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elected  annually.  The  officers  shall  be  ex-officio  members  of  the 
Executive  Committee  of  their  respective  Groups. 

Sec.  2.  No  President  or  Vice  President  shall  succeed  himself  in 
office. 

Sec.  3.  For  the  better  realization  of  the  aims  of  the  Association, 
the  members  shall  be  divided  into  ten  Groups,  as  nearly  as  possible 
according  to  the  geographical  divisions. 

Sec.  4.  The  administration  of  the  Association  shall  be  vested 
in  a  Council  to  be  known  as  the  Council  of  Administration,  composed 
of  the  Chairman  of  each  Group,  who,  when  unable  to  serve,  shall 
appoint  a  substitute.  The  President,  Vice  President,  Secretary  and 
Treasurer  of  the  Association  shall  be  ex-officio  members  of  the  Council 
of  Administration.  The  President  shall  remain  ex-officio  member  of 
the  Council  of  Administration  for  one  year  after  his  successor  is 
elected,  and  shall  be  known  as  honorary  member  of  the  Council  of 
Administration. 

Sec.  5.  Any  five  members  of  the  Council  of  Administration  shall 
constitute  a  quorum,  and  the  vote  of  each  member  shall  be  counted 
one  vote  for  each  member  in  his  Group. 

Sec.  6.  The  Council  of  Administration  shall  have  control  of  the 
business  during  the  recess  of  the  Association,  and  a  majority  of  them 
shall  have  power  to  call  a  special  meeting  whenever  they  deem  it 
necessary.  They  shall  submit  at  each  annual  meeting  a  report  of 
their  official  acts,  and  recommend  to  the  Association  such  action  as 
they  may  deem  proper. 

Sec  7,  The  expenses  of  the  Council  of  Administration  of  the 
Association  in  carrying  out  the  business  to  be  done  by  them,  shall  be 
provided  for  by  the  annual  dues  of  the  members  of  the  Association; 
provided,  however,  that  the  Council  of  Administration  shall  have  no 
authority  to  incur  or  contract  on  behalf  of  this  Association,  any 
liability  whatever  beyond  the  annual  dues  hereby  authorized,  and  only 
that  for  the  purpose  designated, 

ARTICLE  III, 

Section  1,  It  shall  be  the  duty  of  the  President  to  preside  at 
the  meetings  of  the  Association,  and  he  shall  be  Chairman  of  the 
Council  of  Administration, 

Sec  2.  It  shall  be  the  duty  of  the  Vice-President  to  preside  at  the 
meetings  of  the  Association  and  Council  of  Administration  in  the 
absence  of  the  President. 

Sec  3.  The  Secretary  shall  make  and  have  charge  of  the  records 
of  this  Association,  and  shall  attend  to  such  correspondence  as  may 
be  necessary. 

Sec  4.  The  Treasurer  shall  have  the  custody  of  the  money  and 
property  of  the  Association,  and  shall  collect  the  annual  dues  and  pay 
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the  liabilities  of  the  Association  upon  vouchers  approved  by  the 
Chairman  of  the  Council  of  Administration. 

ARTICLE  IV. 

Section  1.  There  shall  be  a  committee  appointed  at  this  meeting 
and  annually  thereafter  by  the  incoming  President,  whose  names 
should  not  be  publicly  known,  to  be  termed  the  taxation  Committee, 
such  Committee  to  act  in  like  and  same  manner  as  our  protective  and 
legislative  Committees.    (Adopted  at  Convention,  June  14,  1900). 

ARTICLE  V. 

Section  1.  This  Constitution  may  be  altered  at  any  regular 
meeting  of  the  Association  by  a  vote  of  two-thirds  of  those  present. 
Printed  notice  of  proposed  changes  shall  be  mailed  to  each  member 
at  least  fifteen  days  previous  to  annual  meeting. 


ASSOCIATION  BY-LAWS. 

Section  1.  The  membership  fees  of  this  Association  shall  be 
Five  Dollars  for  Banks  having  a  capital  of  $200,000  or  less;  Ten  Dollars 
for  Banks  of  $200,000  to  $500,000,  until  otherwise  ordered.  After  the 
first  year's  membership,  there  shall  be  collected  from  each  member 
Five  Dollars  as  annual  dues,  and  no  member  can  withdraw  without 
filing  notice  of  such  intention  with  the  Secretary,  after  first  paying  all 
dues  in  arrears,  if  any. 

Sec.  2.  The  annual  dues  of  the  Association  shall  be  considered 
due  on  the  first  day  of  June  of  each  year  in  advance. 

Sec.  3.  It  shall  be  the  duty  of  each  member  of  this  Association 
to  notify  the  Chairman  of  the  Council  of  Administration  of  any  fraud 
or  crime  practiced  on  any  bank  or  banking  firm,  that  ma.y  come  within 
his  knowledge,  that  will  be  of  general  interest,  and  the  Chairman  shall 
immediately  notify  each  member  of  the  Association. 

Sec.  4.  The  annual  meeting  shall  be  held  at  such  times  and 
places  as  shall  be  determined  by  the  Association,  which  may  be 
changed  by  the  Council  of  Administration  for  good  reasons,  but  the 
Association  may  delegate  to  the  Council  of  Administration  the  selection 
of  a  place  of  meeting. 

Sec.  5.  Any  member  desiring  to  withdraw  from  the  Association 
must  give  notice  in  writing  to  the  Chairman  of  the  Executive  Com- 
mittee of  the  Group  of  which  he  is  a  member,  at  least  three  months 
in  advance. 

Sec.  6.  The  Association  shall  be  composed  of  ten  Groups,  con- 
sisting of  members  of  the  Association,  geographically  divided  as 
follows : 

Group  1.  Consisting  of  the  counties  of  Audubon,  Cass,  Carroll, 
Crawford,  Fremont,  Harrison,  Montgomery,  Mills,  Page,  Pottawattamie 
and  Shelby. 
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Group  2.  Consisting  of  the  counties  of  Cherokee,  Ida,  Lyon, 
Monona,  Osceola,  O'Brien,  Plymouth,  Sac,  Sioux  and  Woodbury. 

Group  3.  Consisting  of  the  counties  of  Buena  Vista,  Calhoun, 
Clay,  Dickinson,  Emmet,  Humboldt,  Kossuth,  Palo  Alto,  Pocahontas, 
and  Webster. 

Group  4.  Consisting  of  the  counties  of  Boone,  Dallas,  Greene, 
Guthrie,  Jasper,  Marion,  Marshall,  Polk,  Story  and  Warren. 

Group  5.  Consisting  of  the  counties  of  Butler,  Cerro  Gordo, 
Floyd,  Franklin,  Grundy,  Hancock,  Hamilton,  Hardin,  Mitchell, 
Winnebago,  Wright  and  Worth. 

Group  6.  Consisting  of  the  counties  of  Allamakee,  Black  Hawk, 
Bremer,  Buchanan,  Chickasaw,  Clayton,  Dubuque,  Delaware,  Fayette, 
Howard  and  Winneshiek. 

Group  7.  Consisting  of  the  counties  of  Benton,  Clinton,  Cedar, 
Iowa,  Johnson,  Jones,  Jackson,  Linn,  Muscatine,  Poweshiek,  Scott, 
and  Tama. 

Group  8.  Consisting  of  the  counties  of  Appanoose,  Davis, 
Jefferson,  Keokuk,  Mahaska,  Monroe,  Van  Buren  and  Wapello. 

Group  9.  Consisting  of  the  counties  of  Des  Moines,  Henry, 
Louisa,  Lee  and  Washington. 

Group  10.  Consisting  of  the  counties  of  Adair,  Adams,  Clarke, 
Decatur,  Lucas,  Madison,  Ringgold,  Taylor,  Union  and  Wayne. 

Members  from  one  Group  may  be  transferred  into  another  upon 
application  of  the  Executive  Committee  of  the  Group  to  which  they 
belong,  and  the  approval  of  the  Executive  Committee  of  the  Group 
to  which  they  desire  to  be  transferred. 

Sec.  7.  Each  Group  shall  hold  at  least  two  meetings  each  year 
and  may  hold  four  or  more,  at  such  times  and  places  as  each  Group 
may  determine,  provided,  however,  that  one  of  such  meetings,  to  be 
called  the  annual  meeting,,  shall  be  held  not  later  than  the  third 
Wednesday  in  March,  each  year.  Unless  otherwise  arranged,  other 
meetings  of  the  Group  shall  be  held  on  the  third  Wednesday  of 
September  and  December,  except  that  by  a  vote  of  the  Group,  it  may 
omit  the  December  meeting. 

The  first  meeting  of  the  Groups  after  the  adoption  of  these 
By-Laws,  shall  be  for  the  organization  of  Group,  and  shall  be  held  on 
the  15th  day  of  September,  1897.  The  Group  chairman  to  determine 
the  place  of  holding  this  meeting. 

Each  Group  shall  elect,  at  its  annual  meeting,  a  Chairman,  an 
Executive  Committee  consisting  of  iive  members,  and  a  Secretary, 
who  shall  assume  their  respective  offices  immediately  after  the  annual 
meeting  of  the  Iowa  Bankers'  Association  next  following  their  election. 

Sec.  8.  The  Council  of  Administration  shall  meet  at  least  twice 
a  year,  or  oftener,  subject  to  the  call  of  the  Chair.  One  of  such 
meetings  to  be  held  after  the  annual  meetings  of  the  Groups,  and  not 
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later  than  the  third  Wednesday  in  March,  and  one  may  be  held  just 
previous  to  calling  the  Convention  to  order. 

Sec.  9.  These  By-Laws  may  be  amended  or  altered  at  any 
regular  meeting  of  this  Association  by  a  vote  of  two-thirds  of  the 
members  present. 

Addition  to  By-Laws,  recommended  by  resolution  at  1898  Conven- 
tion: 

Notify  at  once  the  Secretary  of  all  attempts  to  defraud,  burglarize 
or  steal,  whether  successful  or  not;  giving  details  so  far  as  possible, 
with  descriptions  of  party,  so  that  we  may  at  once  notify  others  of 
our  members. 

Be  it  Resolved,  That  the  following  is  the  basis  upon  which  the 
protective  work  will  be  carried  on,  to-wit:  The  protection  sought  to 
be  provided  applies  to  those  against  whom  fraud  has  been  perpetrated 
by  the  passing  of  raised  checks,  forgery,  securing  money  by  false 
pretense,  or  by  absconding  or  defaulting  officials  or  employes,  where 
the  apprehending  and  punishing  of  such  criminals  may  the  more  likely 
be  pushed  to  conviction^,  than  if  done  by  the  defrauded  party  alone. 

If  the  aid  of  the  Association  is  asked,  the  member  defrauded  must 
assist  in  every  way. 

To  secure  benefits  under  above  resolution  the  member  defrauded 
must,  within  ten  days  after  knowledge  of  the  fraud  shall  be  known  to 
them,  advise  the  Secretary  of  such,  giving  as  full  and  complete  details 
as  possible,  and  stating  also  what  has  been  done,  what  is  proposed 
to  be  done,  or  thought  best  to  be  done,  and  what  expense  has  been 
already  incurred.  When  this  is  done,  the  Association  will  take  the 
matter  up  fully,  and  if  proven  to  be  such  a  case  as  comes  properly 
under  this  resolution,  co-operate  with  the  bank  defrauded  in  detective 
work  and  legal  proceedings,  providing  such  assistance  as  seems 
necessary  to  the  prosecuting  attorney  at  the  place  of  trial,  doing  all 
within  its  power  and  to  the  extent  of  its  appropriation  for  this  purpose, 
to  convict  and  punish  the  guilty. 

When  defrauded  member  is  also  member  of  the  American  Bankers' 
Association  and  calls  in  the  aid  of  that  association  for  the  detection 
and  punishment  of  anyone  committing  fraud,  the  Iowa  Bankers'  Asso- 
ciation will  work  in  conjunction  with  the  American,  if  it  is  so  desired, 
and  such  desire  is  expressed  by  the  member,  and  by  the  American 
Bankers'  Association. 

ORDER  OF  BUSINESS. 

1.  Address  of  Welcome. 

2.  Address  of  the  President. 

3.  Report  of  the  Secretary. 

4.  Report  of  the  Treasurer, 

5.  Report  of  the  Council  of  Administration, 

6.  Reports  of  Special  and  other  Committees. 

7.  Unfinished  Business. 

8.  New  Business. 

9.  Election  of  Officers  on  last  day  of  Meeting. 
10.  Adjournment. 
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GROUP  BY-LAWS 


OFFICERS. 

1.  The  officers  of  this  Group  shall  be  a  Chairman,  Secretary  and 

Treasurer. 

2.  The  Offices  of  Secretary  and  Treasurer  may  be  held  by  one  repre- 

sentative if  the  members  of  this  Group  at  a  regular  meeting  so 
direct, 

EXECUTIVE  COMMITTEE. 

3.  The  administration  of  this  Group  shall  be  vested  in  an  Executive 

Committee  of  five. 

ELECTION. 

4.  The  Officers  and  Executive  Committee  shall  be  elected  at  the 

annual  meeting  each  year,  and  shall  assume  their  respective 
offices  immediately  after  the  annual  convention  following  their 
election,  and  shall  hold  such  office  until  their  successors  qualify. 

5.  The  Officers  of  this  group  shall  be  ex-officio  members  of  the 

Executive  Committee. 

STANDING  COMMITTEES. 

6.  There  shall  be  five  Standing  Committees  of  three  members  each. 

The  Chairman  of  each  Standing  Committee  shall  be  a  member 
of  the  Executive  Committee. 

7.  The,  Standing  Committees  shall  be  as  follows: 

1.  Arbitration. 

2.  Uniform  action. 

3.  Reception  and  Program. 

4.  Protection  against  Fraud. 

5.  Press  and  Publication. 

APPOINTMENT  OF   STANDING  COMMITTEES. 

8.  Within  ten  days  of  the  annual  meeting  each  year  the  Chairman  of  - 

the  Group  shall  appoint  the  Standing  Committees,  subject  to  the 
approval  of  the  Executive  Committee. 

DUTIES  OF  OFFICERS. 

9.  It  shall  be  the  duty  of  the  Chairman  to  preside  at  all  meetings  ot 

the  Group  and  he  shall  be  the  representative  of  the  Group  at 
Council  meetings,  whenever  possible  for  him  to  serve.  If  unable 
to  serve,  he  shall  appoint  a  substitute. 

10.  The  Secretary  shall  keep  and  have  charge  of  the  records  of  the 

Group  and  attend  to  such  correspondence  as  shall  be  necessary. 


IOWA  bankers'  association. 


9 


11.  '  The  Treasurer  shall  have  the  custody  of  the  money  and  property 

of  the  Group,  and  pay  the  liabilities  upon  vouchers  approved 
by  the  Chairman  of  the  Executive  Committee. 

VACANCY. 

12.  In  case  of  a  vacancy  in  any  office  or  Committee  in  the  Group,  the 

Executive  Committee  may  fill  the  vacancy  for  the  unexpired  time. 

RULES. 

13.  The  rules  of  the  Assembly  of  the  State  of  Iowa  shall  be  the  Rules 

of  this  Group  so  far  as  applicable. 

BY-LAWS  MAY  BE  AMENDED. 

14.  These  By-Laws  may  be  amended  or  altered  at  any  regular  meeting 

of  the  Group  by  a  vote  of  two-thirds  of  the  members  present. 

ORDER  OF  BUSINESS. 

Address  of  the  Chairman. 

Report  of  the  Executive  Committee. 

Reports  of  Standing  Committees. 

Unfinished  Business. 

New  Business. 

Adjournment. 
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THE  PROGRAM 


Wednesday,  10  o'clock,  A.  M.,  June  12th. 

Invocation  Rev.  S.  B.  McCormick,  A.  M.,  D.  D. 

President  Coe  College,  Cedar  Rapids. 

Welcome  Hon.  John  T.  Hamilton 

President  Merchants  National  Bank,  Cedar  Rapids. 

Response  J.  A.  S.  Pollard 

Cashier  Ft.  Madison  Savings  Bank,  Ft.  Madison. 

President's  Review  E.  D.  Huxford 

Cherokee. 

Treasurer's  Report  L.  F.  Potter 

Harlan. 

Secretary's  Report  J.  M.  Dinwiddle 

Cedar  Rapids. 

Appointment  of  Committees. 
Introduction  of  Resolutions. 

Address  Confidence  of  Depositors  in  Banks 

D.  L.  Heinsheimer,  Pres.  Mills  County  National  Bank,  Glenwood. 

Wednesday,  2  o'clock  P.  M.,  June  12th. 

Address  Hon.  J.  P.  Dolliver,  Fort  Dodge 

Reports  from  Group  Chairmen. 

Address. . Some  Results  of  the  War  Upon  the  Country  Generally  and 

Upon  Banks  and  Banking 
J.  S.  McKemey,  2d  V.-P.  and  Cashier  Iowa  Savings  Bank,  Fairfield. 
Address  The  Banker  and  the  Lawyer 

Hon.  John  Sherwin^  Judge  of  the  Supreme  Court,  Mason  City. 

Thursday,  9:30  o'clock  A.  M.,  June  13th. 

Address  Bank  Supervision 

Fred  A.  Bennett,  Bank  Examiner,  Sioux  City. 

Address  Notes  on  Some  Recent  Decisions  of  Interest  to  Bankers 

Hon.  H.  E.  Deemer^  Judge  of  the  Supreme  Court,  Red  Oak. 
Reports  of  Committees. 
Discussion  of  Resolutions  and  Questions. 
Election  and  Installation  of  Officers. 
Adjournment. 
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PROCEEDINGS  OF  THE  ElETEENTH  ANNUAL  CONVENTION 

OF  THE 

IOWA  BANKERS'  ASSOCIATION 

HELD  AT 

CEDAR  RAPIDS,  IOWA,  JUNE  12  AND  13,  1901 


The  Fifteenth  Annual  meeting  of  the  Iowa  Bankers'  Association 
held  at  Greene's  Opera  House,  Cedar  Rapids,  Iowa,  was  called  to  order 
at  ten  o'clock  A.  M.,  Thursday,  June  12,  by  the  President,  Mr.  E.  D. 
Huxford.  This  was  the  largest  convention  ever  held  by  the  Associa- 
tion. 

FIRST  SESSION,  WEDNESDAY.  JUNE  12  AT  10  O'CLOCK  A.  M. 

The  Peesident — The  time  having  arrived,  gentlemen,  as  desig- 
nated by  the  Executive  Council  for  calling  the  convention  to  order,  I 
declare  the  Fifteenth  Annual  Convention  of  the  Iowa  Bankers'  Asso- 
ciation ready  for  business.  Before  proceeding,  however,  the  Divine 
blessing  will  be  invoked  by  the  Rev.  S.  B.  McCormick,  A.  M.,  D.  D., 
President  of  Coe  College,  of  Cedar  Rapids. 

Prayer  by  Rev.  S.  B.  McCormick. 

Let  us  unite  in  prayer.  Almighty  and  blessed  God,  God  and  Father 
of  our  Lord,  we  rejoice  in  Thy  presence  this  morning.  Thou  who  art 
a  beneficent  God  and  who  art  interested  in  all  the  affairs  of  the 
children  of  men.  We  rejoice  that  in  this  assembly  which  is  to  be  held 
here  during  these  days,  we  can  invoke  the  blessing  of  the  Father  of 
us  all.  Thou  Who  art  the  Creator  of  all  things,  the  Heavens  and  the 
Earth,  the  sea,  and  all  that  is  in  them.  Thou  Who  art  our  Creator, 
Thou  Who  hast  endowed  us  with  the  capacity  to  engage  in  the  business 
of  life  and  Who  dost  rejoice  when  Thy  children  put  their  talents  to  the 
best  use  and  employ  them  for  the  advancing  of  the  civilization  of  the 
world;  for  the  increasing  of  the  wealth  of  the  world;  for  adding  to  the 
enjoyment  of  man  in  the  world;  that  we  can  ask  Thee  that  Thou  wilt 
bless  us  in  these  endeavors.  We  rejoice,  O  God,  in  the  continuance 
of  Thy  mercy  to  us;  that  Thou  hast  given  us  prosperity;  that  Thou 
hast  given  us  abundant  harvests  from  year  to  year;  that  Thou  dost 
guide  the  affairs  of  State  and  Nation.  We  offer  all  these  things.  Thou 
dost  reign,  and  we  are  but  instruments  of  God  working  out  the  plans 
and  purposes  of  Almighty  God.  We  pray  for  Thy  blessing  upon  the 
President  of  the  United  States  and  thousands  associated  with  him; 
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upon  the  Governors  of  the  several  States  and  thousands  associated 
with  them;  upon  all  those  who  rule;  upon  all  those  who  are  influential 
in  the  business  affairs  of  life,  and  especially  we  beseech  Thee,  Lord, 
for  Thy  blessing  on  this  assembly  here.  We  pray  that  Thou  wilt 
remember  those  who  speak  and  wilt  Thou,  we  beseach  THee,  through 
this  meeting  together  of  these  men  engaged  in  business  controlling 
the  business  of  the  State,  we  beseech  Thee  that  Thou  wilt  through 
them  bless  this  State  and  land  and  honor  Thyself.  Hear  our  prayer, 
we  ask  in  the  name  of  God  Who  hath  given  us  all  these  things.  Amen. 

The  Pkesident — Before  continuing  the  program,  the  chair  would 
ask  as  an  especial  favor  that  the  members  in  the  back  part  of  the  hall 
come  down  in  front  here;  we  want  to  get  at  you  for  your  benefit,  and 
for  the  benefit  of  the  speakers  we  would  like  to  have  you  come  forward. 
There  seems  to  be  something  upon  the  stage  here — I  have  not  exactly 
found  out  what  it  is — that  some  of  the  bankers  are  afraid  of;  perhaps 
it  may  be  the  Secretary  or  our  Stenographer,  or  your  President,  but  I 
want  to  assure  you  they  are  all  harmless. 

It  would  be  a  pleasure  to  come  to  Cedar  Rapids  if  for  no  other 
purpose  than  to  be  welcomed  by  the  Hon.  John  T.  Hamilton,  President 
of  the  Merchants  National  Bank.    Mr.  Hamilton  will  now  welcome  us. 

Welcome  Hon.  John  T.  Hamilton 

President  Merchants  National  Bank,  Cedar  Rapids. 
Also  President  Cedar  Rapids  Savings  Bank. 

Gentlemen  of  the  Convention: 

I  do  not  know  why  I  was  chosen  to  offer  you  any  words  of  welcome 
on  an  occasion  of  this  kind,  except  that  perhaps  there  was  no  other 
banker  in  our  city  who  would  accept  the  trying  ordeal  of  appearing 
before  an  audience  of  intelligent  gentlemen,  as  you  are,  and  1  simply 
accepted  it  under  protest  because  there  was  no  other  gentleman 
connected  with  the  banking  fraternity  here  that  would  make  a — well  1 
don't  know  what  you  might  term  it — of  himself,  to  appear  before  you 
gentlemen  on  this  occasion.  But  I  promise  you  one  thing,  and  that  is 
that  my  remarks  will  be  very  brief  so  that  you  will  not  be  annoyed  a 
great  while. 

However  much  you  may  feel  inclined  to  criticise  the  vehicle 
through  which  the  warm  welcome  felt  by  all  our  worthy  citizens  for 
your  presence  here  today  is  expressed,  I  trust  and  believe  your  generous 
forbearance  will  over-look  the  vehicle  and  instinctively  see  by  the  sur- 
roundings and  the  smiles  of  our  people,  the  warm  welcome  they  have  in 
their  hearts  for  you.  Indeed,  our  people  are  noted  for  their  hospitality, 
and  would  be  over-joyed  could  they  but  feel  that  they  had  actually 
taken  in  those  who  have  the  reputation  of  taking  in  all  things  else. 
Our  welcome  is  warm  and  generous  to  all  who  sojourn  within  our 
gates,  and  especially  to  the  representatives  from  nearly  every  county 
of  our  great  state  who  have  been  invited  to  our  goodly  city,  as  being 
the  most  accessible,  as  well  as  the  best  place  among  all  the  fair  cities 
of  our  commonwealth  for  exemplifying  in  itself,  and  its  various 
diversified  industries,  the  material,  social,  moral  and  intellectual 
progress  of  the  times. 

As  evidence  of  this,  we  point,  with  pride,  to  our  great  cereal  mills  * 
where  the  world's  breakfast  is  so  quickly  prepared;  to  the  packing 
house  that  produces  the  beef  and  pork,  with  their  numerous  accessories 
which  furnishes  the  dinners  for  all  nations;  the  railway  shops  where 
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many  hundreds  of  home  builders  are  constantly  employed;  the  pump 
and  wind  mill  factories  whose  finished  products  are  seen  everywhere 
throughout  the  middle  states;  our  canning  plant,  our  clothing  factory, 
our  foundries;  our  factories  for  producing  the  furniture  which  beau- 
tifies and  adorns  many  homes;  our  plants  that  furnish  the  fencing 
and  corn  cribs  which  are  seen  all  over  the  prairie  state  of  the  west; 
our  factory  for  making  scissors  and  shears;  our  candy  and  vinegar 
works;  our  oil  mill,  our  cracker  bakery,  as  well  as  many  minor  indus- 
tries, which  with  our  jobbing  and  distributing  interests,  furnish 
profitable  employm^ent  to  the  thousands  of  industrious  workmen  who 
people  the  tasty  cottages  and  the  more  pretentious  homes  scattered 
in  all  parts  of  our  fair  city. 

As  a  necessary  adjunct  to  all  this,  it  is  equally  a  source  of  pride  to 
our  citizens,  as  I  feel  it  is  of  pleasure  to  you,  our  visitors,  to  see  the 
provisions  which  have  been  made  for  the  training  and  education  of  the 
children  and  the  youth  of  our  city,  as  well  as  for  tne  care  of  the 
unfortunate,  the  sick  and  the  aged,  for  a  city  which  relies  upon  trade 
only,  comes  far  short  of  meeting  the  necessities  of  progressive  citizen- 
ship. I  also  direct  your  attention  to  our  beautiful  High  School,  the 
various  ward  schools,  Coe  College,  The  Home  for  the  Friendless,  the 
Home  for  Aged  Women,  the  Y.  M.  C.  A.,  the  C.  S.  P.  S.  Hall,  the 
Auditorium,  St.  Luke's  and  Mercy  Hospitals  and  the  many  beautiful 
churches  placed  at  convenient  points  about  oui^  city. 

All  these  tend  to  awaken  the  Intellect  and  inspire  the  soul  and 
implant  in  us  a  feeling  of  greater  loyalty  to  our  city  and  state  and  to 
a  broader  citizenship,  to  more  tolerance  toward  our  neighbors  and  to  a 
deeper  reverence  for  our  God. 

Mere  business,  like  breathing,  takes  care  of  itself,  but  friendship, 
like  choice  flowers,  must  be  cultivated,  fostered  and  protected;  it  is 
largely  for  such  purposes  and  the  advantages  of  social  and  intellectual 
intercourse  that  so  many  leave  the  farms  for  the  villages  and  cities  of 
all  countries.  As  the  flower  is  the  culmination  of  the  plant,  so  the 
city  is  the  final  blossom  of  society. 

Such  meetings  as  this  call  a  halt  in  the  round  of  traffic  and 
furnish  the  time  and  the  occasion  for  the  cultivation  of  social  amenities 
which  are  often  the  source  of  friendships  that  continue  through  life. 
Who  then,  dare  say  they  are  not  profitable?  What  nature  so  cold  and 
grasping  as  to  desire  their  elimination? 

The  material  and  mental  growth  of  Iowa  is,  In  a  measure,  due  to 
the  influence  of  those  interested  in  banking  within  her  borders.  Would 
it  not  be  prudent,  then,  for  those  assembled  here,  to  consider  among 
the  many  other  questions  that  may  be  presented,  whether  they  are 
measuring  up  to  the  full  degree  of  their  opportunities?  Is  their 
influence  wielded  in  that  united  and  friendly  way  that  will  make  it  the 
most  effective  and  potent  for  good?  Are  you  so  conducting  the 
institutions  which  you  manage,  not  alone  for  the  profit  of  their 
promoters,  but  for  the  upbuilding  of  their  worthy  patrons  as  well? 
Are  you  looking  out  for  the  betterment  of  those  who  serve  under  you, 
and  who  are  so  helpful  and  even  so  necessary  to  the  fullest  measure 
of  your  own  success?  Are  your  hearts  warm  and  your  sympathies 
ever  extended  to  those  who  by  incapacity,  misfortune  or  adverse 
circumstances,  are  struggling  to  better  their  condition?  Are  you 
always  willing  to  listen,  to  admonish,  to  suggest,  to  advise,  aye,  to 
materially  help  those  of  your  patrons  who  may  be  embarrassed?  In 
short,  have  you  discharged  your  full  duty? 

The  present  prosperous  conditions  prevailing  all  over  this  great 
nation,  as  well  as  to  the  bankers  of  Iowa,  have  suggested  these 
inquiries.    I  have,  therefore,  given  them,  hoping  they  might  serve  a 
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better  purpose  than  dry  statistics  or  the  laudation  of  our  local 
financial  institutions,  which  are  well  to  the  front  among  the  progressive 
and  conservatively  directed  institutions  of  our  commonwealth. 

With  thoughts  for  the  betterment  of  humanity  in  general  and  for 
the  good  that  results  from  the  communion  of  congenial  spirits,  our 
people  extend  to  you  the  glad  hand,  bid  you  a  most  hearty  and  cordial 
welcome. 

The  President — When  the  officers  of  the  Association  learned  that 
the  Hon.  John  T.  Hamilton  was  going  to  make  an  address  of  welcome, 
they  felt  they  were  going  to  be  put  on  their  metal  to  get  some  one  to 
fittingly  respond.  They  turned  at  once  to  the  spell-binder  of  the  Iowa 
Association,  Mr.  J.  A.  S.  Pollard,  Cashier  of  the  Ft.  Madison  Savings 
Bank,  Ft.  Madison,  who  will  respond  to  the  address  of  welcome. 

Response  J.  A.  S.  Pollard 

Cashier  Ft.  Madison  Savings  Bank,  Ft.  Madison. 
Mr.  I'rcnidmt,  Ladies  and  Gentlemen: 

I  thank  you,  Mr.  President  for  the  introduction,  but  not  for  the 
title  "spell-binder."  It  reminds  me  of  the  story  told  down  in  Richmond 
wherein  two  colored  ladies,  Mrs.  Johnsing  and  Mrs.  Whitewash  were 
discussing  the  new  pastor.  Mrs.  Johnsing  said,  "Am  Pahson  .lackson 
vehy  eloquent,  am  he  a  spell-bindah?"  Mrs.  Whitewash  replied,  "Am 
he  a  spell-bindah?  You  jus'  ought'er  heard  his  sermoii  last  Sunday 
'bout  Baalam  and  de  ass, — you  could  mos'  imagine  you  heard  de  ass  a 
talkin'." 

It  is  my  privilege  to  acknowledge  on  behalf  of  the  members  of  the 
Iowa  Bankers'  Association,  the  cordial  greeting  and  hearty  welcome  so 
courteously  expressed  by  Mr.  Hamilton. 

We  are  thankful  for  the  generous  hospitality  conveyed  in  his  words 
of  welcome,  we  are  thankful  for  the  kindness  and  courtesy  shown  us  by 
the  people  of  Cedar  Rapids  generally,  which  is  abundantly  in  evidence 
at  this  opening  hour  of  our  convention;  it  was  even  plentifully  appar- 
ent as  the  southeastern  contingent  arrived  at  midnight  when  we 
found  that  magnificent  product  of  your  artesian  wat<5r,  Ralph  Van 
Vechten,  waiting  for  us  with  a  glad  smile,  a  box  of  "stogies"  and  a 
dipper  of  cider.  We  half  expected  to  have  a  glimpse  of  Dinwiddle's 
whiskers  around  the  station,  but  remembered  our  secretary  is  always 
busy  at  that  hour,  writing  letters  to  bankers  who  have  not  joined  the 
association,  trying  to  induce  them  to  see  the  beauties  of  brethren 
dwelling  together  in  unity.  Our  secretary  is  all  right  even  if  they  did 
take  him  for  a  Populist  down  at  the  Group  9  meeting  last  February. 

We  are  glad  the  executive  committee  chose  this  beautiful,  progres- 
sive city  for  our  meeting.  Aside  from  the  natural  advantages  possessed 
in  your  location  in  the  east  central  portion  of  this  state  which  gleams 
like  a  star  of  the  first  magnitude  in  the  bright  constellation  of  the 
Northwest;  a  state  which  boasts  the  biggest  corn  crop,  the  fattest  hogs, 
the  greatest  number  of  banks  and  prettiest  girls  in  the  whole  Union; 
your  charming  river  which  industriously  aids  the  mechanic  to  treble 
the  accomplishment  of  brawn  and  muscle;  your  railroad  facilities  and 
the  numerous  manufacturing  enterprises  enumerated  by  Mr.  Hamilton, 
you  are  known  within  the  borders  of  Iowa  and  beyond  them  to  possess 
an  enterprising,  industrious  people,  loyal  to  their  city  and  solicitious  of 
its  welfare  and  prosperity. 

We  have  heard  of  Cedar  Rapids  in  the  four  corners  of  the  State. 
Whenever  our  grocery  merchants,  our  railroad  employees,  our  educa- 
tors, our  religious  and  fraternal  organizations  start  upon  a  pilgrimage. 
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it  seems  that  Cedar  Rapids  is  the  generally  accepted  Mecca  lor  the 
caravans  ot  social,  educational  or  business  organizations. 

No  city  can  be  a  popular  convention  resort  which  has  not  earned 
its  reputation  by  hospitality  and  courteous  treatment  of  its  guests. 
We  do  not  question  that  Cedar  Rapids  is  without  a  peer  in  our  state 
as  an  entertainer,  but  should  you  wish  to  win  new  laurels;  should  you 
wish  to  convince  the  banking  fraternity  beyond  the  question  of  a 
doubt,  we  can  only  say  that  we  are  here  for  that  purpose!  We  are  not 
backward  about  accepting  hospitality;  we  are  the  survivors  of  many 
conventions  and  make  it  a  rule  to  enjoy  each  succeeding  one  in 
greater  measure  than  its  predecessor. 

As  we  meet  again  to  acquire  wisdom  and  valuable  business 
information  by  exchange  of  ideas  and  practical  experience,  to  renew 
the  pleasant  acquaintanceships  formed  at  these  meetings  among  our 
fellow  bankers  of  Iowa  and  those  from  sister  states  who  do  us  the 
honor  of  attending  our  conventions;  to  feel  in  the  warm  hand  clasps  a 
portent  of  growing  professional  fraternity  inculcated  by  these  gath- 
erings, we  experience  to-day  satisfaction  in  the  knowledge  that  the 
financial  sky  is  apparently  clear  and  the  only  ripples  upon  the  "sea  of 
commerce"  are  the  vibrations  responsive  to  the  throb  of  industry. 

We  meet  in  a  time  when  the  energy  of  man  is  stimulated  in  the 
highest  degree,  when  the  furnace  fires  burn  brightly,  the  wheels  of 
trafliic  turn,  the  song  of  prosperity  chords  with  the  "busy  hum  of  men" 
as  to  the  bank,  the  pulsating  heart  of  comm^ercial  activity,  untrammeled 
flows  with  confidence  and  trust  the  capital  and  savings  of  the  com- 
munity, to  be  again  projected  through  the  channels  of  industry  to 
build  anew  the  tissues  of  commerce. 

We  meet  in  a  time  of  prosperity  and  plenty,  our  minds  compara- 
tively free  from  care — possibly  the  only  perplexing  problem  being 
where  and  how  to  safely  and  profitably  invest  surplus  reserves,  but 
now  the  hospitable  bankers  of  Cedar  Rapids  have  lifted  even  this  load 
from  our  minds.  Since  we  have  learned  this  morning  the  rate  of 
interest  paid  by  the  sound  financial  institutions  of  this  city,  we 
observe  it  is  only  necessary  to  take  out  a  few  certificates  or  open  up 
accounts  in  Cedar  Rapids  and  enjoy  the  summer  free  from  care. 

We  feel  that  the  things  we  do  or  say  can  no  longer  be  justly 
criticised  as  we  are  licensed  by  this  puissant  government,  along  with 
circuses  and  concert  halls  to  carry  on  our  despised  profession;  with 
pawn  brokers  and  cigarette  dealers  we  have  paid  our  direct  tax  for  the 
blessed  privilege  of  existing  and  doing  business  in  this  happy  land. 

We  are  here  primarily  to  attend  to  the  business  of  this  convention; 
incidentally  to  investigate  your  resources,  observe  your  manufacturing 
enterprises,  your  monuments  to  religious  training  and  educational 
progress  and  under  the  guidance  of  your  liberal  hearted  bankers  to 
enjoy  the  pleasures  you  have  provided. 

But  after  all,  by  comparison,  "We  hold  your  dainties  cheap  sir 
and  your  welcome  dear."  and  as  the  simplest  words  sometimes  convey 
'  the  most  meaning  we  again  thank  you  for  your  greeting  and  appreciate 
the  sincerity  of  your  welcome.    "The  atmosphere  breathes  rest  and 
comfort,  and  the  many  chambers  seem  full  of  welcomes." 

The  President — The  next  number  on  the  program  is  the  Presi- 
dent's Review. 

President's  Review  E.  D.  Huxford,  Cherokee 

Endowed  with  a  climate,  soil,  and  a  people  capable  of  producing 
almost  the  whole  range  of  products  necessary  for  huTnan  existence  or 
used  by  mankind  to  beautify  or  comfort,  it  is  not  to  be  wondered  at 
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that  at  this  time  the  United  States  has  passed  on  into  the  position  of  a 
creditor  nation,  that  the  canvas  on  which  is  painted  the  picture 
representing  this  country's  condition  has  a  beautiful  golden  tint 
reflected  from  the  $528,000,000  in  its  treasury,  or  that  the  American 
financier  is  now  exhibited  as  the  loan  monger  to  the  leading  Powers 
of  Europe. 

Released  from  the  bondage  of  an  uncertain  medium  of  exchange, 
existing  for  many  decades,  the  commerce  of  this  country  has  continued 
to  expand  until  now  the  American  merchant  takes  his  stand  among  the 
potentates  of  the  Earth,  American  breadstuffs  have  pushed  beyond 
seas  and  over  mountains  to  relieve  the  hunger  of  foreign  nations, 
American  machinery  furnishes  the  motive  power  to  operate  railroads  in 
the  dom.ain  of  the  Czar  and  South  American  Republics,  and  the 
American  Dynamos  shed  their  luster  even  at  the  uttermost  ends  of  the 
Earth. 

The  exports  from  this  country  during  the  eight  months  preceeding 
April  1,  1901,  amounted  to  $1,478,000,000,  and  the  imports  during  the 
same  time  amounted  to  $830,000,000.  In  the  light  of  this  development 
the  word  imported  with  its  necessary  adjunct,  future  payment,  has 
lost  its  importance,  and  is  replaced  in  the  commercialism  of  this 
country  by  the  word  export  now  symbolic  of  this  country's  trade 
condition. 

These  expanded  conditions  necessitate  great  combinations,  con- 
solidations, and  new  incorporations,  in  order  to  successfully  handle 
the  commerce  of  this  country.  Railroads  devour  railroads,  department 
stores  absorb  the  smaller  merchants,  scattered  factories  are  operated 
from  a  common  center  and  banks  continue  to  consolidate  that  the  item 
of  expense  in  the  management  be  reduced  to  a  minimum.  The  average 
citizen  is  distrustful  of  these  new  conditions  and  holds  up  his  hands 
in  horror  lest  the  privilege  of  living  be  cornered  by  these  consolidations 
and  so-called  trusts.  But  when  we  come  to  consider  the  distribution 
of  the  interests  of  the  tens  of  thousands  of  small  stockholders  in  these 
gigantic  corporations,  scattered  over  the  length  and  breadth  6f  the 
land  who  receive  the  benefit  of  the  profits  resulting  from  these 
consolidations,  and  when  we  consider  that,  that  combine  or  trust  has 
yet  to  exist  that  can  permanently  raise  the  price  of  any  product,  we 
should  be  content  to  let  the  seventy-five  million  people  in  this  country 
enjoy  the  privileges  made  possible  by  these  economic  combinations  and 
reconcile  our  fears  to  the  new  order  of  things. 

Under  these  new  conditions,  profits,  in  all  lines  of  business  are 
constantly  diminishing,  and  success  depends  on  increased  volume  and 
not  the  increased  price  of  the  commodity. 

These  changes  impress  us  with  the  fact  that  the  banks  of  this 
country  must  be  prepared  to  do  business  at  lower  rates  of  interest,  and 
they  must  also  realize  that  in  order  to  succeed  every  item  going 
through  the  bank's  machinery  must  produce  its  proportionate  share  of 
profit  in  order  to  obtain  the  desired  result. 

The  interior  bank  must  be  prepared  to  go  into  outside  markets  as 
the  source  of  obtaining  paper  is  constantly  drifting  to  the  larger  centers 
where  the  headquarters  of  large  corporations  ar3  located.  In  these 
days  the  banker  who  succeeds  must  be  alert  and  alive  to  the  new 
conditions,  and  wipe  the  cob-webs  from  off  the  narrow  horizon  of  his 
former  operations.  He  must  live  in  the  prevailing  atmosphere,  and 
inhale  its  influences  and  learn  the  lessons  which  it  teaches. 

I  am  aware  of  the  fact  that  in  going  into  the  market  for  paper 
the  smaller  banks  are  handicapped  by  want  of  the  organized  credit 
departments  of  the  larger  institutions,  but  this  in  itself  does  not 
prevent  the  smaller  bank  from  getting  perhaps  better  information,  in 
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that  they  are  able  to  give  more  time  to  each  individual  note  purchased 
at  the  time  they  get  it,  and  need  not  rely  on  statements  made  six 
months  or  one  year  past.  It  is  a  practice  with  some  of  the  better 
class  of  brokers  to  give  ten  days  for  investigation  of  the  paper 
furnished  and  if  not  found  satisfactory  can  be  returned.  This  is  a 
protection  to  the  broker  as  well  as  the  purchaser,  as  it  in. effect  keeps 
the  borrower  under  constant  inspection  and  any  unfavorable  develop- 
ments are  quickly  known  and  can  be  taken  advantage  of.  While  it  is 
true  that  it  is  the  business  of  the  broker  to  sell  paper  and  statements 
received  from  him  cannot  be  entirely  relied  upon,  yet  I  think  it  is  also 
true  that  the  better  class  of  brokers  consider  that  their  success 
depends  upon  the  reliability  of  the  paper  sold  by  them  and  they  are 
equally  interested  in  getting  correct  information  and  all  facts  connected 
with  the  business  of  the  makers  of  the  paper  sold  by  them. 

In  the  selection  of  desirable  paper  in  the  market  it  is  well  to 
confine  your  lines  to  legitimate  trade  transactions.  The  paper  made 
by  a  purchaser,  in  payment  of  goods  actually  delivered  and  then 
endorsed  by  the  seller  will  generally  prove  satisfactory.  If  the 
financial  relations  of  the  maker  and  endorser  are  entirely  separate, 
and  not  dependent  on  each  other,  the  chances  for  loss  will  be  nearly 
eliminated.  Paper  issued  by  large  concerns  with  top  notch  ratings  is 
not  more  desirable  than  that  made  by  the  smaller  merchant  with 
fewer  liabilities. 

It  is  well  to  avoid  paper  constantly  in  the  market  as  it  indidcates 
that  the  makers  are  using  this  method  to  provide  permanent  working 
capital  and  not  for  temporary  needs,  which  is  the  only  legitimate  field 
for  the  investment  of  commercial  banking  funds. 

All  of  you  are  familiar  with  that  individual  whose  losses  in  some 
particular  line  or  place,  has  forever  banished  them  from  his  category 
of  profitable  investments. 

Prejudice,  antiquated  methods  and  machinery  must  be  relegated 
to  the  grave  yard  of  by  gone  days,  if  the  modern  banker  seeks  success. 
Judgment,  founded  on  facts  and  not  antiquated  prejudice,  is  necessary 
in  selecting  discounts.  I  am  not  unmindful  of  the  fact  that  there 
exists  a  notion  among  country  bankers  that  the  territory  bounded  by 
their  own  City  or  County  lines,  is  considered  the  legitimate  and  the 
only  field  for  the  investment  of  their  funds,  but  these  institutions 
continue  to  pile  up  their  reserves  with  their  City  Jorrespondents,  who 
in  turn  loan  these  same  funds  back  in  the  region  from  which  they  came. 

If  the  City  Banks  can  handle  this  business  on  our  funds  safely 
through  their  modern  methods  of  obtaining  and  classifying  information 
as  to  the  standing  of  distant  concerns,  it  stands  to  reason  that  by 
adopting  their  methods,  we  ought  to  keep  our  reserves  safely  employed 
at  home. 

The  effect  of  the  competition  of  the  city  bankers  with  our  funds 
is  seen  in  the  constantly  decreasing  rates  obtainable,  and  especially 
is  it  true  in  the  line  of  cattle  paper. 

In  view  of  the  conditions  existing  at  this  time  in  the  financial 
world,  I  want  to  take  this  opportunity  to  suggest  to  the  banking 
fraternity,  that  the  time  is  ripe  for  the  annual  house  cleaning  and 
general  renovation  of  the  assets  in  our  vault.  The  institution  that 
takes  advantage  of  these  prosperous  times  to  wipe  out  every  vestige 
of  tarnished  paper,  and  excess  real  estate  holdings,  will  in  the  end  be 
in  a  better  position  to  withstand  the  financial  Looa,  the  rivulets  of 
which  are  already  contaminated  with  over-capitalized  industries  and 
watered  stocks.  Take  advantage  of  present  conditions  today  even  at  a 
loss  as,  "Tomorrow  is  the  day  when  idlers  work  and  mortal  fools  lay 
hold  on  heaven."    If  a  standing  army  is  a  messenger  of  peace,  then 
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eternal  vigilance  in  these  prosperous  times  will  avert  the  panic  in  the 
long,  lean  years  to  come.  Beware  of  the  sweet  song  of  the  professional 
promoter,  who  generally  stipulates  that  his  compensation  must  be  in 
cash  and  not  in  the  commodity  he  is  marketing,  his  product  is  a  good 
thing  for  the  public  but  nothing  goes  with  him  but  Cash.  I  think, 
I  may  state  without  fear'  of  contradiction  that  the  Banking  fraternity 
of  this  country  has  been  subject  to  more  losses  through  the  channels 
of  unwise  promotions  of  manufacturing  propositions  foreign  to  the 
locations  where  located  than  by  all  loans  through  legitimate  failures  in 
mercantile  lines.  The  promotion  of  an  artificial  Ice  Co.  at  the  North 
Pole  or  a  steam  heating  plant  at  the  Equator  are  reasonable  proposi- 
tions as  compared  with  some  of  the  schemes  worked  out  with  elaborate 
prospectuses,  illustrated  with  dreams  of  untold  profits,  and  presented 
to  us  with  honeyed  words.  The  establishment  of  the  gold  standard 
has  been  one  of  the  factors  producing  present  prosperity,  but  the 
financial  system  of  this  country  will  never  attain  perfection  or  serve 
its  people  and  their  commerce  with  any  degree  of  proficiency  until 
relieved  Irom  the  operation  of  the  present  Treasury  System.  We 
have  the  strange,  inconsistent,  and  abortive  results  presented  us  under 
the  present  system,  of  public  prosperity  operating  to  produce  private 
poverty.  The  increase  in  the  commerce  of  this  country  means 
additional  revenues  for  the  government  while  additional  treasury 
balances  result  in  the  withdrawal  of  the  circulating  medium  and  its 
confinement  within  the  unproductive  walls  of  the  treasury  vaults 
except  where  this  process  is  diverted  by  the  purchase  of  the  govern- 
ment obligations  in  the  market. 

If  the  National  Banks,  conducted  under  government  authority  and 
restrictions  are  not  worthy  of  the  confidence  of  the  government  and 
the  deposit  of  its  own  funds,  by  what  process  of  reasoning,  may  I  ask, 
can  be  arrived  at  the  conclusion  that  these  banks  are  entitled  to  the 
respect  and  confidence  of  the  people?  If  these  institutions  are  not 
worthy  of  public  deposits  without  security  then  the  widow's  mite  or  the 
rich  man's  plenty  ought  not  to  be  invited  under  the  delusion  of 
governmental  protection. 

The  currency  of  this  country  ought  at  all  times  to  be  subject  to  the 
demands  of  the  commerce  of  this  country  and  not  locked  up  in  musty 
vaults  to  mold  in  idleness  and  strangle  prosperity. 

When  the  blood  of  the  subject  is  imprisoned  in  the  heart  at  the 
first  manifestation  of  joy,  all  the  laws  of  nature  can  not  produce  a 
healthy  body  or  sustain  life. 

If  in  return  for  public  deposits  the  government  was  made  a 
preferred  creditor  and  the  deposits  limited  to  a  conservative  per  cent 
of  the  assets  of  the  banks,  the  losses  would  in  any  event  be  insignificant 
and  the  currency  of  this  country  left  free  to  fulfill  its  mission  of 
facilitating  exchange. 

I  am  not  unmindful  of  the  fact  that  under  such  provisions  there 
would  be  losses  through  the  failure  of  banks,  but  statistics  prove 
beyond  question  that  in  the  aggregate  such  losses  would  be  so  small 
as  to  be  unworthy  of  serious  consideration  and  the  payment  of  a 
fraction  of  one  per  cent  interest  on  the  government  balances  would 
provide  a  fund  that  would  eliminate  all  loss. 

If  in  addition  to  the  above  privileges  National  Banks  were 
permitted  to  issue  notes  based  on  a  conservative  percentage  of  their 
assets,  and  protected  by  a  fund  accumulated  as  tne  result  of  a  tax  on 
all  circulation  issued,  the  monetary  system  of  this  country  would 
begin  to  approach  a  position  adequate  to  the  needs  of  our  commerce. 

I  admit  that  the  experience  with  the  Wild  Cat  issues  of  State 
Banks  based  on  their  assets  in  the  early  days  was  not  satisfactory,  but 
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conditions  have  changed,  and  we  should  remember  that  the  inventor 
makes  many  models  before  the  completed  machine  is  perfected.  The 
Wild  Cat  issues  of  early  days  were  launched  upon  croubled  seas  and 
the  navigators  were  without  a  proper  knowledge  of  the  extent  or 
requirements  of  their  journeys. 

If  our  forefathers  could  but  wake  from  their  well  earned  sleep, 
and  recollecting  the  numerous  hardships  of  conflict  and  subjugation  as 
they  journeyed  westward  in  search  of  a  home,  be  permitted  to  again 
survey  the  scenes  of  the  present  magnificent  commonwealth  of  Iowa, 
and  note  where  the  untiring  energy  of  its  citizens  has  caused  the 
former  wilderness  and  the  bleak  prairie  to  rejoice  and  blossom  as  the 
rose,  they  would  be  convinced  that  they  had  "builded  better  than  they 
knew"  and. thank  God  that  the  lines  of  their  posterity  had  fallen  in 
such  pleasant  places. 

Standing  in  intellect,  in  religion,  in  commerce  and  in  manufactures, 
in  the  front  ranks  of  the  illuminated  procession  of  present  day 
prosperity,  the  citizen  of  this  commonwealth,  needs  no  apology  for  his 
having  lived  and  directed  his  energy  to  produce  this  consummation. 

That  this  is  a  country  of  "silk  and  money"  is  evident  when  we 
remember  that,  "this  morning  we  arose  from  a  mattress  made  in 
Milwaukee,  bed  springs  from  Pittsburg,  bedstead  from  Grand  Rapids, 
raising  our  heads  from  a  pillow  filled  with  feathers  of  a  goose  that 
once  navigated  the  fresh  waters  of  the  Missouri,  sheets  from  the 
southland,  we  stepped  upon  a  rug  from  the  Orient,  borne  across  the 
seas  in  a  ship  built  on  the  Clyde  and  manned  by  as  many  races  as 
there  were  men  in  the  crew,  we  clothed  ourselves  in  garments  from 
foreign  countries  and  many  states;  we  sat  down  to  a  breakfast  of 
cereals  from  the  waving  fields  of  Kansas,  fruit  from  the  tropics,  bread 
from  the  Dakota  wheat  fields,  coffee  from  Java,  sugar  from  Hawaii,  a 
steak  from  a  steer  born  on  the  sandy  plains  of  Texas  and  fatted  in 
Iowa;  the  table  and  its  settings  were  furnished  by  the  mines  and 
workmen  of  many  countries;  we  read  the  morning  papers  to  which 
thousands  of  men  in  every  quarter  of  the  globe  have  contributed,  and 
by  the  time  we  begin  our  daily  work  we  have  enjoyed  the  labors  of  half 
a  m-illion  of  men  in  every  quarter  of  the  globe  and  have  added  to  their 
support  and  happiness  as  they  did  to  ours." 

The  agriculturalist  blessed  with  magnificent  crops  and  remunera- 
tive prices,  the  manufacturer  burdened  with  orders  commanding  a 
premium  for  prompt  delivery,  the  merchant  with  an  ever  expanding 
trade  and  the  common  laborer  working  over  time  at  increased  wages, 
have  combined  to  produce  a  marvelous  volume  of  business  in  the 
banking  institutions  of  Iowa  as  well  as  the  whole  United  States. 

Since  March  14,  1901,  twelve  State  Banks  with  a  capital  of 
$452,500,  forty-four  Savings  Banks  with  a  capital  of  $801,000  and 
forty-seven  National  Banks  with  a  capital  of  $1,560,000,  a  total  of  one 
hundred  and  three  banks  with  a  combined  capital  of  $2,813,500  have 
been  organized  in  this  state  to  handle  the  increased  business. 

The  work  accomplished  by  the  Association  during  the  year  will 
appear  from  the  reports  of  the  Secretary,  Treasurer  and  the  Chairman 
of  the  various  committees,  and  it  is  not  my  purpose  to  anticipate  their 
contents.  The  recommendation  of  President  Martin  last  year  that  a 
committee  of  at  least  three  persons  be  appointed  having  for  theii 
special  duty,  the  enrollment  of  new  members  seems  to  have  been 
overlooked  by  the  committee  on  Resolutions  and  the  Association. 

The  experience  during  the  past  year  by  the  present  administration 
convinces  me  that  such  a  committee  will  be  of  advantage  to  the 
Association  and  ought  to  be  provided  for.  Every  banking  association 
in  the  state  ought  to  be  a  member  of  this  Association  for  mutual 
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protection,  but  only  persistent  earnest  effort  on  the  part  of  some 
committee  duly  authorized  will  produce  this  result. 

The  prompt  payment  of  dues  should  be  provided  for  by  amending 
Section  "2"  of  the  By-Laws,  so  that  the  non-payment  of  same  by  a 
certain  time  would  result  in  the  termination  of  the  membership  of  the 
delinquent  member.  The  Association  cannot  afford  to  be  placed  in 
the  position  where  it  can  be  called  upon  to  protect  members  who  are 
delinquent,  by  such  members  paying  their  dues  after  some  crime  has 
been  committed  and  then  calling  upon  the  Protective  Committee. 

If  the  Secretary  be  empowered  to  draw  on  delinquent  members  a 
certain  definite  time  after  the  dues  are  payable,  the  non-payment  of 
his  draft  to  terminate  the  membership  of  the  institution  drawn  on, 
the  membership  would  be  determined  and  the  Association  protected. 

In  conclusion  permit  me  to  thank  you  for  the  honor  conferred 
upon  me  and  for  your  indulgence  during  my  term  of  office. 

The  Pkehidem" — The  next  on  the  piogram  is  the  Treasurer's 
report,  by  Hon.  L.  F.  Potter. 

TREASURER'S  REPORT. 

L.  F.  Potter,  President  of  the  First  National  Bank,  Harlan,  Iowa. 


GENERAL  FUND. 
receipts. 

Balance  on  hand  at  last  meeting  ?1785.77 

Received  from  dues   2450.00 

Received  from  Advertising   215.00 

Received  from  blanks' sold   3.35 

Total   $4454.12 

DIST5URSEMENTS. 

As  per  vouchers  $1414.69 

Transferred  to  protective  fund   663.80 

Balance  on  hand   2375.63 

Total  $4454.12 

PROTECTIVE  FUND. 

RECEIPTS. 

Balance  on  hand  at  last  report  $1336.20 

Transferred  from  general  fund   663.80 

Total   $2000.00 

DISBURSEMENTS, 

Voucher,  prosecuting  forger  $  52.05 

Balance  on  hand  ^   1947.95 

Total   $2000.00 


One  year  ago  the  membership  of  this  Association  was  425  with  28 
in  arrears.    The  membership  now  is  476  with  only  14  in  arrears. 

(Note— 25  new  members  were  added  at  this  Convention.  Sec'y.) 
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The  President — What  will  you  do  with  the  report  of  your  Treas- 
urer, gentlemen?  If  there  are  no  objections,  we  will  refer  it  to  the 
auditing  committee  to  report  on  Thursday. 

The  next  on  the  program  is  the  Secretary's  report,  by  Mr. 
J.  M.  Dinwiddle. 

The  Secretary — With  your  permission  1  would  like  to  preface  my 
report  with  a  few  announcements.  On  behalf  of  the  local  committee 
of  arrangements  in  Cedar  Rapids,  it  is  requested  that  every  one  present 
register  at  the  earliest  possible  moment.  The  local  committee  have 
delivered  to  those  who  have  already  registered,  an  envelope  containing 
an  invitation  to  the  banquet  extended  to  and  provided  for  the  members 
of  the  Iowa  Bankers'  Association,  at  the  Grand  Hotel  this  evening. 
The  Occidental  Club  extends  an  invitation  to  the  members  of  the 
Association  to  visit  the  club  rooms.  The  Cedar  Rapids  banks  and 
bankers  extend  to  the  Iowa  Bankers'  Association  and  their  ladies  an 
invitation  to  a  carriage  drive  Thursday  afternoon,  June  13th.  The 
Cedar  Rapids  banks  and  bankers  also  extend  an  invitation  to  delegates 
to  this  convention  and  their  ladies  to  attend  the  base  ball  game  at 
Athletic  Park.  Also  the  members  of  the  Association  and  their  ladies 
are  invited  to  visit  the  Iowa  Masonic  Library  and  Museum  at  any  hour 
most  convenient  to  themselves.  The  Cedar  Rapids  Golf  Club  extend 
an  invitation  to  the  members  of  the  Association  and  their  ladies, 
granting  them  the  privilege  of  the  club  and  their  course.  The 
Chandler  Pump  Company  invites  the  Association  and  their  ladies  to 
visit  their  plant.  The  Packing  House  extend  the  same  invitation. 
Enclosed  in  this  envelope  is  also  a  ticket  admitting  one  to  the  base  ball 
games,  carriage  drives,  also  street  car  tickets,  Tally  Ho  ride,  etc. 
There  has  also  been  mailed  to  you  an  invitation  from  the  bankers  of 
Cedar  Rapids,  on  the  back  of  which  is  printed  the  street  car  lines  that 
lead  to  these  various  places;  this  is  done  that  you  may  more  readily 
find  your  way  about  the  city.  There  has  also  been  issued  to  the  ladies 
an  invitation  for  a  Tally  Ho  ride  this  evening,  and  the  committee 
requests  that  the  names  of  the  ladies  who  desire  to  take  advantage  of 
this  invitation  be  left  with  the  Clerk  at  the  Delavan  Hotel  this  noon 
so  that  they  may  provide  ample  room  for  them. 

Another  announcement  which  we  dislike  to  make,  but  in  justice  to 
ourselves  must  make,  is  that  the  local  committee  of  Cedar  Rapids 
bankers  had  provided — or  thought  they  had  at  least — some  very  nice 
buttons  to  be  worn  by  the  visitors,  and  I  have  a  telegram  here  saying 
"The  buttons  shipped  ought  to  reach  you  the  12th.  If  they  are  late, 
return  them."  We  promise  you  that  if  they  arrive  at  any  time  during 
the  day,  they  will  be  used.  They  were  ordered  in  plenty  of  time  and 
the  order  was  acknowledged,  but  through  some  failure  of  the  manu- 
facturer, they  are  delayed. 

I  have  here  a  telegram  which  I  will  read.  This  is  addressed  to 
the  Secretary  of  the  Iowa  Bankers'  Association,  and  reads  as  follows: 

Grand  Rapids,  Mich.,  June  11,  1901. 

J.  M.  Dinwiddie, 

Secretary  Iowa  Bankers'  Association, 
Cedar  Rapids,  Iowa. 

The  Michigan  Bankers'  Association  extends  the  right  hand  of 
fellowship  with  sincere  wishes  for  your  continued  growth  and  pros- 
perity. 

Feed  E.  Farnsworth,  Secretary. 
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And  another  one,  as  follows,  signed  by  James  R.  Branch,  Secretary: 

New  York,  June  11,  1901. 

J.  M.  DijVwiddie, 

Secretary  Iowa  Bankers'  Association, 
Cedar  Rapids,  Iowa. 

Regret  impossibility  of  accepting  kind  invitation.  American 
Bankers'  Association  extends  its  best  wishes  to  Iowa  Bankers  for  a 
successful  and  enjoyable  convention. 

James  R.  Branch,  Secretary. 
SECRETARY'S  REPORT. 
J.  M.  Dinwiddie,  Cashier  Cedar  Rapids  Savings  Bank,  Cedar  Rapids. 

In  reporting  462  members  paid  to  June  1,  1901,  and  some  of  them 
longer,  we  include  no  delinquents  whatever,  something  we  have  never 
done  before.  Including  those  whose  dues  are  not  over  one  year  in 
arrear,  as  we  have  a  right  to  do,  our  membership  would  be  476. 

The  Treasurer's  report  will  surely  gratily  you.  It  will  show  a  very 
healthy  balance. 

Following  your  instructions  of  two  years  ago  your  secretary  has 
been  keeping  on  hand  a  supply  of  Uniform  Statement  blanks  for 
members  use.    There  have  been  but  few  calls  for  them,  however. 

We  have  had  no  legislative  committee  this  year,  there  having  been 
no  session  of  the  Legislature.  Such  a  committee  may  have  work  to  do 
this  winter.  We  should  urge  the  passage  of  a  law  relating  to  negotia- 
ble instruments,  making  such  uniform  with  the  New  York  law  now 
adopted  by  some  15  other  states.  The  passage  of  such  a  law  would 
abolish  days  of  grace  also.  Other  state  associations  request  us  to  join 
them  in  the  passage  of  such  a  law. 

The  addition  of  a  new  article  to  our  constitution  last  year  created 
a  Taxation  Committee  to  be  appointed  annually.  The  President 
appointed  such  a  committee  last  year  and  its  Chairman  will  make  a 
report  at  this  convention.  This  committee's  work  this  year  could  not 
ba  other  than  preparatory.  The  committee  to  be  appointed  this  year 
may  have  some  work  to  do. 

The  Protective  Committee  has  had  but  little  to  do.  There  have 
been  a  number  of  petty  frauds  committed,  but  few  have  been  reported 
to  the  Association.  Because  of  numerous  frauds  a  few  years  ago,  it 
seemed  necessary  to  adopt  some  protective  methods.  Ours  was  the 
first  State  Association  to  provide  and  set  aside  ample  funds  with  which 
to  prosecute  frauds.  Our  work  was  more  active  two  years  ago  than  of 
late,  because  of  the  activity  then  displayed  by  forgers  or  confidence 
men.  Throiigh  the  efforts  then  put  forth  and  since,  through  our 
prosecutions  and  through  witnesses  provided  by  us  and  at  our  expense, 
a  number  of  convictions  followed.  Reports  of  successful  or  attempted 
swindles  were  reported,  descriptions  of  guilty  parties  and  cards  of 
warning  were  frequently  sent  out  over  the  state  with  the  result  that 
more  care  and  more  caution  have  ever  since  been  observed  and  such 
occurrences  are  now  the  less  frequent  by  reason  thereof. 

These  days  when  one  wants  to  perpetrate  a  swindle  he  selects,  as  a 
rule,  a  bank  not  a  member  of  an  association — with  such  it  is  easier  to 
escape  prosecution.  In  their  report  to  the  American  Association, 
Pinkertons  go  into  detail.  Covering  all  the  states  and  territories  they 
report  for  the  year  ending  September,  1900,  54  successful  and  38 
attempted  burglaries  against  banks  not  members,  total  92,  as  against  2 
successful  and  7  attempted  a2:ainst  members.  Loss  to  non-members 
$130,000.00  and  to  members  $7,000.00.    But  three  Iowa  banks  were 
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included  in  this  report  of  101  cases.  This  is  a  fair  proof,  to  many  at 
least,  that  a  membership  In  an  association  having  a  protective  feature 
is  worth  many  times  its  cost. 

Throughout  the  wb-ole  country  there  were  in  the  same  time  425 
successful  and  attempted  swindles  by  forged  or  other  worthless  paper, 
340  of  which  were  against  those  not  members  of  that  Association. 
Judging  from  the  letter  to  the  Inwood  bank  this  probably  does  not 
include  swindles  or  attempted  swindles  by  amateurs,  leaving  them,  as 
the  cashier  of  that  bank  says,  to  prey  off  the  public  until  they  become 
professional. 

The  bank  with  which  our  friend  Brooks  is  connected  down  at 
Hedrick  took  in  'a  bogus  piece  of  paper.  Of  course  he  did  not  take  it 
in — at  least  he  ^says  he  didn't,  but,  under  date  of  October  30,  1900,  he 
wrote  me: 

"You  will  remember  that  we  traced  the  supposed  party  out  of 
Hedrick  to  the  east  over  the  Iowa  Central  to  Monmouth,  111.  This  was 
done  throug/n  the  train  men — no  ticket  was  bought,  and  the  train  was 
boarded  at  the  east  end  of  the  yards  as  it  pulled  out.  He  left  the 
train  at  Monmouth,  and  we  were  in  the  woods  lor  hours,  not  knowing 
which  way  to  go.  I  think  we  were  at  this  point  when  I  made  my  last 
report  to  you.  And  the  same  day  that  your  suggestion  to  put  out  a 
man  on  the  trail  arrived,  we  located,  for  a  brief  interval  only,  our  man 
in  Quincy,  111. 

"This  was  an  important  find  because  it  gave  us  a  clue  to  the 
direction  he  was  taking.  On  receipt  of  your  letter  I  called  in  the 
constable  who  had  helped  me  scour  this  place  on  the  night  following 
the  forgery,  and  he  and  I  took  up  the  trail  in  person.  When  we 
returned  home  we  brought  back  our  own  money  and  that  of  the 
merchant  who  had  cashed  one  of  the  forged  checks.  But  did  not  bring 
the  fellow  because  of  the  resistance  of  Missouri  lawyers.  But  we  had 
established  the  identity  beyond  question,  and  the  grand  jury  has 
indicted,  and  warrant  is  in  the  hands  of  the  sheriff.  A  week  ago  our 
sheriff,  together  with  a  Missouri  sheriff  was  on  the  same  farm  with  the 
party,  but  so  bungled  the  deal  as  to  let  the  fellow  give  him  the  slip. 

"However,  there  seems  no  doubt  as  to  final  capture." 

January  8,  1901,  he  writes: 

"Our  friend,  Chas.  Eckert,  was  sentenced  to  the  pen  for  18  months, 
on  the  forgery  matter  today.  He  kept  up  a  stiff  denial  to  the  very 
opening  of  the  trial,  and  had  six  witnesses  who  were,  as  we  understood, 
ready  to  attempt  an  alibi.  He  made  the  claim  that  he  was  not  in 
Hedrick;  and  that  he  could  not  write;  and  that,  any  way,  he  was  a  nice 
boy  and  could  not  do  so  wicked  an  act.  But  at  the  last  moment  he 
withdrew  the  plea  of  'not  guilty'  and  entered  one  of  guilty.  This 
course  probably  lessened  the  severity  of  the  sentence  considerably. 

"So  we  are  out  of  a  pretty  bad  scrape  in  fair  shape.  I  secured  our 
money  down  in  the  woods  of  Missouri;  the  Association,  through  you 
paid  the  expense  of  the  hunt  and  capture,  and  the  state  is  taking  care 
of  the  culprit." 

The  Lee  County  Savings  Bank,  Fort  Madison,  suffered  a  loss 
through  a  .  deal  that  turned  out  to  be  a  swindle.  While  they  could 
not  foresee  such  a  result  your  Protective  Committee  felt  it  to  be  of  that 
class  of  swindle  that  should  be  prosecuted  with  the  aid  of  the 
Association.  A  short  history  of  the  case  will  be  given  when  the  suit 
is  finally  completed. 

On  March  25,  one  C.  U.  Evans,  forged  an  endorsement  on  a  check 
of  fair  size  and  the  Farmers'  Bank  of  Inwood  cashed  it.  When  found 
to  be  a  swindle  it  was  reported  to  the  Pinkertons,  through  the  American 
Bankers'  Association,  and  then  to  us.  The  Pinkertons  advised  the 
bank  that  the  American  Bankers'  Association  did  not  use  funds  to 
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prosecute  amateur  crooks.  Judging  from  t^^  history  of  the  Pa^ty 
committing  it,  as  given  by  the  bank,  we  feel  that  sooner  or  later  tne 
party  will  be  found  and  prosecuted.  \  i,  +1,    >  v 

Another  party  whose  methods  of  swindlingV^igl^t  reach  the  banKS, 
yet  who  avoided  them,  worked  as  follows:    Clallnied  to  represent  tne 
American  Paper  Stock  Co.,  of  Des  Moines,  got  aAtl^^amted  with  tnose 
who  might  have  old  paper  or  rags  for  sale,  drew  IP^^®'^^^^^  /^J*.^^^^ 
his  house,  attaching  to  them  a  telegram  from' the\  statmg  tne 

draft  would  be  paid.    Through  the  strength  of  the V^essage  he  to^J^d 
no  trouble  in  getting  endorsers,  the  endorsers  afterw*^^^  taking  up  tne 
drafts.    No  bank  lost  anything  but  each  want  the  JP^^  apprehended 
and  procecuted.    Of  course  there  was  some  one  a\         Moines  to 
answer  telegrams  and  it  is  claimed  that  he  was  J^pnocent  of  tne 
swindling  nature  of  the  transactions,  at  any  rate  the  principal  secured 
money  on  his  drafts  at  Minneapolis,  Cedar  Rapius,  Da^JJP^^^ 
City,  Peoria,  Denver,  and  Cripple  Creek,  in  all  some  $600^^-  ^® 
last  heard  of  at  Colorado  Springs,  going  west.    Some  insistH^  on  arrest 
of  the  clerk  at  Des  Moines  and  were  advised  that  if  th^jj^  °^r. 
warrants  and  had  arrest  made  the  Association  would  pay  elJlP'^'^^® 
prosecution.    We  have  reports  of  no  other  cases.  . 

Through  resolution  last  year  you  instructed  your  Secretl|P'^^ 
procure  a  new  lot  of  membership  certificates,  and  to  have  frame( 
send  to  each  member  one  of  these  certificates.  This,  like  all 
things,  when  properly  done,  takes  work,  yet  there  have  been  sent  ^^^^ 
453  of  these  framed  certificates.  They  were  not  intended  to  be  eleg 
or  expensive,  and  as  a  rule  have  been  well  received.  One  person^ 
however,  suggested  that  they  should  have  been  framed  in  a  solid'^ 
nickel  frame.  I  am  satisfied  that  a  frame  like  that  would  have  made 
our  expense  more  than  the  $225.00  thus  far  spent  to  carry  this  resolu- 
tion into  effect. 

We  tried  the  experiment  this  year  of  drawing  on  delinquent 
members  for  dues.  The  plan  worked  reasonably  well,  and  there  were 
so  few  to  express  displeasure  that  we  hope  it  may  be  again  tried  this 
year. 

The  Group  Chairmen  will  report,  thus  showing  how  generally 
Group  Meetings  have  been  held.  Your  Secretary  attended  the  meeting 
of  Group  9,  held  at  Keokuk,  February  22,  and  felt  that  if  each  Group 
could  hold  as  successful  a  meeting  as  this  Group  holds  each  Washing- 
ton's birthday,  that  such  meetings  would  rapidly  become  immensely 
popular. 

Group  10  was  created  June  14,  1900,  by  resolution,  cutting  off  from 
Group  4  Adair,  Adams,  Clarke,  Lucas,  Madison,  Ringgold,  Taylor, 
Union  and  Wright  Counties  and  constituting  of  them  Group  10.  I 
regret  to  say  that  thus  far  this  Group  has  not  been  organized.  It  is 
hoped  it  may  be  at  this  convention. 

The  Council  of  Administration  held  three  meetings  during  the  year. 
One  immediately  after  adjournment  of  our  last  convention  at  Des 
Moines,  one  March  14,  1901,  at  Des  Moines,  at  which  meeting  the 
program  given  at  this  Convention  was  practically  arranged,  and  a 
committee  appointed  to  select  a  place  for  holding  the  Convention.  An 
invitation  came  from  Cedar  Rapids  and  one  from  Waterloo,  and  the 
committee  decided  to  come  to  Cedar  Rapids.  The  question  of  arranging 
for  Fidelity  and  Burglary  insurance  for  members  of  the  Association 
was  discussed  and  a  resolution  favorable  thereto  was  adopted.  Mr. 
Ackley  Hubbard,  of  Spencer,  and  Mr.  J.  T.  Brooks,  of  Hedrick,  were 
appointed  a  committee  to  formulate  and  bring  the  matter  before  this 
convention  for  action.  Another  meeting  of  the  Council  was  held  in 
this  place  this  morning  to  close  up  the  year's  business. 

Invitations  to  the  officers  of  all  other  associations  to  attend  this 
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convention  have  been  sent  out,  also  such  invitations  have  been  sent 
to  other  outside  banks  on  request  of  any  member. 

Reduced  railroad  rates  were  not  arranged  for,  the  almost  universal 
use  of  interchangeable  mileage,  other  mileage  or  annuals  make  it 
impossible  for  us  to  comply  with  the  requirements  of  the  Western 
Passenger  Association. 

Agreeable  to  our  usual  custom  I  beg  to  announce  that  our  Commit- 
tee on  Taxation  last  year  was  made  up  of  Jas.  F.  Toy,  of  Sioux  City;  A. 
F.  Balch,  of  Marshalltown,  and  A.  J.  Wilson,  of  Marathon.  And  our 
Protective  Committee  of  Chas.  A.  Blossom,  of  Belle  Plaine,  and  your 
Secretary. 

J.  M.  DINWIDDIE,  Secretary. 

The  President — What  will  you  do  with  the  report  of  your  Secre- 
tary, gentlemen?  If  there  are  no  objections,  I  suppose  it  will  be 
received  and  placed  on  file. 

The  Secretary— I  will  state  further  that  I  have  a  letter  here  from 
the  cashier  of  the  Farmers'  Bank  of  Inwood  and  a  statement  from  him 
and  it  has  been  requested  that  we  allow  him,  at  some  time  during  the 
convention,  to  speak  on  this  matter. 

The  President — I  think  provisions  can  be  made  for  giving  Mr. 
Skewis  a  hearing  perhaps  this  afternoon. 

The  next  on  the  program  is  the  appointment  of  committees.  There 
are  two  committees  to  be  appointed,  the  auditing  committee  and  the 
committee  on  resolutions.  The  chair  will  appoint  as  the  auditing 
committee  Mr.  J.  B.  Myers  of  Davenport,  Mr.  W.  A.  Sanford  of  Cherokee 
and  Mr.  Geo.  A.  Bailey  of  Correctionville.  As  a  committee  on 
resolutions,  Mr.  W.  P.  Manley  of  Sioux  City,  chairman;  Mr.  C.  H. 
McNider  of  Mason  City  and  Mr.  J.  T.  Whiting  of  Mt.  Pleasant.  These 
committees  will  report  on  Thursday  morning  at  the  proper  time  for 
reports  of  committees. 

We  would  like  to  miake  a  request  of  the  members  present  that  they 
be  in  their  seats  promptly  at  two  o'clock  this  afternoon.  Senator 
Dolliver  has  kindly  consented  to  address  us  at  that  time  and  his  time 
is  somewhat  limited,  so  we  will  be  under  obligations  to  you  if  you  will 
be  here  promptly  at  two  o'clock. 

The  next  number  on  the  program  is  an  address  entitled  "Confidence 
of  Depositors  in  Banks,"  by  Mr.  Heinsheimer,  President  of  Mills 
County  National  Bank  of  Glenwood. 

ADDRESS,  "CONFIDENCE  OF  DEPOSITORS  IN  BANKS." 

BY"  MR.   D.   L.  HEINSHEIMER. 

The  three  problems  that  practically  occupy  our  lives,  are,  our 
religions,  our  families  and  our  finances.  They  differ  in  degree  with  the 
individual.  No  matter  how  important  the  first  two,  they  cannot  well 
thrive  without  the  latter.  This  will  continue  to  be  so  as  long  as  social 
affairs  exist  as  they  now  do.  The  Banker,  though  sometimes  indiffer- 
ent and  careless  as  to  the  first  two,  is  supposed  to  be,  and  generally  is, 
alert  as  to  everything  pertaining  to  finance.      His  relation  to  his 
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community  brings  him  in  close  touch  with  every  important  financial 
transaction,  both  at  home  and  abroad.  His  standing  as  a  banker  places 
him  in  the  same  relation  to  the  financial  world  as  that  of  the  minister 
of  the  Gospel  to  the  future.  This  distinction  is  due  to  the  confidence 
inspired  by  the  position  he  occupies,  together  with  the  confidence  felt 
in  him  personally.  Yet  close  observation  has  led  me  to  question 
whether  or  not  this  great  confidence  is  not  more  in  the  name  of  Banker, 
than  in  the  qualities  of  the  individual.  This  sometimes  operates 
unfavorably  to  the  worthy  and  favorably  to  the  unworthy.  How  often 
do  we  find,  that  an  individual,  having  but  an  ordinary  credit  in  his 
community,  v/ill  prominently  display  a  brilliant  sign  of  Banker,  and 
the  people,  who  beforetime,  would  have  required  from  him  security 
for  even  a  sm.all  amount,  will  flock  to  him  and  deposit  their  thousands 
with  no  security  whatever. 

A  prominent  country  banker  recently  remarked,  that  before  he 
went  into  the  banking  business,  it  was  occasionally  necessary  for  him 
to  borrow  in  order  to  maintain  his  farming,  and  when  he  wanted  to 
borrow  $500.00  he  was  obliged  to  have  his  father  go  on  his  note  for 
security,  but  after  he  put  out  his  sign  as  a  banker,  the  people  readily 
deposited  their  cash  with  him,  requiring  no  other  security,  than  that 
furnished  by  his  gilded  sign.  This  is  not  as  it  should  be;  but  as  we  are 
dealing  with  human  nature,  it  will  probably  always  be  so.  It 
indicates  that  there  is  more  confidence  placed  in  the  name  and  title  of 
banker,  than  in  the  character  and  qualities  of  the  individual.  There 
is  no  business  in  which  confidence  is  so  essential  as  in  banking.  There 
is  no  business  in  which  the  amount  of  capital  employed,  is  so  small  in 
proportion  to  the  amount  of  credit  obtained,  as  in  banking.  In  no 
other  business  is  the  general  indebtedness,  due  on  demand,  so  propor- 
tionately great,  and  to  no  other  business  is  granted  such  a  line  of  credit 
on  a  statement  of  liabilities  so  near  the  total  amount  of  assets.  Yet  the 
public  grants  all  this  and  very  much  more  to  the  banker.  If  this 
degree  of  credit  and  confidence  reposed  in  the  banker,  was  of  a 
reliable  nature  and  could  weather  the  financial  storms,  it  would  be 
agreeable  and  profitable  to  the  banking  business;  but  unfortunately  it 
is  often  granted  to  the  name  and  not  to  the  merit  and  financial 
strength  of  the  banker.  So,  by  the  same  process  of  reasoning,  it  is,  in 
times  of  financial  distress,  the  banks  that  suffer  from  the  loss  of 
confidence.  With  the  general  public  a  bank  is  a  bank;  as  to  the 
statements  published  from  time  to  time,  the  average  depositor  either 
does  not  understand  them  or  is  indifferent  to  them.  With  him  it  is  all 
or  nothing.  When  he  is  a  depositor  doing  business  with  you,  his 
confidence  is  unlimited;  but  when  there  is  any  doubt,  he  wants  the 
benefit  of  it,  regardless  of  results.  Many  instances  can  be  shown 
where  the  oldest,  greatest  and  strongest  of  banks  have  been  subjected 
to  runs.  In  times  of  financial  distress  reasoning  powers,  are,  like 
everything  else,  at  a  discount.  We  also  are  in  for  our  share,  for  we  too 
easily  forget  the  unfortunate  experiences  of  the  past.  The  period  from 
1893  to  1896  has  almost  faded  from  our  minds,  and  appears  as  distant 
and  unreal  as  a  dream.  We  have  almost,  in  our  present  period  of 
prosperity,  convinced  ourselves  that  it  is  impossible  for  us  to  again 
have  a  great  financial  panic;  or  if  so,  it  is  so  far  in  the  future  that  it 
will  be  of  little  concern  to  us.  In  the  newspapers  and  magazines,  even 
eminent  financiers  have  been  calling  successful  men,  like  Russell  Sage 
and  others,  "Old  Fogy,"  "Of  the  past  age,"  etc.,  because  they  expressed 
conservative  views.  Yet  before  the  ink  was  fairly  dry,  Wall  Street 
received  a  shaking  up  that  was  felt  throughout  the  civilized  world, 
and  required  all  the  tact  of  our  peacemakers  to  prevent  a  general 
transformation  of  present  conditions.  The  bankers  of  New  York  were 
as  prompt  to  respond  to  the  call,  as  is  a  good  fire  department;  they 
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appreciated  the  necessity  of  getting  in  their  work  early,  were  wise 
enough  to  understand  the  situation,  and  responded  promptly  with  the 
depositors  money,  before  the  depositor  had  time  to  become  thoroughly 
alarmed.  Like  "The  boy  in  the  grave-yard  whistling  to  keep  up  his 
spirits,"  we  are  keeping  up  the  cry  "Of  only  a  speculators'  battle, 
there  is  no  one  hurt."  It  may  be  true,  but  a  shrinkage  in  values  to  the 
extent  of  $700,000,000  in  a  few  days,  is  liable  to  leave  a  few  scars. 
Now  what  are  the  actual  relations  between  depositor  and  banker? 
They  are  somewhat  similar  to  a  partnership,  the  depositor  furnishing 
the  major  part  of  the  capital,  but  reserving  the  right  to  withdraw  any 
or  all  at  will;  but  having  no  guarantee  for  his  money  except  confidence 
and  some  laws  supposedly  enacted  for  his  protection.  The  Government 
and  States  that  enact  these  laws  are  willing  to  provide  the  public  with 
all  the  confidence  possible,  but  for  themselves  they  require  something 
more  tangible,  such  as  Gov^ernment  bonds  and  individual  securities. 
This  seems  to  be  the  recognized  policy,  even  in  county  affairs;  when 
it  is  a  well  known  fact  that  the  injury  from  bank  failure  would  be  far 
less  to  the  public,  by  a  loss  of  public  funds,  than  the  loss  sustained  by 
individuals.  Yet  the  individual  depositor  continues  to  acquiesce  and 
favor  very  strict  measures  to  secure  the  public  deposits,  and  loses 
sight  of  his  own  lack  of  protection.  It  would,  of  course,  be  impractica- 
ble to  provide  a  guarantee  for  every  individual  transaction,  except  in  a 
general  way,  something  resembling  the  insurance  plan;  but  through 
the  Government  or  State,  according  to  the  organization.  I  am  not  here 
to  plead  for  the  depositor  alone,  what  I  today  advocate  is,  I  believe,  in 
the  interest  of  the  banker  as  well.  Eminent  financiers  clearly  recognize 
the  fact  that  banking  is  not  properly  organized  to  meet  financial  panics, 
and  are  constantly  offering  remedies  to  prevent  them.  One  of  the  most 
popular  at  this  time,  is  the  establishment  of  branch  banks.  This 
would,  I  believe,  be  an  improvement  upon  independent  banking.  Yet  I 
doubt  if,  in  times  of  severe  and  general  financial  stringency,  it  would 
answer  the  purpose.  As  it  is  now  in  independent  banking,  where  the 
difficulty  is  only  local,  reputable  banks  can  always  obtain  temporary 
assistance;  their  general  business  connections  and  interests,  one  with 
another,  are  such  that  when  relief  is  called  for  the  request  will  usually 
meet  with  a  prompt  response.  The  branch  system  would  secure  and 
insure  a  greater  degree  of  safety,  where  failure  of  crops  or  local 
industries  required  something  more  than  temporary  assistance,  there- 
fore much  can  be  said  in  its  favor. 

Yet  we  must  not  forget  that  our  danger  is  in  general  conditions. 
Affairs  are  not  inclined  to  be  local  as  in  former  years;  when  people 
living  in  adjoining  counties  were  practically  as  far  apart  and  much 
more  independent  of  each  other,  than  we  are  today  of  the  rest  of  the 
world.  The  recent  financial  earthquake  in  New  York  was  immediately 
felt  in  London  and  Berlin.  When  it  is  possible  for  people  to  transact 
business  from  their  stores  and  banks,  and  even  from  their  farm  houses, 
with  the  civilized  world,  we  have  reached  a  period  when  any  tendency 
to  demoralization  will  be  felt  in  all  quarters  at  once.  So  any  remedy 
should  be  applied  to  the  foundation.  Which  means  that  we  must 
secure  what  we  today  use  most,  and  to  prosper  and  succeed  must  have, 
and  that  is  confidence.  Fully  95  percent  of  the  business  of  the  country 
is  done  on  confidence  and  to  secure  and  retain  that  is  certainly  desir- 
able to  the  country  at  large  and  especially  to  the  banker.  Financial 
panics  are  not  numerous  but  they  are  destructive  and  lasting  in  their 
effects.  We  must  not,  because  of  our  present  prosperity,  try  to  make 
ourselves  believe  that  financial  panics  are  a  thing  of  the  past.  At  this 
time  we  are  enjoying  excellent  financial  health,  we  are  amazed  at  the 
wonderful  movements  in  progress,  the  immensity  of  which  is  beyond 
the  comprehension  of  the  average  man,  and  are  disposed  to  be  quite 
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friendly  with  the  recent"  great  combinations  said  to  be  organized  to 
decrease  dangerous  and  ruinous  competition  in  transportation;  but 
later  on  when  we  find  them  engaged  in  the  department  store  and 
sundry  other  business  they  have  the  appearance  of  mammoth  stock 
jobbing  establishments;  organized  to  buy  and  sell  everything  under  the 
sun,  with  sufficient  power  to  raise  and  lower  prices  and  manipulate  and 
wreck  whenever  most  profitable  to  them.  The  general  business  of  the 
country  drifting  in  the  hands  of  a  few,  who  are  possessed  of  unlimited 
capital  and  ambition,  cannot,  to  say  the  least,  lessen  the  probability 
of  financial  panics  in  the  future.  So  if  it  is  wise  to  bond  bank  officials 
and  employees,  to  insure  against  fire  and  bank  burglary,  to  organize 
our  National  and  State  Bankers'  Associations  to  prevent  and  punish 
fraud,  and  to  invest  in  other  proper  and  commendable  safeguards  for 
the  protection  of  the  funds  of  the  banker  and  depositor;  why  not  go 
a  little  further  and  take  steps  to  protect  both  interests  from  senseless 
and  destructive  panics,  that  destroy  in  hours,  what  it  requires  years  to 
build. 

Now  what  is  the  remedy?  I  believe  that  if  an  insurance  fund 
could  be  assessed  on  the  banker,  the  United  States  Government  acting 
for  the  National  Banks,  and  the  State  for  state  banks,  for  the  purpose 
of  paying  the  depositors  of  insolvent  banks,  it  would  be  a  profitable 
investment.  I  do  not  mean  to  include  time  or  interest  bearing  call 
deposits;  but  only  general  deposits  as  are  in  the  hands  of  banks  and 
reserve  banks.  These  are  the  dangerous  ones  that  are  liable  to  produce 
panics  and  cause  the  downfall  of  the  banks.  This  requirement  would, 
in  my  judgment,  only  be  an  act  of  justice  to  the  depositor.  As  the 
modern  banker  not  only  requires  security  from  those  with  whom  he 
deals;  but  after  selecting  the  best  possible  people  to  assist  him  in 
managing  the  bank  affairs,  he  requires  that  they  shall  give  bonds  to 
secure  the  funds  entrusted  to  their  care.  So  we  find  that  in  everything, 
public  or  private,  in  modern  times,  guarantees  for  faithful  performance 
are  required.  Now  then  to  look  at  it  from  the  standpoint  of  the 
banker,  who  is  always  ready  to  ask  the  question,  how  much  will  it 
cost?  And  will  it  pay?  In  reply  I  will  call  your  attention  to  the 
latest  report  of  the  comptroller  of  the  currency.  It  shows  that  the 
total  liabilities  of  all  the  National  banks  that  have  failed  since  the 
commencement  of  the  system,  amount,  in  round  numbers,  to 
$176,000,000,  liabilities  paid  $132,000,000,  leaving  a  shortage  of 
$44,000,000.  These  figures  include  all  banks  whose  affairs  remain 
unsettled.  A  more  definite  idea  can  be  obtained  by  taking  as  an 
illustration  the  28  banks  whose  affairs  were  completely  settled  in  1900. 
The  liabilities  were  $12,615,000,  of  which  $10,471,000  was  paid.  Or 
again,  take  the  record  of  the  last  seven  years,  which  includes  1893 
the  worst  ever  known,  of  143  failures  the  affairs  of  the  most  recent  of 
which  are  still  unsettled,  we  find  the  total  liabilities  to  be  $63,683,000 
of  which  there  has  already  been  paid  $46,364,000,  leaving  a  shortage  at 
this  time  of  $17,000,000,  against  which  there  are  remaining  assets 
which  will  greatly  reduce  the  amount.  Statistics  indicate  that  a  tax 
for  this  purpose,  which  includes  all  liabilities,  would  require  an 
assessment  of  less  than  l-15th  of  1  percent  per  annum  upon  the 
average  amount  of  deposits,  and  if  you  eliminate  all  time  deposits  the 
cost  would  be  merely  nominal.  The  seven  years  referred  to  include 
the  year  of  1893,  during  that  year  there  were  155  National  banks  which 
suspended  payment. 

More  than  2-5  of  the  number  that  have  suspended  during  the  38 
years  of  National  banking;  of  that  number  69  remained  in  the  hands  of 
receivers.  Though  it  is  true  that  of  these  155  susnended  National 
banks,  86  of  them,  with  a  capital  stock  of  $18,205,000,  placed  themselves 
in  a  solvent  condition  and  resumed  business;  yet  for  the  time  being 
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they  contributed  their  mite  to  all  our  troubles  by  having  their  capital, 
in  adaition  to  their  much  greater  deposits,  locked  up  in  the  hands  of 
receivers.  It  must  be  admitted  that  almost  all  of  these  failures  were 
due  to  the  withdrawal  of  deposits,  caused  by  a  loss  of  confidence  in  the 
banks.  This  not  only  involved  the  banks,  but  every  other  business  of 
the  country.  If  the  depositors  had  had  confidence  in  the  banks,  the 
panic  and  general  destruction  of  industries  would  have  been  materially 
lessened  and  probably  would  not  have  occurred.  During  6  months  of 
that  year  the  deposits  in  National  banks  alone  decreased  $379,000,000 
and  the  banks  were  compelled  to  borrow  wherever  they  could  to  meet 
general  demands.  The  loans  were  decreased  $318,000,000,  or  in  other 
words,  that  amount  was  taken  from  the  industries  of  the  country  and 
locked  up  in  vaults  and  hiding  places.  The  National  bank  reserve  was 
increased  nearly  10  percent.  The  interest  on  the  decreased  loans  and 
the  increased  reserve  for  this  short  period,  would  have  nearly  paid  all 
the  losses  sustained  by  depositors  during  the  38  years  of  National 
banking,  saying  nothing  of  the  large  amounts  that  the  banks  have  since 
then  been  obliged  to  charge  to  loss  and  gain  as  a  result  of  that  panic. 
Not  long  ago  the  cashier  of  a  prominent  city  bank  after  telling  a 
director  how  very  prosperous  their  business  had  been  in  1900,  replied 
to  the  director's  question,  as  to  why,  if  that  was  the  case,  they  had 
declared  such  a  small  dividend,  that  they  were  still  charging  off  the 
losses  sustained  during  the  panic,  that  they  did  not  dare  to  charge  off 
all  at  once;  but  had  to  do  it  by  degrees.  I  believe  that  a  guarantee 
fund  for  depositors  would  be  of  great  value  to  the  banks.  Stability  in 
the  business  is  absolutely  essential  to  safe  banking,  and  if  it  can  be 
secured  at  so  small  a  cost  as  statistics  prove,  would  it  not  be  the  wis'e 
thing  for  bankers  to  favor  such  a  measure,  if  it  is  possible  for 
financial  panics  to  appear,  as  in  1893  when  our  country  was  full  of 
resources  of  every  description. 

And  coming,  as  that  did,  without  apparent  cause  excepting  the 
failure  of  some  immense  foreign  financial  concerns,  on  account  of 
transactions  in  South  America,  thereby  involving  and  causing  great 
distress  "to  us  and  our  commercial  industries;  arising  from  loss  of 
confidence  in  banks  thus  reducing  their  ability  to  make  loans,  although 
of  short  duration  yet  requiring  years  for  recovery;  would  it  not  be 
well  for  bankers  to  give  this  important  question  some  attention  at  a 
time  when  a  preventative  can  be  applied,  rather  than  wait  until 
history  again  repeats  itself,  and  the  country  is  once  more  subjected  to 
calamity  howls  from  those  who  are  always  ready  and  willing  to  assist 
in  general  destruction. 

The  Seceetaey — I  want  to  make  another  request,  that  those  who 
have  not  registered  will  be  sure  to  register  as  they  go  out  the  door. 

Mr.  Heinz — I  move  our  Secretary  be  instructed  to  send  a  telegram 
to  our  banker  brothers  in  the  State  of  Michigan  thanking  them  and 
telling  them  we  are  all  right  at  this  end  of  the  line  if  they  are  at  theirs. 

Motion  seconded  and  carried. 

The  President — The  chair  would  like  to  announce  that  parties 
having  any  resolutions  to  introduce  will  please  hand  them  either  to  the 
Secretary  or  the  chairman  of  the  committee,  on  resolutions.  Parties 
having  any  questions  they  care  to  have  discussed  either  in  a  formal  or 
informal  way,  are  requested  to  hand  them  to  the  Secretary.  This 
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completes  the  program  we  have  provided  for  this  forenoon,  and  if  there 
are  no  objections,  we  will  stand  adjourned  until  two  o'clock. 

SECOND  SESSION. 
Two  O'clock  P.  M.,  Wednesday,  June  12th. 

The  Pkesident — Before  we  have  the  pleasure  of  listening  to  the 
Senator,  I  would  like  to  repeat  the  request  that  those  people  in  the 
rear  of  the  hall  come  forward.  We  are  very  fortunate  this  afternoon 
in  having  with  us  one  of  Iowa's  famous  orators  and  a  man  who  needs 
no  introduction  to  an  Iowa  audience,  the  Hon.  J.  P.  Dolliver. 

Mr.  Dolliver  spoke  without  notes,  in  substance  as  follows: 
ADDRESS. 

BY  HON.  J.  r.  DOLI>lVER.  FORT  DODGE,  lOWA. 

Ladies  and  dcntlcruen: 

It  is  a  very  great  pleasure  to  have  the  opportunity  of  speaking  a 
few  words  before  your  Convention,  though  I  cannot  forbear  to  express 
the  wish— or  rather  the  regret— that  I  am  so  much  like  "The  voice  of 
one  crying  in  the  Wilderness."  I  had  hoped  that  on  this  occasion  1 
would  be  able  to  get  a  little  nearer  the  cashier  than  I  have  ever  been 
before;  a  hope  in  which  I  regret  to  say  I  am  somewhat  disappointed. 
An  engagement  to  speak  at  the  Commencement  of  the  Agricultural 
College  at  Ames  prevents  me  from  enjoying  for  any  length  of  time  the 
proceedings  of  your  convention,  and  the  facts  are  that  I  have  come  in 
here  in  the  midst  of  other  duties  solely  for  the  purpose  of  presenting 
my  compliments  and  regards,  upon  an  express  agreement  that  I  would 
not  be  expected  to  speak  long  nor  in  any  formal  way,  and  I  guess  that 
is  about  as  well  as  not,  for  there  are  few  subjects  in  which  you  are 
interested  about  which  I  would  feel  qualified  to  speak  at  length,  and 
there  is  an  advantage  which  the  convention  will  not  be  slow  to 
appreciate  in  the  circumstance  that  my  time  is  strictly  limited  by  the 
departure  of  the  three  o'clock  train. 

I  am  very  pleased  indeed  to  meet  the  banking  interests  of  the 
State  in  their  annual  convention.  I  thought  I  would  be  more 
embarrassed  about  it  than  I  really  am,  for  the  kindness  and  good  will 
you  have  manifested  toward  me  has  gone  far  to  relieve  the  embarrass- 
ment which  is  natural,  I  suppose,  in  one  whose  contact  with  the 
business  of  the  bank  has  been  periodical,  at  regular  intervals  of  90 
days,  and  who  has  never  yet  felt  entirely  able  to  control  the  color  in 
which  his  accounts  are  kept. 

I  think  it  is  a  matter  of  congratulation  in  which  we  all  may  join, 
that  in  the  last  twenty  years  there  has  been  an  almost  total  disap- 
pearance of  those  prejudices  and  suspicions  common  in  some  quarters 
which  used  to  surround  the  occupation  in  which  you  are  engaged. 
There  was  a  time,  within  my  knowledge,  in  Iowa,  when  very  many 
people  regarded  the  business  of  a  banking  house  if  not  as  hostile  to 
the  public  welfare,  at  least  as  somewhat  indifferent  to  it;  and  then 
came  around  the  benevolent  politician  who  regarded  his  capital  stock 
as  ample  if  it  enabled  him  to  take  his  stand  with  the  farmer  as  against 
the  banker.    Since  I  have  lived  in  Iowa  I  have  heard  men  running 
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for  congress  and  sometimes  getting  elected,  who  held  to  the  notion 
that  you  gentlemen  are  engaged  in  a  world-wide  conspiracy  to  enslave 
mankind  and  incidentally  to  transfer  our  earthly  assets  from  us  to 
you.  I  have  heard  men  high  in  political  influence  bring  audiences  in 
Iowa  to  a  state  of  frenzied  enthusiasm  by  solemnly  proving  to  them 
that  you  have  so  manipulated  the  legislation  of  this  country  as  to  be 
able  to  contract  the  currency  or  expand  it  at  your  will— to  expand  it 
to  get  a  mortgage  on  us,  and  contract  it  in  order  to  enjoy  the  luxury 
of  foreclosure  proceedings.  I  am  glad  for  one  to  say  that  the  school 
of  political  opinion  to  which  these  notions  of  your  business  belongs  has 
been  closed  in  Iowa  for  the  want  of  faculties,  and  that  the  whole 
morbid  literature  which  it  created,  flowing  in  streams  of  prejudice 
and  heresy,  has  become  obsolete,  as  the  rhymes  of  the  nursery  or 
blood  curdling  friction  of  the  frontier.  I  do  not  mean  to  say  that  the 
State  of  Iowa  was  given  up  to  these  cheap  and  noisy  heresies.  On  the 
contrary,  I  have  had  a  good  deal  of  pride  that  the  State  of  Iowa,  under 
the  leadership  of  a  great  man,  Wm.  B.  Allison,  who  for  30  years  has 
had  the  confidence  and  affection  of  the  people  of  this  State,  has  kept 
clear  of  most  of  these  heresies,  when  even  such  conservative  common- 
wealths as  Massachusetts,  Pennsylvania,  New  York  and  Ohio  were 
thoroughly  mixed  up  with  them.  It  was  Massachusetts  that  elected 
Benjamin  Butler  governor  on  the  theory  that  the  government  should 
furnish  the  money;  it  was  the  State  of  New  York  that  defeated  Gen. 
Grant  when  he  was  running  for  President;  it  was  the  State  of  Ohio 
which  gave  origin  to  nearly  all  the  humbugs  of  financial  authority  and 
created  a  brood  of  demagogues,  and  more  than  were  produced  by  the 
high  winds  and  short,  crops  in  Kansas  and  Nebraska.  I  remember 
perfectly  well  when  the  first  bankers  convention  that  came  together  in 
the  United  States  was  organized.  I  remember  perfectly  well  when  the 
Bankers'  Association  of  the  State  of  Iowa  was  organized;  when  your 
chief  occupation  was  the  closest  attention  to  your  business  at  home; 
when  the  banking  interests  of  this  State  had  slight  interest  and 
concern  in  public  questions;  it  was  almost  an  insignificant  factor  in 
the  formation  of  public  opinion;  but  we  owe  to  you  much  of  the 
reformation  of  the  public  thought,  in  the  west  especially;  we  owe 
much  of  the  sound  foundation  which  has  been  put  under  that  portion 
of  our  politics  which  deals  with  comjnerce  and  business;  we  owe 
much  of  the  present  state  of  public  opinion,  in  the  West  at  least,  to 
the  bankers  and  the  Bankers'  Associations  of  this  section  of  the 
country,  and  that  is  not  strange,  after  all,  because  if  you  gentlemen 
do  not  know  something  about  the  business  of  the  American  people,  if 
you  are  not  sufficiently  interested  in  it  to  act  and  at  least  guide  some 
friendly  instructors  of  the  community  in  which  you  are  doing  business, 
who  can?  The  truth  is  that  the  practical  questions  of  the  commercial 
business  are  the  exact  questions  upon  which  you  gentlemen  ought  to 
be  more  expert  than  anybody,  and  I  rejoice  for  one  in  the  fact  that  the 
bankers  of  the  State  of  Iowa  within  the  last  few  years,  have  come  up 
to  the  level  of  their  privilege.  It  is  within  the  memory  of  all  of  us 
that  in  1896,  when  mens'  minds  were  filled  with  confusion  and  doubt 
and  uncertainty,  that  there  came  out  of  a  little  banking  house  in  the 
city  of  Dennison,  a  most  unassuming  man,  unknown  in  the  political 
world,  and  by  his  extraordinary  mastery  of  the  art  of  presenting  to 
the  people  the  complex  questions  of  financial  economy,  has  arisen 
within  four  years  to  a  leadership  now  recognized  everywhere  through- 
out the  United  States.    It  is  one  of  the  uniformities,  some  think,  of  our 
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form  of  government,  that  however  often  we  settle  questions,  we  cannot 
get  them  to  stay  settled,  that'  is,  when  we  settle  them  right,  and  we 
might  as  well  recognize  the  fact  that  whatever*  changes  have  occurred 
in  the  educational  life  of  our  people  as  respects  matters  of  commerce 
and  business,  there  is  always  likely,  in  times  of  depression  and  panic 
and  business  disaster,  a  general  revival  of  all  the  discarded  opinions  of 
financial  economy,  from  which  we  have  so  recently  made  our  escape. 
I  for  one  regard-  it  as  fortunate  that  when  we  undertook  to  settle  the 
question  of  the  coinage  of  a  standard  dollar,  we  had  the  question 
presented  to  us,  not  in  times  of  prosperity,  but  in  times  of  adversity 
and  misfortune;  when  people  had  nothing  else  to  do,  and  every  one 
could  devote  a  little  time  to  meditation  upon  the  practical  situation  in 
which  they  were  placed,  and  because  that  question  came  up  and 
found  its  settlement  in  times  of  misfortune  and  disaster,  I  believe  it  is 
at  least  one  of  the  questions  that  is  liable  to  stay  settled,  at  least  for  a 
generation,  in  the  United  States. 

We  have  had  a  great  many  important  questions  up  in  American 
politics,  but  in  my  humble  judgment,  th'e  most  important  question,  as  I 
confidently  state,  was  whether  we  ought  to  change  the  standard  of 
value  by  creating  a  coin  inferior  to  the  value  of  the  existing  coin, 
calling  it  by  the  same  name,  for  the  purpose  of  squaring  ourselves  with 
our  consciences,  and  turning  it  loose  upon  the  commercial  world  to 
make  our  debts  more  easily  paid.  The  American  people,  by  their 
discussion  and  by  their  settlemxcnt  of  that  question,  have  not  only  done 
an  infinite  credit  to  their  character,  but  to  the  business  sagacity  as 
well.  It  is  dreadful  to  be  in  debt.  I  notice  they  have  been  digging  up 
some  bricks  among  the  ruins  of  ancient  Babylon  which  contain  some 
promissory  notes  secured  by  mortgage,  showing  that  the  tendency  ot 
people  to  get  into  debt  is  of  very  ancient  origin;  but  it  is  vastly  more 
difficult  to  get  yourself  into  a  position  where  it  is  impossible  to  get 
into  debt,  and  the  American  people,  by  standing  for  the  sanctity  of 
private  contrasts,  not  only  serve  their  character  for  business  integrity, 
but  have  illustrated  the  unfailing  common  sen&e  cf  our  people  as  well. 
The  only  way  to  handle  a  debt,  as  you  gentlemen  know — and  know 
better  than  anybody  else — for  you  spend  most  of  your  time  in 
impressing  that  upon  others — is  to  pay  it,  as  our  fathers  used  to  do, 
and  in  my  humble  opinion,  we  have  got  into  a  situation  in  the  United 
States  where  .whether  we  can  pay  our  debts  or  not,  we  are  never 
again  likely  to  call  on  the  politicians  to  help  us  oui. 

I  would  like  to  have  your  attention  for  a  minute.  I  have  every 
sympathy  for  people  who  are  in  debt.  I  inherit  those  emotional, 
sympathetic  feelings  towards  persons  bearing  the  burden  of  debt,  and 
I  had  no  special  complaint  to  make  when  in  the  last  congress  provision 
was  made  for  a  statute  which  would  enable  those  who  had  gone  down 
in  the  storm  of  business  disaster,  to  make  clear  their  business  record 
through  the  action  of  the  courts  of  bankruptcy,  and  while  I  was  not 
able  to  give  my  consent  to  the  equity  of  bankruptcy  adopted  by 
congress,  I  had  no  especial  complaint  to  make  that  the  government 
step  in  and  enable  those  hopelessly  in  debt,  hopelessly  involved  in 
business  disaster,  to  save  at  once  their  integrity  and  their  business 
record  by  the  decree  of  a  court  of  justice.  But  I  then  seriously 
doubted,  and  I  now  seriously  doubt  the  wisdom  of  leaving  upon  the 
statute  book  a  law  which  not  only  enables  men  to  dispose  of  their  own 
debts,  but  invites  the  young  men  of  the  United  States  to  go  into  debt, 
well  knowing  that  the  courts  of  the  country  stand  ready  to  deliver 
themv  if  their  enterprises  prove  unprofitable  and  unsuccessful.  I  hold 
it  to  be  a  reproach  to  the  national  character  of  America  that  at  the 
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beginning  of  this  new  and  greatest  century,  to  let  stand  upon  our 
statute  books  an  invitation  to  extravagancy  and  profligacy  and  priv- 
ilege to  fraud,  like  that.  I  ask  you,  gentlemen,  whose  touch  and 
contact  is  intimate  with  the  business  community,  I  ask  you  to  state 
the  influence  of  a  law  which  says  to  every  young  man  "Go  in.  Make 
whatever  speculation  you  please.  Plunge.  Squander.  Violate  all  the 
laws  of  business.  Your  government  stands  ready  to  give  you  a  quit 
claim  and  to  leave  you  at  least  in  just  as  good  a  position  after  you  are 
through  with  your  speculations  as  before  you  begun."  So  that  whether 
I  am  right  about  it  or  not,  I  want  to  invite  your  attention  to  that 
aspect  of  our  present  commercial  life;  and  I  believe  that  the  banking 
interests  of  the  United  States  could  organize  a  public  opinion  that 
would  very  speedily  secure  such  modifications  of  that  law,  without 
disturbing  its  helpful  and  sympathetic  effects  on  persons  already  gone 
down  in  the  storm  and  disasters  of  business,  that  would  at  least  save 
the  young  man  of  the  United  States  from  any  further  degradations.  If 
you  have  any  bankrupt  in  a  great  community,  congress  will  do  anyr 
thing  that  the  American  people  are  interested  in  having  them  do.  A 
great  many  of  you  folks  may  -think  congress  is  a  great  body  that  sits 
there  and  does  exactly  as  it  pleases;  on  the  contrary,  there  never  was, 
and  you  cannot  imagine  a  body  of  men  that  more  perfectly  serves  the 
community  than  the  congress  of  the  United  States.  Three  letters 
from  a  congressional  district  will  often  change  a  man's  views  in  that 
great  body,  and  any  great  interest  which  the  people  of  the  State  of 
Iowa  will  take  in  these  practical  questions,  will  receive  an  immediate 
response  in  the  House  of  Representatives  and  the  Senate  of  the 
United  States. 

I  would  like  to  see  the  banking  interests  of  Iowa  mature  a  plan 
for  restoration  of  what  now  may  be  called  orthodox  commercial 
banking  in  the  United  States.  Every  bank  in  the  United  States — 
nearly  every  student — perceives  the  defects  that  now  inhere.  We 
ought  to  have  a  bankrupt  law  which  would  put  the  whole  credit  of 
every  community  at  the  service  of  its  business  enterprises,  and  I 
«  believe  that  the  banking  interest  of  the  United  States  which  is  in 
touch  both  with  the  borrower  and  lender  which  devotes  its  life  to  a 
study  of  these  practical  questions,  could  mature  a  system  of  iDanking 
which  would  abolish  many  of  the  obsolete  schemes  which  are  now  in 
our  system  of  bankruptcy.  It  lies  within  the  banking  interests  of  the 
United  States  to  lay  a  hand  of  conservative  interests  upon  the  present 
movement  of  the  American  business.  I  don't  know  whether  you  are 
\  alarmed  about  it  or  not,  but  I  sometimes  feel  as  if  we  were  moving 
a  little  too  rapidly,  and  when  a  concern  like  the  business  world  of 
America  moves  too  rapidly,  you  may  be  certain  that  it  is  moving 
toward  some  form  of  chaos.  I  believe  that  the  spirit  of  speculation 
now  everywhere  ripe  in  the  United  States  ought  to  be  checked  by  the 
men  who  manage  the  great  banking  interests  of  this  country.  Not 
very  many  months  ago  a  man  without  a  dollar  opened  up  an  office, 
put  a  desk  in  a  back  room,  in  Brooklyn,  organized  a  syndicate  which 
he  called  the  Brooklyn  Investment  Syndicate;  he  promised  to  pay 
twenty  percent  a  month  on  all  moneys  by  providing  insurance.  He 
intimated  he  had  relations  with  the  high  political  influences  at 
Washington,  and  inside  of  three  months  gathered  in  four  millions  of 
dollars,  taking  a  hundred  thousand  dollars  out  of  one  town,  using  the 
contributions  of  the  older  ones  to  pay  the  dividends  of  the  earlier  ones, 
and  closing  his  business  inside  of  three  months  with  a  net  proflt  of 
hundreds  of  thousands  of  dollars.  Now,  in  a  speculative  stage  of 
development  like  that,  there  ought  to  be  a  conservative  restraint  put 
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upon  the  investments  of  the  people,  and  I  am  looking  to  the  banks  as  a 
center  for  this  movement,  and  I  am  not  one  of  those  who  decry 
prosperity  and  that  as  soon  as  we  begin  to  be  prosperous  we  will  lose 
it;  I  believe  that  the  people  should  go  on  and  enjoy  the  benefits  that 
have  come  to  them  from  the  improved  conditions  of  business  and  the 
improved  outlook  of  commerce  and  industry.  I  rejoice  in  the  fact  that 
people  are  getting  money.  I  never  saw  a  minute  in  my  life  that  I  saw 
a  man  making  money  that  I  did  not  feel  like  going  up  and  congratu- 
lating him,  notwithstanding  it  increased  the  distance  between  him 
and  me.  There  are  some  people  who  cannot  observe  the  possession  of 
money  with  some  people  without  feeling  that  society  draws  the  rule. 
I  am  not  of  that  sort.  I  rejoice  in  prosperity,  that  it  reaches  not  only 
the  palaces  of  the  rich,  but  the  cottages  of  the  poor;  I  rejoice  in  the 
increasing  prosperity  of  our  people,  and  especially  our  people  in  Iowa, 
but  I  warn  you,  as  the  custodians  of  our  m.oney,  that  there  must  be  a 
higher  ideal  for  a  public  community  like  the  State  of  Iowa  than  the 
mere  making  of  money.  The  making  of  money  is  easy  compared  to 
the  use  of  money.  I  believe  the  Lord  gives  each  one  of  us  about  all 
the  money  we  need,  at  least  all  that  he  feels  that  he  can  trust  us  with, 
therefore  I  never  complain  of  my  own  poverty  or  anybody  else's.  But 
I  would  like  to  see  the  great  wealth  of  this  State  dedicated  to  higher 
and  larger  ideals;  I  would  like  to  see  higher  views  of  life.  I  would 
like  to  see  the  artistic  sides  of  life  re-inforced  and  encouraged  by  the 
money  we  have  here  in  the  State  of  Iowa.  Here  in  the  State  of  Iowa 
we  have  forty  or  fifty  struggling  little  colleges;  we  have  many  men 
worth  from  one  thousand  to  one  hundred  and  fifty  and  two  hundred 
thousand  dollars.  What  are  people  going  to  do  with  that  money? 
You  say,  "Give  it  to  your  children."  I  warn  you  not  to  do  it.  I  warn 
you  that  the  worst  millstone  that  could  be  hung  about  the  necks  of 
your  children  is  to  endow  them  with  money  sufficient  to  deliver  them 
from  the  struggle  and  burden  and  toil  of  human  life.  Let  them  fight 
the  battle  of  life  as  you  have.  Let  us  take  the  public  sentiment  that 
will  gather  up  these  splendid  funds  and  let  us  dedicate  the  surplus 
wealth  of  this  State  to  the  institutions  of  charity  where  it  may  bless 
the  world  long  after  we  are  dead  and  gone. 

Now,  gentlemen,  I  desire  to  thank  you  for  the  opportunity  to  speak 
to  you,  and  to  thank  the  officers  of  the  society  for  the  compliment  of 
their  invitation,  and  to  wish  you  all  prosperity  and  that  kindly  and 
sympathetic  touch  which  makes  us  all  akin,  which  will  recognize  me, 
should  I  ever  appear  at  the  cashier's  window. 

The  President — Next  on  our  program  we  have  reports  of  Group 
chairmen.  I  request  that  all  the  chairmen  of  different  Groups  please 
come  forward  and  take  their  places  on  the  platform.  If  Mr.  McKemey 
is  in  the  house,  we  would  like  to  have  him  come  forward  also  and  take 
a  place  on  the  platform.  The  first  report  from  the  Group  chairmen 
will  be  fromi  Group  No.  1,  Mr.  E.  F.  Wentz  of  Oakland. 

REPORT  OF  GROUP  NO.  1. 

To  the  Officers  and  Memhers  of  the  Iowa  Bankers'  Association: 

There  was  but  one  meeting  of  Group  1  the  past  year  which  was 
held  December  12,  1900,  in  the  Grand  Hotel,  Council  Bluffs.  Not 
having  held  meetings  for  several  years  the  Chairman  and  Secretary 
were  obliged  to  do  a  considerable  amount  of  correspondence  to  awaken 
an  interest  in  its  members.    However,  their  efforts  were  rewarded  by 


IOWA  BANKERS'  ASSOCIATION. 


35 


an  enthusiastic  and  interesting  meeting.  Although  the  attendance  was 
limited  to  fourteen  bankers,  the  meeting  resulted  in  much  good  and 
voted  a  success  by  all  present.  On  account  of  the  small  membership 
it  was  decided  to  appoint  a  committee  to  solicit  new  members.  All 
members  present  were  placed  on  this  committee  with  Hon.  L.  F. 
Potter,  President  of  the  First  National  Bank,  Harlan,  Chairman.  With 
such  a  strong  committee  and  efficient  chairman^  Group  1  will  certainly 
double  its  membership  before  our  next  annual  convention. 
The  following  program  was  carried  out: 

Address  of  welcome  by  John  Beresheim,  Vice-President  of  the 
Council  Bluffs  Savings  Bank.    Response  by  Chairman. 

Address  by  D.  L.  Heinsheimer,  President  Mills  County  National 
Bank,  Glenwood,  Iowa,  who  took  for  his  subject,  "Protection  for 
Depositors."  His  address  was  so  favorably  received  that  a  resolution 
was  passed  authorizing  the  Secretary  to  have  same  published  and  to 
send  copies  to  Mr.  J.  M.  Dinwiddle  for  distribution  to  the  different 
Groups. 

"Some  Suggestions  Along  Educational  Lines,"  was  the  subject  of 
an  address  given  by  Mr.  F.  F.  Jones,  Cashier  of  Farmers'  Bank, 
Villisca.  A  vote  of  thanks  was  tendered  Mr.  Heinsheimer  and  Mr. 
Jones  for  their  excellent  addresses^  and  Mr.  Jones  was  requested  to 
embody  his  idea  of  educating  bank  clerks  and  customers  in  pamphlet 
form  for  distribution  among  the  bankers  of  the  Group.  Mr.  Jones  was 
also  requested  to  take  up  this  matter  with  the  Educational  Committee 
of  the  American  Bankers'  Association. 

A  general  discussion  was  had  on  the  following  subjects:  "Should 
All  Banks  be  Under  National  or  State  Control?"  "The  New  Currency 
Bill."  "Reforms  Needed  in  the  Revenue  Laws."  "Fees  on  Unpaid 
Collections."    "Exchange  Rates."    "Interest  on  Time  Deposits." 

The  following  officers  were  elected:  Chairman,  E.  F.  Wentz, 
Oakland;  Secretary,  T.  K.  Elliott,  Essex;  Executive  Committee,  D.  L. 
Hansheimer,  Glenwood;  Chas.  R.  Hannan,  Council  Bluffs;  W.  L. 
Culbertson,  Carroll;  S.  J.  Patterson,  Dunlap;  Chas.  Van  Gorder, 
Audubon.  Standing  Committees:  Arbitration,  S.  J.  Patterson; 
Uniform  Action,  D.  L.  Heinsheimer;  Reception  and  Program,  Chas.  R. 
Hannan;  Protection  against  Fraud,  Chas.  Van  Gorder;  Press  and 
Publication,  W.  L.  Culbertson. 

Group  1  is  composed  of  eleven  counties  in  Southwestern  Iowa. 
There  are  130  banks  and  bankers  in  the  Group  of  which  31  are 
members  of  our  Association. 

Our  Bankers  report  a  very  general  increase  in  business,  especially 
in  deposits,  during  the  past  year.  The  principal  difficulty  now  is  to 
keep  the  money  loaned.  Loans  are  being  made  at  from  6  per  cent  to 
8  per  cent.  Farm  loans  at  5  per  cent  with  a  small  commission. 
Interest  paid  on  time  deposits,  by  Country  Banks,  3  per  cent  for  six 
months  and  4  per  cent  by  the  year;  by  City  Banks,  3  per  cent  for  six 
or  twelve  months. 

The  farmers  of  this  part  of  the  State  are  very  prosperous  and  like 
the  Bankers  are  on  the  alert  for  good  interest  bearing  paper  in  which 
to  invest  their  idle  capital. 

Much  credit  for  the  success  of  our^  Group  meeting  is  due  our 
worthy  Secretary,  Mr.  T.  K.  Elliott  for  his  untiring  efforts  and  kind 
assistance.  Respectfully  submitted, 

E.  F.  Weivtz,  Chairman  Group  1. 

The  President — The  next  will  be  from  Group  No.  2,  Mr.  Morton 
Wilbur,  of  Sanborn,  Chairman. 
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REPORT  OF  GROUP  NO.  2. 

Mr.  President  and  i/cntlemeii  of  the  Convention: 

As  Chairman  of  Group  2  I  herewith  submit  the  following  report, 
and  if  there  is  any  one  here  who  has  never  attended  a  Group  meeting, 
we  wish  to  say  to  them  that  ignorance  may  be  bliss  in  some  things, 
but  if  they  wish  to  be  wise,  and  be  up  with  the  times  they  must  attend 
the  Group  meetings  and  State  Conventions.  It  is  fast  becoming  the 
thing  to  attend  these  meetings,  and  the  man  who  does  not,  is  a  back 
number.  It  is  not  now  necessary  to  mention  the  names  of  the  counties 
composing  Group  2,  but  it  is  sufficient  to  say  it  is  composed  of  the  ten 
best  counties  of  the  State,  those  lying  in  the  Northwest  corner  of 
Iowa.  Their  Fifth  annual  meeting  was  held  April  24th  at  the  "Parlor 
City,"  Rock  Rapids,  and  to  say  it  was  a  success  is  putting  it  mildly. 
We  had  the  largest  number  registered  at  this  meeting  of  any  yet  held. 
The  ball  was  kept  rolling  from  start  to  finish.  Prosperity  has  been 
with  Group  2  in  a  marked  degree,  money  was  reported  to  be  plenty, 
and  one  of  the  speakers  actually  exhibited  a  ten  dollar  bill  when 
making  his  remarks.  Rates  of  interest  though  low,  were  reported  as 
satisfactory.  Mayor  Riniker,  of  Rock  Rapids,  delivered  the  address  of 
welcome,  and  said  he  would  give  the  bankers  the  key  to  the  city,  but 
that  when  the  old  soldiers  were  there  it  was  given  to  them  and  they 
had  lost  it  and  the  town  had  been  wide  open  ever  since.  The  address 
of  welcome  was  responded  to  by  our  President,  Mr.  E.  D.  Huxford; 
"The  Banker's  Relation  to  the  Public,"  by  Frank  Y.  Lock,  of  Sibley, 
was  an  able  paper;  and  "Auction  Sales,"  by  F.  A.  McCornack,  of  Sioux 
City,  was  interesting  and  instructive;  "Recollections  of  '93,"  by  G.  L. 
Tremain,  of  Humboldt,  was  read  by  the  Secretary  C.  T.  Tupper,  Mr. 
Tremain  not  being  present  and  brought  to  mind  the  trials  and  tribula- 
tions of  that  time,  and  we  all  heaved  a  sigh  of  relief  that  we  were  far 
removed  from  those  days.  "Bank  Notes,"  by  P.  W.  Hall,  of  Sheldon, 
was  a  well  written  and  well  read  paper.  "The  World's  View  of  the 
Banker,"  by  Louis  Vogt,  of  George,  was  a  speech  in  which  the  banker 
was  roasted  to  a  finish,  not  all  the  bankers,  but  some  of  them,  he  also 
had  a  good  word  for  some  of  them,  and  in  fact  most  of  them.  All  the 
above  were  more  or  less  discussed.  The  experience  meeting  was  a 
new  feature,  and  brought  a  word  from  every  banker  present;  this 
occupying  about  an  hour  after  which  the  following  officers  were  elected 
for  the  next  year: 

Chairman,  C.  T.  Tupper,  of  George;  Secretary,  P.  W.  Hall,  of 
Sheldon;  Executive  Committee,  Arbitration,  Geo.  H.  Rathman,  of  Sioux 
City;  Uniform  Action,  John  R.  Welch,  of  Mapleton;  Reception  and 
Program,  J.  F.  Toy,  of  Sioux  City;  Protection  Against  Fraud;  Charles 
Skewis,  of  Inwood;  Press  and  Publication,  J.  S.  Wilson,  of  Hull.  1 
cannot  close  this  report  without  giving  in  my  testimony  as  to  the 
kindness  and  generosity  of  the  people  of  the  "Parlor  City"  who  opened 
their  parlors  to  us,  and  as  the  Mayor  gave  us  the  keys  of  the  city,  so 
they  gave  us  the  keys  to  their  homes  and  bade  us  enter.  I  believe 
that  the  people  of  Group  2  still  think  the  Group  system  a  success,  and 
if  the  interest  taken  in  this  last  meeting  is  any  indication  the  next 
report  from  this  Group  will  be  better  than  ever. 

Respectfully  submitted, 

Morton  Wilbur,  Chairman  Group  2. 

The  President — Group  No.  3,  Mr.  Ackley  Hubbard,  Chairman,  of 
Spencer. 


IOWA  bankers'  association. 


37 


il/r.  President  and  Gentlemen  of  the  Convention: 

I  do  not  wish  to  make  a  report  for  Group  No.  3  just  at  this  time, 
but  I  wish  to  tell  you  about  a  little  circumstance  that  happened  at  one 
time  when  I  was  a  young  man,  to  illustrate  a  point.  There  was  one  of 
the  little  neighbor  boys,  about  so  high,  that  was  given  somev/hat  to 
reckless  statements.  Now,  if  he  had  grown  up  to  be  a  liroup  chair- 
man, he  would  probably  claim  that  all  the  questions  in  the  district 
were  in  his  Group,  but  he  did  not  get  to  be  a  Group  chairman.  He  did 
come  into  the  house  one  day  though,  in  great  excitement,  and  told  his 
mother  that  there  was  a  million  cats  out  in  their  back  yard.  "Why 
Johnny,"  she  says,  "you  are  getting  reckless;  you  couldn't  get  a  million 
cats  into  that  back  yard."  "Well,"  he  says,  "there  was  a  thousand, 
anyhow."  "No,  no,  Johnny,"  she  says,  "there  couldn't  be  that  many." 
"Well,"  he  says,  "I  am  sure  there  was  a  hundred."  "Oh  no,"  she  says, 
"there  could  not  be  a  hundred."  "Well,"  he  says,  "there  is  our  old 
cat  and  another  one,  anyhow."  Now,  if  I  was  to  tell  you  what  a  large 
meeting  we  had  in  Group  3,  or  you  was  to  get  to  questioning  me  very 
much,  I  would  have  to  tell  you  there  was  only  two  of  us  there,  the 
Secretary  and  myself.  I  have  not  been  successful  in  getting  good 
results  in  Group  3;  I  don't  know  why.  I  have  used  all  my  powers  of 
persuasion,  but  I  can't  do  anything  with  them.  They  are  stiff  necked. 
I  wish  to  notify  the  members  of  Group  3  to  meet  with  me  here  on  the 
stage  immediately  after  the  close  of  the  meeting  of  the  Association 
this  afternoon.  I  want  to  talk  to  them  a  little  about  one  or  two 
matters  and  I  hope  that  every  member  of  the  Bankers'  Association 
that  is  here  present  that  lives  in  Group  3  will  meet  with  me  here  at 
the  close  of  this  afternoon's  meeting. 

The  President — Group  No.  4,  Mr.  J.  A.  McKinney,  Chairman,  of 
Des  Moines. 

The  Secretary — I  have  a  letter  from  Mr.  McKinney.  I  take  it 
from  his  writing  the  letter  that  he  is  not  present,  and  as  a  report 
from  that  Group,  I  will  read  the  letter. 

Des  Moines,  Iowa,  May  29,  1901. 
J.  M.  Dinwiddie,  Secretary,  Cedar  Rapids,  Iowa. 

Dear  Sir:  Group  4  repo;:'ts  as  follows:  Serious  objections  having 
been  raised  and  properly  so,  as  to  the  regularity  of  the  meeting  of 
Group  4,  which  was  held  at  the  base  ball  grand  stand  in  Des  Moines 
last  year,  and  attended  by  but  two  members  of  Group  4,  no  action 
has  been  taken  or  business  done  by  the  Chairman  named  at  that 
meeting.  Group  4  not  having  been  properly  organized  has  nothing  to 
report.  Very  respectfully, 

J.  A.  McKinney,  Chairman. 

The  President— Group  No.  5,  Mr.  H.  A.  Merrill,  Chairman,  Mason 
City. 

The  Secretary — I  have  a  letter  from  Mr.  Merrill,  enclosing  the 
following  report: 

To  the  President  and  Memhers  of  the  Iowa  Bankers'  Association: 

Gentlemen:  Group  No.  5,  Iowa  Bankers'  Association,  held  its 
annual  meeting  in  Mason  City  on  Tuesday  evening,  May  14,  last.  The 
holding  of  a  meeting  prior  to  that  time  was  thought  to  be  unadvisable 
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on  account  of  the  prevalence  of  small  pox  earlier  in  the  season  in 
different  parts  of  the  district  comprising  the  Group. 

In  response  to  the  invitations  sent  out  to  the  officers  of  each  Bank 
in  the  district  to  be  present,  and  to  bring  their  wives,  Christian  Science 
Hall  was  well  filled  with  representative  bankers,  many  being  accom- 
panied with  their  wives. 

The  Committee  in  charge  had  prepared  a  delightful  programme 
which  was  well  carried  out. 

Hon.  C.  D.  Ellis  of  Charles  City,  a  banker,  and  one  of  Iowa's 
brightest  lawyers,  addressed  the  meeting  upon  the  subject,  "The 
Bankers'  Attorney,"  in  a  masterful  and  eloquent  manner. 

Col.  J.  H.  McConlogue,  in  the  absence  of  Judge  Kelly  of  Forest 
City,  upon  short  notice,  spoke  most  interestingly  upon  the  subject, 
"The  Banker  in  Politics." 

Mr.  L.  B.  Carhart,  President  of  the  Sheffield  Bank,  read  a  very 
interesting  and  carefully  prepared  paper  upon  "The  Country  Banker." 

W.  J.  Murray,  Cashier  of  the  First  National  Bank  of  Bldora  had  a 
very  bright  paper  upon  "The  Outlook,"  followed  by  a  general  and  very 
interesting  discussion  upon  the  subject  of  "Farm  Loans,"  after  which 
the  following  named  gentlemen  were  elected  officers  of  the  Group  for 
the  ensuing  year: 

Chairman,  L.  B.  Carhart,  President  Sheffield  Bank,  Sheffield,  Iowa. 

Secretary  and  Treasurer,  W.  R.  Jameson,  Cashier  Farmers'  Ex- 
change State  Bank,  of  Dows. 

The  meeting  was  interesting  throughout  and  was  made  especially 
so  by  the  three  particularly  fine  musical  numbers  interspersed  through 
the  program,  rendered  by  Mesdames  Blythe  and  Bowen  and  Messrs. 
Muse  and  Higgins,  the  well  known  singers  of  Mason  City. 

At  the  time  of  adjournment  the  Chairman  on  behalf  of  the  Bankers 
of  Mason  City  invited  all  to  partake  of  the  banquet  in  waiting  at  the 
"Anderson  Hotel,"  where  Mayor  Norris  of  Mason  City  was  introduced 
and  presided  as  toastmaster,  bankers  and  their  wives  to  the  number 
of  fifty-eight  sat  down  and  partook  of  mine  host  Alexander's  best. 

Messrs.  Muse,  of  the  Globe  Gazette  of  Mason  City,  Judge  Reiniger 
President  of  the  Charles  City  National  Bank  of  Charles  City,  and  Hon. 
John  T.  Hamilton,  President  of  the  Merchants  National  Bank  and 
Cedar  Rapids  Savings  Bank  of  Cedar  Rapids,  who  were  honored  guests 
of  the  group,  made  happy  responses  to  toasts. 

H.  A.  Merrill,  Chairman. 

The  President — Group  No.  6,  Mr.  C.  J.  Weiser,  Decorah,  Chairman. 

The  Secretary — The  Group  chairmen  seem  by  unanimous  consent 
to  report  and  remain  absent.  I  have  a  letter  from  Mr.  Weiser,  dated 
May  22,  addressed  to  myself  as  Secretary,  as  follows: 

REPORT  OF  GROUP  NO.  6. 

J.  M.  DiNWiDDiE,  Esq.,  Secretary, 
Cedar  Rapids,  Iowa. 

Dear  Mr.  Dinwiddie:  Replying  to  your  favor  of  the  18th  I  beg 
to  say  that  the  Group  of  which  I  am  nominal  chairman  lias  no  report 
to  make.  I  have  been  traveling  a  great  deal  of  late  and  have  had  no 
time,  whatever,  to  devote  to  the  Association.  Neither  will  it  be 
possible  for  me  to  be  at  the  next  annual  meeting.  I  trust  they  will 
not  elect  me  again  as  I  can  not  attend  to  it  on  account  of  lack  t-f  time. 

The  first  year  I  had  the  office  I  made  a  strong  effort  to  get  the 
banks  in  this  section  together  and  they  did  meet  at  Waterloo.  There 
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were  five  present  at  the  meeting,  including  the  Waterloo  fellows, 
which  was  not  particularly  encouraging  and  so  I  gave  the  matter  up. 
I  might  add  that  I  have  published  the  notices  in  the  papers  in  this 
district,  sent  out  the  circulars^  and  done  sucn  other  business  as  was 
intrusted  to  me.  Very  truly  your^s, 

C.  J.  Weisek, 

The  President — Group  No.  7,  Mr.  Charles  Pasche  or"  Davenport, 
Chairman.    Mr.  Pasche  seems  to  have  disappeared. 

The  Secretary — I  supposed  Mr.  Pasche  would  make  a  report,  but 
from  this  paper,  I  take  it  he  left  that  toi  the  Secretary. 

DAVENroRT,  Iowa,  May  21,  1901. 

J.  M.  DiNWIDDIE, 

Secretary  Iowa  Bankers'  Association, 

Cedar  Rapids,  Iowa. 
Dear  Sir:  I  beg  to  report  and  with  regret,  that  Group  No.  7  held 
no  meeting  during  the  year  and  we  have  no  excuse  to  offer,  except 
that  we  are  "hold  overs."  For  our  section,  "Davenport,"  beg  to  say 
that  business  in  all  lines  has  been  good,  the  associated  banks  of 
Davenport  (9)  show  a  gain  in  deposits  for  the  year  to  April  24,  1901,  of 
Three  Millions  of  Dollars.    "General  Prosperity"  has  done  well. 

Very  truly, 

S.  L.  Eey,  Secretary. 

The  President — Group  No.  8,  Mr.  J.  T.  Brooks,  of  Hedrick, 
Chairman. 

Report  of  Chairman  of  Group  8  for  the  year  ending  June  12.  1901: 
Southeastern  Iowa  has  been  quite  prosperous,  generally,  during 
the  past  year.  And  banking  capital  has  received  its  share  of  the 
prosperity.  In  Group  8  no  old  bank  has  stepped  out  of  the  line,  and 
several  new  ones  have  come  in.  Deposits  have  climbed  up,  and 
interest  rates  have  slid  down.  During  the  early  spring  months  an 
inclination  to  meet  eastern  rates  for  farm  mortgages  on  a  common 
level  was  quite  noticeable.  Heretofore  our  banks  have,  as  a  rule,  used 
the  advantages  of  the  "ground  floor  location"  to  secure  a  little  better 
rate  than  that  offered  by  foreign  capital.  During  the  past  season  this 
local  advantage  was  often  exhausted  in  picking  out  choice  loans  at  the 
common  rate. 

The  prevailing  rate  paid  on  deposits  by  Savings  Banks,  and  also 
commercial  banks  where  they  pay  interest,  is  3  per  cent.  A  very 
few  banks  pay  4  per  cent.  But  the  number  paying  the  higher  rate  is 
so  small  as  to  be  quite  conspicuous. 

Most  of  the  country  banks  are  equipped  for  carrying  real  estate 
loans;  the  same  seems  to  be  true  of  the  city  banks.  The  rate 
obtained  on  these  loans,  as  a  rule,  is  5  to  6.  And  the  body  of  other 
loans  will  fall  within  the  limits  of  6  to  7.  The  borrower  has  ceased 
to  always  hunt  the  loan.  And,  on  the  other  hand,  the  loan  is 
frequently  seen  in  pursuit  of  the  prospective  borrower. 

For  various  and  sundry  reasons,  with  which  it  is  probably 
unnecessary  to  incumber  this  report,  we  held  no  general  group  meeting 
during  the  year.  But  in  order  that  they  might  have  a  chance  to  do 
better  during  the  coming  year,  the  Executive  committee  at  its  last 
meeting,  without  the  aid  or  consent  of  any  foreign  power  whatsoever. 
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unanimously  re-elected  itself  for  the  ensuing  term;  this  action  included 
the  chairman. 

Executive  Committee — J.  R.  Mackey,  Sigourney;  C.  E.  Lofland, 
Oskaloosa;  John  R.  Wallace,  Bloomfield;  M.  B.  Hutchison,  Ottumwa. 

J.  T.  Brooks.  Chairman. 

The  President — Group  No.  9,  Mr.  D.  H.  McKee,  Mediapolis, 
Chairman. 

Mr.  President  and  Gentlemen  of  the  Convention: 

Group  No.  9  is  the  extreme  Southeastern  Group,  and  although  she 
may  appear  to  be  rammed  well  down  into  the  toe  of  the  boot,  we  are 
here  to  tell  you  that  her  circulation  is  all  right.  She  is  a  good  woman, 
now  having  a  family  of  280  members  of  the  State  Association,  and  as 
many  as  a  dozen  more  that  cracked  the  shell  at  that  time,  but  learning 
that  annual  dues  dated  from  the  June  meeting  of  the  State  Association 
they  expressed  their  intention  to  begin  their  membership  with  the 
beginning  of  the  fiscal  year.  It  is  respectfully  suggested  that  the 
proper  officers  might  now  advise  those  banks  still  remaining  in 
darkness  that  now  is  the  time  to  get  their  money's  worth.  Among 
the  resolutions  passed  was  one  addressed  to  the  Iowa  delegation  in 
congress,  requesting  that  the  revenue  stamps  on  bank  checks — that  is, 
that  the  abolishment  of  the  revenue  stamps  on  bank  checks  be 
included  in  the  bill  for  the  reduction  of  revenue  then  pending,  and 
that  we  were  very  much  gratified  to  learn  two  or  three  days  afterwards 
that  our  request  had  been  granted.  Such  is  the  influence  of  our  Group 
in  the  politics  of  this  country. 

Thanks  were  due  and  expressed  to  Mr,  James  C.  Davis,  Mr. 
Dinwiddle  and  others  for  able  papers,  and  especially  to  the  bankers 
for  the  lavish  entertainments  provided.  There  were  no  arrests,  and 
all  returned  with  the  desire  to  come  again. 

The  new  officers  were  elected  at  the  close  of  a  sumptuous 
banquet  and  the  convention  was  adjourned  with  peace  and  harmony 
prevailing. 

The  President — -Group  No.  10  not  having  been  organized  will 
necessarily  not  have  any  report.  The  next  on  the  program  is  an 
address  by  Mr.  J.  S.  McKemey,  Second  Vice  President  and  Cashier  of 
the  Iowa  State  Savings  Bank  of  Fairfield.  The  title  is  "Some  Results 
of  the  War  Upon  the  Country  Generally  and  Upon  Banks  and  Banking." 

Mr.  President,  Ladies  and  Gentlemen  of  the  Convention: 

Upon  receiving  a  request  by  telephone  to  take  a  place  upon  your 
program  at  this  Convention,  I  hesitated.  It  is  of  so  recent  a  date  that 
my  aadress  has  been  "May  It  Please  the  Court"  or  "Gentlemen  of  the 
Jury,"  and  knowing  that  in  this  convention  I  should — as  I  now  do,  or 
should  if  I  had  not  gone  out  following  Dolliver's  address,  confront  a 
body  of  men  who,  for  years,  have  managed  the  financial  affairs  of  the 
grand  State  of  Iowa.  But  down  in  the  old  First  Congressional  District, 
the  District  of  McCreary  and  Wilson  and  of  John  Henry  Gear,  down 
on  the  reservation,  we  are  taught  from  the  earliest  childhood  to  be 
good  Indians,  and  in  response  to  my  letter  came  the  order  from  your 
Secretary  and  I  replied  "I  will"  and  Mr.  President,  I  am  here  to  add 
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my  small  mite  to  the  magnificent  whole  which  goes  to  make  up  this 
convention. 

SOME  RESULTS  OP  THE  WAR  UPON  THE  COUNTRY  IN  GENER- 
AL, AND  UPON  BANKS  AND  BANKING. 

"That  war  is  terrible,"  all  will  admit;  "that  war  is  hell,"  few  will 
deny. 

Yet  as  a  result  of  even  so  terrible  a  thing  as  war,  good  comes. 

It  had  often  been  asserted  since  the  close  of  the  Civil  War  that 
patriotism  among  our  people  was  a  thing  of  the  past,  that  commercial- 
ism had  swallowed  up  all  patriotic  sentiment  of  our  Nation  and  we 
had  but  one  thought,  that  of  making  money.  It  is  now  a  matter  of 
history  that  when  the  President  made  his  call  for  troops  for  the 
Spanish  War  the  best  blood  and  the  flower  of  our  young  men  responded 
and  in  such  numbers  that  many  had  to  be  rejected.  They  came  from 
every  calling  and  walk  in  life;  the  College  graduate  and  the  mechanic, 
the  business  man  and  the  laborer,  marching  side  by  side,  went  to  the 
defence  of  the  old  flag.  The  sons  of  the  wealthy  in  the  east,  men 
whom  it  was  said  could  not  stand  the  arduous  duties  of  camp  life  and 
the  hardship  of  the  march,  stood  shoulder  to  shoulder  with  the  cow 
boy  and  dare  devil  "broncho  buster"  of  the  west  and,  under  the  gallant 
leadership  of  the  fearless  "Teddy,"  the  rough-riders  marched  up  San 
Juan  hill  to  victory. 

We  may  become  so  absorbed  in  the  busy  rush  for  wealth  and  fame 
in  the  every  day  hustle  of  this  last  age  as  to  seem  indifferent  to  the 
welfare  of  our  common  country;  but  let  the  old  flag  be  placed  in 
danger,  let  foe  within  or  without,  attack  and,  as  by  magic,  all  is 
changed;  the  indifferent,  the  all  absorbed  seeker  after  wealth,  the 
best  men  of  all  classes  and  conditions  in  life  instantly  drop  their 
various  vocations  and  as  one  man  are  ready  to  defend  their  country's 
honor  with  their  lives. 

But  it  is  not  my  purpose  to  deal  with  the  progress  and  events  of 
the  war,  but  to  look  rather  to  some  of  the  results.  History  tells  us 
that  one  of  the  first  and  most  noticeable  results  of  war  is  the  almost 
instantaneous  effect  upon  the  credit  of  the  Nation;  but  in  the  face  of 
what  was  expected  to  be  a  long  and  costly  war,  the  statistics  gathered 
daily  from  the  money  centers  gave  no  indication  that  a  war  was  on. 
In' so  far  as  any  adverse  effect  upon  the  business  world  was  concerned 
none  was  noticeable.  It  became  necessary  to  raise  means  to  prosecute 
the  war  and  the  proposed  bond  issue  was  subscribed  many  times  over 
and  had  to  be  parceled  out  in  limited  lots  to  those  subscriUing  therefor. 
In  all  this  the  banks  of  the  country  played  no  mean  part.  In  the 
first  instance  they  had  no  little  to  do  with  the  fact  that  the 
country  was  upon  a  sound  financial  basis;  with  very  rare  exceptions 
they  were  in  favor  of  a  sound  and  stable  currency  and  their  influence 
had  been  felt  the  country  over  in  the  campaign  for  honest  money  a 
short  time  before.  Again,  in  the  matter  of  the  Bonds,  the  Banks  of 
the  country  set  the  minds  of  the  people  at  rest  by  offering  to  subscribe 
for  the  entire  issue.  Had  they  declined  to  give  their  sanction  thereto 
it  is  doubtful  if  they  could  have  been  floated,  or  if  at  all,  then  surely 
at  a  discount.  With  the  bonds  well  sold,  with  no  cloud  in  the  financial 
sky,  we  saw  the  country  advance  in  every  department  of  the  business 
world.  Great  business  ventures  were  undertaken  before  the  Dewey 
episode  in  Manila  bay  or  the  destruction  of  the  Spanish  fleet  at 
Santiago.  While  we  are  prone  to  look  for  results  of  the  war  in  the 
increased  territory  acquired  as  a  result  thereof,  the  fact  remains  that 
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it  is  not  only  in  expansion  of  territory  but  in  commercial  expansion 
that  we  have  been  benefited.  Every  branch  of  every  kind  or  business 
responded  to  the  impetus  given  it  until  we  have  witnessed  such  a 
scene  of  revival  in  business  as  the  country  has  never  had  before. 
The  hum  of  industry  has  been  heard  on  every  hand,  capital  has  sought 
new  fields  for  employment,  shops  and  factories  have  been  running  full 
and  extra  time,  industries  of  all  kinds  have  expanded  and  been 
enlarged  to  meet  the  demands  upon  them;  railroads  have  been  building 
and  improving  in  a  manner  never  before  known;  the  banks  have  been 
filled  with  money  to  the  overflowing  point,  until  the  question  became 
not  how  to  obtain  deposits,  but  how  to  loan  to  an  advantage  the  funds 
already  on  hand.  Upon  all  sides  we  hear  the  statement  the  country 
has  never  witnessed  such  an  era  of  prosperity  until,  with  our  rapidly 
increasing  population  and  perforce  a  better  market  for  all  we  raise  or 
produce,  with  the  balance  of  trade  largely  in  our  favor,  we  begin  to 
think  we  really  are,  what  we  have  long  claimed  to  be,  the  greatest 
Nation  upon  the  earth,  not  in  any  particular  respect  but  in  all  respects. 

Financially  we  have  become  the  credit  Nation  of  the  world  and  it 
now  would  seem  that  England,  which  for  all  time  has  held  the  proud 
position,  must  give  way  and  yield  the  palm  to  us. 

Within  the  past  few  days  the  strongest  of  evidence  in  favor  of 
this  proposition  has  been  the  statement  by  one  of  the  French  Deputies 
wherein  he  says  that  he  had  more  than  a  year  ago  warned  France 
against  the  "yellow  peril."  His  warning,  he  declared,  had  passed 
unheeded  and  as  a  result  France,  in  common  with  the  other  great 
powers  had  been  compelled  to  wage  war  against  China.  Now  he 
warned  France  of  the  "American  peril"  which,  he  said  advancing  on 
warned  France  of  the  "American  peril"  which,  he  said  was  advancing 
on  Europe  with  iresistible  force. 

The  Napoleons  of  American  Finance  and  industry  he  said,  con- 
templated nothing  less  than  the  economic  conquest  of  Europe  and 
unless  steps  were  taken  the  Nations  of  the  Old  World  would  sooner 
or  later  be  subject  to  the  financial  orders  of  the  United  States. 

The  anti-expansionist,  the  mugwump,  the  populist,  the  anarchist, 
the  socialist,  the  advocate  of  a  dishonest  dollar,  has  seen  the  country 
go  steadily  forward  in  spite  of  his  dire  predictions  until  now  he  has 
been  relegated  to  the  rear  and  his  mouthings  are  swallowed  up  in  the 
hum  of  industry  prevading  the  land.  It  is  noticeable  too  that  in  many 
instances  some  of  the  creatures  above  mentioned,  being  compelled 
whether  they  would  or  not,  to  share  in  the  general  prosperity  of  the 
country,  are  now  trying  to  forget  that  they  ever  attempted  to  impede 
the  wheels  of  progress  and  are  busily  engaged  in  reaping  for  them- 
selves a  golden  harvest. 

But  some  of  my  hearers  may  be  asking  where  do  the  banks  and 
bankers  come  in,  in  all  this  much  boasted  era  of  prosperity?  I  reply, 
they  are  in  it  everywhere.  No  part  of  it  has  been  accomplished 
without  the  aid  and  encouragement  of  the  Banking  fraternity.  The 
bond  issue  at  the  very  inception  of  the  war  has  already  been  mentioned. 
The  banks,  along  with  the  people  in  general,  have  taken  up  and  borne 
their  portion  of  the  burden  of  taxation  attendant  upon  the  war,  nay 
more  than  their  portion;  they  have  borne  and  paid,  in  addition  to  the 
general  tax,  a  direct  tax,  such  as  was  not  imposed  upon  any  other 
corporation  or  business  of  the  country  and  which  has  yielded  the 
government  an  enormous  revenue.  They  have  been  ever  ready  to  do 
and  have  done  their  part  nobly  and  well  in  every  emergency.  When 
Governor  Shaw  wanted  to  bring  our  boys  home  from  San  Francisco 
where  the  general  Government  landed  and  left  them  to  get  home  as 
best  they  could,  to  whom  did  he  appeal?    To  the  members  of  our 
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State  or  National  Legislature;  to  the  Railroads;  to  the  manufacturing 
industries?  No,  he  appealed  to  the  Bankers,  saying  to  each,  "Are 
you  willing  to  advance  $100.00  for  the  purpose  of  bringing  home  our 
boys  and  trust  to  the  fairness  of  the  State  Legislature  to  reimburse 
you?"  And  the  Bankers,  responding  as  they  always  do,  at  the  right 
time  and  in  the  right  way,  said  we  will  and  enclosed  their  drafts  with 
their  answers. 

The  Bankers,  however,  are  not  in  the  business  entirely  for  their 
health  and  during  this  season  of  prosperity  and  plenty,  resulting 
partially,  at  least,  from  the  war,  have  been  busy  picking  up  a  crumb 
here  and  there  for  themselves.  They  have  increased  their  deposits; 
they  have  increased  their  loans;  they  have  increased  their  dividends; 
they  have  increased  their  vigilance  and  trained  themselves  to  better 
than  ever  say  no  to  the  persistent  borrower  who  asks  for  accommoda- 
tions to  which  he  is  not  entitled. 

"Who  breaketh  hi§  credit,  or  cracketh  it  twice, 

Trust  such,  with  a  surety,  if  ye  be  wise; 

Or  if  he  be  angry,  for  asking  thy  due. 

Once  even,  to  him  afterward,  lend  not  anew." 

And  all  Bankers  doubtless  have  upon  their  lists  and  among  paper 
"charged  off,"  the  name  of  some  creditor  whose  offer  to  pay  would 
arouse  the  same  sentiment  to  be  found  in  the  verse  of  Ben  King: 

"If  I  should  die  to-night 

And  you  should  come  to  my  cold  corpse  and  say, 
Weeping  and  heartsick  o'er  my  lifeless  clay — 
If  I  should  die  to-night. 

And  you  should  come  in  deepest  grief  and  woe. 
And  say,  'Here's  that  ten  dollars  that  I  owe,' 
I  might  arise  in  my  large  white  cravat. 
And  say,  'What's  that?' 

"If  I  should  die  to-night. 

And  you  should  come  to  my  cold  corpse  and  kneel. 

Clasping  my  bier  to  show  the  grief  you  feel, 

I  say,  if  I  should  die  to-night. 

And  you  should  come  to  me,  and  there  and  then, 

Just  even  hint  'bout  payin'  me  that  ten, 

I  might  arise  the  while. 

But  I'd  drop  dead  again." 

The  Banks  too  have  increased  in  numbers.  Business  begets 
business  and  prosperity  begets  banks.  It  is  just  as  natural  for  the 
enterprising  American  to  want  to  go  into  any  line  of  business  in  which 
he  sees  some  one  being  successful  as  it  is  for  him  to  breathe  and  the 
banking  business,  along  with  other  lines,  does  not  escape  his  eagle 
eye;  hence  we  have  Banks  galore.  The  newspapers  have  paraded 
the  fact  that  the  Banks  were  making  so  much  money  and  had  so  many 
deposits  they  scarcely  knew  how  to  handle  them,  this  probably  being 
their  most  favorable  method  of  calling  attention  to  the  ract  that  the 
country  was  unusually  prosperous.  The  Banks,  too,  assisted  in 
spreading  the  news  and  invited  compeiiJon  by  printing  and  distribut- 
ing broadcast,  statements  showing  by  comparison  how  their  deposits, 
loans  and  profits  had  piled  up.  So  today  we  find  a  Bank  in  almost 
every  town  where  there  is  a  Postofiice  and  a  half  dozen  stores.  What 
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the  future  has  in  store  for  them  and  what  the  effect  may  be  when 
times  again  tighten,  remains  to  be  seen. 

Another  result  of  the  war  and  the  prosperity  incident  thereto  has 
been  the  utter  routing  and  refutation  of  the  Bryanitic  theory  that  there 
was  insufficient  money  in  the  country  for  the  transaction  of  its  busi- 
ness. More  and  clieaper  money  was  their  cry.  In  the  language  of 
their  silver  idol,  Bryan,  they  said,  "You  shall  not  crucify  mankind 
upon  a  cross  of  gold,"  failing  to  consider  the  real  cause  of  the  scarcity 
of  the  commodity  which  is  said  to  "make  the  mare  go";  for,  so  soon 
as  the  scare  incident  to  the  fear  that  they  might  be  given  the  reins  of 
Government  had  passed,  the  money  that  had  been  hidden  away  came 
boldly  forth  seeking  places  for  investment  and  the  followers  of  16  to  1 
have  been  so  busy  ever  since  in  trying  to  find  an  outlet  where  the 
extra  dollars  could  be  used  to  advantage,  that  even  they  have  ceased 
their  wailing  and  their  cries  of  discontent  and  fears  of  crucifixion  are 
seldom  longer  heard  in  the  land. 

Expansion  is  the  order  of  the  day.  Expansion  not  only  in  territory 
in  the  size  of  our  army  and  navy,  expansion  in  the  acreage  planted  in 
our  varied  crops,  expansion  in  the  number  of  cattle,  horses,  hogs  and 
other  of  our  products  exported,  expansion  in  our  factories  and  indus- 
trial plants  of  all  kinds,  but  the  spirit  of  expansion  has  spread  to  every 
calling  and  vocation  in  life,  until  today  we  find  no  man  unemployed 
who  wishes  employment  and  the  tramp  who  asks  at  your  back  door 
for  a  "hand  out"  is  a  tramp  not  from  necessity,  but  from  choice. 

In  all  this  era  of  activity  and  contentedness.  in  the  midst  of  a 
happy,  well  fed,  prosperous,  God  loving  and  God  fearing  people,  it  is 
possible  there  may  be  some,  who,  from  sheer  liking  of  discontent  and 
because  they  refuse  to  be  happy — seeking  happiness  in  trying  to  make 
themselves  believe  they  are  unhappy — will,  in  the  language  of  the 
pessimist,  say: 

"Nothing  to  do  but  work. 

Nothing  to  eat  but  food, 
Nothing  to  wear  but  clothes 

To  keep  one  from  going  nude. 

"Nothing  to  breathe  but  air. 

Quick  as  a  fiash  'tis  gone; 
Nowhere  to  fall  but  off. 

Nowhere  to  stand  but  on. 

"Nothing  to  sing  but  songs, 

Ah,  well,  alas!  alack! 
Nowhere  to  go  but  out. 

Nowhere  to  come  but  back." 

But  as  a  result  of  all  this  "standing  upon  the  bridge  at  midnight," 
this  "bearing  of  the  heat  and  burden  of  the  day,"  the  Bankers  finally 
are  coming  into  their  own.  No  longer  are  they  referred  to  by  well 
thinking  people  as  Shylocks  and  money  grabbers,  but  are  looked  up  to 
as  the  preservers  of  the  public  and  private  credit,  a  class  of  men  who 
really  have  the  good  of  the  people  at  heart  and  are  ready  and  willing 
to  give  their  customers  and  patrons  the  benefit  of  their  years  of  labor 
and  research. 

Today  Banking  deserves  to,  and  does  in  fact,  rank  among  the 
learned  professions;  to  be  a  good  Banker  requiring  more  and  varied 
knowledge  of  all  kinds  and  classes  of  business,  than  any  other 
occupation;  and  it  is  needless  to  say  that  Iowa  Bankers  stand  in  the 
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front  rank  of  all  that  is  noblest  and  best  in  the  long  line  of  eminent 
men  comprising  the  banking  fraternity  of  the  country. 

But  gentlemen,  to  my  mind,  the  crowning  result  of  the  war,  that 
which  has  done  and  will  do  more  to  cement  the  ties  of  the  Nation 
together  and  bring  us  into  that  closer  relation  of  brotherhood  which 
is  to  just  precede  the  long  looked  for  millennium,  is  the  wiping  out  and 
the  blotting  off  of  the  fair  face  of  our  glorious  country,  what  has  been 
known  as  Mason  and  Dixon's  line.  A  common  people  under  a  common 
government,  not  in  name  but  in  fact,  with  a  common  flag  floating  over 
all,  joining  us  together  in  a  common  purpose  for  the  good,  tae  advance- 
ment, the  well  being  of  all  our  citizens — native  and  foreign  born,  with 
no  Korth,  no  South,  no  East,  no  West.  We  have  out  just  witnessed 
the  spectacle  of  such  an  uprising  as  has  not  been  seen  since  the 
Revolutionary  days  of  our  forefathers;  an  uprising  in  which  there  was 
but  one  thought,  but  one  purpose  on  the  part  of  all  in  seeking  to 
protect  the  honor  and  glory  of  our  beloved  Nation.  And  in  that 
glorious  cause  we  saw  tne  sons  of  those  who  had  worn  the  blue  and  of 
those  who  had  worn  the  gray,  noble  sons  of  illustrious  sires,  at  the 
call  of  their  chief,  William  McKinley,  seize  the  muskets  their  fathers 
had  lain  down,  and  with  "Old  Glory"  unfurled  over  their  heads,  march 
in  solid  phalanx  to  the  defence  and  succor  of  their  common  country 
from  the  assaults  of  a  foreign  enemy  and  "the  Maine  was  avenged." 

The  Peesident — We  are  unfortunate  this  afternoon  in  receiving 
word  from  the  Hon.  John  Sherwin  that  it  was  not  possible  for  him 
to  be  with  us  and  give  us  his  address,  "The  Banker  and  the  Lawyer." 
We  have,  however,  substituted  a  very  interesting  and  instructive 
paper  that  was  read  at  the  meeting  of  Group  No.  9,  and  Mr,  McKee 
will  now  read  that  paper. 

Mr.  President.  Gentlemen  of  the  Convention: 

It  is  to  be  regretted  that  in  the  reading  of  this  paper  there  will  be 
absent  the  personal  magnificence  of  the  distinguished,  gentleman  who 
is  the  drafter.  None  will  realize  this  more  than  those  who  attended 
the  Group  meeting.  I  remember  that  Mr.  Davis  stated  in  his  prelim- 
inary remarks  that  he  had  in  his  office  one  of  those  indispensable 
articles  known  as  a  typewritist,  and  he  had  asked  her  to  run  off  some 
remarks  on  chattel  mortgages,  with  the  following  result: 

CHATTEL  MORTGAGES. 

BY  J.  C.  DAVIS,  VICE  PRESIDENT  KEOKUK  SAVINGS  BANK. 

(Read  by  D.  H.  McKee  of  Mediapolis.) 

A  chattel  mortgage  is  defined  as  "a  conveyance  of  personal 
property  to  secure  a  debt  of  the  mortgagor,  which,  being  •conditional 
at  the  time,  becomes  absolute  if  at  a  fixed  time  the  prop-^rty  is  not 
redeemed." 

fn  commercial  circles  a  chattel  mortgage  ir-  recognized  as  an 
abandonment  -jg  the  part  of  the  mortgagor  of  all  right  to  general  credit, 
and  a  public  notification  of  the  fact  that  he  has  placed  himself 
unreservedly  in  the  hands  of  either  his  friends  or  his  relatives. 

An  analysis  of  a  chattel  mortgage  discloses  three  component  parts, 
the  parties,  the  debt,  and  the  property  mortgaged.  As  I  understand  it', 
I  am  addressing  an  audience  of  mortgagees,  and  with  that  idea  in 
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view  a  brief  reference  to  the  prominent  features  of  a  chattel  morcgage 
may  be  desirable. 

Tlie  Parties. 

In  preparing  a  chattel  mortgage  there  should  be  a  careful  descrip- 
tion of  the  parties,  both  mortgagor  and  mortgagee,  for  the  purpose  of 
identification;  and  the  full  given  name  of  each  party  should  be  written, 
rather  than  mere  initials.  In  addition  to  this  the  residence  or  place  of 
business,  by  street  and  number  in  a  city,  or  otherwise  by  naming  the 
town  or  township  and  the  county,  should  be  given.  If  the  mortgagor 
is  a  corporation  it  should  be  carefully  determined  that  the  officers 
executing  the  mortgage  have  authority  to  do  so;  and  in  view  of  the 
recent  section  of  the  Iowa  statute  providing  that  acknowledgments  by 
corporations  shall  contain  the  statement  that  the  instrument  was  made 
upon  order  and  authority  of  the  board  of  directors,  it  is  wise  to  see 
that  proper  action  has  been  taken  by  such  board.  If  the  mortgagor  is 
a  co-partnership,  it  is  safer  to  have  the  names  of  each  of  the  partners 
signed  to  the  instrument,  or  in  some  way  make  the  knowledge  and 
consent  of  each  partner  a  matter  of  written  evidence.  In  a  word,  as 
to  parties  the  effort  should  be  toward  specific  and  complete  iden- 
tification, and  if  the  party  executing  the  instrument  is  acting  in  a 
representative  caparity,  the  authority  so  to  act  should  clearly  appear. 
The  Deht  Secured. 

As  to  the  debt  secured,  here  again  the  description  should  be  as 
accurate  as  the  subject  will  allow.  If  a  note  or  notes  are  to  be 
secured,  the  description  is  very  simple.  The  date,  maker,  amount, 
when  due  and  when  payable  are  sufficient;  but  if  the  mortgage  is 
given  to  secure  some  contingent,  future  or  conditional  liability,  the 
description  of  same  should  be  as  broad  and  as  specific  as  possible. 
Never  take  anything  for  granted.  Be  afraid  you  will  make  the 
description  too  limited  rather  than  too  broad.  In  the  matter  of  debts 
secured,  the  courts  have,  however,  sustained  very  indefinite  descrip- 
tions of  debts — though  indefinite  descriptions  as  to  persons,  debts  and 
property  are  the  features  that  breed  lawsuits.  In  a  recent  case  from 
our  own  supreme  court,  the  following  indefinite  description  was 
sustained:  "To  save  and  protect  said  second  party  (mortgagee)  from 
the  payment  of  any  and  all  debts  which  he  has  obligated  himself  to 
pay  on  first  party's  account,  as  surety  in  fact  or  otherwise  for  first 
party."  (Magirl  vs.  Magirl,  89  Iowa,  343).  The  Supreme  Court  of  Michi- 
gan (Michigan  Insurance  Co.  vs.  Brown,  11  Michigan,  265)  sustained 
this  very  indefinite  description,  "To  secure  all  sums  of  money  now  due 
or  hereafter  to  become  due."  While  courts  have  with  reluctance 
sustained  indefinite  descriptions  of  this  character,  such  descriptions 
are  not  safe  to  rely  upon.  The  Supreme  Court  of  Iowa,  in  the  case 
first  above  cited,  in  sustaining  the  description  above  quoted,  said: 

"It  may  be  conceded  that  the  better  and  safer  practice  is  to 
specifically  set  out  or  to  describe  the  indebtedness  sought  to  be 
secured;  yet  the  failure  to  do  so  does  not  of  necessity  render  the 
mortgage  of  no  effect  as  to  creditors  of  the  mortgagor." 

It  is  well  to  follow  the  above  admonition,  and  describe  the  debt 
with  such  accuracy  as  circumstances  will  permit. 
Property  Mortgaped. 

The  description  of  the  property  sought  to  be  conveyed  by  mortgage 
and  what  species  of  property  is  the  subject  of  chattel  mortgage  have 
been  the  most  fruitful  sources  of  litigation,  and  call  for  more  skill  on 
the  part  of  the  draughtsman  of  the  instrument  than  any  other  portion 
of  same.  As  to  what  property  may  be  the  subject  of  mortgage,  there 
is  a  wide  difference  of  opinion  between  the  courts  of  the  several  states, 
some  courts  holding  that  future  acquired  property  and  additions  to 


IOWA  BANKERS'  ASSOCIATION. 


47 


property,  outstanding  accounts  and  choses  in  action  are  not  the 
subject  to  mortgage,  has  said:  "The  general  rule  is  that  in  the 
absence  of  statutory  provisions  to  the  contrary,  any  personal  property 
which  is  capable  of  being  sold  and  which  has  an  actual  or  prospective 
existence  may  be  mortgaged." 

(Lawrence  vs.  McKenzie,  88  Iowa,  440). 

And  under  this  rule  almost  every  conceivable  character  of 
property  has  been  held  to  be  the  subject  of  chattel  mortgage.  The 
right  has  been  sustained  to  mortgage  the  interest  which  a  landlord 
has  in  a  share  of  the  tenant's  crops,  although  the  crops,  while  matured, 
are  not  harvested  or  divided  at  the  time  of  the  mortgage. 

(Riddle  vs.  Dow,  98  Iowa,  7). 

Future  crops  to  be  grown  upon  land  specifically  described, 
although  at  the  date  of  the  mortgage  the  crops  are  not  planted  and 
the  specific  kind  of  grain  to  be  raised  is  not  designated. 

(Wright  vs.  Dickey  Company,  83  Iowa,  333). 

A  threshing  machine  and  accounts  which  shall  be  earned  or 
become  due  in  the  future  by  the  use  of  the  certain  threshing  machine, 
which  machine  is  accurately  described  in  the  mortgage,  have  been 
held  subject  to  such  conveyance. 

(Sandwich  Manufacturing  Company  vs.  Robinson,  83  Iowa,  568). 

A  specific  description  of  certain  mares,  "and  all  increase  of  said 
mares  and  increase  of  increase"  has  been  held  to  place  a  mortgage  lien 
upon  all  future  generations  of  the  animals  specifically  described. 

(Hopkins  Company  vs.  Reid,  106  Iowa,  78). 

The  Supreme  Court  of  Iowa  at  an  early  date  recognized  the  right 
to  mortgage  future  acquired  property  and  additions  to  stocks  of  mer- 
chandise, although  under  the  strict  rule  of  the  common  law  there  was 
no  right  to  mortgage  property  not  in  being. 

(Sharfenburge  vs.  Bishop,  35  Iowa,  65). 

In  connection  with  the  right  to  mortgage  stocks  of  merchandise, 
the  question  of  the  right  of  the  mortgagor  to  retain  possession  of  the 
stock  of  goods,  and,  notwithstanding  the  mortgage,  to  continue  to  sell 
in  the  ordinary  course  of  trade,  while  this  right  has  been  consistently 
sustained  by  the  Iowa  courts  it  is  not  recognized  by  the  courts  in  many 
of  the  other  states  of  the  United  States,  and  for  a  long  while  the 
federal  courts  in  Iowa  were  inclined  to  hold  a  contrary  doctrine,  the 
theory  of  the  law  being  that  the  title  and  right  of  possession  under  a 
chattel  mortgage  passed  to  the  mortgagee;  and  if  the  mortgagor  could 
mortgage  his  property  and  still  retain  possession  and  the  right  to  sell 
in  the  ordinary  course  of  trade,  although  the  title  and  the  right  of 
possession  of  such  property  was  in  the  mortgagee,  he  achieved  what 
has  been  heretofore  considered  an  impossibility,  "by  keeping  his  cake 
and  eating  it." 

The  Supreme  Court  of  the  United  States,  in  case  of  Etheridge  vs. 
Sperry,  139  U.  S.,  266,  in  affirming  Sperry  vs.  Etheridge,  63  Iowa,  543, 
affirmed,  so  far  as  the  State  of  Iowa  is  concerned,  the  doctrine 
announced  by  the  Iowa  Supreme  Court.  This  doctrine  was  affirmed 
by  the  Supreme  Court  of  the  United  States,  however,  largely  upon  the 
ground  that  the  rights  unaer  chattel  mortgages  in  Iowa  were  statutory, 
and  that  it  was  desirable  that  the  federal  and  state  courts  should  have 
a  uniform  rule  within  the  same  jurisdiction. 

By  far  the  most  frequent  question  which  the  average  banker  has  to 
determine  is  the  right  to  mortgage  outstanding  accounts,  bills  receiv- 
able and  debts  due  to  the  mortgagor,  and  the  proper  description  of 
property  of  that  character.    These  questions  have  recently  been  the 
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subject  of  much  litigation  in  our  own  supreme  court,  and  after  a 
number  of  opinions  upon  the  subject  that  court  has  finally  determined: 

"This  court  has  recently  held  that  accounts  are  the  subject  of  a 
mortgage,  and  whatever  the  rule  may  be  elsewhere,  the  question  is  no 
longer  an  open  one  in  this  state." 

(Lawrence  vs.  McKenzie,  88  Iowa.  440). 

As  to  what  is  a  sufficient  description  of  outstanding  accounts  now 
in  existence  and  such  as  may  be  contracted  in  the  future,  after  a 
number  of  opinions  on  that  subject  our  supreme  court  has  definitely 
determined  the  sufficiency  of  such  a  description  by  sustaining  the 
following  description  as  same  appeared  in  a  chattel  mortgage.  After 
accurately  describing  the  stock  of  merchandise  as  owned  and  kept  by 
the  mortgagor  and  located  in  a  one  story  frame  building  on  Lots  16  and 
17,  Block  20,  in  the  town  of  Scranton,  the  accounts  were  described  as 
follows:  "Also  all  books  of  accounts  and  accounts  and  notes  contracted 
and  to  be  contracted  from  the  sale  of  merchandise  kept  by  me  in  the 
said  above  described  building."  And  this  description  was  sustained  as 
being  a  good  and  sufficient  description  of  open  accounts  and  bills 
receivable. 

The  general  rule  as  to  description  of  property  is,  "that  description 
which  will  enable  third  persons,  aided  by  inquiries  which  the  instru- 
ment itself  indicates  and  directs  to  identify  the  property,  is  sufficient." 

(Smith  vs.  McLean,  24  Iowa.  322). 

The  controlling  facts  to  be  remembered  and  recited  in  describing 
personal  property  in  a  chattel  mortgage  are,  first,  the  ownership  of  the 
property;  second,  its  location;  third,  a  general  description,  making 
same  as  oroad  and  liberal  as  the  circumstances  will  permit;  fourth, 
the  specific  description,  to  be  followed  by  the  clause,  "The  particular 
description  shall  not  in  anywise  limit  the  general  description,  which 
shall  be  construed  in  its  broadest  sense."  If  you  follow  these  rules 
and  anything  gets  away  it  will  be  because  the  seine  breaks. 
The  Rccordina. 

The  provisions  of  our  statute  providing  for  record  are  familiar  to 
all,  in  that  no  mortgage  of  personal  property,  where  the  mortgagor 
retains  actual  possession  of  the  mortgaged  property,  is  valid  as  against 
existing  creditors  or  subsequent  purchasers  unless  the  mortgage  is 
acknowledged  and  recorded.  The  effect  of  withholding  a  chattel 
mortgage  from  record  has  been  the  subject  of  much  litigation,  and  after 
a  number  of  cases  our  supreme  court  has  laid  down  a  general  rule 
which  now  seems  to  be  well  established,  as  follows: 

"This  court  has  never  held  that  the  mere  withholding  of  a  chattel 
mortgage  would  of  itself  render  it  fraudulent  as  to  creditors  who 
become  such  after  the  execution  and  before  the  filing  of  the  mortgage." 

(Mull  vs.  Dooley,  89  Iowa,  316). 

"The  rule  in  this  state  may  be  treated  as  settled  that,  while  the 
withholding  of  a  chattel  mortgage  from  record  by  virtue  of  an  agree- 
ment to  that  effect  with  the  mortgagor  will  render  it  void  as  to 
creditors  of  the  mortgagor  who  have  become  such  after  it  was  made 
and  prior  to  the  time  of  its  record,  without  knowledge  of  its  existence, 
still  the  mere  fact  of  withholding  such  a  mortgage  from  record  will 
not,  of  itself,  render  it  void  as  to  those  who  became  creditors  of  the 
mortgagor  after  its  execution  and  prior  to  the  time  it  is  filed  for 
record." 

(In  re-assignment  of  Lemert,  91  Iowa,  350). 

In  other  words,  if  you  take  a  chattel  mortgage  and  by  reason  of 
ignorance,  indifference,  forgetfulness  or  carelessness  you  fail  to  record 
same,  this  failure  to  record  does  not  of  itself  render  the  mortgage  void 
as  to  persons  giving  credit  between  the  date  of  the  mortgage  and  the 
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date  that  it  is  recorded,  but  if  you  agree  with  the  mortgagor  that  you 
will  withhold  same  from  record,  then  as  to  such  persons  as  extend 
credit  between  the  date  of  the  mortgage  and  filing  it  for  record,  the 
mortgage  may  be  set  aside. 

Personally  I  have  never  been  able  to  subscribe  to  the  justness  of 
this  doctrine  of  the  supreme  court.  I  have  always  believed  the 
recording  statutes  were  enacted  for  the  purpose  of  preventing  secret 
liens,  and  that  it  was  not  in  consonance  with  good  morals  to  permit 
the  mortgagee  of  personal  property  to  withhold  a  chattel  mortgage 
from  record  and  thus  give  the  mortgagor  the  benefit  of  a  fictitious 
credit  to  which  he  is  not  entitled,  and  this  rule  as  adopted  by  the 
supreme  court  encourages  the  failure  to  record  chattel  mortgages  and 
encourages  parties  interested  in  same  to  testify  that  no  agreement  to 
withhold  the  mortgage  from  record  existed,  although  at  the  time  of 
making  the  mortgage  there  was  probably  an  understanding  of  that 
character. 
Foreclosure. 

The  last  act  in  the  drama  of  the  strenuous  life  of  a  chattel 
mortgage  is  the  foreclosure. 

The  mortgagee  has  the  choice  of  a  number  of  remedies.  He  may 
dispose  of  the  property  at  private  sale,  or,  by  himself  or  agent,  at 
public  sale.  He  may  deliver  it  to  the  sheriiT,  or  some  other  officer  or 
agent  of  the  mortgagee,  and  sell  same  upon  the  ordinary  statutory 
notice.    Or,  he  may  foreclose  by  ordinary  equitable  action  in  court. 

There  is,  however,  one  point  that  should  be  carefully  guarded  in 
preparing  a  chattel  mortgage — looking  to  the  ultimate  foreclosure  of 
same,  and  that  is  that  the  right  to  sell  the  mortgaged  property,  whether 
the  debt  secured  by  same  is  due  or  not  due,  should  be  protected; 
otherwise,  in  the  case  of  perishable  property,  or  live  stock,  or  property 
of  such  a  character  that  the  expense  of  holdins?  it  for  any  length  of 
time  would  eat  up  the  mortgage  security,  you  will  find  embarrassment. 

The  supreme  court  upon  this  question  has  held  that  where,  under 
the  provisions  of  a  mortgage  the  mortgagee  had  the  right  at  any  time 
to  take  possession  of  the  mortgaged  property,  but  no  express  provision 
was  made  to  sell  same  before  the  maturity  of  the  debt,  the  mortgagee 
had  no  right  to  sell  until  the  debt  had  matured;  and  if  he  did  sell  he 
was  liable  to  the  mortgagor  for  the  reasonable  value  of  the  property 
independent  of  the  price  brought  at  the  sale. 

(Bank  vs.  Taylor,  67  Iowa.  573). 

(Koster  vs.  Seney,  100  Iowa,  558). 

On  the  other  hand  it  has  been  held  that  if  the  mortgage  contains 
appropriate  conditions  authorizing  the  mortgagee  so  to  do,  he  may 
seize  the  property  and  sell  same  at  any  time  independent  of  the  fact  as 
to  whether  or  not  the  debt  secured  by  said  mortgage  is  due. 

(Robinson  vs.  Gray.  90  Iowa,  702). 

The  rules  as  to  foreclosure  differ  in  many  states.  The  most 
summary  method  of  foreclosure  I  have  ever  known  I  heard  related  by 
a  colored  man  in  Birmingham,  Alabama.  They  have  in  Alabama  what 
are  known  as  "waived"  notes,  in  which  the  unfortunate  maker  waives 
all  right  of  exemption,  redemption,  stay  of  execution  and  hope  of 
immortality,  and  aerees  when  the  note  shall  become  due  it  shall  be  an 
execution  in  the  hands  of  the  holder.  An  old  colored  man  in  Birming- 
ham had  a  nice  mule,  with  which  he  did  odd  jobs  of  hauling.  One  day 
he  came  in  to  the  office  of  an  establishment  for  which  he  had  been 
working,  looking  very  dejec+ed.  The  proprietor,  seeing  the  expression 
on  his  face,  said:  "Hello.  Uncle  George,  what's  the  matter  with  you — 
where  is  your  mule?"  The  old  man  said:  "Well,  I  tell  you  boss,  I 
needed  some  money  awhile  back,  so  borrowed  a  little  and  signed  one  of 
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them  waverly  notes.  When  de  note  come  due,  I  didn't  have  de  money 
and  couldn't  raise  it,  so  de  man  come  down  and  waved  de  note  over 
my  mule,  and  my  mule  was  gone." 

There  are  many  other  interesting  questions  on  chattel  mortgages. 
The  change  in  the  law  requiring  a  man  and  wife  to  both  sign 
mortgages  on  exempt  property,  the  change  in  the  new  code  whereby 
the  title  to  mortgaged  property  and  the  right  of  possession  remain  in 
the  mortgagor  until  divested  by  sale  of  the  property,  what  constitutes 
"actual"  possession  as  that  term  is  used  in  the  recording  statute,  how 
an  attachment  or  execution  may  be  levied  upon  mortgaged  property, 
and  other  similar  questions  which  cannot  now  be  discussed. 

The  security  of  a  chattel  mortgage  must  always  rest  to  a  large 
extent  upon  the  moral  risk  of  the  mortgagor,  and  while  upon  some 
species  of  property  it  may  be  regarded  as  adequate,  it  is  well  to  have 
a  constant  supervision,  a  continuing  inspection  of  the  mortgaged 
property,  coupled  with  a  carefully  drawn  instrument  by  which  the 
rights  of  the  mortgagee  may  at  any  time  be  fully  enforced  and 
protected. 

A  Delegate — It  seems  to  me  that  this  paper  is  full  of  good 
Instruction.  I  would  like  to  ask  if  it  will  appear  in  full  in  the  minutes 
of  the  meeting. 

The  Secretary — It  will. 

The  President — This  completes  the  program  as  arranged  for  this 
afternoon,  with  the  exception  that  our  Secretary  has  a  few  announce- 
ments that  he  desires  to  make  before  adjournment. 

The  Secretary — Gentlemen:  One  announcement  is,  that  if  any 
of  you  have  failed  to  register,  we  would  like  to  have  your  name  on  the 
book;  the  register  is  at  the  door.  The  other  announcement  is  that 
there  will  be  a  reception  and  banquet  at  the  Grand  Hotel  this  evening 
at  8:30.  Tickets  will  be  given  to  those  who  register.  This  banquet 
is  for  the  gentlemen.  The  Tally  Ho  ride  will  start  from  the  Delavan 
at  7  o'clock,  for  the  ladies.  I  think  that  they  will  be  left  at  some 
residence  in  the  city  for  entertainment. 

The  next  is  that  the  Convention  will  meet  promptly  at  9:30 
tomorrow  morning,  the  hope  being  that  we  may  complete  the  business 
of  the  Convention  before  noon  and  that  the  afternoon  may  be  given  to 
carriage  rides,  base  ball  and  other  entertainments,  according  to  the 
invitations  you  have  received  when  you  registered. 

Mr.  Heinz — I  move,  and  I  believe  it  is  in  order,  that  when  the 
committee  on  resolutions  report,  they  also  report  the  delegates  to  the 
next  American  Banker.<3'  As.<3ociation. 

Motion  seconded  and  carried. 

Session  adjourned  until  9:30  A.  M.,  tomorrow. 

THIRD  SESSION. 

9:30  A.   M.,  Thursday,  June  13. 

The  President — The  Convention  will  please  come  to  order  and  we 
will  proceed  with  the  program  as  arranged  for  this  morning.    It  is 
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unfortunate  that  we  have  such  a  small  representation  to  enjoy  the 
good  things  we  have  in  store  for  you.  The  first  address  for  this 
morning  is  "Bank  Supervision,"  by  Mr.  Fred  A.  Bennett,  Bank  Exam- 
iner at  Sioux  City  and  President  of  the  People's  Savings  Bank. 

ADDRESS,  "BANK  SUPERVISION." 

BY  MR.  FEED  A,  BENNETT. 

It  was  with  unusual  foresight  that  the  program  committee  had 
you  gentlemen  prayed  for.  Relying  upon  the  sentiment  prevailing 
throughout  the  buffalo  grass  region  I  am  disposed  to  believe  that  the 
reverend  gentleman  never  invoked  invisible  aid  upon  a  more  needy 
parcel  of  humanity.  Having  received  the  benefit  of  the  clergy  I  trust 
that  you  are  prepared  for  the  prosecution. 

When  it  is  claimed  that  banking  is  an  honorable  profession  it 
might  be  well  to  think  of  our  brethren  over  in  an  adjoining  county 
who  are  engaged  in  occupati  ons  not  accepted  as  a  harmonious 
auxiliary.  Notwithstanding  western  prejudice  and  the  fact  that  a  few 
of  the  fraternity,  possessing  a  modified  species  of  honesty  have 
become  common  laborers  in  the  service  of  a  grand  and  glorious 
commonwealth,  the  fact  has  been  established  that  it  is  possible  for  a 
banker  to  be  honest.  Most  of  us  pay  over  deposits  on  demand  and  a 
few  are  willing  to  pay  taxes. 

Banking  is  not  only  honorable  but  it  is  popular  and  elevating. 
The  banker  is  looked  up  to  by  the  common  people.  He  is  considered 
as  being  the  possessor  of  refinement,  wisdom  and  mountains  of  cash. 
A  twenty  thousand  dollar  banker  is  a  greater  man  than  a  forty 
thousand  dollar  merchant.  He  is  the  head  man  of  the  town  and  is 
never  overlooked  when  the  usual  subscription  paper  is  being  exhibited 
in  the  neighborhood.  When  an  obscure  citizen  takes  a  place  behind  a 
bank  counter  he  at  once  becomes  a  capitalist  and  financier  and  his 
name  is  enrolled  upon  the  invitation  lists  of  the  first  families.  His 
freckled  faced  daughter  becomes  a  real  beauty  and  shines  forth  in 
society.  Banking  is  a  great  social  rater  and  if  no  dividends  are  paid 
the  investment  is  satisfactory  to  some  men  who  engage  in  it. 

In  the  good  old  days  when  the  arrival  of  the  country  preacher 
meant  the  death  of  a  pet  rooster  many  men  engaged  in  the  operation 
of  skimming  stations  were  accused  of  being  bankers  only  with  extenu- 
ating circumstances.  The  pioneer  banker  whose  assets  consisted  of  a 
large  board  sign,  a  small  iron  safe  and  a  little  money  entrusted  to  his 
care  by  confiding  depositors  has  either  grown  rich  in  the  development 
of  the  most  productive  soil  on  earth,  or  has  retired,  voluntarily  or 
otherwise  to  be  succeded  by  the  substantial  institution  of  today. 

In  my  travels  I  have  discovered  many  abbreviated  Morgans  and 
a  few  imitators  of  David  Harum.  In  the  performance  of  my  official 
duties  I  have  been  shown  uniform  courtesy  and  entertain  the  best  of 
wishes  toward  one  and  all  of  the  Iowa  bankers. 

Contrary  to  populistic  belief  the  life  of  the  banker  is  not  one 
glorious  and  unbroken  period  of  comfort  and  accumulation.  He  is 
expected  to  lower  the  rate  of  interest  on  loans  while  his  taxes  are  being 
raised.  He  is  expected  to  do  business  on  the  smallest  margin  while 
the  public  exacts  from  him  the  most  liberal  contributions  to  innumer- 
able charities  and  enterprises.  He  is  affected  by  financial  disturbances 
at  home  and  abroad.  His  affairs  are  disturbed  and  injured  by  political 
agitation.  Having  no  ambition  save  that  of  the  re-election  of  his 
congressman  he  is  classed  with  the  saloon  keeper  and  called  upon  to 
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contribute  large  chunks  of  profits  in  order  that  the  bare  legged  Filipino 
may  become  his  brother. 

For  a  number  of  years  there  was  a  doubt  and  uiTcertainty 
regarding  ,  financial  legislation  which  was  a  disturbing  factor  in 
banking  circles.  It  may  be  remembered  that  there  appeared  upon  the 
western  horizon  an  ambitious  gentleman  who  volunteered  to  establish 
a  new  order  of  things.  According  to  the  plan  proposed  fifty  cents 
would  become  worth  a  dollar  and  each  Angora  goat  engaged  in  the 
desi  ruction  of  hazel  brush  under  the  direction  of  his  master  would  be 
supplied  with  two  tails  for  fly  time.  Legislative  action  was  to  bring 
forth  a  condition  of  general  corpulence  which  would  produce  bologna 
sausages  as  large  as  stove  pipes  and  render  it  impossible  for  the 
French  count  to  reach  more  than  half  way  round  the  waist  of  the 
Vanderbilt  girl.  The  bankers  of  the  land,  with  the  aid  of  numerous 
other  citizens  scattered  throughout  the  country  succeeded  in  sending 
to  Washington  a  man  whose  ideas  on  finance  have  brought  about 
legislation  productive  of  contentment  to  the  business  interests  of  the 
country.  It  is  hoped  that  the  business  disturber  of  recent  years  who 
has  /sought  retirement  from  a  forlorn  pursuit  may  cherish  the 
suspicion  that  there  will  be  no  popular  outcry  calling  for  his  return 
to  political  activity.  The  manner  in  which  deposits  in  country  banks 
are  doubling  up  gives  birth  to  the  belief  that  the  gold  standard  is  not 
having  a  very  disastrous  effect  upon  the  rural  population.  In  fact 
thousands  of  farmers  have  gone  ahead  piling  up  money  in  stupid 
ignorance  of  the  impending  danger. 

In  the  cruelty  of  unreasonable  discussion  men  have  challenged  the 
motives  of  legislators.  It  has  been  cnarged  that  the  affairs  of  govern- 
ment were  being  conducted  in  the  interests  of  the  few  and  the  rich  and 
that  the  poor  man  was  unjustly  overlooked,  but  the  banker  is  from 
time  to  time  forcibly  convinced  of  the  falsity  of  the  accusation  when 
one  of  his  iriends  and  customers  employs  the  short  line  to  solvency 
by  taking  a  slide  down  the  national  debt  escape. 

It  was  an  admirable  exhibition  of  benevolence  when  the  govern- 
ment undertook  to  patch  the  hides  of  a  lot  of  ruptured  frogs  sitting 
upon  the  banks  of  an  abandoned  watercourse.  Without  challenging 
the  motives  of  those  men  who  indulge  in  the  debt  cancelling  habit  it 
may  be  intimated  however,  that  such  action  on  the  part  of  some  men 
is  a  sort  of  twilight  search  of  honesty.  It  never  will  be  possible  for 
legislative  action  to  make  dishonesty  commendable. 

It  is  not  an  easy  matter  for  the  public  to  determine  the  condition 
of  a  bank.  The  institution  having  the  largest  bank  building  is  not 
always  the  best.  The  bank  publishing  the  largest  statement  is  not 
always  free  from  internal  disorder.  The  owner  of  the  largest  prayer 
book  is  not  always  the  safest  man  to  leave  your  money  with.  It  was 
for  the  purpose  of  affording  the  general  public  additional  protection 
that  supervision  was  established.  Whether  or  not  supervision  was 
necessary  depends  upon  the  number  of  bank  failures  prior  to  its 
installation.  Whether  or  not  supervision  has  served  the  desired 
purpose  depends  upon  the  results  achieved. 

The  private  banker  imparts  the  cheerful  information  that  the 
examiner  cannot  determine  whe^"her  a  bank  is  good  or  bad.  If  that  is 
true  supervision  should  be  abolished.  If  the  charge  is  well  founded  the 
fact  is  known  to  the  state  and  national  banker  as  well  as  the  private 
banker  and  all  should  unite  in  an  appeal  for  reform.  The  claim  is 
made  that  an  examiner  cannot  ascertain  whether  the  notes  held  by  a 
bank  are  good  or  bad.  With  equal  brilliancy  the  charge  might  be 
made  that  the  family  physician  cannot  determine  whether  his  patient 
should  be  treated  for  torpid  liver  or  tapeworm.    The  banks  of  Iowa 
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are  carrying  millions  of  dollars  worth  of  paper  against  parties  residing 
at  considerable  distance.  It  a  man  as  examiner  cannot  lind  out 
whether  such  paper  is  good  or  not  how  is  the  same*  or  a  similar  man 
acting  as  banker  going  to  buy  it  with  comparative  safety? 

The  private  banker  has  assumed  that  the  examiner  is  his  enemy 
— that  he  is  an  impecunious  fellow  in  hot  pursuit  of  fifteen  dollar  fees. 
The  fact  of  the  matter  is  that  the  private  banker  has  lost  sight  of  his 
best  defense  against  supervision.  I  desire  to  criticise  him  and  at  the 
same  time  explain  the  situation  as  I  understand  it. 

The  demand  for  the  supervision  of  private  banks  was  brought 
about  largely  through  the  desire  of  the  state  and  national  banker  to 
compel  his  competitor  across  the  street  to  show  up.  I  fancy  that  such 
hostility  was  prompted  by  the  fact  that  some  private  bankers  (finan- 
cially speaking)  became  very  corpulent  in  fly  time  but  afesumed  the 
character  of  living  skeletons  upon  the  approach  of  the  town  assessor. 
It  is  possible  that  private  banks  might  be  more  secure  if  placed  under 
supervision  but  so  long  as  their  standing  is  as  good  as  it  is  today  there 
is  not  likely  to  be  a  general  demand  for  a  change  in  the  law.  The 
general  public  has  a  vague  idea  upon  the  subject.  It  is  common  belief 
that  the  private  banks  are  examined  and  the  average  man  is  slow 
in  learning  the  fact.  I  do  not  believe  that  supervision  or  private  banks 
is  as  necessary  as  it  was  ten  years  ago,  although  it  is  possible  that 
state  control  would  be  valuable.  But  so  long  as  the  record  of  such 
banks  is  as  good  as  it  has  been  the  last  tew  years  I  am  not  in  favor 
of  agitating  the  question.  So  long  as  those  who  deposit  money  in 
banks  do  not  demand  additional  protection  I  am  not  in  favor  of  forcing 
it  upon  them.  Until  the  tax  paying  public  offers  to  pay  the  examin- 
tion  fee  I  am  not  in  favor  of  placing  upon  the  unincorporated  banks  a 
burden  which  would  be  appreciated  by  the  bank  creditor. 

I  desire  to  say  a  word  regarding  receiverships  of  failed  banks.  In 
the  first  place  a  man  should  not  be  selected  as  receiver  upon  the  sole 
ground  that  he  has  been  a  good  republican  or  a  good  democrat.  The 
appointment  should  not  be  made  for  the  purpose  of  assisting  the 
insolvent  in  his  efforts  to  keep  out  of  the  pen.  He  should  be  a  man 
who  will  serve  the  interests  of  the  creditors  faithfully  and  industriously 
and  perform  the  duties  for  a  reasonable  compensation.  He  should 
not  look  upon  himself  as  being  a  lucky  buzzard  discovering  fresh 
remains.  Unfortunately  some  of  the  receiverships  have  been  in  bad 
hands.  Men  have  been  appointed  receivers  of  national  banks  upon 
the  ground  that  they  had  assisted  in  the  saving  of  the  country,  were 
insolvent  and  out  of  jobs.  District  judges  have  confessed  to  having 
appointed  men  receivers  for  the  purpose  of  pleasing  the  petitioner, 
knowing  at  the  time  that  the  appointee  was  incompetent.  District 
judges  have  smiled  upon  their  friends  at  -a  midnight  hour  by  the 
appointment  of  non-residents  although  the  law  provides  that  the 
receiver  of  a  state  institution  shall  reside  in  the  county  in  which  the 
failed  bank  is  located.  Ordinarily,  if  the  receivership  of  a  state  bank 
is  asked  for  at  night  the  judge  confirms  the  selection  made  by  the 
officers  of  the  failed  bank.  If  the  petition  is  presented  while  the  sun 
is  shining  the  judge  looks  up  the  lawyer  who  is  likely  to  have  the 
strongest  pull  at  the  next  judicial  convention  and  ascertains  his  wishes 
in  the  matter.  In  this  connection  I  wish  to  say  that  several  judges 
have  acted  upon  the  recommendation  of  the  State  Auditor  in  the 
appointment  of  men  who  haye  handled  the  assets  of  failed  banks  to 
the  full  satisfaction  of  all  concerned.  But  there  have  been  a  number 
of  gross  violations  of  the  trust.  The  receivers  draw  a  large  salary. 
A  row  of  clerks,  stenographers  and  attorneys  do  the  work  with  the 
result  that  a  large  expense  account  is  created.    The  receiver  professes 
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his  inability  to  give  the  creditor  a  clear  idea  of  the  value  of  the  assets 
although  there  are  a  few  men,  apparently  outsiders,  who  are  prepared 
to  bid  on  the  claims.  In  some  cases  the  receiver  has  colluded  with 
the  bank  officials  to  rob  the  creditors.  In  other  cases  receivers  have 
conspired  with  outsiders  aimed  at  the  absorption  of  nearly  everything 
in  sight.  Of  those  men  who  have  entered  conspiracies  to  scalp  the 
creditor  who  already  has  had  his  hair  singed  I  desire  to  say  that  I 
consider  them  no  better  than  the  back  alley  hold-up  man  and  I  don't 
care  what  society  they  circulate  in.  It  is  my  judgment  that  the 
appointive  power  should  exercise  great  care  in  the  selection  of 
receivers.  The  winding  up  of  the  affairs  of  a  failed  bank  should  be 
a  matter  of  trust  instead  of  a  field  for  the  exercise  of  legalized  plunder. 
There  is  no  excuse  for  the  appointment  of  chronic  financial  cripples 
to  such  important  positions.  There  is  no  reason  why  a  one  thousand 
dollar  man  should  be  allowed  a  three  thousand  dollar  salary.  The 
appointive  power  should  become  familiar  with  the  insolvent  concern 
and  know  what  is  necessary  to  be  done  and  what  is  taking  place,  and 
upon  the  discovery  of  the  first  evidence  of  dishonesty,  negligence  or 
incapacity  the  receiver  should  be  discharged  on  the  spot. 

I  am  in  favor  of  the  appointment  of  receivers  of  state  and  savings 
banks  by  the  department  having  jurisdiction  over  them.  The  law 
makes  it  the  duty  of  the  Auditor  and  his  examiners  to  ascertain  the 
condition  of  banks  but  if  an  institution  is  found  which  should  not  be 
permitted  to  live  the  matter  is  placed  in  the  hands  of  the  court  and  the 
law  says,  in  effect,  that  it  is  none  of  the  business  of  the  department 
whether  any  of  the  assets  ever  reach  the  creditor  or  not.  As  a  rule 
the  court  selects  a  man  for  funeral  director  who  is  not  moved  by  the 
tears  shed  by  the  mourners.  If  the  efficiency  of  the  department  is 
such  that  it  can  locate  a  cripple  it  should  be  competent  enough  to  take 
charge  of  the  wrecking  train. 

I  am  in  favor  of  the  election  or  appointment  of  a  bank  commis- 
sioner. The  state  and  savings  banks  have  grown  so  rapidly  in  number 
and  volume  of  business  that  it  is  not  an  easy  matter  for  the  Auditor  of 
State  to  look  after  them.  At  the  present  time  there  are  more  than 
450  such  banks  in  Iowa  and  when  you  realize  that  1800  statements  are 
returned  during  the  year  for  the  inspection  of  the  department  in 
addition  to  the  450  reports  submitted  by  the  examiners  as  well  as  a 
variety  of  other  matters  coming  up  from  time  to  time  you  will 
comprehend  that  it  is  no  small  task  to  keep  tab  on  them.  In  the  first 
place  there  is  no  reason  why  the  Auditor  should  have  charge  of  that 
branch  of  the  public  business.  It  might  just  as  well  have  been  placed 
in  the  treasurer's  office  or  with  the  clerk  of  the  supreme  court. 
Whenever  the  legislature  has  given  birth  to  a  new  infant  the  auditor's 
office  has  been  compelled  to  adopt  it.  That  office  has  been  made  a 
place  of  refuge  for  all  sorts  of  odds  and  ends  not  appropriately 
belonging  in  any  particular  place.  While  the  legislature  has  designated 
that  office  as  being  a  suitable  dumping  ground  for  the  products  of  its 
wisdom  our  statesmen  have  overlooked  the  important  matter  of  making 
an  appropriation  of  such  size  as  to  secure  the  employment  of  sufficient 
competent  help  to  properly  care  for  the  enlarged  duties  of  the  office. 
The  auditor  of  state  holds  the  most  important  office  in  the  state  capitol. 
His  duties  and  responsibilities  are  greater  than  those  of  any  other 
public  official  in  the  state  house.  In  addition  to  being  Auditor  he  is 
required  to  be  bank  commissioner,  insurance  commissioner  and  building 
and  loan  commissioner  and  while  the  fees  of  the  office  make  it  more 
than  self-sustaining  the  local  statesmen,  including  those  who  thought 
they  had  voted  themselves  another  term,  have  not  discovered  the 
wisdom  of  suitably  increasing  the  appropriation  for  that  office.  While 
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occupants  of  that  office  have  not  been  selected  with  a  view  to  the 
securing  of  men  familiar  with  banking  and  insurance  the  state  has 
been  fortunate  in  the  election  of  men  who  have  faithfully  discharged 
every  duty  and  trust. 

I  am  in  favor  of  the  payment  by  the  state  of  a  salary  to  the  state 
bank  examiner.  Is  there  any  good  reason  why  the  bank  should  pay  a 
fee  annually  to  the  examiner?  Is  that  official  working  for  the  bank? 
It  has  been  my  understanding  that  he  was  the  representative  of  the 
state— a  public  servant  and  protector  of  the  interests  of  the  thousands 
of  bank  creditors  throughout  Iowa.  If  supervision  is  of  value  those 
who  are  benefitted  should  stand  the  cost.  If  the  service  rendered  is 
not  worth  the  cost  and  if  the  beneficiary  is  unwilling  to  shoulder  the 
burden  there  certainly  is  an  opening  for  reform.  In  my  opinion  the 
fee  paid  by  the  bank  is  a  sort  of  fine  or  mulct  tax.  If  it  is  to  be 
continued  it  might  be  well  to  make  it  75  instead  of  15  dollars  in  aid 
of  the  examiners  and  as  a  more  equitable  punishment  of  the  banks. 
Of  course  it  is  well  understood  that  modern  legislation  is  enacted  with 
a  view  to  the  securing  of  votes  and  that  it  is  popular  to  visit  excessive 
taxation  and  public  burdens  on  the  banks,  but  while  the  banker  may 
love  the  statesman,  the  rapid  swelling  of  an  expense  account  is  not  a 
sight  which  is  beheld  with  much  joy. 

Supervision  has  been  worth  the  cost.  It  has  improved  the  condi- 
tion of  state  and  savings  banks.  It  has  saved  to  the  depositor  hundreds 
of  thousands  of  dollars.  Supervision  has  found  insolvent  banks.  It 
has  discovered  shortages,  forged  paper,  accommodation  notes,  incom- 
petency, negligence,  falsification  of  records  and  every  variety  of 
crookedness  and  crime.  The  department  has  closed  banks,  levied 
assessments  upon  stockholders  of  crippled  concerns,  secured  the 
adjustment  of  shortages,  enforced  the  correction  of  a  large  amount 
of  mismanagement,  violation  of  law  and  criminal  practices.  A  large 
amount  of  worthless  paper  has  been  taken  out  of  the  assets  and 
charged  to  profit  and  loss.  Numerous  bank  officials,  guilty  of 
incompetency  or  serious  offenses  have  quietly  tendered  their  resigna- 
tions upon  the  suggestion  of  the  department.  But  little  of  the  evil 
discovered  reaches  the  public  ear.  There  are  many  men  who  believe 
that  supervision  is  of  little  or  no  value.  They  maintain  that  an 
examiner  cannot  ascertain  the  true  condition  oi  a  banR,  yet  they  do 
not  hesitate  to  go  into  a  strange  country  and  buy  one.  To  those 
men  I  have  to  say  that  the  state  auditor's  office  will  reveal  a  record 
of  discovery  and  cure  which  should  convince  them  of  the  value  of  the 
service. 

I  am  frank  to  confess,  however,  that  bank  supervision  is  not  what 
it  should  be.  It  should  be  made  so  perfect  that  bank  failures  would 
become  rare.  The  head  of  the  department  should  give  supervision 
his  personal  and  undivided  attention.  He  should  familiarize  himself 
with  the  business.  He  should  adopt  a  system  of  inspection,  inquiry 
and  office  records  which  would  enable  him  to  become  acquainted  with 
the  condition  and  business  methods  of  each  particular  bank.  He 
should  become  acquainted  with  the  value  of  lands,  the  nature  and 
success  of  manufacturing  enterprises  and  the  general  makeup  of  each 
locality  in  the  state.  His  examiner  should  convince  himself  of  the 
actual  condition  of  each  bank  and  submit  a  full  report  of  his  findings. 
If  the  examiner  cannot  inspect  a  particular  bank  in  one  day  his  income 
should  make  it  possible  for  him  to  remain  two  days  or  two  weeks  if 
necessary.  In  some  cases  a  full  and  complete  list  of  notes,  securities 
and  other  assets  and  liabilities  should  be  taken  which  may  be 
investigated  by  the  department  as  to  their  value  and  correctness.  The 
investigation  may  be  made  in  such  a  way  that  the  purpose  of  the 
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inquiries  would  not  be  revealed  to  the  public.  Some  banks  do  not 
need  to  be  examined  at  all  while  there  may  be  a  few  which  should  be 
visited  once  a  month.  The  head  of  the  department  should  personally 
visit  and  examine  banks  having  an  impaired  capital  and  those  in  which 
dishonest  practices  are  discovered.  In  such  cases  he  should  carefully 
investigate  the  disorder  and  having  become  fully  informed  should 
apply  the  treatment  calculated  to  protect  the  interests  of  all.  When- 
ever it  is  discovered  that  a  bank  is  in  incompetent  hands  the  fact 
should  be  called  to  the  attention  of  the  board  of  directors  and  the 
department  should  follow  it  up  and  see  that  the  evil  is  corrected. 
"Whenever  a  bank  officer  is  found  guilty  of  an  offense  against  the  law 
which  indicates  a  dangerous  and  dishonest  nature  there  should  be  a 
resignation  at  once  and  occasionally  a  criminal  prosecution.  A  man 
who  has  been  guilty  of  deliberate  embezzlement  and  who  has  falsified 
the  records  for  the  purpose  of  concealing  the  facts  from  nis  associates 
should  not  be  permitted  to  stand  behind  a  bank  counter.  Whenever  a 
bank  becomes  in  such  condition  that  it  has  no  excuse  for  living  save 
the  fear  of  a  post-mortem  the  time  is  ripe  for  a  hypodermic  injection 
by  way  of  an  assessment  on  the  stockholders,  or  arrangements  should 
be  made  for  a  funeral.  I  am  in  favor  of  relieving  the  banks  of  all 
possible  restriction  and  expense  but  if  supervision  signifies  anything 
it  means  that  they  must  be  in  competent  and  honest  hands  and  that 
the  capital  stock  must  be  kept  worth  at  least  one  hundred  cents  on  the 
dollar.  There  have  been  cases  where  the  capital  stock  of  banks  has 
become  impaired  through  no  special  fault  of  the  officers  and  where  an 
assessment  could  not  be  met  without  difficulty.  In  such  cases  the 
bank  should  not  be  destroyed  through  hasty  action  but  should  be  given 
every  reasonable  opportunity  to  save  itself.  Supervision  should  not 
only  seek  to  protect  the  creditor  but  should  render  every  assistance  to 
the  bank.  It  should  not  annoy  the  good  banks  with  unnecessary  red 
tape  but  should  locate  the  bad  ones  and  apply  the  proper  treatment. 
Banks  should  not  be  used  by  a  few  speculative  directors.  Banks  should 
not  be  organized  for  the  purpose  of  backing  a  flock  of  side  corpora- 
tions. Banks  should  not  be  appropriated  by  one  or  two  officers  for  the 
purpose  of  robbing  the  other  stockholders.  The  bank  which  points 
with  p^ide  to  its  published  statement  but  does  not  dare  to  permit  its 
stockholders  to  know  the  value  of  the  assets  is  like  the  good-looking 
fat  rran  who  has  to  be  operated  upon  for  appendicitis. 

The  banks  of  Iowa  were  never  in  better  condition.  I  do  not 
believe  that  there  is  a  state  in  the  Union  where  a  better  lot  of  private, 
national,  state  and  savings  banks  can  be  found  than  right  here  in 
Iowa.  While  money  is  plenty  and  rates  of  interest  low  the  temp^-ation 
to  seek  something  better  may  break  out.  Once  in  a  great  while  a 
banker  indulges  in  a  variety  of  outside  investments  not  calculated  to 
produce  financial  ease.  Past  experience  has  taught  the  lesson  that 
whenever  an  Iowa  banker  begins  gathering  affection  for  the  Ancient 
Order  of  Town  Lot  Platters  he  is  in  danger  of  growing  into  the  owner- 
ship of  something  which  may  prove  to  be  a  future  liability  instead  of 
an  asset. 

The  conditions  are  constantly  changing  and  the  bankers  are  being 
compelled  to  meet  them.  Ten  years  ago  business  was  small  and 
profits  large.  Now  business  is  large  and  profits  small.  Notwithstand- 
ing the  small  margin  of  profit  the  volume  of  business  handled  at  the 
present  time  sheds  its  attraction.  In  these  days  of  vast  enterprises 
many  men  in  search  of  fame  would  rather  drive  an  elephant  belonging 
to  others  than  lead  a  cow  belonging  to  themselves.  The  outcome  of 
commercial  strife  and  rapid  growth  of  financial  and  commercial  con- 
cerns may  be  productive  of  difficulty  and  embarrassment.  It  will  be 
wise  to  keep  prepared  for  emergencies.    The  banks  should  loan  their 
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money  to  men  who  will  pay  it  back.  It  does  not  matter  so  much 
whether  the  loans  be  for  long  or  short  time  so  long  as  collections  can 
be  made  at  the  maturity  of  the  loan.  In  times  of  financial  distress  a 
five  year  loan  on  an  Iowa  farm  is  a  better  asset  than  a  note  due  in 
thirty  days  against  a  man  who  cannot  pay. 

I  observe  a  generous  representation  of  the  sex  which  has  made 
itself  famous  in  an  adjoining  state.  A  number  of  women  have  been 
found  behind  bank  counters  although  most  of  them  are  cashing  their 
husband's  checks  on  the  other  side.  I  used  to  think  it  was  possible 
for  women  to  aid  their  husbands  in  the  operation  of  banks  but  my 
investigation  has  led  me  to  the  conclusion  that  there  are  some  men 
who  are  really  helpful  to  their  wives. 

In  conclusion  I  wish  to  say — don't  speculate  on  the  board  of  trade., 
Don't  become  candidates  for  the  pen. 

The  President — We  are  extremely  fortunate  on  this  occasion  in 
having  with  us  such  an  eminent  jurist  as  the  Hon.  H.  E.  Deemer, 
Judge  of  the  Supreme  Court,  of  Red  Oak,  to  address  us. 

ADDRESS,  "NOTES  ON  SOME  RECENT  DECISIONS  OF  INTEREST 

TO  BANKERS. 

HON.  H.  E.  deemer,  JUDGE  OF  SUPREME  COURT,  RED  OAK. 

There  are  more  than  10,000  law  boks  published  in  the  Eiigiish 
language  an  i  the  number  is  increasing  so  rapidly  that  the  modern 
up-to-date  lawyor  ha^s  troubled  visions  of  large  sky  scraping  cffice 
buildings  or  commodious  warehouses  within  which  to  store  this 
attroupement  of  judicial  wisdum. 

Every  law  oflSce  is  filled  with  tome  upon  tome,  volume  upon 
volume  of  rororts,  digests,  text  books,  encyclopedias  and  selected 
cases — many  of  them  shelf  worn  and  dust  ridden,  but  all  essenvial  at 
some  time  to  the  discharge  of  the  duties  imposed  on  these  officers  of 
the  court. 

No  iawyer  or  judge,  unless  he  be  a  mere  novice,  is  vain  enough  to 
say  he  knows  all  the  law.  He  may  admit  that  he  has  m'astered  a  few 
elementary  principles,  knows  in  a  general  way  about  how  cases  ought 
to  be  decided  and  has  the  means  of  finding  the  current  of  judicial 
decisions.  The  layman  however  is  presumed  to  know  the  lav/  and 
ignorance  of  the  rules  of  conduct  by  which  he  is  bound  is  no  excuse. 
This  presumption  I  am  happy  to  say  does  not  extend  to  lawyers  or  to 
judges.  Bankers  are  not  exempt  however  and  as  they  are  called  on  to 
decide  many  times  a  day  intricate  and  troublesome  questions  of  law  I 
have  presumed  to  speak  to  a  theme  that  may  aid  in  the  solution  of 
some  of  those  propositions  that  ever  and  anon  come  to  the  busy 
banker. 

Men  of  your  profession  are  deeply  interested  in  at  least  two 
subjects  that  are  at  this  moment  agitating  the  legal  mind.  One  is 
uniformity  between  the  states  of  Commercial  Law.  Second,  certainty 
in  judicial  decisions.  And  while  what  I  have  to  offer  will  not  have 
direct  reference  to  these  matters  it  will  perhaps  shed  some  strong 
side  lights  on  these  themes. 

Next  to  a  sound  currency  the  banker  is  most  interested  in  the 
certainty  and  stability  of  the  rules  of  law  governing  commercial 
transactions.  He  contracts  with  reference  to  these  laws  and  has  a 
right  to  expect  no  radical  departure  therefrom.  True  the  Constitution 
protects  him  from  enactments  impairing  the  obligations  of  his  con- 
tracts, but  there  is  nothing  to  prevent  a  court  from  changing  its 
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mind  except  the  old  rule  known  to  lawyers  as  ''^^a^^^^f  ^^Jf 'l^.l^J'^^^ 
not  blindly  following  precedent  in  all  cases  courts  are  nevertheless 
foathe  to  change  a  bid'rule  of  law  because  of  the  ^-^^f'^^l'^^^^^^ 
follow  to  those  who  have  trusted  in  and  relied  upon  the  old  doctrine. 

Under  the  leadership  of  the  American  Bar  Association  efforts  have 
been  made  to  secure  uniform  statutory  regulation  ot  commercial 
transactions,  and  as  a  result  twenty  or  more  states  ^ave  passed 
uniform  acts  relating  to  bills  and  notes.  Our  own  legislature  has  not 
seen  fit  to  endorse  the  recommendations  of  the  committee  ana 
consequently  we  are  out  of  harmony  with  our  sister  commonwealths 
in  many  essential  particulars.  It  is  to  be  hoped  that  this  matter  will 
again  be  brought  to  the  attention  of  our  law  makers  and  that  through 
the  joint  efforts  of  banker  and  lawyer  we  may  be  in  unison  with  the 
song  of  the  time. 

State  lines  are  almost  wholly  obliterated  in  commercial  transac- 
tions but  the  law  has  been  and  of  necessity  must  be  administered 
with  'reference  to  definite  boundaries.  Courts  are  creatures  of  govern- 
ment and  their  jurisdiction  is  limited  to  the  boundaries  of  the 
sovereign  which  creates  them.  Laws  of  other  countries  are 
recognized  and  enforced  out  of  a  spirit  of  comity,  a  spirit  that  is  often 
as  elusive  as  the  will  'o  the  wisp. 

Recognizing  that  there  is  considerable  uncertainty  in  the  law  and 
that  courts  of  the  several  states  are  not  in  harmony  on  many 
questions  of  importance  to  bankers  I  have  concluded  to  notice  a  few 
recent  decisions  of  the  courts  of  this  state  for  the  double  purpose  of 
advising  you  as  to  what  the  law  is  and  to  show  what  it  might  be  if  the 
transaction  occurred  in  another  jurisdiction. 

In  the  limited  time  allowed  I  cannot  of  course  go  back  a  great 
many  years  but  will  begin  with  a  decision  announced  in  the  year 
1894,  entitled  National  Bank  vs.  Zeims,  93  Iowa.  In  that  case  Zeims 
signed  an  instrument  containing  blanks  as  a  means  of  identification 
and  for  the  purpose  of  assuring  others  that  he  was  an  agent  lor  the 
sale  of  a  patent  fence.  This  instrument  or  a  portion  thereof  in  the 
form  of  a  promissory  note  turned  up  in  the  hands  of  the  bank  as  an 
innocent  purchaser  for  value.  The  bank  was  defeated  in  an  effort  to 
collect  the  note  on  the  theory  that  as  defendant  did  not  intend  to 
enter  into  any  kind  of  contract,  but  simply  signed  the  instrument  as 
a  means  of  identification,  no  contract  was  eptered  into  and  the 
instrument  sued  upon  was  a  forgery. 

The  court  also  held  that  defendant  was  not  negligent  in  signing 
th6  instrument  and  that  no  recovery  could  be  had. 

This  case  followed  a  previous  one  decided  in  the  year  1879.  If 
the  note  had  been  executed  and  negotiated  in  the  states  of  Pennsyl- 
vania, Indiana,  Illinois  or  California,  the  decision  would  have  been  for 
the  bank  but  if  in  Massachusetts,  Michigan,  New  York  cr  New  Hamp- 
shire the  result  would  have  been  the  same  as  in  the  principal  case. 

The  lesson  is,  beware  of  notes  taken  for  patent  rights,  lightning 
rods,  Bohemian  oats  or  medical  services  rendered  by  quacks. 

Whether  or  not  a  bill  or  note  payable  with  exchange  is  negotiable 
was  long  a  question  in  dispute.  It  is  authoritatively  settled  in  this 
state  that  such  an  agreement  renders  the  instrument  non-negotiable, 
because  it  introduces  an  element  of  uncertainty  in  the  amount  to  be 
paid.  It  is  common  knowledge  that  a  note  to  be  negotiable  must  be 
certain,  as  an  engagement  to  pay  absolutely  and  at  all  events,  as  to  the 
fact  of  payment,  the  amount  to  be  paid  and  that  it  must  be  for  the 
payment  of  money  only.      Rates  of  exchange  fluctuate  and  from 
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exDerience  I  know  that  they  vary  in  different  localities.  TJierefore 
tS  court'concluded  that  an  element  of  uncertainty  was  in  rod^^^^^^^^^ 
into  the  note  by  the  agreement  to  pay  exchange  and  the  innocent 
holder  of  the  note  was  defeated  because  of  fraud  m  its  conception 
Had  the  transactions  occurred  in  Michigan,  Wisconsin  Texas  or 
Minnesota  a  different  result  would  have  been  reached.  Fortunately 
we  a?e  in  harmony  with  the  federal  courts  of  this  f ^^^uit  on  the 
question  and  choice  of  forum  does  not  determine  the  rule.  The  moral 
need  not  be  pointed  out. 

Swearingen  held  notes  against  Lahner  secured  by  mortgage  on 
real  estate.  It  was  provided  in  the  notes  that  failure  to  pay  interest 
when  due  rendered  the  whole  amount  of  principal  and  interest  due  at 
holders'  option.  In  the  mortgage  was  a  stipulation  to  the  effect  that 
failure  to  pay  taxes  and  interest  matured  the  note  m  30  days  thereafter 
and  gave  right  to  foreclose  at  once. 

Lahner  failed  to  pay  interest  and  Swearingen  brought  suit  without 
declaring  a  forfeiture  or  giving  notice  of  an  election.  Held  he  could 
recover  because  the  stipulations  were  self  executing  and  the  bringing 
of  suit  was  sufficient  notice  of  an  election.  Such  is  the  rule  m 
California  and  Nebraska.  In  Wisconsin  however  notice  must  be  given 
before  suit  is  brought. 

S.  executed  his  note  to  B.  containing  a  stipulation  to  the  effect 
that  the  maker's  indorsers  and  guarantors  waived  demand  and  notice 
of  non  payment.  B.  endorsed  th  e  same  m  blank  to  a  bank.  The  bank 
wrote  over  B's.  name  the  following  full  indorsement,  "Pay  Iowa  Valley 
Bank  or  order.  Payment  guaranteed".  In  an  action  by  a  subsequent 
endorsee  against  B.  it  was  held  that  as  the  full  endorsement  written 
over  B's.  signature  did  not  change  the  contract  implied  from  the  blank 
endorsement  there  was  no  alteration  and  the  bank  was  allowed  to 
recover. 

The  case  is  made  to  turn  on  the  proposition  that  the  endorsee  was 
bound  by  the  terms  of  the  note  waiving  demand  and  notice  of  non 
payment.  Had  there  been  no  such  waiver  there  could  undoubtedly 
have  been  no  such  recovery.  During  the  past  few  years  there  have 
been  many  decisions  holding  that  it  is  no  alteration  to  write  in  a  note 
any  contract  that  is  implied  by  law  no  matter  what  the  intent  of  the 
writer. 

Bankers  are  generally  familiar  with  the  rule  that  they  have  a  lien 
on  all  money  and  funds  of  a  depositor  in  their  possession  for  the 
balance  of  a  general  account.  Pearson  had  a  deposit  account  with  the 
Citizen's  National  Bank,  he  was  also  indebted  to  the  bank  on  a  note 
not  yet  matured.  Pearson  drew  his  checks  on  the  bank  in  favor  of 
Thomas  which  the  bank  refused  to  pay  because  Pearson  was  insolvent 
and  indebted  to  it  on  the  note  before  referred  to.  The  amount  in  the 
deposit  account  was  about  equal  to  the  amount  of  the  note.  Thomas 
brought  suit  but  was  defeated,  the  court  holding  that  the  bank  had 
an  equitable  lien  on  the  deposit  account  to  the  amount  of  the  note 
held  by  it  against  Pearson. 

In  deciding  the  case  the  court  announced  the  following  rule:  "If 
the  debtor  be  insolvent  a  bank  may  offset  as  against  a  debt  not  due 
any  sum  which  it  may  be  owing  to  the  debtor  unless  of  course  the 
account  which  it  owes  has  been  pledged  to  some  specific  purpose  or 
is  impressed  with  some  trust."  It  was  also  held,  contrary  to  the 
decisions  of  many  courts,  that  the  holder  of  a  check  may  bring  an 
action  at  law  against  the  bank  on  whom  it  is  drawn,  but  that  the 
check  holder  is  simply  an  assignee  holding  no  greater  rights  than  the 
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depositor.  Had  the  case  been  before  the  courts  of  Kentucky  or 
Arkansas  a  different  result  would  have  been  reached. 

This  right  of  retainer  or  of  offset  is  an  important  one  to  the 
banker  and  the  courts  have  in  the  decision  quoted  gone  to  the  farthest 
extent  in  protecting  it. 

Olson  and  wife  made  a  demand  note  to  Olson.  The  payee 
endorsed  the  same  to  Leonard.  The  note  was  executed  in  the  year  1884. 
Leonard  made  no  demand  of  payment  until  1894.  He  then  made  demand 
and  gave  noticeof  non-payment  to  the  endorsee.  In  an  action  on  the  con- 
tract of,  endorsement  the  court  held:  First,  that  the  holder  of  a  demand 
note  must  make  demand  and  give  notice  within  a  reasonable  time  in 
order  to  charge  the  endorser.  Second,  that  a  demand  note  is  not  a  con- 
tinuing security  but  must  be  presented  within  a  reasonable  time.  Third, 
that  as  the  maker  removed  from  the  state  shortly  after  the  making  of 
the  note  no  actual  demand  was  necessary  unless  the  note  was  made 
payable  at  a  particular  place  in  which  event  demand  at  that  place  was 
necessary.  Fourth,  that  although  no  actual  demand  was  necessary 
the  holder  was  required  to  give  notice  to  the  endorsee  of  his  inability 
to  make  demand  and  of  the  non  payment  of  the  note.  Fifth,  that 
insolvency  of  the  makers  did  not  excuse  demand  and  notice. 

This  is  a  very  important  case  in  commercial  law  and  will  bear 
careful  study.  It  is  found  reported  in  99  Iowa,  at  page  162.  Had  the 
case  arisen  in  England  or  New  York,  it  would  have  been  differently 
decided  on  the  first  point  and  the  cases  are  not  harmonious  on  the 
other  propositions. 

Ordinarily  the  holder  of  a  check  must  present  it  to  the  bank  on 
which  it  is  drawn  within  a  reasonable  time  in  order  to  charge  the 
maker  in  case  of  its  dishonor  and  when  drawn  on  a  local  bank  this 
reasonable  time  is  held  to  be  the  same  day  or  at  least  the  day  after  it 
is  received,  and  if  on  a  distant  bank  it  must  be  forwarded  by  the 
usual  and  accustomed  channels  on  the  day  after  it  is  received.  But  it 
is  now  settled  by  the  courts  of  this  state  tnat  the  maker  and  payee 
may  by  parol  agreement  postpone  the  time  of  presentment  and  this 
agreement  if  observed  will  excuse  the  delay  in  presenting  it.  Of 
course  this  agreement  is  only  effectual  between  the  parties  thereto. 

Our  court  seems  to  hold  that  a  note  signed  Iowa  Loan  and  Trust 
Company,  John  Smith,  President;  Richard  Roe,  Secretary,  is  the 
personal  obligation  of  Smith  and  Roe,  True  it  may  be  reformed  to 
express  the  true  intent  of  the  parties  but  in  several  cases  it  has  been 
held  that  this  form  of  signature  imports  a  personal  obligation  on  the 
part  of  the  makers.  The  words  President  and  Secretary  are  held 
descriptive  merely  and  not  treated  as  ambiguous. 

As  there  has  been  almost  an  entire  change  in  the  personnel  of  the 
court  since  these  decisions  were  announced  and  as  the  rule  was  not 
established  without  much  dissention  it  may  not  be  out  of  place  to  say 
that  these  decisions  are  of  doubtful  authority  and  may  not  be  followed 
in  the  future.  The  majority  of  the  courts  of  other  states  seem  to  take 
a  contrary  view. 

The  folowing  case  treats  of  a  forged  indorsement  of  a  check.  A. 
through  his  agent  procured  a  loan  of  $8,000.00  from  a  Savings  Bank. 
The  bank  delivered  the  agent  a  check  payable  to  the  borrower.  The 
agent  forged  the  name  of  his  principal  on  the  back  of  the  check  and 
it  was  presented  to  another  bank  for  payment.  That  bank  without 
knowledge  of  the  forged  endorsement  cashed  the  check.  The  latter 
bank  had  on  deposit  money  of  the  Savings  bank  in  excess  of  the 
amount  called  for  by  the  check  and  it  charged  the  check  up  against 
this  deposit  account.  The  Savings  bank  brought  suit  to  recover  the 
full  amount  of  its  deposits  with  the  bank  that  cashed  the  check. 
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The  trial  resulted  in  a  judgment  for  the  Savings  Bank.  The  court 
held  that  the  paying  bank  was  bound  at  its  peril  to  see  that  the 
endorsement  was  genuine;  that  it  paid  to  one  entitled  to  receive  the 
money;  that  it  got  good  title  to  the  check  as  a  voucher  and  that  as 
between  it  and  the  drawer  the  loss  must  fall  on  the  paying  bank.  This 
was  simply  applying  an  old  rule  with  which  you  are  all  no  doubt 
familiar  that  a  forged  endorsement  passes  no  title  to  commercial 
paper  negotiable  only  by  endorsement. 

By  the  laws  of  Nebraska  a  married  woman  is  not  bound  as  surety 
on  a.  note  unless  she  contracts  with  reference  to  her  separate  property 
intending  to  bind  the  same. 

In  Indiana  she  cannot  become  a  surety  for  her  husband.  Notes 
executed  in  these  states  are  subject  to  the  laws  thereof  and  will  not 
be  enforced  here  unless  in  conformity  with  the  statutes  of  these  states. 
This  is  in  accord  withan  old  maxim  that  a  contract  invalid  where 
executed  is  as  a  general  rule  invalid  everywhere.  There  are  some 
exceptions  that  I  do  not  have  time  to  refer  to  and  must  leave  you  with 
a  general  statement  as  to  the  rule.  You  might  with  profit  read  Nichols 
vs.  Marshall,  108  Iowa,  518,  and  National  Bank  vs.  Coffman,  101  Iowa, 
594,  where  these  subjects  are  elaborately  discussed. 

Nearly  every  bank  of  any  considerable  business  has  to  deal  with 
bills  of  lading.  Unfortunately  the  law  with  reference  tO'  these  instru- 
ments of  commerce  is  in  a  very  unsettled  condition.  Two  cases  of 
importance  have  been  decided  by  our  own  court  within  the  past  four 
years.  Attempt  has  been  made  to  assimilate  these  instruments  to 
promissory  notes  and  with  respect  to  negotiation  there  is  an 
apparent  similarity.  It  is  a  mistake  to  assume  however,  that 
they  are  negotiable  under  the  law  merchant.  T  hey  are  more 
nearly  quasi  negotiable.  As  a  general  rule  a  bill  of  lading 
represents  the  property  and  an  assignment  thereof  operates  as 
a  transfer  of  the  title  and  a  symbolic  delivery  of  the  goods  represented 
thereby.  And  where  a  shipper  attaches  a  bill  of  lading  to  a  draft  and 
endorses  the  same  to  one  who  discounts  the  draft  a  special  property 
in  the  goods  passes  to  the  assignee  that  is  better  than  an  attachment 
lien  in  favor  of  the  shipper's  creditor.  Of  course  if  a  bank  merely 
undertakes  to  collect  the  purchase  price  and  receives  the  bill  of  lading 
in  order  to  complete  the  delivery  of  the  goods  the  property  remains 
in  the  shipper  and  the  bank  is  simply  his  agent  for  the  collection  of 
the  purchase  price.  This  is  what  is  held  in  the  first  case  to  which  I 
have  referred. 

The  second  is  more  important  because  of  the  tremendous  conse- 
quences that  would  have  followed  a  contrary  decision.  In  Texas  and 
North  Carolina  it  was  recently  held  that  the  purchaser  of  a  draft  with 
bill  of  lading  attached  was  liable  for  any  breach  of  warranty  in  the 
sale  of  the  goods  by  the  assignor  of  the  bill  of  lading.  In  other  words 
it  was  held,  that  if  A.  living  in  Cedar  Rapids,  had  sold  a  car  of  cattle 
to  B.  in  Chicago  with  a  warranty  as  to  soundness,  and  had  drawn  a 
draft  on  the  buyer  for  the  purchase  price  to  which  a  bill  of  lading  was 
attached,  which  draft  was  purchased  by  the  First  National  Bank  of 
this  city,  which  collected  the  amount  thereof  from  the  buyer,  the  bank 
is  liable  for  any  breach  of  warranty  in  the  sale  of  the  goods.  Such  a 
rule  would  make  any  and  every  bank  collecting  a  draft  with  bill  of 
lading  attached  , responsible  for  all  warranties  made  by  the  seller  of 
the  goods. 

Fortunately  for  the  safety  of  the  business  world  our  court  has 
broadly  repudiated  this  doctrine,  and  in  clear  and  unmistakable 
language  has  shown  its  utter  fallacy. 

The  courts  holding  to  the  contrary  doctrine  overlooked  some  of 
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the  fundamental  rules  relating  to  commercial  paper.  The  remedy  in 
such  a  case  is  clearly  against  the  seller,  and  not  against  the  bank, 
which  is  wholly  innocent  of  any  wrong,  and  not  in  privity  with  the 
parties  to  the  contract  of  sale. 

It  is  now  the  settled  rule  in  this  state,  that  demand  must  be  made 
of  all  the  makers  of  a  note  in  order  to  charge  the  endorser;  and  that 
the  mailing  of  a  letter  demanding  payment  is  not  sufficient.  The 
instrument  must  be  presented  to  the  makers,  and  personal  demand  of 
them  made.  Notice  of  non-payment  may  be  given  the  endorsers  by 
mail,  but  demand  of  the  makers  must  ordinarily  be  in  person. 

To  the  rule  that  the  holder  of  a  check  must  present  it  before  the 
close  of  the  next  succeeding  day  after  its  receipt,  there  is  an  exception 
that  is  recognized  by  the  courts  of  this  and  some  other  states,  to-wit: 
Where  the  drawer  has  no  funds,  and  no  ground  for  a  reasonable  expec- 
tation that  the  check  will  be  paid,  there  is  no  need  of  presenting  the 
same  for  payment  in  order  to  charge  the  drawer.  The  making  of  a 
check  under  such  circumstances  is  a  fraud,  for  which  the  drawer  will 
be  held  responsible.  This  is  an  exception  to  the  general  rule,  and  if 
you  were  lawyers  you  would  understand  some  of  the  difficulties  under 
which  the  profession  labors,  in  trying  to  keep  track,  not  only  of  the 
general  rules,  but  also  of  the  exceptions  thereto. 

Another  rule  recently  established  with  reference  to  checks  is  that 
a  banker  is  bound  by  an  oral  agreement  with  the  drawer  to  accept  and 
pay  checks  although  the  drawer  has  no  funds  with  the  bank  at  the 
time  the  agreement  is  made.  Such  a  promise  is  binding,  and  the 
banker  may  be  compelled  to  pay  all  checks  drawn  within  a  reasonable 
time  after  the  agreement  is  made.  It  goes  without  saying  however 
that  such  a  promise  may  be  revoked  at  any  time  before  it  has  been 
acted  on  by  the  drawer,  unless  founded  on  a  good  and  sufficient 
consideration. 

When  there  are  stipulations  in  a  mortgage  securing  a  note  causing 
it  to  mature  for  the  non-payment  of  taxes  or  interest,  protest  cannot 
be  made  so  as  to  charge  the  endorser  until  the  note  itself  matures 
according  to  its  terms.  In  such  case  the  stipulation  relates  to  fore- 
closure alone  and  as  to  endorsers  the  note  has  not  matured,  until  hy 
its  terms  it  is  due  and  payable.  There  seems  to  be  some  conflict  in 
the  authorities  on  this  proposition  but  the  above  is  the  rule  announced 
in  this  state. 

It  is  now  pretty  well  settled  that  a  foreign  bill  of  exchange  must 
be  formally  protested  in  order  to  charge  the  endorser.  Not  so  with 
an  inland  one.  But  to  charge  an  endorser  of  an  inland  bill  demand 
and  notice  of  dishonor  is  necessary. 

Whether  or  not  a  bank  is  liable  for  the  negligence  of  a  notary  to 
whom  it  entrusts  a  bill  for  protest  or  to  take  the  necessary  steps  to 
charge  the  endorser  is  a  much  mooted  question.  In  this  state  the 
bank  is  held  not  liable  provided  it  exercises  proper  care  in  the 
selection  of  notary. 

In  the  case  where  this  rule  was  announced  the  notary  was  also 
the  assistant  cashier  of  the  bank.  He  was  negligent  in  not  ascertain- 
ing the  residence  of  the  indorser  who  was  in  business  but  a  short 
distance  from  the  bank.  A  word  to  the  wise  is  all  that  is  necessary 
at  this  point. 

In  New  Jersey,  New  York,  Missouri,  Nebraska  and  South  Carolina 
the  rule  is  to  the  contrary. 

Another  exceptional  rule  prevailing  in  this  jurisdiction  seems 
appropos  at  this  time.  Where  bills  and  notes  payable  at  a  distant 
place,  are  left  with  a  bank  for  collection  and  the  receiving  bank 
transmits  them  to  a  bank  at  the  place  of  payment  to  be  there  collected 
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it  is  held  in  this  state  contrary  to  the  numerical  weight  of  authority 
that  the  correspondent  bank  is  directly  liable  to  the  depositor  for 
negligence  in  the  collection  and  that  the  forwarding  bank  is  not  liable. 

Should  you  send  a  bill  or  note  received  by  you  for  collection  to  a 
bank  in  Michigan,  Minnesota,  Montana,  New  Jersey,  New  York  or 
Ohio  and  your  cori'espondent  should  be  negligent  and  service  could  be 
had  on  you  in  any  one  of  these  states  you  would  no  doubt  be  charged 
with  the  negligence  of  your  correspondent.  The  theory  of  these  cases 
is  that  your  correspondent  is  your  agent  for  whose  conduct  you  are 
responsible. 

Neither  the  President  nor  Cashier  of  a  bank  has  authority  to  issue 
letters  of  credit  guaranty  notes,  accounts  or  bills  or  endorse  commer- 
cial paper  in  which  the  bank  has  no  interest.  It  is  quite  common  for 
these  officers  to  guarantee  the  responsibility  of  tradesmen  seeking 
credit  and  perhaps  not  generally  known  that  such  guarantees  are  not 
binding  on  the  bank  they  represent.  In  some  cases  the  officer  may  be 
held  personally  liable,  but  unless  the  guaranty  or  endorsement  be  of 
some  instrument  in  which  the  bank  has  an  interest,  the  bank  itself  is 
not  liable. 

There  are  two  kinds  of  letters  of  credit.  One  issued  in  considera- 
tion of  money  or  property  passing  to  the  drawer  which  is  binding  when 
issued  by  an  officer  having  authority  and  the  other  issued  purely  as  an 
accommodation  or  as  a  simple  guaranty  of  an  account  to  be  created  in 
the  future  which  is  not  binding  on  the  bank  although  issued  by  its 
regular  officers. 

If  you  desire  to  inform  yourselves  further  on  this  point  read  the 
case  in  108  Iowa,  at  page  333. 

Speaking  of  guarantees  reminds  me  that  many  bankers  as  well  as 
lawyers  fail  to  note  the  distinction  between  absolute  guarantees  and 
mere  proposals  or  offers  to  guaranty.  The  latter  require  notice  to  the 
guarantor  of  acceptance  before  they  are  binding.  For  instance  if 
John  Smith  should  come  to  you  a  cashier  with  a  paper  signed  by  James 
Jones  whereby  Jones  agrees  to  guaranty  the  payment  of  any  sum 
you  might  see  fit  to  loan  to  Smith,  you  are  in  duty  bound  in  order  to 
consummate  the  contract  to  notify  Jones  of  the  acceptance  of  his 
guaranty  and  that  you  have  furnished  money  to  Smith  on  the  strength 
thereof.  This  is  required  before  the  contract  is  said  to  be  consum- 
mated by  a  meeting  of  the  minds  and  in  order  that  Jones  may  know 
that  his  guaranty  has  been  accepted  to  the  end  that  he  may  protect 
himself  in  the  future. 

If  the  obligation  has  already  been  created  or  if  the  guarantor 
knows  that  you  will  furnish  the  money  on  the  strength  of  the  guaranty 
perhaps  no  notice  is  required  but  to  save  all  question  it  is  well  to 
immediately  give  notice  to  all  guarantors  of  the  acceptance  of  their 
proposition. 

I  fear  that  I  am  surfeiting  you  with  law  and  will  refer  to  but  a 
few  more  propositions  on  which  there  are  conflicting  opinions  in  order 
that  you  may  be  advised  as  to  the  rules  of  this  state.  If  I  succeed  in 
impressing  on  your  mind  a  few  rules  of  law  that  may  save  you  ':rouble 
in  the  future  the  hour  may  prove  to  have  been  profitably  spent. 

In  the  year  1880  it  was  held  by  our  court  that  when  a  note  is  mad9 
payable  at  a  particular  bank  that  bank  became  the  agent  of  the  Holder 
to  collect  the  amount  due  and  that  if  the  maker  paid  to  that  banii  he 
was  released  although  the  bank  failed  before  the  money  reached  the 
owner  of  the  note.  So  the  rule  remained  until  the  year  1898  when  the 
court  overruled  its  previous  decision  and  held  that  in  the  absence  of 
express  authority  to  collect  the  bank  at  which  a  note  is  made  payable 
is  not  authorized  to  receive  the  amount  due  thereon.    This  lylter 
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decision  placed  us  in  line  with  the  decisions  in  other  states  and  put 
us  in  harmony  with  the  current  of  judicial  opinion  in  this  country. 

To  treat  fully  of  the  modern  trust  fund  doctrine  would  exhaust  the 
time  alloted  to  me  and  when  I  had  finished  I  fear  you  would  have  a 
very  imperfect  notion  of  the  law  on  this  troublesome  subject.  There 
is  one  phase  of  the  subject  to  which  I  will  direct  your  attention  as  it 
is  likely  to  arise  during  any  of  your  business  hours. 

A.  representing  a  real  estate  and  loan  company  collected  some 
money  belonging  to  B.  on  a  loan  made  by  him,  (A.)  Jle  deposited  this 
money  in  his  bank  to  his  individual  credit.  At  the  same  time  he  was, 
owing  the  bank  on  matured  notes  more  than  the  amount  of  his  total 
deposit.  Without  knowledge  that  the  money  belonged  to  B.  the  bank 
credited  the  deposit  on  A's.  notes  and  surrendered  the  same  to  A. 
Held  that  the  bank  was  entitled  to  retain  the  deposit  in  a  suit  brought 
by  B.  against  the  bank.  The  court  recognized  the  doctrine  that  the 
money  was  trust  funds  in  fact  belonging  to  ti.  but  held  that  as  it  had 
received  the  deposit  without  notice  of  the  trust,  applied  it  on  the  debt 
of  A.  and  surrendered  him  his  notes,  B.  could  not  recover.  Had  the 
bank  made  no  application  of  the  deposit  or  had  it  failed  to  surrender 
A's.  notes,  B.  would  likely  have  recovered  his  money. 

Neither  Nebraska  nor  Michigan  recognizes  this  rule  however, 
although  it  seems  to  be  supported  by  the  weight  of  authority.  From 
this  doctrine  has  grown  the  familiar  saying  that  "money  has  no  ear 
marks"  and  consequently  is  difficult  to  trace.  The  case  in  which  this 
rule  is  announced  may  throw  some  light  on  some  vexed  questions 
relating  to  trust  funds  and  if  you  care  to  read  it  in  full  you  will  find  it 
reported  in  107  Iowa,  at  page  620. 

Decisions  on  many  other  cognate  questions  might  be  considered 
but  I  have  already  trespassed  too  long  on  your  valuable  time.  Enough 
has  been  said  to  introduce  you  to  some  of  the  delightful  uncertainties 
of  the  law  and  to  demonstrate  that  there  is  still  need  for  those  who 
are  learned  in  the  law.  Bankers  and  lawyers  seem  to  be  necessary 
evils.  Neither  could  well  thrive  without  the  other  and  while  the 
lawyer  is  a  very  unsatisfactory  customer  he  is  often  necessary  in 
counsel. 

In  opening  I  called  your  attention  to  the  necessity  of  uniformity 
in  the  law  relating  to  commercial  transactions  and  spoke  of  the 
adoption  of  an  act  relating  to  negotiable  instruments  by  the  several 
states  of  the  union.  It  may  be  of  interest  to  you  to  know,  that  at  the 
suggestion  of  the  American  Bar  Association,  a  commission,  with 
membership  in  nearly  every  state  has  been  created,  for  the  purpose  of 
securing  uniform  legislation  respecting  divorce  and  commercial  trans- 
actions. Bankers  are  as  largely  interested  in  the  work  of  this 
commission  as  any  of  our  citizens,  and  I  trust  it  is  not  too  much  to 
ask  their  hearty  co-operation  in  this  work. 

Courts  on  their  own  motion  are  trying  to  announce  harmonious 
rules  on  commercial  transactions,  and  are  ever  and  anon  changing 
their  own  to  make  them  conform  to  the  general  consensus  of  opinion 
on  these  subjects. 

I  fear  however  that  combined  legislation  is  needed  to  bring  about 
that  stability,  certainty  and  harmony  in  the  law  necessary  to  secure 
proper  results. 

We  are  now  one  united,  homogeneous  people,  chiefly  engaged  in 
trade  and  manufacture.  This  is  the  commercial  age,  and  the  new 
century  will  witness  tremendous  strides  in  the  industrial  arts.  We  are 
not  only  supplying  the  home  markets,  but  are  sending  our  products  to 
the  farthermost  corners  of  the  globe.    State  lines  are  almost  entirely 
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obliterated.  Stable  currency  is  assured,  and  nothing  remains  to  insure 
untrammeled  trade,  but  uniform  laws  and  customs. 

How  is  this  to  be  accomplished?  Not  by  Congress,  for  it  has  no 
power  in  the  premises.  Not  oy  constitutional  amendment,  for  that  is 
always  dangerous.  Not  by  greater  centralization  of  power  in  the 
general  government,  but  by  concerted  action  of  the  legislatures  of  the 
several  states,  guided  by  men  who  have  unselfishly  given  their  time 
to  the  accomplishment  of  these  ends. 

As  a  people  we  demand  the  best  of  everything,  and  the  best  we 
must  and  will  have.  Reforms  come  slowly  it  is  true,  but  the  time  is 
near  at  nand  when  the  business  and  commercial  world  will  demand 
uniform  laws  and  legislation  on  those  subjects  which  touch  them  most 
closely. 

So  long  as  we  have  conflicting  rules  and  laws  of  trade  we  are 
nothing  more  than  a  league  of  separate  and  independent  states,  each 
supreme  in  its  field,  and  each  tenacious  of  its  own  notions  of  law  and 
justice. 

There  is  to  my  mind  no  sense  in  holding  that  an  instrument  is 
negotiable  in  one  state  and  non-negotiable  in  another;  that  a  chattel 
mortgage  is  good  in  one  court  and  not  good  in  another  sitting  it  may 
be  in  tne  same  jurisdiction;  that  a  man  is  married  in  one  state  and 
single  in  another;  that  a  will  transfers  real  property  of  the  testator  in 
one  state,  but  does  not  in  another;  that  a  person  is  entitled  to  certain 
eemptions  in  one  state  and  not  in  another;  that  he  is  presumed  to 
have  paid  a  debt  of  more  than  three  years  standing  in  one  state,  while 
in  another  he  is  not  presumed  to  have  paid  it  until  the  expiration  of 
ten  years  from  the  time  it  matured — and  so  I  might  go  on  for  an  hour 
with  these  inconsistencies  and  incongruities,  but  I  have  said  enough 
to  give  emphasis  to  the  though  I  have  in  mind. 

Law  is  assumed  to  be  the  perfection  of  reason,  the  highest  expres- 
sion of  our  sense  of  justice  and  right.  If  this  be  true  and  to  a  large 
extent  it  is  true,  it  would  seem  that  it  ought  to  be  the  same  no  matter 
whether  the  facts  arose  in  Boston,  San  Francisco,  Duluth  or  New 
Orleans, 

Freedom  of  trade,  certainty  of  contracts,  purity  of  morals  and 
facilities  for  business  intercourse  should  be  above  and  beyond  the 
accident  of  locality. 

We  are  citizens  of  a  common  country,  owe  allegiance  to  the  flag, 
have  a  common  education,  language  and  literature,  and  enjoy  a 
common  civilization  under  one  common  bill  of  rights.  Our  interstate 
migration,  and  wonderful  development  of  the  means  of  intercommun- 
ication fuse  and  unite  all  interests  and  localities. 

Diversity  in  laws  is  always  an  annoyance  producing  much  perplex- 
ity, uncertainty  and  damage. 

Closer  legal  unity  means  stronger  ties  of  national  unity.  My  plea 
then  is  for  uniform  state  laws  on  all  subjects  affecting  comniercfal 
transactions.  And  my  hope  is  that  you  will  assist  in  bringing  them 
about. 

The  President — The  next  thing  on  the  program  is  the  reports  of 
committees.  The  following  committees  are  expected  to  report:  The 
Auditing  Committee,  the  Committee  on  Taxation,  the  Committee  ap- 
pointed by  the  council  of  administration  to  investigate  the  desirability 
of  the  Association  making  arrangements  to  inaugurate  or  take  up  the 
Fidelity  and  Burglary  Insurance  questions.  The  first  committee  to 
report  will  be  the  Auditing  Committee, 

The  Secretary — Mr,  President,  may  I  be  excused  for  remarking 
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that  we  expect  to  complete  the  business  of  this  convention  during  this 
session,  and  it  is  hoped  that  as  many  as  can  will  remain  until  the 
session  is  completed. 

REPORT  OF  AUDITING  COMMITTEE. 

Cedar  Rapids.  Iowa,  June  13,  1901. 

To  loica  Bankers'  Association: 

Mr.  President:  Your  committee  appointed  to  audit  the  accounts 
and  vouchers  of  L.  F.  Potter,  Treasurer,  beg  leave  to  report  that  they 
have  examined  the  vouchers  and  checked  same,  and  that  there  is  a 
proper  voucher  for  each  item  of  expense  all  of  which  has  been  verified 
by  the  books  of  the  Secretary. 

Respectfully  submitted, 
J.  B.  Meyer. 
W.  A.  Sanford, 
Geo.  a.  Bailey, 

Auditing  Committee. 
The  President — What  will  you  do  with  the  report  of  the  Commit- 
tee, gentlemen? 

Mr.  Wettstein — I  move  that  the  report  be  accepted. 
Motion  .seconded  and  carried. 

The  President — The  next  committee  to  report  will  be  the  Com- 
mittee on  Taxation. 

REPORT  OF  COMMITTEE  ON  TAXATION. 

(Read  by  the  Secretary.) 

Sioux  City,  Iowa,  June  11,  1901. 
To  the  Memhers  of  the  Iowa  Bankers'  Association: 

Gentlemen:  Your  Committee  on  Taxation  respectfully  submits 
the  following  report: 

We  regard  the  continuance  of  the  emergency  revenue  tax,  made 
necessary  by  our  recent  war  with  Spain,  an  unreasonable  and  unjust 
discrimination  against  the  business  in  which  we  are  engaged. 

We  are  satisfied  that  Congress  has  not  fully  considered  our  claims 
for  the  relief  demanded,  and  we  cannot,  only  on  the  assumption  of 
prejudice,  understand  why  the  injustice  continues. 

We  certainly  recognize  no  person  or  business  in  which  is  engaged 
men  of  higher  character,  or  of  institutions  in  which  is  imposed  greater 
confidence. 

We  know  of  no  legitimate  business  in  which  the  same  class  of 
ability  is  employed,  paying  to  its  officers  or  to  its  stockholders  less 
compensation  or  returns  upon  its  capital. 

We  recognize  no  class  of  men  who,  in  times  of  war,  respond  more 
cheerfully  or  more  patriotically  to  the  demands  of  our  Government. 

We  know  of  no  class  of  men  who,  in  proportion  to  their  means, 
pay  a  larger  percentage  of  local  taxes. 

We  believe  that  if  the  different  state  organizations  of  Bankers 
will  support  the  national  organization  in  properly  presenting  our  just 
demands,  that  we  will,  in  our  next  Congress,  secure  the  relief  we  are 
entitled  to. 

Therefore  we  recommend  that  this  Association  take  such  action 
as  may  by  it  be  deemed  proper  to  secure,  at  the  earliest  possible  date, 
the  removal  of  the  present  war  tax  now  levied  against  the  business  of 
banking,  and  if  it  is  found  that  the  revenue  now  received  therefrom 
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is  necessary  for  the  proper  support  of  our  Government,  we  recommend 
that  the  burden  be  distributed  by  adopting  an  amendment  that  will 
provide  for  a  small  levy  to  be  made  against  other  branches  of  business, 
as  well  as  that  of  banking. 

Your  Committee  has  corresponded  with  some  of  the  principal 
banks  of  this  State,  asking  for  suggestions  as  to  changes  in  our  State 
laws,  and  we  are  satisfied  that  it  will  be  imprudent  at  this  time  to 
recommend  changes  in  our  present  laws,  but  suggest  that  this  Asso- 
ciation appoint  a  Committee  of  at  least  five,  representing  the  different 
banking  interests  of  this  State,  granting  to  the  Committee  authority 
to  employ  counsel  with  whom  they  may  consult,  and  secure  his 
assistance  in  preparing  a  bill  that  will  be  equitable  and  just  to  all 
interests,  and  will  meet  with  the  support  of  the  Bankers  of  this  State. 
Respectfully  submitted, 

Jas.  F.  Toy, 
For  the  Committee. 

The  Peesident — What  is  the  pleasure  of  the  Convention  as  to  the 
report  of  the  taxation  committee? 

The  Secretary — Mr.  President,  as  to  the  recommendation  made 
by  Mr.  Toy,  I  will  read  Article  4  of  the  Constitution. 

ARTICLE  IV. 

Section  1.  There  shall  be  a  committee  appointed  at  this  meeting 
and  annually  thereafter  by  the  incoming  President,  whose  names 
should  not  be  publicly  known,  to  be  termed  the  Taxation  Committee, 
such  Committee  to  act  in  like  and  same  manner  as  our  protective  and 
Legislative  Committees.    (Adopted  at  Convention,  June  14,  1900). 

The  recommendation  goes  farther  and  gives  them  authority  to 
employ  counsel  to  prepare  the  bill,  the  Association  to  pay  the  expense. 
The  Committee  is  provided  for  in  the  Constitution. 

The  President — The  report  of  the  Committee  is  before  you, 
gentlemen,  for  some  disposition.  If  there  is  no  objection,  the  report 
will  be  received,  I  suppose,  and  placed  on  file. 

Mr.  Ely — I  think  that  the  recommendations  are  very  good,  and  I 
will  suggest  that  a  copy  of  the  report  be  forwarded  to  the  chairmen  of 
the  group  committees,  and  that  they,  upon  receipt  of  them,  get  their 
congressmen  interested  in  a  repeal  of  the  federal  law  in  regard  to 
taxation. 

The  President — Perhaps  that  .would  not  be  necessary,  in  view  of 
the  fact  that  the  chairmen  of  all  the  committees  and  every  member 
of  the  State  will  get  a  copy  of  that  in  the  published  proceedings. 

Mr.  Ely — But  there  are  a  great  many  things  done  here  as  a  whole 
and  passed  over,  and  we  think  they  are  good  things  and  that  is  all  that 
is  done  with  them.  I  think  that  is  a  matter  of  some  importance.  I 
don't  think  we  ought  to  pay  it  unless  other  branches  of  industries  are 
taxed  in  proportion. 

The  President — Is  there  any  second  to  Mr.  Ely's  motion? 

Mr.  Heinz — I  would  recommend  that  that  report  be  referred  to 
the  American  Bankers'  Association  as  coming  from  this  Association, 
for  further  action  by  them. 

Motion  seconded  and  carried. 


68 


PROCEEDINGS  OF  THE 


The  President — The  next  committee  to  report  is  the  Committee 
on  Fidelity  and  Burglary  Insurance,  of  which  Mr.  Ackley  Hubbard  of 
Spencer  is  chairman. 

REPORT  ON  FIDELITY  AND  BURGLARY  INSURANCE. 

BY  MR.  ACKI.EY  HUBBARD. 

To  the  Officers  and  Members  of  the  Iowa  Bankers'  Association: 

Gentlemen:  At  the  last  meeting  of  this  Association,  held  at  Des 
Moines  in  June,  1900,  Mr.  Gordon  Jones,  then  Vice  President  of  the 
Missouri  Bankers'  Association,  was  present  with  us.  Unlike  most  of 
the  inhabitants  of  Missouri,  he  came  to  show  instead  of  to  be  shown, 
and  in  the  course  of  a  brief  address  made  by  him,  he  told  us  something 
of  the  action  of  their  Association  in  procuring  Fidelity  bonds  for 
officers  and  employees  of  the  banks  and  Burglary  insurance  for  the 
banks,  which  are  members  of  the  Association.  At  a  meeting  of  the 
Executive  Council  of  this  Association,  held  immediately  after  the 
meeting  of  the  Association  at  Des  Moines,  the  Missouri  plan,  as  it  was 
called,  was  discussed  somewhat,  and  it  was  arranged  that  the  Secretary 
of  this  Association,  Mr.  Dinwiddle,  should  enter  into  correspondence 
with  the  officers  of  the  Missouri  Association  in  order  to  get  further 
information  as  to  their  manner  of  handling  Fidelity  Bonds  and  Burglar 
Insurance,  and  with  the  bankers  of  this  Association  to  get  some  idea 
as  to  what  they  were  paying  for  Fidelity  Bonds,  and  with  the  Fidelity 
and  Burglar  Insurance  companies  to  ascertain  what  arrangements 
could  be  made  with  them.  At  a  meeting  of  the  Executive  Council, 
held  at  Des  Moines,  March  14,  1901,  Mr.  Dinwiddle  laid  this  correspon- 
dence before  them.  There  were  present  at  this  meeting  a  represnta- 
tive  of  one  of  the  Fidelity  companies,  and  also  a  representative  of  one 
of  the  Burglar  Insurance  companies.  The  matter  was  quite  fully 
discussed  by  the  Council,  and  on  motion,  the  undersigned  were 
appointed  a  committee  to  digest  the  information  obtained  and  to  lay 
the  matter  before  this  Association  at  its  present  meeting. 

From  the  investigation  made  it  appears  that  the  rates  for  Fidelity 
Bonds  vary  greatly,  running  all  the  way  from  $2.00  to  $6.00  per 
thousand  per  annum,  and  this  is  regardless  of  the  character  of  the 
bond  or  the  amount  carried. 

The  Missouri  Bankers'  Association  has  entered  into  an  agreement 
with  one  of  the  Fidelity  companies  substantially  as  follows: 

The  Fidelity  Company  appoints  the  Secretary  of  the  Association 
as  its  agent,  paying  a  commission  for  the  business  procured,  a  uniform 
rate  is  made  to  all  the  members  of  the  Bankers'  Association  for 
Fidelity  Bonds,  applications  for  bonds  are  made  to  the  Secretary  of 
the  Bankers'  Association,  and  the  commissions  paid  are  turned  over 
to  the  Association  as  part  of  its  revenue.  Burglary  Insurance  is 
handled  in  about  the  same  way.  The  result  is  that  the  banks  get  their 
bonds  cheaper  than  before,  making  quite  a  saving  to  them.  The  bonds 
are  uniform  as  to  conditions.  The  percentage  of  premium  turned  over 
to  the  Association  as  commissions  produces  quite  a  revenue  lor  the 
Association  and  is  a  material  and  substantial  aid  to  it  in  prosecuting 
criminals  and  carrying  on  its  other  work. 

The  Fidelity  companies  would  be  glad  to  make  similar  arrange- 
ments with  this  Association. 

This  committee  thinks  such  an  arrangement  would  materially 
benefit  this  Association,  and  its  members,  and  therefore  recommends 
the  adoption  of  the  following  resolution: 

Resolved,    That  the  President,  the  Vice  President,  and  the  Secre- 
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tary  of  the  Association  be  constituted  a  committee  to  negotiate  a 
contract  with  some  Fidelity  and  Guaranty  Company  for  Fidelity 
Insurance  for  the  members  of  this  Association,  and  with  some  Burglar 
and  Casualty  Insurance  Company  for  Burglar  Insurance  for  the  mem- 
bers of  this  Association,  substantially  on  the  plan  of  the  Missouri 
Bankers'  Association  contracts,  and  that  when  so  negotiated,  the 
President  and  the  Secretary  be,  and  hereby  are  authorized  to  execute 
said  contracts  for  and  in  behalf  of  this  Association. 

AcKLEY  Hubbard, 

J.  T.  Brooks, 

Committee. 

The  President — What  will  you  do  with  the  report  of  the  com- 
mittee? 

Mr.  Mills — I  believe  that  inasmuch  as  Mr.  Hubbard  and  Mr. 
Brooks  have  acted  on  this  committee,  that  this  matter  should  also  be 
left  in  such  shape  that  their  advice  may  be  taken,  and  I  would  like  to 
have  their  names  added  to  that  committee. 

Mr.  Blackburn — As  the  bankers  of  Cedar  Rapids  have  shown  us 
all  the  favors,  and  as  this  matter  will  be,  in  all  probability,  a  question 
of  some  importance,  I  would  move  you  that  one  of  the  Cedar  Rapids 
bankers  may  be  added  to  this  committee,  Mr.  L.  W.  Anderson,  Vice 
President  of  the  Cedar  Rapids  Loan  &  Trust  Company. 

Motion  seconded. 

The  President — You  have  heard  the  motion,  that  the  report  of 
the  committee  be  amended,  by  the  addition  of  the  members  appointed 
to  consider  it,  Mr.  Brooks  and  Mr.  Hubbard,  and  also  that  Mr. 
Anderson's  name  be  added  to  the  committee.    Are  there  any  remarks? 

Mr.  Forbes — Mr.  Chairman,  is  this  matter  open  for  discussion? 

The  President — I  think  perhaps  that  the  motion  is  out  of  order, 
in  view  of  the  fact  that  no  action  had  been  taken  on  the  report  of  the 
committee  or  the  resolution  either  one.  It  would  probably  come  in 
under  an  amendment  on  a  motion  to  adopt  the  resolution.  The  chair 
would  therefore  decide  that  the  amendment  is  out  of  order,  that 
when  the  original  resolution  gets  before  the  house  in  proper  shape, 
being  properly  seconded,  that  it  can  be  amended,  but  not  otherwise. 

Mr.  Mc  Nider — It  seems  to  me  the  only  way  to  get  this  matter 
properly  before  this  convention  is  to  move  the  adoption  of  this 
resolution,  which  I  now  do,  not  stating  that  I  favor  it,  but  that  it  may 
be  before  the  house  in  proper  form.  I  therefore  move  the  adoption 
of  the  resolution  as  presented. 

Motion  seconded. 

The  President — It  is  moved  and  seconded  that  the  resolution  of 
the  committee  be  accepted.    Are  there  any  remarks? 

A  Delegate — I  think  there  should  be  a  motion  to  accept  the 
report  and  then  a  motion  afterwards  to  adopt  the  resolution. 

The  President — The  motion  of  Mr.  McNider  that  the  report  of  the 
committee  be  adopted,  is  before  the  house.    Are  there  any  remarks? 

Mr.  Mills — Can  we  speak  upon  the  subject  matter  of  Fidelity 
Insurance,  Mr.  Chairman? 
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The  President — I  hardly  think  it  would  be  proper  at  this  time, 
under  the  consideration  of  the  adoption  of  the  report. 

Mr,  McNiDER — I  think  I  am  right  in  this  matter  that  this  comes 
before  the  convention  on  the  adoption  of  this  report  and  resolution. 
Now  this  convention  cannot  adopt  or  reject  any  subject  without  the 
discussion  of  its  merits,  and  it  seems  to  me  any  member  should  be 
entitled  to  talk  on  the  subject  of  Fidelity  Insurance. 

Mr.  Forbes — I  wish  to  make  a  few  remarks  concerning  Fidelity 
Insurance.  I  have  given  this  matter  considerable  study  and  consider- 
able thought.  It  was  my  purpose  when  I  came  to  this  State  to  organize 
among  the  bankers  of  this  State  a  Fidelity  Company  for  the  sole 
purpose  of  handling  a  preferred  class  of  risks.  This  Company  has 
been  organized  in  the  State,  chartered,  and  stands  today  ready  to  be 
consummated.  I  think  it  would  be  well  for  the  bankers  of  this  State, 
especially  bankers  of  this  Association,  to  look  more  into  the  subject 
matter  of  Fidelity  Insurance.  The  Fidelity  Insurance  Company  today 
will  make  you  any  rate  they  can  get  from  New  York,  will  take  what 
you  offer,  which  is  all  wrong,  and  the  subject  matter  is  coming  to  a 
State  institution;  it  will  be  a  very  short  while  when  each  State  will 
look  to  its  own  institution  for  the  protection  of  Fidelity  Insurance; 
when  the  Company  will  report  to  their  own  State  order.  And  I  think 
that  if  the  bankers  of  this  Association  would  organize  their  own 
Fidelity  company,  confine  their  risks  to  bank  clerks  and  bank  employes 
that  the  loss  would  be  so  trifling  that  they  would  find  a  great  profit  in 
their  treasury  every  year.  If  they  will ,  confine  their  business  to 
preferred  class,  it  is  a  profitable  business,  and  I  would  like  very  much 
to  see  a  company  in  the  State  of  Iowa  to  do  Iowa  business  and  take  in 
the  risks  of  the  Iowa  Bankers'  Association  and  not  go  to  New  York  to 
patronize  these  institutions,  and  all  over  the  United  States.  We 
should  have  a  Fidelity  Company  in  the  State  of  Iowa;  the  time  is  ripe 
for  it,  and  I  think  we  ought  to  have  it;  I  do  not  think  we  ought  to 
patronize  an  eastern  company  when  we  can  keep  our  own  money  at 
home.  We  can  take  care  of  this  class  of  business  in  the  State  of  Iowa 
for  twenty-five  cents  a  thousand;  I  would  venture  the  assertion  at 
twenty  cents  a  thousand,  and  make  it  profitable. 

The  President — Are  there  any  further  remarks? 

Mr.  McNider — It  seems  to  me  the  question  before  this  house  is 
whether  or  not  it  is  a  good  thing  for  this  convention  or  Association  to 
take  up  the  matter  of  this  class  of  insurance.  The  purchase  of  it  is  a 
future  consideration.  The  matter  before  us  now  is,  is  it  a  good  thing 
for  us  to  adopt? 

Mr.  Richmond — As  I  understand,  the  resolution  offered  by  this 
committee  empowers  the  officers  of  this  Association  to  contract  with 
some  Fidelity  or  Guarantee  Company  to  furnish  some  Fidelity  Insur- 
ance. Insurance  of  the  integrity  of  your  employes,  your  officers  and 
employes  in  your  banks,  and  also  to  contract  with  some  company  to 
furnish  at  a  uniform  rate,  burglar  insurance,  and  I  am  opposed  to  this 


IOWA  bankers'  association. 


71 


Association  entering  into  a  contract  to  buy  any  insurance  for  all  of 
the  banks  represented  in  this  Association  from  that  Company,  and 
opposed  to  their  entering  into  a  contract  with  a  Burglar  Insurance 
Company  to  furnish  us  all  the  burglar  insurance.  It  is  true,  as  Mr. 
Hubbard  suggested  in  his  report,  there  may  be  a  bank  across  the  street 
here  paying  a  higher  rate  of  burglary  insurance  than  his  competitors 
pay.  His  competitors  may  have  safer  appliances  for  the  care  of  their 
funds  and  should  necessarily  have  a  lower  rate.  Now,  why  is  it  we 
should  enter  into  a  contract  with  some  company  to  furnish  these? 
Might  we  not  as  well  enter  into  a  contract  with  some  Fire  Insurance 
Company  for  fire  insurance,  as  to  furnish  burglary  insurance  and 
fidelity  insurance?  Why  not  leave  this  open?  Leave  it  a  free  field, 
and  if  we  organize  a  Home  Company,  and  that  company  treats  us  right, 
I  am  in  favor  of  patronizing  home  companies;  but  if  the  home  company 
don't  treat  us  right,  why,  buy  where  we  can  buy  the  cheapest,  is  my 
theory  of  insurance.  Buy  it  where  you  can  get  good  protection  for  the 
least  money.  I  am  paying  on  ten  thousand  at  one  rate  with  one 
Company,  and  with  another  Company  a  higher  rate.  But  suppose  that 
we  tie  up  with  some  Company,  get  ourselves  bound  with  that  company, 
to  buy  of  them,  and  it  may  not  prove  satisfactory. 

Mr.  Dinwiddie — Allow  me  just  a  word  of  explanation.  There 
seems  to  be  a  misunderstanding  of  the  intention.  I  am  not  going  to 
say  what  I  say  to  even  intimate  that  I  would  approve  the  action,  but 
the  idea  is  not  to  bind  any  one;  it  is  not  to  bind  the  Association.  A 
certain  Company  comes  to  us  and  proposes  to  give  us  a  uniform  policy, 
such  as  the  Company  give  at  a  uniform  rate  of  twenty-five  cents. 
They  will  give  a  policy  that  the  American  Bankers'  Association  approve 
at  thirty  cents,  uniform  rate.  It  was  the  rate  of  Fidelity  insurance 
that  was  referred  to  by  the  committee,  not  burglary.  This  Company 
further  proposes  to  make  the  Association  the  agent;  turn  into  the 
treasury  of  the  Association  25  per  cent  of  the  premium  paid,  as 
commissions;  that  is  profits  to  the  Association.  Entering  into  a 
contract  does  not  mean  that  you  shall  take  insurance  of  that  company 
unless  you  want  to,  nor  that  I  shall,  but  it  is  a  contract  that  that 
Company  will  furnish  you  insurance  if  you  want  it,  and  you  can  take 
it  or  not;  you  can  go  elsewhere  if  you  want  to.  The  whole  ideas 
of  the  Missouri  Association  in  starting  this  was  to  get  a  uniform  rate 
and  get  a  profit  out  of  the  business. 

Mr.  Hubbard — I  suppose  that  a  question  like  this  sprung  on  the 
members  of  this  Association,  where  they  have  had  no  chance  to  think 
of  it,  is  a  little  confusing.  The  committee  and  the  executive  council 
are  in  a  little  different  position  from  the  Association  in  this  matter, 
because  the  matter  has  been  discussed  by  them  and  before  them  for 
the  past  year  at  different  times,  and  perhaps,  if  it  is  agreeable  to  the 
house,  a  little  explanation  why  we  arrived  at  the  conclusion  that  we 
would  recommend  this,  would  clear  up  some  matters.    Now,  there  is 
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no  question  but  what  there  is  a  vast  discrimination  in  the  rates  of 
Fidelity  Insurance.  In  other  words,  these  companies  have  agents  in 
the  State  who  get  whatever  rates  they  can  out  of  the  applicants  for 
insurance.  We  thought  if  the  Bankers'  Association  took  this  matter 
up  that  they  could  eliminate,  in  the  first  place,  from  the  members  of 
the  Association,  these  commissions  to  pay  the  agents.  In  other  words, 
the  agents'  commissions  would  go  into  the  treasury  of  the  Bankers' 
Association,  and  in  the  second  place  they  would  have  insurance  enough 
to  procure  uniform  rates  for  their  members.  There  is  no  reason  why 
a  banker  in  one  part  of  the  State  or  one  part  of  the  town  should  pay  a 
higher  rate  than  in  any  other  part,  and  we  thought  that  the  corpora- 
tion of  the  Association  would  secure  for  its  members  a  large  saving  in 
the  amount  they  are  paying  for  Fidelity  insurance.  While  the  com- 
panies make  a  rate  to  the  banker,  they  pay  the  agents  a  large 
proportion  of  that  money  for  securing  the  risks.  If  we  turn  the  risks 
over  to  them,  we  get  that  money.  The  Association  would  not  have  the 
power  to  compel  its  members  to  take  this.  Each  banker  should  seek 
his  insurance  wherever  he  pleases.  It  was  thought,  however,  that  if 
we  could  secure  insurance  that  would  be  uniform  and  at  a  lower  rate 
than  is  generally  paid,  it  would  be  to  the  interests  of  the  Association 
to  take  it  in  preference  to  taking  it  from  agents.  Another  thing,  in 
the  case  of  a  loss  to  the  bank  from  the  dishonesty  of  an  employe,  a 
better  settlement  could  be  obtained  through  the  Association;  better 
than  the  individual  could  obtain,  and  we  thought  it  would  be  perhaps 
a  good  thing  for  the  Association  to  go  into  this  deal,  and  therefore  we 
recommended  it;  but  it  is  simply  our  recommendation  and  for  the 
Association  to  do  as  they  see  fit.  In  regard  to  burglary  insurance,  of 
course  a  uniform  rate  could  not  be  expected.  Some  of  the  safes  that 
are  in  use  by  the  bankers  in  the  State  are  not  fit  for  the  purpose  for 
which  they  are  used,  and  the  company  is  justified  in  refusing  to  insure 
them  at  any  rate. 

Now,  if  we  can  act  together  in  this  matter,  it  seems  to  me  we  can 
benefit  ourselves.  If  this  matter  is  put  into  the  hands  of  a  committee 
and  let  them  figure  it  out,  I  think  it  will  be  an  advantage  to  the 
Association.  If  the  Association  think  different,  it  is  very  easy  to  vote 
down  this  resolution  we  have  had  introduced. 

Mr.  Wallace — What  did  the  Missouri  Bankers  receive  for  their 
fee  last  year? 

Mr.  Hubbard — As  to  the  amount,  I  have  no  direct  information 
from  them.  The  profits  accruing  to  the  Missouri  Bankers  last  year 
from  these  two  sources  was  about  $2,800. 

The  President — Are  there  any  further  remarks  on  the  adoption 
of  the  report  of  the  committee? 

The  Secretary — In  relation  to  the  profits  of  this  business,  the 
Missouri  Association  made  about  $1,800  on  Fidelity  Insurance  and 
$1,000  on  burglary  profits.    Now,  you  must  not  figure  that  Iowa  can  do 
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that.  Undoubtedly  Missouri  uses  Fidelity  insurance  more  generally 
than  does  Iowa.  Out  of  the  several  hundred  replies  to  the  inquiries  I 
sent  out  to  get  information  as  to  rates  the  majority  of  the  reports 
said,  "We  give  no  bonds  whatever."  If  you  go  into  this  expecting  to 
get  $1,800,  you  must  expect  to  have  the  bankers  use  it  as  a  general 
thing;  so  don't  expect  to  get  large  profits. 

Another  thing,  be  your  Secretary  whom  he  may,  yoa  are  adding 
from  time  to  time  additional  duties ;  you  are  making  the  office  one  that 
requires  much  of  a  man's  time,  and  you  must  take  that  into  consider- 
ation. If  you  have  in  your  minds  a  man  who  can  give  his  time,  and 
who  will  do  it,  and  you  can  pay  him  for  it  and  have  your  profits  as  the 
Missouri  people  do,  it  is  all  right.  But  you  should  consider  all  these 
things  and  not  expect  too  much,  and  not  be  disappointed  if  you  do  not 
get  what  you  expect. 

Me.  Spencer— Kansas  adopted  this  plan  and  they  say  it  has  saved 
the  members  of  the  Kansas  Association  over  a  thousand  dollars,  and 
on  the  14th  of  May,  Texas  adopted  this  plan,  and  day  before  yesterday 
Michigan  adopted  it. 

Mb.  Wettstein — It  seems  to  me  the  question  as  to  what  the  profits 
would  be  in  the  treasury  is  incidental  merely  to  the  question.  I  think 
it  would  be  a  good  thing  if  there  were  no  profit  coming  into  the 
treasury  of  the  Association.  If  I  want  to  buy  my  burglar  insurance,  I 
want  to  know  that  I  get  it  as  cheap  as  any  other  man,  and  I  think  in 
this  way  there  will  be  a  large  saving  to  the  Association  and  that  we 
will  get  enough  out  of  it  to  pay  the  actual  expenses  of  the  business, 
and  the  added  salary  to  the  Secretary  which  such  added  duties  should 
bring  to  him.  The  thing  is  feasible  and  I  am  in  favor  of  it.  The  only 
thing  I  am  afraid  of  is  that  we  may  run  on  to  the  rocks  by  favoring 
some  one  Association.  I  believe  that  if  it  can  be  impartially  appor- 
tioned among  the  different  companies — I  mean  that  all  companies 
would  have  the  same  right  to  pay  for  this  business,  not  only  once,  but 
at  recurring  intervals,  so  that  we  would  not  be  tied  to  any  one 
company  too  long,  we  would  not  be  at  the  mercy  of  any  committees  or 
the  board  of  directors  of  any  one  company,  but  if  there  is  back  of  this 
resolution  a  discussion — either  anything  seen  or  unseen — which  favors 
any  particular  company  now  formed  or  expecting  to  be  formed,  I  am 
against  it.  I  do  not  believe  this  Association  should  become  attached 
to  any  Company  organized  for  profit. 

The  Secretary — I  think  I  sent  out  at  least  a  dozen  inquiries  to 
Fidelity  Companies  asking  them  if  they  would  care  to  consider  a 
proposition  of  this  kind.  Ten  of  them  said,  "No,  we  have  our  rates; 
we  will  write  our  insurance  and  take  care  of  our  agents."  One  other 
company  offered  a  certain  rate  which  was  higher  than  the  next  com- 
pany offered.  Now,  the  Company  which  is  after  this  business,  and 
secured  the  line  of  business  spoken  of.  by  the  gentleman,  is  the 
National  Insurance  Company  of  New  York.    I  give  you  that  that  you 
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may  know  what  you  are  voting  on.  This  resolution  says  that  the 
committee  may  enter  into  contract  with  some  company;  it  does  not 
name  the  company. 

Mr.  Denmead — If  this  matter  is  coming  to  a  vote,  I  shall  be  under 
the  necessity  of  voting  against  it  for  two  reasons.  I  believe  it  is  not 
competent  for  this  Association  to  enter  into  any  such  work  as  this.  I 
believe  those  who  framed  and  organized  this  Association  did  not 
contemplate  any  such  work  as  this,  and  you  are  opening  the  door  for 
complications  in  the  future.  I  believe  each  man  has  the  right  and 
privilege  to  transact  his  business  as  he  sees  fit.  There  are  some 
people  who  are  willing  to  pay  six  or  seven  hundred  dollars  for  a 
Steinway  piano,  when  they  can  get  one  for  two  hundred.  There  are 
some  men,  like  myself,  who  would  prefer  to  pay  the  highest  price  for 
Fidelity  insurance,  and  as  far  as  I  am  concerned,  the  action  of  this 
Association  would  not  influence  me  at  all  in  the  selection  of  a  Company 
nor  do  I  believe  it  within  the  province  of  the  Association  at  all  to 
take  up  any  such  work  as  this. 

A  Delegate — Does  not  this  resolution  give  the  officers  of  this 
Association  authority  to  contract  with  a  company  whereby  the  Asso- 
ciation becomes  the  agent  of  that  company  for  the  sale  of  this  kind 
of  business  and  insurance? 

Mr.  Bawden — The  Iowa  Bankers'  Association's  expenses  are  paid 
and  the  returns  would  therefore  be  to  the  various  bankers  in  the  same 
proportion,  but  the  question  is  whether  it  comes  within  the  sphere  of 
this  organization  to  let  its  insurance  to  any  company  or  organization 
,  and  become  their  agent  in  the  solicitation  of  business.  We, 
as  a  general  thing,  feel  that  we  want  to  be  free  to  deal  where  we 
get  the  best  insurance  and  the  best  security  and  feel  that  when  we  are 
dealing  with  those  people  that  we  are  in  every  way  protected  and  that 
we  have  their  confidence  as  well  as  they  ours.  I  know  nothing  about 
the  company  to  which  reference  is  now  made.  When  the  time  comes 
— and  it  is  coming  very  soon  and  it  ought  to  come  very  soon — when 
every  bank  employe  in  the  State  ought  to  be  bonded  by  a  surety 
company,  and  the  sooner  it  comes,  it  will  be  the  better  for  our 
depositors  and  employes.  But  it  seems  to  me  that  the  Iowa  Bankers' 
Association  ought  to  leave  the  matter  of  contract  with  any  company 
entirely  out  of  the  question.  I  would  be  in  favor  of  voting  against  the 
resolution  as  it  appears. 

Mr.  Ingwersex — I  move  that  the  report  with  the  resolution  be 
laid  on  the  table. 

Motion  seconded  and  unanimously  carried. 

The  President — The  next  report  is  the  report  of  the  Committee 
on  Resolutions. 

The  report  and  the  resolutions  were  read  by  the  Chairman  of  the 
Committee. 
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FIRST  RESOLUTION. 


Resolved,  That  the  Iowa  Bankers'  Association,  repeating  its  reso- 
lution Of  one  year  ago  and  following  the  suggestion  made  by  the  Hon. 
J  p  Doii^^ror  oT>  +v,fci  T^jo+f^T^rv,  t^iq^ocj  it«Plf  on  record  as  opposed  to  tne 


SECOND  RESOLUTION. 

Resolved,  Being  wholly  unable  to  find  any  justification  for  the 
action  of  placing  an  unusual  and  extraordinary  burden  on  capital 
engaged  in  banking,  a  burden  not  common  to  any  other  great  com- 
mercial interest  to  this  country,  therefore,  be  it 

Resolved,  That  we  denounce  the  special  tax  clause  in  the  recent 
revenue  bill  as  an  outrage  and  demand  its  immediate  repeal. 

THIRD  RESOLUTION. 

Resolved,  That  in  the  opinion  of  this  Association  there  is  no  need 
of  a  farther  continuance  of  the  present  bankruptcy  law,  and  that  the 
commercial  interests  of  the  country  demand  its  repeal  at  the  earliest 
possible  moment.    And  further 

Resolved,  That  the  Secretary  of  this  Association  be  directed  to 
place  a  copy  of  the  two  above  resolutions  in  the  hands  of  each  member 
of  the  Iowa  delegation  at  Washington. 

The  President — If  there  is  no  disposition  to  be  made  of  the 
resolution,  we  will  pass  to  the  next  one. 

FOURTH  RESOLUTION. 

Resolved,  That  the  Iowa  Bankers'  Association  favors  such  changes 
in  the  Federal  and  State  Banking  laws,  as  will  allow  all  balances  kept 
by  State  and  National  Banks  with  other  State  or  National  Banks  to  be 
counted  as  a  part  of  their  legal  reserve,  regardless  of  the  location  of 
the  banks  holding  such  deposits  of  other  banks. 

Mr.  Potter— In  order  to  get  this  Resolution  before  the  house,  I 
move  its  adoption. 

Mr.  Brooks — I  second  the  motion. 

Mr.  Heinz — I  would  like  to  know  what  resolution  the  committee 
makes  reference  before  this  is  adopted. 

Mr  Manley— The  resolution  in  its  present  form  strikes  me  as 
rather  impracticable;  it  should  be  covered,  I  think,  by  two;  one  to 
apply  to  the  State  Banks  and  one  to  National.  I  fear  in  its  present 
form  it  would  be  perhaps  of  no  avail. 


76 


PROCEEDINGS  OF  THE 


Mr.  Pearsall — It  seems  to  me  in  the  eyes  of  the  department,  the 
Iowa  Bankers'  Association  will  look  a  little  ridiculous  when  we  try  to 
amend  the  National  Banking  laws. 


xicomcuLb  recummenaauon  that  a  committee  be  appointed  to  secure 
new  members,  the  committee  on  resolutions  thought  that  should  this 
resolution  be  adopted  it  would  facilitate  the  matter  and  also  save  the 
appointment  of  such  a  committee  and  the  work  be  more  effective,  if  an 
addition  should  he  made  to  this  resolution  making  it  the  especial 
business  of  each  Group  Secretary  to  look  after  securing  new  members 
in  his  particular  Group.  Because,  as  you  understand,  if  a  committee 
is  appointed  to  attend  to  this  business,  it  usually  goes  by  default, 
because  it  is  a  big  proposition;  but  if  it  is  the  particular  business  of 
each  Group  Secretary  in  his  particular  territory,  the  probabilities  are 
it  will  receive  attention,  so  we  have  added  this:  "And  that  each 
Group  Secretary  be  constituted  a  special  committee  of  the  Association 
to  secure  new  members  in  his  territory." 

The  Secretary — I  would  like  to  ask  whether  that  commission 
shall  be  paid  on  the  full  memb'^rship  in  that  Group  regardless  of  when 
they  become  members,  or  simply  on  the  new  members  received  from 
this  time.  It  seems  to  me  that  would  have  to  be  set  out  pretty  clearly. 
Each  Group  chairman  is  allowed  the  expenses  of  his  Group  printing, 
postage  and  so  on,  for  caring  for  his  Group  and  holding  Group  meet- 
ings. Now,  if  you  adopt  this  as  it  is,  the  Group  chairman  might  send 
in  his  bill  for  five  per  cent  commission  on  the  whole  memberhsip  from 
year  to  year  as  they  are  paid,  and  not  simply  on  the  new  members 
that  the  Secretary  might  secure. 

Mr.  McNider — I  move  you  the  adoption  of  this  resolution,  w'ith  the 
understanding  that  the  Group  Secretary  have  a  commission  or  per- 
centage or  remuneration  of  five  per  cent  on  the  total  amount  of  dues 
paid  by  the  members  of  his  group.  If  this  work  is  worth  anything,  25 
cents  a  member  is  a  very  small  compensation.  I  therefore  move  you 
the  adoption  of  the  resolution  with  tne  understanding  that  the  Secre- 
tary is  to  receive  five  per  cent  of  the  membership  paid  in  to  this  Group. 


IOWA  BANKERS'  ASSOCIATION. 


77 


Mr.  Potter — Judging  from  past  experience,  it  seems  to  me  that 
the  adoption  of  this  resolution  ought  to  be  like  this.  It  would  be  all 
right  in  txie  Groups  where  you  have  a  good,  active  Secretary,  who 
really  gets  out  and  does  work  and  who  would  be  entitled  to  this 
compensation;  but  our  experience  has  been  that  in  a  great  many 
instances  our  Secretaries  of  Groups  have  not  had  the  time  to  give  to 
this  matter,  and  in  such  cases  where  it  is  a  Group  that  has  perhaps 
forty  or  fifty  members,  the  Secretary,  without  doing  any  work  what- 
ever, would  make  a  compensation  of  perhaps  not  a  very  large  amount, 
but  ten  or  fifteen  dollars  for  doing  absolutely  nothing.  Personally  I 
would  favor  a  larger  compensation  to  the  Secretary  than  the  five  per 
cent  for  securing  new  members  to  the  Association.  We  could  then  feel 
as  though  we  were  paying  him  and  knew  that  we  were  paying  him  for 
work  actually  done  and  results  actually  accomplished. 

Mr.  Brooks — Just  one  word  in  regard  to  the  difliculties  that  will 
come  up;  the  compensation  is  not  large,  but  there  is  a  difficulty 
referred  to  by  Mr.  Potter.  Now,  in  these  years  of  organization  and 
where  the  old  Secretary  has  done  whatever  work  has  been  done,  in  his 
office,  and  has  probably  secured  a  greater  number  of  members  in  his 
Group  than  will  be  secured  in  the  next  five  or  ten  years,  perhaps  a  new 
Secretary  comes  in,  starts  in  immediately,  not  only  getting  five  per 
cent  on  all  the  members  that  come  in  under  his  administration,  but  get- 
ting his  five  per  cent  on  those  that  have  been  secured  and  are  good, 
regular,  constant  members  of  the  Association.  Then  there  is  the  other 
difficulty.  In  a  great  many  Groups — or  in  some  of  the  Groups — all  of 
the  work  of  hustling  around,  of  traveling  and  of  correspondence  in 
working  the  matter  up,  is  done  by  the  chairman  and  not  by  the  Secre- 
tary at  all.  It  may  be  that  in  some  Groups  that  the  correspondence 
and  the  working  up  of  the  Group  meeting  is  done  by  the  Secretary. 
There  are  some  Groups,  I  know,  where  it  is  all  done  and  has  been  done 
from  the  beginning  of  the  organization,  by  the  chairman;  so  that 
for  those  two  reasons,  from  the  fact,  first,  that  the  compensation  is 
based  on  a  regular,  constant  membership  that  has  already  been 
secured  by  previous  efforts,  and  the  additional  fact  that  in  many  of 
the  Groups  the  compensation  goes  not  only  on  the  new  but  on  the  old 
members,  and  the  officer  will  not  do  the  work,  it  is  a  little  out  of  joint. 

Mr.  Wilbur — So  far  as  the  objection  of  Mr.  Brooks,  that  the 
Secretary  does  all  the  work,  or  that  the  chairman  does  it  all  and  that 
the  Secretary  will  get  the  pay,  Mr.  Brooks,  I  presume,  has  his 
expenses  in  his  pocket.  I  don't  know  who  it  is  that  is  Secretary,  but 
that  man  who  has  done  an  enormous  amount  of  work  and  who  is  not 
here— I  don't  know  whether  it  was  because  he  couldn't  afford  to  come 
or  not;  I  am  not  sure;  I  hardly  think  that;  but  at  the  same  time,  I 
came  down  here,  280  miles,  and  I  got  three  cents  a  mile  for  it,  and 
the  same  for  going  back  home  and  I  am  allowed  one  day  at  the  hotel ; 
that  is  paid  for  by  the  Association.    I  know  that  in  Group  2  the  Secre- 
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tary  has  worked  for  years,  and  he  has  not  done  all  the  work,  because  I 
have  done  a  little,  and  my  understanding  of  this  resolution  was  that 
it  only  applies  to  those  who  hold  meetings,  and  you  can  have  a  Group 
meeting  and  sit  all  the  evening  and  do  nothing.  If  you  will  put  in 
live  men  for  Secretary  and  Chairman,  you  will  have  some  Group 
meetings.  We  have  always  had  in  Group  2 — except  the  last  two — 
good  men  and  good  live  meetings. 

A  Delegate — What  is  the  total  amount? 

Mr  Wilbur — In  our  Group  it  would  amount  to  about  $20  and  I  will 
guarantee  that  the  Secretary  has  done  1-10  of  the  work  that  the 
Secretary  of  the  State  Association  has. 

The  President — The  motion  is  on  the  adoption  of  the  resolution 
as  read.  ' 

Motion  having  been  seconded  is  unanimously  carried. 

Mr.  Manley — The  committee  reports  the  following  members  as 
delegates  to  the  American  Bankers'  Association: 

E.  D.  Huxford,  Cherokee;  Fred  Heinz,  Davenport;  J.  L.  Whiting, 
Mt.  Pleasant;  A.  F.  Balch,  Marshalltown;  H.  M.  Carpenter,  Monticello; 
Ackley  Hubbard,  Spencer;  E.  H.  Rich,  Ft.  Dodge;  C.  H.  McNider, 
Mason  City;  W.  P.  Manley,  Sioux  City,  and  .1.  L.  Edwards,  Burlington. 

The  President — What  is  the  pleasure  of  the  convention  as  to  the 
report  just  read? 

On  motion  being  made  and  seconded  for  its  adoption,  the  motion 
was  unanimously  carried. 

sixth  resolution. 

Resolved,  By  a  rising  vote,  that  the  thanks  of  this  Convention, 
are  hereby  extended  to  the  Bankers  and  the  people  of  Cedar  Rapids 
and  their  various  committees,  including  the  entertainment  committee 
for  the  royal  manner  in  which  they  have  treated  us  and  looked  after 
all  our  wants  while  here. 

Mr.  Pollard — An  opportunity  is  presented  right  here  for  us  to 
show  our  appreciation  of  the  magnificent  entertainment  and  courteous 
hospitality  of  Cedar  Rapids  people  in  a  practical  way. 

Now,  as  a  tribute  to  the  city  of  Cedar  Rapids,  I  move  you  that 
the  delegates  from  this  Association  to  the  American  Bankers'  Associa- 
tion be  instructed  to  use  all  means  to  have  Mr.  Ralph  Van  Vechten 
elected  a  member  of  the  Executive  Council  of  the  American  Bankers' 
Association. 

Mr.  Smith — Scott  County  seconds  the  nomination. 

The  President — Those  in  favor  of  having  the  delegates  to  the 
American  Bankers'  Association  instructed  to  use  their  best  efforts  for 
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the  election  of  Mr.  Van  Vechten  on  the  Executive  Council  of  thG 
American  Bankers'  Association  make  it  manifest  by  saying  aye. 
Motion  unanimously  carried. 

Mr.  McNider — I  move  we  pass  a  resolution  of  thanks  to  Cedar 
Rapids  for  our  entertainment.  I  now  move  a  resolution  of  thanks  to 
the  committee  for  the  magnificent  manner  in  which  they  entertained 
the  reception  committee  from  Cedar  Rapids.  Adopted. 

The  President — The  next  on  the  program  is  the  election  and 
installation  of  officers,  President,  Vice  President,  Treasurer  and  Secre- 
tary.   Nominations  are  now  in  order  for  the  office  of  President. 

Me.  Hubbard — I  wish  at  this  time  to  place  in  nomination  for  the 
President  of  this  Association  for  the  ensuing  year,  one  of  our  young 
members  who  has  been  a  member  a  long  time,  young  in  years  and  old 
in  membership,  a  man  Who  has  always  been  an  energetic  and  enthus- 
iastic supporter  of  the  Association,  and  during  all  my  experience  has 
been  an  attendant  of  all  the  meetings  of  the  Association;  a  man  who 
has  been  tried  in  several  positions  of  the  Association  and  never  found 
wanting.  Mr.  President,  I  would  nominate  for  President  of  the 
Association  for  the  ensuing  year,  Mr.  C.  B.  Mills  of  Sioux  Rapids. 

Mr.  Wettstein — The  motion  is  seconded. 

Mr.  Ingwersen — I  was  going  to  do  that  myself. 

Mr.  McNider — I  move  you  that  the  Secretary  of  this  convention 
be  instructed  to  cast  a  ballot  for  Mr.  C.  B.  Mills  of  Sioux  Rapids  for  the 
President  of  this  Association  for  the  ensuing  year. 

The  President — Mr.  Mills  is  unanimously  declared  President  of 
the  Association  for  the  ensuing  year.  The  chair  asks  that  Mr.  Mills 
come  forward  and  assume  the  duties  of  his  office. 

The  President — Gentlemen  of  the  Convention,  I  have  the  pleasure 
of  introducing  to  you  your  new  President,  Mr.  C.  B.  Mills  of  Sioux 
Rapids. 

President  Mills  in  the  Chair — The  most  that  I  can  say  at  this 
time  is  that  I  heartily  and  sincerely  thank  you  all.  What  is  the  further 
will  of  the  convention? 

President  Mills— Nominations  are  now  in  order  for  the  office  of 
Vice  President, 

Mr.  Pollard — This  question  reminds  us  that  in  selecting  candi- 
dates for  Vice  President,  it  should  be  done  with  a  view  to  selecting 
good  presidential  timber.  We  have  honored  the  Northwestern  part  of 
the  State  this  morning  in  your  election;  we  have  honored  the  country 
banker,  and  honored  one  whom  we  all  delight  to  honor.  I  do  not  know 
that  Geography  has  anything  to  do  with  the  office  of  Vice  President,  or 
any  office,  but  I  Would  ask  the  convention  to  take  a  long  jump  from 
the  com  fields  of  the  wild  and  wooly  west,  to  the  east.  I  wish  to 
propose  for  Vice  President  a  gentleman  who  is  fully  competent  to  don 
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a  regal  robe,  a  gentleman  who  represents  the  larger  banking  interests 
of  the  State  and  who  is  eminently  qualilEied  to  fulfill  the  duties 
of  the  oiRce  with  honor  and  credit  to  himself  and  the  Associa- 
tion. I  take  great  pleasure,  in  presenting  the  name  of  Mr.  Charles 
Pasche  of  Davenport, 

Mr.  Heinz — I  take  great  pleasure,  in  behalf  of  the  bankers  along 
the  Mississippi  River,  in  seconding  the  nomination.  I  move  that  the 
rule  be  suspended  and  he  be  declared  elected  by  acclamation. 

Motion  seconded  and  Mr.  Charles  Pasche  of  Davenport  is  unani- 
mously declared  elected  Vice  President  of  the  Association  for  the 
ensuing  year. 

The  President — The  next  in  order  is  the  nominations  for  Treas- 
urer. 

Mr.  Blackburn — That  the  young  men  seem  to  be  in  evidence  at 
this  meeting,  for  fear  that  the  funds  may  get  away  and  the  confidence 
be  lost  in  the  younger  element,  I  would  move  that  the  present 
Treasurer  be  re-elected,  the  Hon.  L.  F.  Potter. 

Motion  seconded  and  unanimously  carried. 

The  President — The  next  in  order  is  nominations  for  Secretary. 

Mr.  Heinz — Of  course  I  don't  know  exactly  how  many  candidates 
we  have  got  for  that  office,  but  we  have  had  a  gentleman  here  for  a 
long  time,  and  if  he  can  be  prevailed  upon  to  continue  in  the  future 
with  the  same  activity  as  in  the  past — he  is  getting  a  little  older  now 
— but  we  may  be  able  to  try  him  once  more, therefore  ,  I  propose  Mr. 
J.  M.  Dinwiddle,  of  Cedar  Rapids. 

Mr.  McNider — I  second  the  nomination  most  heartily  and  move 
you  that  the  election  be  by  acclamation. 

Motion  seconded  and  Mr.  Dinwiddie  is  unanimously  elected  Sec- 
retary for  the  ensuing  year. 

On  motion  the  convention  adjourned. 


IOWA  BANKERS'  ASSOCIATION. 


81 


RECEPTION  AND  BANQUET 


The  Cedar  Rapids  Bankers  tendered  the  delegates  a  reception 
and  banquet  Wednesday  evening,  June  12,  at  the  Grand  Hotel.  When 
it  can  be  truthfully  said  as  it  can  in  this  instance,  that  no  one  present 
regretted  being  there  and  that  all  who  were  present  were  more  than 
pleased,  there  can  be  no  doubt  of  the  success  of  the  entertainment. 
When  the  local  committee  of  arrangements  sent  out  this  invitation  it 
did  so  with  a  determination  to  so  treat  the  delegates  that  they  would 
not  only  come  again  but  in  increased  numbers. 

THE  BANKERS  OF  CEDAR  RAPIDS 

Join  in  extending  to  the  Financial  Institutions  of  the  State  of  Iowa 
a  cordial  invitation  to  attend  the  Fifteenth  Annual 
Convention  and  Banquet  of  the 

IOWA  BANKERS'  ASSOCIATION, 

...  .to  be  held  at. . , . 
Cedar  Rapids,  June  12th  and  13th,  1901. 
Merchants  National  Bank, 
Citizens  National  Bank,  Cedar  Rapids  National  Bank, 

Cedar  Rapids  Loan  and  Trust  Co. 
American  Trust  and  Savings  Bank, 
Cedar  Rapids  Savings  Bank,  Security  Savings  Bank, 

Peoples  Savings  Bank. 
The  invitation  to  the  banquet  was  as  follows: 

THE  CEDAR  RAPIDS  BANKS  AND  BANKERS 

extend  an  invitation  to  the. 
members  of 

THE    IOWA    BANKERS'  ASSOCIATION 

to  attend  a  Reception  and  Banquet  to  be 
held  at  the  Grand  Hotel  on 

WEDNESDAY  EVENING,  JUNE  TWELFTH, 

Nineteen  Hundred  and  One. 
at  eight-thirty  o'clock. 
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THE  MENU. 

Little  Neck  Clams 
Haut  Sauterne  Anchovey  Slices 

Consomme  Printaniere  Royal 

Bread  Sticks 

Pontet  Canet 

Olives  Radishes  Salted  Almonds 

Broiled  White  Fish  Maitre  D'Hotel 

Parisienne  Potatoes 
Mumm's  Extra  Dry  Spring  Chicken  on  Toast 

Punch  a  La  Romaihe 
Sweet  Bread  Salad 

Salted  Wafers 
Vanilla  Ice  Cream  with  Strawberries 
Assorted  Cake 
Water  Crackers  Roquefort  C&eese 

Cafe  Noir  Cigars 
Served  in  the  most  satisfactory  manner  and  thoroughly  enjoyed 
if  one  could  judge  by  the  actions  of  those  who  partook. 

TOASTS. 

Toastmaster,  Mr.  E.  E.  Clark 
"Finances  and  Famines  in  India" 
Mr.  C.  B.  Soutter 
"The  Primeval  Banker" 
Mr.  Charles  Weare 
"The  Twentieth  Century  Banker" 
Mr.  August  Blum 
"From  the  Other  Side  of  the  Counter" 
Mr.  E.  R.  Gurney 
"The  College  Man's  Collateral" 
Prof.  J.  P.  Huggett 

Cedar  Rapids,  Iowa, 

June  12th,  1901. 

After  the  banquet  came  responses  to  toasts  and  following  report 
of  same  is  substantially  correct: 
Mb.  E.  E.  Clark,  Toast  Master: 

Gentlemen:  On  behalf  of  the  bankers  of  Cedar  Rapids,  I  bid  you 
welcome.  Cedar  Rapids  takes  considerable  pride  in  her  banks  and 
her  bankers,  just  as  the  people  of  the  State  of  Iowa  take  great  pride 
in  the  banks  and  bankers  of  the  State.  We  take  pride  in  the  banks 
of  the  state  because,  through  all  the  wonderful  influence  open  to  them 
in  this  state  of  such  wonderful  resources,  they  have  established  and 
maintained  a  reputation  that  is  second  to  that  enjoyed  by  the  banks 
of  no  other  state.  We  are  proud  of  the  bankers  of  the  State  of  Iowa 
because,  through  their  conservative,  business-like,  straight-forw'ard 
management  of  the  financial  affairs  of  the  state,  they  have  built  a 
record  for  these  banks,  and  have  guided  them  safely  through  all  of  the 
financial  storms  that  have  come.  And  the  securities  of  the  State  of 
Iowa,  the  securities  offered  by  the  borrowers  of  the  State  of  Iowa,  the 
credit  of  the  banks  and  the  bankers  of  Iowa  is  a  record  of  which  we 
may  feel  proud,  and  which,  as  I  have  stated,  is  second  to  no  State  in 
the  Union.  (Applause). 

I  have  been  requested  to  give  you  the  absolute  assurance  that, 
however  much  the  selection  of  the  toast-master  for  this  occasion  may 
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have  that  appearance,  the  committee  on  arrangements  were  not 
selected  with  a  special  view  to  their  ability  to  perpetrate  practical 
jokes. 

In  this  day  of  close  international  associations,  of  immediate  ave- 
nues of  information;  when  we  read  here  tomorrow  morning  the 
happenings  of  the  same  day  in  the  British  Empire  and  the  European 
world,  We  are  greatly  interested  in  all  of  the  affairs  of  the  other 
nations  of  the  world.  The  finances  of  the  different  nations  of  the 
world  are  so  closely  intermingled  and  so  closely  interwoven,  that  we 
are  greatly  interested  in  all  things  that  affect  the  finances  of  the 
other  civilized  nations  of  the  world.  I  have  the  pleasure  of  introduc- 
ing to  you  a  gentleman  who  will  enlighten  and  entertain  you  highly 
in  speaking  of  the  finances  and  famines  in  India.  I  have  the  honor 
and  pleasure  of  introducing  to  you  Mr.  C.  B.  Soutter. 

Mr.  C.  B.  Soutter: 

Mr.  Chairman  and  Gentlemen:  A  few  days  ago,  v/hile  visiting  in 
Buffalo,  I  unexpectedly  received  a  telegram  inviting  me  to  address 
this  assembly  upon  the  subject  of  my  toast.  This  surprised  me  greatly 
but,  being  at  that  time  in  the  vicinity  of  the  Mid-way,  where  all,  or 
many  of  the  customs  of  the  east  are  exhibited  in  their  highest  style, 
it  occurred  to  me  that  perhaps  that  was  the  idea  that  the  committee 
had  in  mind,  and  that  they  expected  of  me  to  gather  therefrom  the 
facts  with  which  I  should  enlighten  or  entertain  you.  So,  of  course,  I 
proceeded  on  that  assumption.  But,  I  w*ill  admit  that  very  soon 
afterwards  I  changed  my  mind,  and  that  what  I  have  to  say  will  not 
be  guided  by  what  I  learned  on  that  occasion.  (Applause). 

I  will  admit  that  I  still  was  in  a  good  deal  of  ignorance  as  to  why 
the  committee  should  have  entertained  the  idea  that  I  could  say 
anything  to  this  party  that  would  instruct  or  entertain  them  on  the 
subject  that  I  have  in  hand.  But,  since  the  misguided  committee 
expect  something  from  me,  I  will  do  the  best  I  can.  I  have  thought 
it  best  to  commit  what  I  had  to  say  to  writing. 

It  is  a  relief  to  the  strained  vision  of  a  diligent  investigator,  to 
turn  from  the  fine,  microscopic  analysis  of  things  close  by,  and  touch- 
ing intimately  our  daily  life,  and  to  rest  the  eye  and  brain  by  viewing 
a  distant  and  expanding  landscape,  or  by  contemplating  the  perfectly 
ordered,  noiseless,  sweep  of  the  boundless  universe,  and  so,  I  imagine 
your  committee  may  have  chosen  for  this  time  of  relaxation,  a  subject 
dealing  with  regions  foreign  to  us,  and  presenting  different  problems, 
yet  surely  worthy  of  our  study,  for  they  deal  with  the  ebb  and  flow  not 
merely  of  human  welfare,  but  even  of  life  and  death  to  millions  of 
fellow  beings. 

It  is  to  the  relation  of  finance  to  famine  that  your  toast  invites 
attention,  probably  the  most  startling  relation  with  which  your 
experience,  or  even  your  imagination  has  ever  dwelt,  in  connection 
with  finance.  , 

From  our  early  childhood  we  have  grown  to  look  upon  India,  as  a 
land  so  densely  peopled,  that,  in  the  wise,  but  still  inscrutable 
ordinance  of  Divine  Providence,  it  must  suffer  depopulation,  either  by 
sword,  pestilence,  or  famine;  and  so  it  has  come  to  pass  that  when  the 
monsoons  fail  and  harvests  wither,  over  parts  of  India,  we  resign 
ourselves  to  the  remaining  duty  of  humanity,  and  open  the  granaries  of 
the  West  to  save  what  may  be  saved  of  the  starving  millions. 

The  machinery  of  the  Indian  government  is  strained  with  the 
effort  to  supply  relief  works,  on  which  the  famished  and  exhausted 
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people,  by  feeble  and  inefficient,  if  not  quite  futile  labor,  may  still 
keep  soul  and  body  together. 

And  after  all,  the  people  starve  by  hundreds  of  thousands,  some- 
times by  millions,  and  the  deaths  due  to  broken  constitutions,  which 
give  way  to  hardship,  distress,  and  disease,  cannot  be  counted. 

The  work  of  relief  must  go  on  in  these  days,  for  the  Nineteenth 
Century  broke  away  from  the  early  ways  of  the  East  India  Company, 
when,  as  in  1710,  one-third  of  the  population  of  Bengal  died  without 
arousing  an  effort  to  help  them. 

But  I  address  men  who  accustom  themselves  to  foresee  and  to 
prevent  disaster,  as  well  as  to  remedy  what  is  past  prevention,  and  it 
is  to  this  phase  of  the  financial  problem  that  I  invite  you;  and  lest 
my  presentation  of  the  subject  seem  too  discursive,  I  would  beg  to 
remind  you  that  the  social  and  political  features  of  the  problem  need 
to  be  considered,  that  they  may  illustrate  and  give  full  meaning  to 
statistics. 

India  is  held  as  a  conquered  country,  and  not  only  so,  but  as  a 
conquered  country  where  race,  color,  religion,  and  customs,  are 
arrayed  against  the  conqueror.  It  thereiore  requires  an  armed  force 
and  foreign  administrators,  until,  by  policy  directed  toward  the 
material  and  social  improvement  of  the  people,  self  government 
becomes  consistent  with  friendly  and  mutually  advantageous  relations 
with  the  conqueror.  Evidences  of  such  a  policy  are  not  wanting 
among  the  many  able  and  humane  administrators  whom  Great  Britain 
has  supplied  to  India,  among  whom.  Sir  John  Malcolm  has  stated  with 
perfect  candor  the  obligation  to  pursue  this  purpose.  On  the  other 
hand,  the  influence  of  greed,  the  lust  of  power,  and  the  inherent 
difficulties  of  the  problem,  also  have  their  places,  and  are  persistent 
and  powerful  in  retarding  that  desirable  consummation. 

It  is  of  course  beyond  the  scope  of  this  discussion,  to  enter  fully 
into  the  maze  of  Indian  policy,  but  it  is  right  to  indicate  these  condi- 
tions amidst  which  it  has  to  be  worked  out,  and  the  enlightened  and 
broad  aims  as  well  as  the  narrow  and  selfish  ones  which  have  engaged 
in  the  administration. 

Especially  must  we  bear  in  mind  that  it  is  not  the  circumstances 
of  blood-shed,  rapine,  and  treachery  that  mark  the  establishment  of 
the  East  India  Company,  that  we  are  now  considering,  but  the  present 
status,  in  Which  the  orderly  rule  of  British  law  has  replaced  the 
management  of  a  gigantic  private  corporation. 

The  country  which  we  have  to  consider,  is  indeed  densely  popu- 
lated; yet  it  will  surprise  many  (who  are  accustomed  to  attribute  its 
repeated  famines  to  this  cause)  to  compare  the  population  with  that 
of  prosperous  European  countries. 

In  all  India  the  population  per  square  mile  is  184;  in  that  part 
under  British  administration,  226;  in  Germany,  250;  Italy,  287;  Japan, 
296;  Great  Britain,  335;  Netherlands,  401;  Belgium,  586. 

It  is  true  that  in  certain  districts  the  population  is  more  densely 
congested,  y^t  in  none  of  the  divisions  of  the  government  is  the 
population  so  dense  as  in  the  Netherlands.  Evidently  the  cause  of 
famines  must  be  sought  elsewhere. 

We  find,  however,  the  population  unequally  distributed,  and  large 
areas  of  fertile  land  unoccupied,  while  others  are  crowded  iDcyond  the 
capacity  to  adequately  support  the  population. 

We  find  eighty  per  cent  of  the  population  engrossed  in  agriculture 
under  these  depressing  conditions,  and  further  harassed  by  dependence 
on  the  annual  rains.  Repression  and  oppression  under  one  conqueror 
after  another,  during  centuries,  have  left  them  poor  in  spirit  as  well 
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as  in  material  resources,  and  the  fetters  of  caste  and  wretched 
superstition,  help  to  keep  them  as  they  are. 

It  is  upon  a  people  so  reduced  in  mind,  body,  and  estate  that  an 
extraordinary  burden  of  taxation  falls,  for  the  mercantile  classes, 
through  some  following  of  precedent  from  the  days  of  the  old  Company 
escape  their  fair  share  of  taxation. 

The  revenues  of  the  government  are  chiefly  from  the  land  tax  and 
the  salt  and  opium  monopolies  and  all  of  these  taxes  fall  mostly  on  the 
agriculturist. 

The  land  tax  amounts  to  one-half  the  net  product  of  the  soil. 
Consider  what  that  must  mean  to  people  situated  as  these  Indian 
farmers  are.  Their  condition  is  described  in  the  following  report  of 
Sir  Lewis  Mallet,  a  part  of  the  report  to  the  government  of  Great 
Britain  of  the  Indian  Famine  Commission  of  1880. 

"On  the  one  hand,  we  see  a  system  which  sweeps  into  the  coffers 
of  the  State  50  per  cent  or  more  of  the  net  produce  of  the  soil,  thus 
diverting  a  fund  which,  in  countries  where  private  property  is  absolute 
would,  to  a  great  extent,  find  its  way  back  again  into  channels  of 
agricultural  improvement. 

But  the  amount  of  produce  thus  diverted  is  not  only  large — it  is 
also  uncertain.  The  percentage  itself  is  uncertain,  varying  with  the 
views  of  successive  governments;  and  the  amount  actually  assessed, 
even  within  the  prescribed  limits,  is  uncertain;  varying  with  the 
accidents  of  seasons,  With  the  character  of  the  cultivators,  and  with 
the  judgment  and  knowledge  of  the  settlement  service. 

Whether  the  government  or  the  assessor  leans  to  the  side  of 
indulgence  or  to  that  of  severity,  all  the  consequences  of  uncertainty 
are  equally  involved.  What  those  consequences  are  likely  to  be  it  is 
needless  to  enumerate.  It  is  enough  to  say  that  security  and  perman- 
ence are  the  essential  conditions  of  productive  energy. 

This  system,  moreover,  is  one  in  which  proprietary  rights  are  so 
confounded,  or  so  confusedly  divided,  that  they  are  separated  from 
their  corresponding  duties,  and  such  is  the  dislocation  of  the  forces 
engaged  in  this  artificial  mechanism,  that  these  rights  as  often  serve 
to  maintain  and  perpetuate  inefficiency  as  to  rouse  and  stimulate 
industry  and  the  spirit  of  improvement. 

Such  are  a  few  of  the  salient  features  of  the  system.  What,  on  the 
other  hand,  do  we  find  as  the  characteristics  of  the  industry  and  of  the 
people  to  which  that  system  has  been  applied? 

A  marked  absence  of  any  adequate  accumulation  of  capital  upon 
the  soil,  and  (as  a  consequence)  of  any  suflacient  appropriation  of  such 
capital  to  purposes  of  agricultural  improvement,  deficiency  of  stocks, 
of  manures,  of  roads,  of  tanks,  often  of  seeds  and  of  implements. 

In  the  people,  prevalent  habits  among  the  higher  classes  of  prodi- 
gality and  indolence,  and  among  the  lower,  a  character  of  helpless 
dependence  on  government,  extreme  poverty,  and,  generally,  very  low 
conditions  of  existence.  Nowhere  do  we  see  a  spirit  of  enterprise, 
of  initiation,  or  of  progress." 

(Report  of  Famine  Commission,  Appendix  I,  p.  135). 

Again,  the  manufacture  of  salt  is  a  government  monopoly,  so  that 
among  a  people  whose  abstention  from  meat  makes  salt  an  article  of 
prime  necessity,  no  one  of  them  along  the  sea  coast  may  evaporate  a 
pan  of  sea  water  to  get  salt  for  his  family's  use. 

The  cultivation  of  the  poppy  for  opium  is  also  a  government 
monopoly  and  absorbs  much  of  the  best  land.  So  that  the  three  chief 
sources  of  revenue  come  in  drastic  fashion  from  the  agricultural 
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population  which  is  supposed  to  be  too  crowded  to  win  subsistence 
from  the  soil. 

Now  if  the  proceeds  of  this  exhaustive  taxation  went  mostly  to 
some  improvement  in  the  condition  of  the  people  it  might  be  main- 
tained that  the  exaction,  though  grinding  in  its  immediate  pressure, 
still  holds  out  hopes  of  alleviation  in  the  future;  but  it  is  not  expended 
in  that  way.  The  whole  of  the  land  tax  and  most  of  the  other 
revenues  are  absorbed,  on  the  contrary,  by  the  army  and  civil  lists, 
and  the  sweat  and  toil  and  extreme  privation  of  the  peasant  have  no 
part  in  improving  his  prospects — they  leave  him  half  starved  at  his 
best  estate,  and  a  victim  to  famine,  when  the  monsoon,  which  would 
bring  the  rain  bearing  cloud  from  the  Indian  Ocean,  fails,  as  it  has  so 
often  failed  in  the  past,  and  will  often  fail  in  the  future. 

It  is  true  that  irrigation  works  of  great  extent  have  been  con- 
structed where  the  great  rivers  of  India  and  their  affluents  offer  easy 
fields  for  engineering  skill,  but  this  has  been  done  by  borrowed 
capital,  and  on  terms  to  the  peasant  which  yield  TYz  per  cent  to  the 
state.  Nor  do  these  meet  the  needs  of  those  regions  which  are  not 
supplied  by  those  great  rivers.  There  are  vast  regions  which  can 
only  be  supplied  by  great  storage  reservoirs  to  retain  the  copious  rain 
fall  Which  saturates  the  ground  and  which  according  to  Sir  Arthur 
Cotton,  would  suffice,  if  conserved,  to  raise  crops  even  in  times  of 
drouth,  that  would  support  the  people  until  the  next  fair  harvest: 
There  are  many  such  reservoirs  in  southern  India,  built  in  ancient 
times,  and  still  kept  in  repair,  but  none,  so  far  as  I  can  learn,  have 
been  constructed  during  the  present  regime,  and  the  surplus  rains  are 
wasted  where  they  might  save  multitudes  from  starvation. 

On  the  whole,  the  irrigation  which  has  been  supplied  by  the 
present  regime  is  exceeded  in  importance  by  that  supplied  by  the  small 
tanks  constructed,  and  wells  dug,  by  the  natives  themselves,  and  the 
remains  of  ancient  construction. 

It  was  thought  formerly  that  a  system  of  railways  adequate  to 
convey  supplies  of  food  to  starving  districts  was  the  great  need  of 
India.  There  are  now  some  twenty-tour  thousand  miles  of  railway, 
constructed  partly  for  this  purpose  and  partly  for  military  purposes, 
and  partly  for  purposes  of  general  trade.  These  roads  are  mostly 
constructed  by  funds  raised  in  England,  and  in  such  cases  apparently 
capitalized  at  double  their  cost.  They  return  between  five  and  six  per 
cent  on  this  capital,  but  so  far  as  their  utility  for  the  relief  of  famine 
is  concerned,  it  is  found  that  when  grain  is  brought  into  the  destitute 
regions  for  sale,  it  does  not  relieve  the  destitution.  The  people  are 
too  poor  to  buy  it,  nor  will  the  government  appropriate  it  under 
requisition,  for  the  emergency,  lest  the  laws  of  trade  be  interfered 
with.  Strange  as  it  appears  to  us,  these  people  will  die  of  starvation 
without  fighting  for  food — such  is  the  abject  condition  of  spirit  to 
which  centuries  of  subjection  have  reduced  them. 

The  remedy  must  come  from  more  than  one  source,  and  several 
are  already  in  operation.  The  adoption  of  measures  to  induce  emigra- 
tion from  the  congested  districts  to  available  lands,  is  aided  by  the 
railway  extension  of  late  years,  and  such  measures  will  probably 
receive  more  effective  attention. 

Diversity  of  occupation,  is  growing  rapidly  under  natural  laws, 
largely  in  the  line  of  cotton  mills,  but  also  in  other  lines  of  manufac- 
ture. 

But  the  main  remedy  must  lie  in  a  large  reduction  of  the  army 
and  civil  expenses,  which  eat  up  the  taxes,  and  in  a  liberal  application 
of  a  share  of  the  tax  to  a  systematic  increase  of  irrigation.  It  is 
incredible  that  an  army  and  civil  list  which  after  generations  of 
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organization  and  pacification,  still  consumes  nearly  all  of  a  taxation 
so  exorbitant,  is  yet  incapable  of  important  reductions. 

Irrigation  is  a  pressing  need,  and  will  be  for  a  long  period,  no 
matter  how  much  manufactures  may  grow. 

With  more  regular  harvests,  the  energy  and  thrift  that  go  with 
confidence.  Will  grow,  and  with  them  the  ability  to  endure  through 
times  of  adversity. 

It  is  necessary  that  the  civilized  world,  which  in  the  past  has 
been  called  on  to  alleviate  the  distress  from  famine,  should  understand 
the  conditions  which  contribute  to  the  disaster,  so  that  the  adminis- 
trators of  Indian  finance  may  feel  the  pressure  of  enlightened  public 
opinion.  Otherwise  the  "White  Man's  Burden"  will  be  cast  on  the 
Lord,  in  the  future  as  in  the  past,  but  without  scriptural  warrant  and 
without  the  promised  response. 

The  Toast  Master:  The  next  toast  on  our  program  is  "The 
Primeval  Banker,"  and  the  committee  on  arrangements  had  definitely 
arranged  with  a  gentleman  to  respond  to  this  toast  who  commenced 
the  banking  busines  at  Cedar  Rapids  just  a  little  while  before  the 
Cedar  River  came  along  and  established  its  banks.  The  gentleman 
is  not  present,  and,  rather  than  allow  this  number  to  go  to  protest,  Mr. 
Ackley  Hubbard  of  Spencer  has  assumed  the  task  of  responumg  to 
this  toast.    Gentlemen,  Mr.  Ackley  Hubbard. 

Mr.  Hubbard:  Mr.  Chairman  and  Gentlemen:  I  do  not  know  very 
many  of  the  gentlemen  who  are  present  here  tonight,  and  there  don't 
very  many  of  them  know  me.  But  most  of  you,  I  think,  will  take  this 
little  program  home  with  you  as  a  souvenir  of  this  occasion,  and  I 
presume  you  will  see  here  that  this  toast  was  responded  to  by  Mr. 
Weare.  I  would  not  care  to^  nor  would  it  be  fair,  to  impersonate  Mr. 
Weare.  If  he  were  sitting  there  in  the  chair,  it  might  make  him 
stare,  and  perhaps,  swear,  if  I  did  not  declare  that  I'm  not  Mr.  Weare. 
(Laughter). 

I  don't  know  why  the  people  who  are  running  this  thing  thought  I 
knew  anything  about  the  primeval  banker.  I  know  I  have  been  on 
earth  a  long  time,  but  I  never  saw  any  evil  of  any  kind  about  a  banker 
—not  even  secondary.  I  suppose  this  toast  refers  to  what  our  populist 
friend  would  call  "the  money  evil."  But,  anyhow,  whatever  it  refers 
to,  it  is  something  I  don't  know  anything  about.  Now,  you  know,  if  a 
man  has  a  subject  that  he  doesn't  know  anything  about,  he  ought  to  do 
pretty  well.  If  he  knows  anything  about  the  subject  he  is  talking  on, 
he  is  confined  somewhere  to  the  facts  in  the  case;  if  he  don't  know 
anything  about  it,  he  is  correspondingly  the  freer  from  restraints  and 
has  a  broader  field  for  his  imagination.  I  think  the  most  you  will  get 
out  of  me  will  be  purely  imagination.  You  understand,  of  course,  what 
I  say  to  you  tonight  is  merely  extemporaneous.  You  would  not  expect 
me  to  be  called  on  at  this  late  hour  to  give  you  a  learned  discussion  on 
the  subject  of  this  toast.  All  I  shall  say  to  you  tonight  comes  just  on 
the  spur  of  the  moment — I  would  not  even  think — [here  speaker  refers 
to  written  memorandum  taken  from  his  pocket  only  to  be  again 
pocketed].  (Laughter). 

But,  referring  again  to  the  text,  "The  Primeval  Banker"  (Laugh- 
ter). It  is  curious  how  many  different  meanings  the  English  language 
has.  I  do  not  wonder  that  foreigners  are  sometimes  puzzled  at  the 
different  meanings  of  the  same  word  or  expression.  I  can  very  easily 
see  why  it  was  that  our  friend,  Ole  Fingerson  should  have  got  mixed 
up  in  the  little  deal  in  South  Dakota  which  you  remember.  Ole  came 
over  from  Norway  about  ten  years  ago  and  went  out  to  Montana  and 
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hired  out  to  a  man  hy  the  name  of  Brown.  Brown  ran  a  sheep  ranch. 
Ole  took  to  the  sheep  ranch  business  right  off.  He  like  it.  He  attend- 
ed to  the  little  lambs,  sheared  the  sheep,  fed  them,  took  care  of  them, 
and  liked  it  first-rate.  Now,  Brown  was  one  of  those  trading  fellows 
you  have  heard  of  who  never  will  follow  one  business  for  any  great 
length  of  time,  and  pretty  soon  he  traded  off  his  sheep  ranch  for  a 
cattle  ranch  in  North  Dakota.  Well,  Ole  went  with  him,  but  he  didn't 
like  the  cattle  business  as  well  as  he  did  the  sheep  business.  A  little 
later  this  Boer  war  came  on,  and  mules  went  up.  So  Brown  traded 
off  his  cattle  ranch  and  bought  a  mule  ranch.  Ole  didn't  like  mules 
at  all,  but  he  liked  Brown,  and  so  he  stayed  with  him,  and  took  care  of 
the  mules.  One  day  some  machinery  pertaining  to  the  ranch  got  out 
of  order,  and  Brown  remarked  in  Ole's  hearing  that  he  would  have 
to  send  to  town  and  buy  a  monkey  wrench.  When  Ole  heard  this  he 
called  Brown  to  one  side  and  said:  "Mr.  Brown,  I  think  you  better 
settle  up  with  me  and  I  quit."  "Why,"  said  Brown,  "you  have  been  with 
me  7  years?"  "Oh,  yes  Mr.  Brown."  "And  I  have  always  given  you 
fair  treatment."  "Oh,  yes  Mr.  Brown,  you  treat  me  nice  Mr.  Brown." 
"Then  why  do  you  want  to  leave?"  "Well,"  said  Ole,  "I  liked  it  all 
right  when  you  had  the  sheep  ranch,  I  liked  that  all  right.  But  by  and 
by  you  trade  for  a  cattle  ranch.  I  don't  like  that,  but  I  stay  with  you 
Mr.  Brown,  because  I  liked  you.  Then  by  and  by  you  trade  off  that 
ranch  and  get  this  damned  mule  ranch.  I  don't  like  mules  at  all,  but  I 
stay  with  you  because  I  like  you  Mr.  Brown.  But  now  you  go  buy  a 
monkey  ranch."  (Laughter). 

The  only  trouble  was  that  Ole  did  not  understand  the  language 
very  well. 

It  Was  just  the  same  way  with  a  fellow  we  had  out  in  our  town 
who  got  a  job  of  taking  the  census.  Why,  we  had  3,500  population 
before  that  fellow  went  around,  and  when  he  got  through  we  had  only 
3,000.  This  man  got  himself  in  the  same  fix.  When  he  was  on  the 
rounds,  he  ran  across  a  German  woman.  Well,  the  old  man  was  away 
from  home,  but  the  old  lady  was  at  home,  and  so  he  started  taking  the 
census.  He  got  the  name  of  the  head  of  the  house,  his  nationality,  age, 
and  the  other  little  uiings  they  had  to  get,  and  he  got  the  old  lady 
down  fine.  (Laughter).  And  then  he  began  asking  about  the  children. 
So,  he  says  to  the  old  lady,  "You  have  some  children?"  "Oh  yes,  I  got 
childer."  "What  is  the  name  of  your  oldest  child?"  "Well,  Mr.  Man 
the  oldest  one,  he  be  twins."  "Well,  what  are  their  names?"  So  she 
gave  him  their  names  and  ages,  and  he  got  that  all  right.  "Now,"  he 
says,  "What  is  the  name  of  the  next  one?"  "Well,  Mr.  Man,  he  was 
already  twins  again."  So  he  got  their  names,  ages,  etc.,  and  attended 
to  that  all  right.  "Well,"  he  says,  "what  is  the  name  of  the  next  one?" 
"Well,  Mr.  Man,  the  next  one,  he  be  twins  too."  The  census  man 
looked  at  her  and  asked,  "Great  Heavens  woman,  do  you  have  twins 
every  time?"  "Oh  no,"  she  answered,  "we  had  twins  only  six  times, 
more  than  a  thousand  times  we  don't  have  nothing."  (Laughter). 

I  just  tell  you  these  things  to  illustrate  the  point,  and  show  you 
I  may  possibly  sometime  during  the  evening,  even  before  I  get  through 
talking  here,  say  some  things  that  you  might  construe  wrongly,  be- 
cause the  English  language  is  capable  of  a  good  many  different 
interpretations. 

Now,  I  enjoy  this  Bankers'  Association  very  much.  I  enjoy  sitting, 
down  and  listening  to  the  speeches,  but  I  don't  enjoy  doing  the  talking 
and  I  do  not  see  why  I  was  put  on.  We  have  a  nice  attendance  at  this 
meeting  of  the  Association — the  largest  I  think,  of  any  meeting  we 
have  had.  They  tell  me  about  275  had  registered  about  the  middle  of 
the  afternoon  today,  and  when  the  statement  was  made,  I  looked 
around  the  house,  and  I  saw  about  35  there,  and  I  knew  there  were 
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about  two  hundred  out  to  the  ball  game,  and  I  concluded  that  was 
about  right.  We  all  seem  to  be  here  tonight,  and  I  think  it  would  be  a 
good  plan,  if  any  business  is  to  be  transacted,  to  bring  it  before  you 
this  evening.  I  do  not  think  they  will  have  such  a  crowd  as  this 
tomorrow  morning  at  the  Opera  House. 

I  do  not  know  but  what  I  had  better  get  back  to  the  text.  Perhaps 
I  have  wandered  from  the  subject.  The  primeval  banker.  I  wish  I 
had  had  the  benefit  of  the  Midway  experience  of  this  brother  on  the 
right  here,  but  I  am  sorry  to  say  that  I  have  not  been  to  Buffalo,  and 
have  not  had  the  chance  he  has,  or  I  might  have  found  out  something 
about  the  primeval  banker  there.  There  are  bankers  there  I  under- 
stand— running  faro  banks — and  they  are  evil  enough  I  have  no  doubt 
— whether  they  are  primeval  or  not  I  do  not  know.  Mr.  Deming  tells 
me  primeval  means  ancient,  old,  way  back.  1  am  glad  of  the  infor- 
mation and  I  give  it  to  you  for  what  it  is  Worth.  I  cannot  vouch  for  its 
truth,  so  I  give  it  to  you  as  he  tells  me. 

The  oldest  bank  ever  heard  of  was  the  one  spoken  of  when  Christ 
was  on  earth  about  two  thousand  years  ago.  You  may  recollect,  if  you 
have  ever  been  to  church,  and  I  think  some  of  you  have — of  having 
heard  the  minister  read  from  the  new  testament  a  story  that  runs 
something  like  this:  There  was  a  husbandman  had  three  servants; 
and,  before  starting  out  on  a  journey,  to  one  servant  he  gave  ten 
pounds,  to  another  five,  and  to  the  third  one  pound,  and  told  them  to 
trade  for  themselves  while  he  was  gone  and  report  to  him  when  he 
came  back  again.  When  he  returned  the  one  that  had  ten  pounds 
had  invested  it  in  gold  mining  stock  and  trebled  his.  The  one  that 
had  five  pounds  invested  in  oil  stock  and  doubled  his  money.  But  the 
one  who  had  one  pound  was  so  anxious  to  keep  it  safe  that  he  wrapped 
it  up  in  a  napkin  and  buried  it  in  the  ground — just  like  a  good  many 
of  our  customers  did  in  1893.  When  the  servants  came  to  report,  and 
the  first  one  told  the  husbandman  he  had  trebled  his  money,  the 
husbandman  gave  him  all  the  money  he  had  made.  And  the  second 
one  when  he  told  him  he  had  invested  in  oil  stock  and  doubled  his 
money,  the  husbandman  told  him  he  could  keep  all  of  it.  And  the 
third  one  said,  "I  hid  it  in  the  earth,  and  here  I  return  it  to  you  again." 
And  the  husbandman  said,  "Why  didn't  you  put  your  money  in  the 
bank,  and  when  I  returned,  I  would  have  the  money  with  interest." 
That  is  the  earliest  mention  of  banks  in  history.  What  kind  -of  bank 
it  was  we  are  not  informed,  but  it  shows  the  bankers  then  had  one 
bad  habit  of  modern  bankers — they  were  paying  interest  on  deposits — 
there  was  no  question  about  that,  and,  I  presume  they  must  have  been 
loaning  money  out  at  interest,  or  they  would  not  be  able  to  pay  interest 
on  deposits. 

I  hope  that  this  learned  discussion  has  enlightened  you  very  much 
on  the  subject  that  has  been  assigned  to  me.  I  have  freely  given  you 
all  I  have  got  on  that  subject,  and  you  are  entirely  welcome  to  it. 
(Applause). 

The  Toast  Master:  From  the  primeval  banker  to  the  20th 
century  banker  has  been  a  long  school  of  years  filled  with  experience. 
We  have  a  large  percentage  of  people  who  are  even  worse  than  the 
one  my  friend  who  has  just  spoken  about  as  having  wrapped  the 
pound  up  in  a  napkin  and  buried  it  in  the  earth.  We  have  a  good 
many  now  like  the  Irishman  who  believed  that  all  the  good  things  of 
this  world  were  very  unevenly  distributed,  and  that  it  was  entirely 
improper  for  some  to  have  and  others  to  want,  and  he  suggested  as  a 
remedy  for  this  -condition  that  all  of  the  wealth  of  the  world  be 
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gathered  up  and  divided  equally  among  the  people.  "Well,"  but  the 
gentleman  said  who  was  speaking  to  him,  "even  if  that  were  done,  I 
might  invest  mine  in  some  business,  with  a  profit,  attend  to  my 
business  carefully,  while  you  might  go  and  spend  yours  in  riotous 
living,  and  by  and  by  a  few  would  have  all  the  wealth  again,  and  you 
would  be  no  better  off  than  you  were."  "Well,"  said  the  Irishman, 
"you  can  easily  fix  that."  "What  would  you  do  then?"  "Well,  I  would 
divide  again."  So,  we  take  a  long  step  from  the  primeval  banker  to 
the  20th  century  banker  of  the  moment,  and  Mr.  August  Blum  of 
Chicago  will  respond  to  the  toast,  "The  20th  Century  Banker." 

Mr.  August  Blum:  Mr.  Toastmaster,  Gentlemen:  Is  it  fair  to  select 
a  man  of  modest  endowments,  inexperienced  as  a  speaker,  and  handi- 
capped moreover  by  a  heavy  South  German  tongue  to  follow  the 
brilliant  display  of  wit  and  eloquence  to  which  we  have  just  been 
treated?  I  hardly  think  it  is,  but  I  forgive  you.  The  generous  and 
charming  hospitality  with  which  we  have  been  treated  from  the 
moment  we  set  foot  in  your  beautiful  city  has  placed  me  in  a  most 
conciliatory  mood.  I  will  not  even  bear  a  grudge  against  your 
committee  for  having  assigned  me  the  task  of  addressing  you  at  the 
end  of  this  banquet  and  thereby  casting  a  gloom  over  my  enjoyment 
of  the  previous,  and  let  me  add,  most  excellent  courses.  I  have  had 
all  through  this  banquet  the  same  feeling  that  prompted  James  Russell 
Lowell,  in  a  similar  situation,  to  say  that  the  prospect  of  having  an 
after-dinner  speech  to  make  turned  all  white  bait  into  bete  noir. 

I  am  glad  to  notice  that  we  have  so  many  French  scholars  among 
us  who  appreciate  the  point  of  this  witticism,  and  if  you  permit  me  I 
will  present  it  to  you  as  my  little  curtain  raiser.  You  know  what  a 
curtain  raiser  means  in  theatrical  parlance.  The  same  device  seems 
to  prevail  in  speech  making.  I  have  frequently  observed  that  most 
speakers  start  their  addresses  with  a  neat  little  story,  and  then  draw 
their  manuscript  upon  an  unsuspecting  audience.  The  custom,  that  is 
the  custom  of  telling  the  neat  little  story  is  much  to  be  commended. 
I  have  even  had  occasion  to  test  the  practical  value  of  such  an  intro- 
ductory anecdote. 

My  friend  Frame  of  Waukesha  telephoned  me  one  day  to  deliver 
a  valuable  package  which  we  had  received  from  him  the  day  before. 
I  thought  I  recognized  his  voice  over  the  phone.  It  is  a  beautiful 
voice  by  the  way,  but  I  wanted  some  stronger  means  of  identification. 
A  happy  thought  struck  me.  I  asked  Mr.  Frame  to  repeat  the  story 
with  which  he  had  opened  his  address  at  the  Bankers'  Convention  at 
Rockford  last  October.  Mr.  Frame  complied  and  the  identification  was 
absolutely  complete. 

Mr.  Toastmaster,  I  must  break  away  from  the  line  of  anecdote, 
otherwise  I  might  be  in  the  position  of  the  Scotch  countryman  who 
took  dinner  at  the  house  of  a  city  friend.  A  fine  French  Claret  was 
the  prevailing  beverage.  Our  Scotchman  tasted  the  wine  and  drank 
it  and  sampled  it  quite  frequently  during  the  meal  with  a  critical  and 
investigating  look.  Finally  the  host  asked  him  how  he  liked  this  kind 
of  liquor.  The  Scotchman  replied,  "I  like  it  well  enough!  I  like  it  well 
enough!  but  I  dont  seem  to  get  any  for'arder." 

I  am  to  speak  to  you  about  the  banker  oi  the  Twentieth  Century. 
What  will  he  be  like,  and  will  I  be  able  to  cast  his  horoscope?  I  believe 
the  true  prophet  is  the  historian  looking  forward.  We  can  judge  the 
future  by  the  past  only.  The  boy  is  father  to  the  man.  The  banker 
of  the  Twentieth  Century  will  be  very  much  like  the  banker  of  the 
Nineteenth  Century,  only  more  so.    The  higher  state  of  commercial 
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and  industrial  development  in  which  he  will  be  placed  will  make 
greater  demands  upon  him.  New  conditions  will  doubtless  arise,  but 
the  theory  of  banking  will  be  essentially  the  same. 

What  these  new  conditions  will  be  no  one  living  today  is  able  to 
foretell.  If  we  look  back  but  a  short  time  and  realize  what  has  been 
accomplished  during  the  last  decade — nay  during  the  last  half  decade, 
we  shall  be  forced  to  the  conclusion  that  the  possibilities  of  the  new 
century  are  beyond  human  comprehension.  Never  in  the  history  of 
the  world  have  material  affairs  moved  with  such  a  gigantic  swing.  In 
every  part  of  our  land  the  wheels  of  industry  turn  with  a  mighty  hum. 
From  thousands  of  furnaces  belch  forth  a  pillar  of  smoke  by  day  and 
a  pillar  of  fire  by  night  leading  towards  the  promised  land  of  national 
prosperity.  The  engines  of  our  common  carriers  over  land  and  water 
move  with  breathless  activity  accomplishing  the  marketing  and  dis- 
tribution of  merchandise  in  billions  of  tons.  A  vast  army  of  producers 
march  daily  forth  with  the  rythmic  tread  of  innumerable  battalions  to 
transfer  the  products  of  nature  into  useful  appliances  for  the  comfort 
and  the  pleasure  of  the  human  race.  And  this  enormous  production 
and  exchange  are  registered  by  the  rising  figures  of  Clearing  House 
returns  and  the  constantly  growing  aggregate  of  banking  transactions. 
What  important  part  the  banker  plays  in  this  never  ceasing  movement 
it  would  be  a  waste  of  time  to  point  out  to  this  assemblage.  You  all 
know  from  your  own  experience  that  it  is  he  who  directs  the  sinews 
of  the  war  in  this  peaceful  campaign.  It  is  he  who  dispenses  tne 
credit  by  which  this  vast  machinery  works.  You  all  know  how  much 
depends  on  his  firmness,  his  judgment,  his  courage  and  foresight. 
You  know  what  an  important  factor  he  is  in  shaping  the  weal  and  woe, 
the  success  or  the  failure  of  the  mercantile  community.  Realizing 
this  responsibility,  this  truly  inspiring  position,  the  banker  of  the 
Twentieth  Century  will  as  surely  rise  to  the  occasion  as  I  am  proud 
to  say  the  men  of  our  own  generation  have  risen  to  theirs.  In  one 
particular  he  will  be  better  off  than  we  are;  in  fact,  in  many  ways  he 
•will  profit  by  the  experience  of  his  forbears  as  we  have  profited  by 
the  success  and  the  failure  of  the  generation  that  preceded  us.  But 
the  one  particular  to  which  I  refer  is  this.  The  industrial  combina- 
tions which  have  been  inaugurated  in  our  day,  and  which  will  prevail 
in  spite  of  all  preachment  to  the  contrary  because  they  are  the  out- 
come of  economic  conditions  will  continue  to  result  in  the  elimination 
of  small  self-contained  establishments  whose  credit  requires  constant 
vigilance.  The  large  associations  with  their  great  capital  will  call  for 
a  larger  and  securer  measure  of  credit  than  the  majority  of  bank 
clients  under  the  old  order  of  things.  The  indications  of  this  improve- 
ment we  have  all  been  able  to  observe.  The  favorable  effect  upon  our 
bills  receivable  cannot  be  denied  and  must  still  further  unfold  itself  in 
the  future. 

And  another  advantage  will  be  his.  The  market  for  investing  his 
surplus  on  sound  banking  principles  will  be  ever  widening.  Under 
modern  conditions,  with  modern  instruments  of  communication  which 
the  future  will  still  further  develop  distant  cities  are  becoming  near 
neighbors  so  that  as  time  proceeds  wfe  shall  all  be  one  close  national 
community. 

I  had  occasion  the  other  day  to  look  over  the  memoranda  in  our 
credit  files  concerning  a  large  institution  in  the  east,  and  I  found  an 
expression  of  a  banker  (whose  opinion  had  been  asked)  to  the  effect 
that  he  thought  it  very  peculiar  that  the  concern  should  want  to  place 
its  paper  in  Chicago.  That  man  is  a  fossil.  In  the  Twentieth 
Century  as  I  have  said  before  the  cities  of  this  country  will  be  one 
community,  and  the  banker  in  Davenport,  Des  Moines  and  Cedar 
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Rapids  will  buy  paper  made  in  New  York  or  Chicago  or  Kansas  City 
as  readily,  and,  if  he  is  careful,  in  the  investigation,  with  almost  as 
good  a  knowledge,  as  the  paper  of  his  townsman  round  the  corner. 
This  will  not  only  give  him  a  wider  market;  a  freer  choice  of  discount 
material,  and  greater  diversity,  but,  also,  greater  elasticity  of  his 
portfolio  than  was  possible  under  the  old  local  and  flexible  conditions. 

But  what  of  interest  rates,  I  hear  you  say!  That  is  another  story. 
When  we  consider  interest  rates  of  the  future  we  may  feel  like  looking 
through  the  small  end  of  an  opera  glass.  With  advancing  civilization 
interest  rates  decline.  There  will  probably  be  a  limit  to  the  downward 
course  of  rates,  and  let  us  hope  that  the  banker  of  the  Twentieth 
Century  will  learn  one  lesson  which  it  seems  hard  to  impress  upon 
our  contemporaries.  If  the  rate  you  get  goes  down  what  is  more 
natural,  more  banking-like,  more  logical  than  to  reduce  the  rate  you 
pay?  If  the  banker  of  the  Nineteenth  Century  pays  3  per  cent  on 
deposits  and  loans  at  4  per  cent,  is  the  banker  of  the  Twentieth 
worse  off  if  he  loans  money  at  three  or  two,  and  pays  one  or  one-half 
per  cent  on  deposits?  There  is  another  point  on  which  the  Twentieth 
Century  banker  Will  be  sorely  tried,  but  on  that  point  I  will  not 
enlighten  him  tonight.  I  feel  a  ghoulish  glee  in  thinking  that  he,  also, 
will  have  to  grapple  with  the  same  difficulty  that  has  perplexed  me. 
The  point  I  refer  to,  gentlemen,  is  the  par  point.  Let  us  hope  that 
the  Twentieth  Century  banker  will  find  a  way  out  of  that  dilemma. 
It's  none  of  my  concern. 

Mr.  Toastmaster,  I  fear  I  have  gone  way  beyond  my  limit  of  time. 
A  friend  of  mine  told  me  the  other  day  a  five  minutes  speech  was  not 
to  last  over  half  an  hour;  but  he  is  an  expansionist  and  I  am  not. 

Let  me,  therefore,  say  one  thing  in  conclusion.  Whatever  be  the 
duties  of  the  Twentieth  Century  banker,  whatever  be  the  demands 
made  upon  him;  whatever  may  be  his  opportunities,  his  advantages  or 
disadvantages,  he  must  be  one  thing  above  all;  he  must  stand  for 
honor,  for  integrity,  for  the  highest  type  of  manhood.  Failing  in  this 
all  his  work  will  count  for  naught.  With  this  he  will  be  a  pillar  of 
strength  to  his  community,  an  example  to  his  fellow  men,  and  an 
ornament  to  American  citizenship.  Let  us  fervently  hope  that  the 
banker  of  the  Twentieth  Century  will  fulfill  all  these  expectations. 

The  Toast  Master:  A  failing  that  is  perhaps  too  common  to 
many  people  of  this  world  is  to  look  at  things  only  from  their  own 
point  of  view.  We  see  only  one  side  of  a  question.  In  that 
thought  I  am  reminded  of  a  story  I  have  heard  of  a  man  who  hau  fallen 
into  this  habit  to  such  an  extent  that  he  had  gained  the  nick-name  of 
"Old  Point-of-View."  He  could  never  see  anything  excepting  from  his 
point  of  view.  He  was  never  willing  to  concede  that  there  was  any 
other  point  of  view.  One  day  he  chanced  to  be  walking  through  the 
woods  with  a  friend  of  his,  and,  alongside  of  the  path,  they  saw  lying 
a  dead  Indian.  There  were  some  buffalo  robes,  and  a  lot  of  bear  skin 
and  a  lot  of  b(e)are  hide  lying  about,  and  the  fellow  stopped  and 
looked  down  and  began  to  soliloquize  on  the  misfortunes  that  had  been 
brought  by  the  whites  upon  the  native  noble  redman.  He  desired  to 
proceed  to  bury  the  remains,  but  his  friend  didn't  want  to  bother  with 
that,  saying,  "We  have  nothing  to  do  with  it,  it  is  none  of  our 
business;  let  us  go  on."  They  proceeded  some  ways,  but  Old  Point- 
of-View  finally  persuaded  his  friend  to  go  back  and  bury  the  Indian. 
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They  found  a  soft  spot  by  the  road,  and  with  sticks  and  their  hands 
they  scooped  out  a  hole,  and  Old  Point-of-View  took  the  head  of  the 
body  and  his  friend  the  feet,  and  they  carried  it  to  the  place  they  had 
dug  and  laid  it  out,  and  Old  Point-of-View  started  out  on  another 
soliloquy  upon  the  inhumanity  of  the  whites  to  the  Indian,  He  said 
he  could  see,  in  his  imagination,  this  noble  son  of  the  forest  in  the 
midst  of  the  braves  of  his  tribe  in  the  council  of  war,  and  leading  his 
younger  associates  in  the  chase  and  on  the  hunt,  sitting  with  dignity 
in  the  midst  of  them — and  his  friend  interrupted  him  and  said,  "Isn't 
that  an  image  of  your  imagination?"  "No  imagination  at  all,  it  is 
perfectly  plain."  "Well,"  his  friend  said,  "I  can't  see  it  that  way." 
"Well,  if  you  occupied  my  standpoint  of  view,  you  could  not  see  it  in 
any  other  way."  "But,"  his  friend  urged,  "if  you  could  occupy  my 
standpoint  of  view,  you  could  see  that  he  is  a  squaw." 

Now,  for  fear  w'e  should  fall  into  that  very  bad  habit,  the  commit- 
tee on  arrangements  have,  I  think  very  wisely,  provided  that  the  next 
toast  "From  the  Other  Side  of  the  Counter"  shall  be  responded  to  by 
Mr.  E.  R.  Gurney. 

Mr.  Gueney:  I  certainly  appreciate,  Mr.  Toastmaster,  the  friend- 
liness of  your  introduction  and  the  greetings  of  ray  fellow  bankers,  and 
I  feel  toward  them  the  sentiments  expressed  by  my  friend,  the  warden 
of  a  State  Penitentiary,  while  making  his  first  address  to  his  gathering 
of  convicts.  You  will  understand,  of  course,  that  this  allusion  has  no 
reference  to  yourselves,  either  as  to  your  present  condition,  or  your 
future  prospects. 

He  was  appointed  to  the  position  and  the  first  morning  after  his 
arrival  the  prisoners  were  assembled  in  the  chapel,  prayer  was  offered, 
and  then  the  chaplain  announced,  "The  warden  will  now  address  you." 
The  warden  was  quite  taken  back  at  the  thought  of  making  a  public 
address,  but  he  managed  to  stammer  out,  "Fellow  Convicts!  I — er, — 
ahem — well  the  fact  is,  I  am  no  speaker  and  about  all  I  can  say  is  that 
I  am  glad  to  see  so  many  of  you  here!" 

It  has  been  said,  that  one-half  the  world  does  not  know  how  the 
other  half  lives.  This  may  be  true;  and  it  will  likeiy  be  said  that 
one-half  the  bankers'  wives  of  Iowa,  do  not  realize  how  decorously 
their  other  halves  are  conducting  themselves  in  this  demure  city  on 
the  Cedar  river  where  the  young  men  sow  only  Quaker  oats;  this  may 
be  true,  but  it  is  doubtless  a  fact,  that  of  all  the  people  who  transact 
business  in  a  bank,  a  majority  do  not  understand  or  appreciate  the 
motives  and  aspirations  of  those  on  the  other  side  of  the  counter.  It 
is  with  this  idea,  I  presume,  that  your  committee  has  assigned  to  me 
the  task  of  presenting  the  case  of  him,  "On  the  Other  Side  of  the 
Counter."  It  is  true  that  I  felt  some  little  resentment  in  being  met 
by  your  local  bankers  and  instead  of  being  placed  on  the  inside  among 
their  bonds  and  mortgages,  their  silver  and  gold  and  vault  fixtures  and 
other  movable  and  immovable  jewels,  I  was  set  down  on  "The  Other 
Side  of  the  Counter!"    Yes,  more,  it  has  been  hinted  to  me  that  for  the 
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good  name  of  the  fraternity  I  conceal  my  identity  as  a  member  of  the 
craft,  and  appear  among  you  as  an  honest  farmer,  a  horney  handed  son 
of  toil.  I  have  felt  tempted  to  fall  in  and  roast  the  bankers,  but  I 
forbear  as  I  really  have  no  desire  to  anticipate  any  future  environment 
that  may  be  in  store  for  them,  and  will  pray  that  he  who  tempereth 
the  wind  to  the  shorn  lamb  may  likewise  cause  cooling  breezes  to  blow 
upon  the  shearers. 

As  is  intimated  by  my  text,  there  is  in  every  well  regulated  bank, 
a  counter.  I  do  not  refer  to  the  man  who  counts  the  cash  and  sits  up 
long  hours  in  the  night  wrestling  with  a  refractory  balance — nor  yet 
the  dis-counter  who  shaves  a  note  until  the  remains  bear  no  semblance 
to  anything  in  the  known  world  or  Council  Bluffs,  but  I  refer  to  the 
oblong  box  of  cottonwood  or  mahogany,  dividing  a  banking  room 
lengthwise  or  otherwise,  and  separating  the  banker  from  the  bankee, 
the  benefactor  from  the  beneficiary.  Over  its  top  what  sums  of  gold 
and  silver  pass,  behind  it  what  days  of  worry  and  of  toil,  in  front, 
how  many  people  do  congregate!  (as  tor  instance  in  '93).  I  was 
wishing  I  could  tell  you  what  those  on  the  other  side  of  the  counter 
think  of  us  that  we  might  "see  oursels'  as  ithers  see  us",  and  on  my 
way  to  Cedar  Rapids,  I  boarded  the  train  and  as  I  walked  through  the 
crowded  car  looking  for  a  seat,  an  old  fellow  who  would  never  be 
accused  of  being  other  than  a  farmer  offered  to  share  his  with  me.  I 
found  him  a  very  companionable  old  man  and  I  have  thought  it  might 
interest  you  to  hear  what  he  said,  so  I  have  corded  up  his  words,  and 
with  apologies  to  Mr.  James  Whitcomb  O'Reilly  and  commiseration  for 
yourselves,  I  will  read  the  exhibit  to  you.  There  are  only  six  or  seven 
cords: 

"Sit  down,  stranger!  'ef  you're  huntin'  fer  a  seat, 

I'm  a  feelin'  lonesome-like  today. 
Country's  lookin'  handsome — mighty  hard  to  beat, 

Purtiest  in  the  land  is  loway. 
Folks'es  come  a  tellin'  'bout  their  Eastern  State 

Think  their  little  borough  is  immense; 
Humph!    When  they  brush  agin  the  Hawkeye  gait. 
Go  home,  feelin'  jest  like  thirty  cents." 
I  assented  mildly  to  this  sentiment  because,  having  been  born  in 
and  driven  out  of  Iowa,  I  was  estopped  from  denying  the  greatness 
of  her  products.    Besides,  I  did  not  wish  to  wound  the  feelings  of  the 
old  man  by  telling  him  of  the  superior  glories  of  my  adopted  state. 

But  I  wanted  to  learn  if  possible  what  he  thought  of  bankers  in 
general,  so  I  led  the  conversation  to  that  topic  and  he  continued: 

"Banker,  are  ye?    Well  I — guess  it  can't  be  helped, 

Like  'em  better  now  than  ninety-six. 
When  the  politicians  ripped  and  whooped  and  yelped, 

Someone  got  us  in  a  nasty  fix. 
I'm  jest  a  farmer,  and  I'm  gittin'  old  and  gray 

Ben  yere  now  fer  nigh  on  forty  year. 
All  I  know  'er  care,  is  jist  the  farmer's  way, 

I'm  a  hay  seed  shui^ed  to  the  rear." 
"Why  bless  your  heart  old  man,"  said  I.  "You  need  offer  no 
apologies.    What  if  there  is  hay  seed  in  your  hair,  who  cares?  You 
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sometimes  buy  gold  bricks,  it's  true,  but  you  pay  for  them.  You  don't 
get  them  on  book  account.  You  blow  out  the  gas,  and  it's  your  own 
funeral.  Only  a  farmer!  Why  you  blazed  the  pathway  of  civilization 
and  splendid  cities  arose;  you  builded  log  school  houses  and  the  boys 
they  sent  forth  have  become  great  in  the  councils  of  the  land.  You 
turned  the  virgin  sod,  and  today,  Iowa  blooms  forth,  the  fairest  garden 
in  all  the  world.  Poor  farmer!  You  own  eighty  per  cent  of  the  stock 
and  a  large  proportion  of  the  deposits  of  all  the  banks  in  the  state. 
You  are  richer  than  the  merchants  and  the  manufacturers  and  bankers 
all  combined,  while  the  products  of  your  fields  and  your  feed  lots  are 
bringing  in  a  stream  of  wealth  that  is  fabulously  great." 

The  old  gentleman  had  evidently  not  lost  all  confidence  in  bankers 
for  he  continued: 

"We  have  got  a  banker  and  his  name's  Tom  White, 

Better  than  his  neighbor,  'two  percent'; 
Tom  is  always  jest  that  kindly  and  polite, 

Treats  us  good  as  any  President. 
Course,  he  ain't  no  slushy,  sloshy,  oily  rake, 

Seekin'  some  green  sucker  he  kin  do. 
Whene'er  Tommy  reaches  out  his  paws  to  shake, 

Does  it  like  a  neighbor  good  and  true." 

The  old  gentleman  also  said  something  like  this:  That  when 
you  say  "damn"  to  a  railroad  man  or  a  lawyer  he  says,  "damn"  back, 
and  you  both  go  your  own  way  friendly  and  happy  but  if  you  say 
"damn"  to  a  farmer,  maybe  he  won't  come  back  any  more.  I  have 
tried  to  put  this  in  rhyme  too,  but  as  I  have  been  unable  to  find 
anything  to  rhyme  except  "ram"  and  "clam,"  and  I  can't  work  these 
off  on  a  bankers'  association,  I  have  had  to  present  this  thought  in 
blank  verse. 

My  other  effusions  are  all  in  blankety-blanked  verse.  I  quite 
agreed  with  the  sentiments  of  my  farmer  friend  on  this  point.  It  is 
not  enough  for  us  to  be  courteous  to  the  rich  and  mighty,  every  one 
who  comes  within  our  doors  is  entitled  to  the  kindest  consideration. 
One  of  our  great  men,  was  it  not  Grant?  said,  "I  dare  not  speak 
roughly  to  the  merest  boy  who  roams  the  streets,  lest  I  offend  some 
future  president  of  the  United  States."  And  the  plainest,  simplest 
common  sense,  it  seems  to  me,  ought  to  teach  us  to  deal  respectfully 
with  the  poor  man  or  the  rich,  the  boy  or  girl,  for  who  can  tell  which 
one  shall  tomorrow  blossom  forth  into  our  best  customers? 

Being  desirous  of  learning  more  of  my  friend's  idea  of  a  good 
banker,  I  asked  him  what  else  he  liked  about  Mr.  White  and  he  said : 

"Tommy  White  is  honest,  ev'ry  single  day. 

Wouldn't  wrong  a  man  a  blessed  cent. 
Course  they's  lots  o'  bankers  that  away 

Wouldn't  cheat  no  man,  that's  evident, 
But  Tom  thinks  it,  and  he  means  it,  fair  and  square, 
And  he  acts  it,  all  along  the  way. 
He  don't  allays  scatter  sugar  ever'where, 

People  knows  it,  w'en  he's  had  his  say." 

This  then,  was  the  old  man's  idea  of  honesty.  Not  the  man  that 
"figgers"  correctly,  but  the  one  that  "acts  it,  all  along  the  way."  To 
figure  interest  correctly  is  but  the  letter  "A"  in  a  whole  alphabet  of  a 
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banker's  honesty.  Those  words  of  Polonius  might  well  be  paraphrased 
to  read: 

"This  above  all,  to  every  man  be  true, 
Thou  can'st  not  then  unto  thyself  be  false." 

While  I  was  thus  engaged  in  thought,  the  old  man  begged  a  chew 
of  tobacco  of  the  newsboy  and  proceeded: 

"But  I'll  tell  ye  what  in  Tom  I  like  the  best, 

He's  a  fellow  meets  you  where  you  are. 
He  don't  telephone  you  down  from  Heaven's  crest. 

He  don't  gaze  at  you  from  realms  afar! 
But  he  stands  there  on  the  level,  straight  and  square, 

Talkin'  good  plain  Irish  in  yer  face. 
Bet  ye  he  don't  rustle  up  kid  gloves  to  wear, 

Ain't  afraid  to  call  an  ace.  an  ace." 

I  decided  that  the  old  farmer  was  pretty  plumb  in  his  logic.  So 
many  bank  counters  are  built  too  wide!  Though  the  banker  and  his 
customer  are  near  enough  that  they  might  clasp  hands,  or  though  they 
could  converse  in  whispers,  yet  there  is  a  mile  and  a  half  of  distance 
between  them. 

We  were  evidently  approaching  another  one  of  your  splendid 
towns  and  the  old  man  said. 

"Well  my  boy,  good  by!  my  town's  ahead  you  see, 

Glad  you  met  me  this  yer  lonesome  day.  • 
Ef  you  ever  git  within  a  mile  o'  me. 

Jest  stop  I  Glad  to  see  ye,  and  I  say 
Could  a  plain  old  hayseed  add  a  word  or  two? 

Fer  it  somehow  kinder  seems  to  me. 
That  you  bankers  surely  has  a  work  to  do, 

That  shall  live  unto  Eternity. 

"In  this  yere  grizzled  world,  can't  you  lend  a  smile? 

Where  there's  sadness,  can't  you  coin  a  word? 
Where  there's  inky  darkness,  ain't  it  worth  your  while, 

That  your  voice  in  counsel  shall  be  heard? 
In  your  lives  there's  more  than  makin'  dividends. 

More  than  gath'rin'  treasures  rich  and  rare, 
Toil  then,  banker,  in  the  harvest  field  He  sends 

Till  there's  only  brightness  everywhere." 

Three  hundred  years  ago,  the  banker's  only  sign  was  the  three 
gilded  balls.  Like  Ishmael  of  old  his  hand  was  raised  against  all  men 
and  every  man's  stood  ready  to  smite  him  in  return.  His  counters 
were  breastworks,  over  which  passed  the  bitterness  of  w^ar.  But  in 
the  evolution  of  time,  the  banker  is  the  usurer  no  longer,  but  a 
necessity  in  the  economic  arrangement  of  civilization.  He  is  no  longer 
a  leech  but  a  mighty  force — not  a  destroyer,  but  an  upbuilder  of 
wealth.  Not  a  dissipator,  but  a  conservator.  And  in  all  the  strides 
that  are  being  made  forwards  for  the  betterment  of  man,  he  has  not 
broken  ranks,  not  lagged  behind,  but  with  steady  step  and  sure  he 
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has  helped  to  win  the  fight  for  his  fellow'  man.  And  in  his  counting 
rooms,  the  counters  are  being  builded,  not  so  wide,  and  with  grasped 
hands,  his  customers  and  himself  stand,  not  divided  in  their  interests, 
but  united  in  their  hopes,  and  their  aspirations.  And  in  the  counting 
room  above  where  the  balance  sheets  of  life  are  all  cleared  they  shall 
all  stand  together.    There  will  be  no  counters  and  no  other  side. 

The  Toast  Master:  There  is  probably  nothing  that  the  gentle- 
men who  are  assembled  here  are  more  generally  or  universally 
interested  in  than  the  question  of  collateral.  The  gentleman  whom  I 
will  next  introduce  to  you  will  respond  to  the  toast,  "The  College 
Man's  Collateral."  I  know  this  gentleman  to  be  a  successful  teacher, 
and  interesting  preacher,  an  entertaining  after-dinner  speaker,  and  I 
know  I  do  not  know  what  collateral  he  has  to  offer  you,  but  I  will 
simply  say,  if  it  is  not  entirely  satisfactory,  I  will  very  gladly  endorse 
for  him.  I  have  the  honor  to  introduce  to  you  Prof.  J.  P.  Huggett  of 
Coe  College. 

Mr.  Huggett:  Mr.  Toastmaster,  Gentlemen  of  the  loiva  State 
Bankers'  Association:  I  esteem  it  a  very  great  privilege  and  pleasure  to 
be  permitted  to  address  your  honorable  body  upon  this  most  enjoyable 
occasion.  These  are  not  mere  words  conventionally  spoken,  but  are 
expressive  of  real  and  deep  sentiment. 

I  look  upon  this  body  of  capable  and  successful  men  as  typical 
of  the  best  forces  of  modern  life,  as  representative  of  the  energy  and 
power  of  modern  business,  as  an  epitome  of  all  those  qualities  of 
worth  and  manliness  which  are  embodied  in  upright  commercialism. 
I  look  upon  these  meetings  as  vastly  important,  not  only  to  yourselves 
and  the  great  interests  which  you  represent,  but  also  to  society  which 
you  serve,  and  to  the  government  which  depends  so  largely  upon  you 
for  its  stability  and  its  perpetuity. 

Banking  is  business,  but  bankers  are  men.  Banking  is  great 
business,  therefore  bankers  must  needs  be  great  men.  Not  merely 
great  as  your  business  and  its  utmost  demands,  but  great  as  its 
opportunities,  great  as  its  possibilities,  great  as  the  utmost  demands 
of  society  and  the  nation  upon  those  who  hold  in  their  hands  the  very 
source  of  power  and  the  ultimate  means  of  all  accomplishment. 

It  would  be  presumption  upon  my  part  to  address  such  a  gathering 
of  capable  and  successful  men  as  this  upon  any  theme  airectly  con- 
nected with  the  particular  line  of  effort  to  which  your  lives  and  your 
labors  are  given.  I  am  indebted,  therefore,  to  your  Toastmaster  and  to 
your  committee  for  the  opportunity  of  speaking  briefly  to  you  upon  a 
line  upon  which  I  may  with  more  propriety  speak,  but  one  which  will 
none  the  less  be  of  interest  to  you  as  bankers  and  as  men. 

The  relationship  existing  between  the  bank  on  the  one  hand  and 
the  individual  depositor  or  borrower  on  the  other  may  be  taken  as  a 
type  of  the  relationship  between  all  forms  of  social  or  governmental 
organization  and  the  individual  man.    The  community,  the  city,  the 
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State — all  these  confer  almost  measureless  benefits  upon  the  individual 
participant  and  in  return  rightfully  demand  return  of  service  and  of 
loyalty. 

The  whole  problem  of  right  living  lies  along  this  line.  To  pay 
freely  and  willingly  into  the  treasury  of  the  race  our  precious  things, 
be  they  gold  or  silver  or  precious  stones,  or  be  they  skill  of  hand,  and 
power  of  heart  and  wealth  of  brain  and  soul;  to  draw  therefrom 
whatever  is  for  the  need  of  life  or  for  the  delight  of  eye  and  soul;  to 
deposit  our  lives  and  laboring  in  the  bank  of  humanity  and  to  draw 
therefrom  whatever  is  our  balance  of  account. 

Society  rightfully  demands  a  return  from  every  man.  Whoever 
fails  or  refuses  to  make  such  return  is  a  menace  to  us  all — he  impairs 
the  credit  of  the  race.  No  more  serious  problem  confronts  us  today 
than  the  problem  of  the  idle  born  and  the  idle  chosing,  the  aristocratic 
loafer  and  the  tramp.  Any  man  possessed  of  great  wealth  who  does 
not  use  that  wealth  worthily  and  for  the  good  of  men,  either  in  the 
regular  channels  of  business  or  in  philanthropy  fails  both  in  his 
opportunity  and  his  duty.  Awakened  public  conscience  and  the 
magnificent  examples  of  many  who  have  met  the  demands  of  society 
upon  wealth  seem  to  promise  partial,  or,  it  may  be,  entire  solution  of 
this  problem. 

But  an  even  graver  problem,  and  one  still  unsolved,  is  that  of  the 
loafer  element.  There  is  no  greater  menace  to  our  civilization  and 
our  free  institutions,  to  our  manhood  and  our  homes  than  is  found 
right  here.  Had  I  upon  my  tongue  the  most  bitter,  burning,  blasting 
condemnation  possible  to  human  language  I  should  speak  it  steadily 
upon  that  man  or  class  of  men  who  have  nothing  better  to  do  than  to 
pour  into  the  ears  of  erstwhile  innocent  boys  the  first  depraving 
suggestions,  the  first  insidious  temptations,  the  first  lessons  in  the 
way  that  leads  to  defilement  and  degradation.  The  autocrat  of  the 
street  corner,  box-enthroned  and  jack  knife  sceptered,  with  his  court 
of  wayward  boys  and  misled  girls,  is  a  contagion  center  in  any  com- 
munity worse  than  small  pox,  and  continues  to  be  the  breeder  of 
wrong  ideals,  of  blighted  hopes,  of  wrecked  lives,  of  broken  hearts, 
and  of  lost  souls  until  he,  "the  living  seed  of  pestilence,  walketh  no 
more  in  darkness,  but  lies  down  therein." 

And  now,  gentlemen,  for  a  moment  I  turn  more  particularly  to  my 
topic,  "The  College  Man's  Collateral."  The  college  man  receives 
largely  from  society,  of  place  and  position,  of  honor  and  reward,  of 
opportunity  and  privilege.  He  must  prove  his  right  so  to  receive. 
He  must  show  himself  ready  and  able  to  meet  his  liabilities.  He  must 
produce  his  collateral. 

This  the  twentieth  century  college  man  stands  ready  to  do.  He 
is  ready  to  bear  his  full  share  of  the  world's  burdens,  to  fight  in  his 
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place  in  the  world's  battles.  The  World  needs  the  college  man  with  his 
trained  mind  and  devoted  heart,  needs  him  to  enter  into  its  life,  to  be 
part  and  parcel  thereof.  And  the  college  man  needs  the  world.  He 
must  not  stand  aloof.  He  needs  the  world  as  it  is,  with  its  energy, 
its  strife,  its  vigor,  its  tumult,  and  its  battle,  its  defeats  and  its 
victories. 

He  receives  life;  he  must  render  life  again.  This  is  his  collateral 
— his  life  and  his  labor.  And  so  in  the  last  analysis  this  is  the 
collateral  which  all  men  must  present  to  the  world — true  life  and 
righteous  living. 

The  Toast  Master:  Gentlemen,  we  have  reached  the  end  of  the 
scheduled  toasts,  though  I  desire  to  assure  you  we  are  by  no  means 
now  going  into  insolvency.  I  am  very  sure  that  every  citizen  and 
resident  of  Cedar  Rapids  would  have  been  equally  pleased  with  myself 
to  have  heard,  as  I  have,  expressions  from  officers,  past  and  present, 
of  this  association  that  this  is  the  largest  attendance  that  We  have 
ever  had  at  one  of  these  meetings.  The  people  of  Cedar  Rapids — the 
most  of  us — are  very  bashful.  Still,  we  are  disposed  to  assume  that 
the  reason  of  this  large  attendance  is^  in  a  large  measure,  at  least,  due 
to  the  fact  that  this  meeting  is  held  in  Cedar  Rapids,  and  I  shall  ask 
Mr.  D.  H.  McKee  of  Mediapolis,  to  speak  on  the  subject  of  his  impres- 
sions of  Cedar  Rapids. 

Mr.  McKee:  Mr.  Toastmaster,  and  Gentlemen:  I  would  not  pre- 
sume to  respond  to  a  toast  this  evening  after  having  listened  to  the 
able  addresses  by  the  deservedly  distinguished  men  who  have  spoken 
here  tonight,  were  it  not  that  I  know  that  you  would  not  expect  much 
from  me,  because  of  my  youth  and  inexperience.  That  I  am  ambitious 
and  aspire  to  attain  the  altitude  at  which  they  sit,  I  freely  admit,  and 
if  tonight  I  could  only  succeed  in  getting  my  picture  in  the  papers,  as 
Joe  Pollard  had  his  today,  I  would  think  that  1  had  not  lived  in  vain. 
I  don't  want  to  live  in  vain.  I  would  rather  live  in  Cedar  Rapids. 
The  time  allotted  to  me  is  about  three  minutes.  I  will  consume  it  all 
but  about  two  minutes.  I  have  been  very  much  impressed  today  with 
what  Cedar  Rapids  is,  and  I  wondered  what  occasioned  the  large 
increase  in  population  in  the  last  few  years  as  shown  by  the  census 
and  the  high  character  of  her  citizens,  and  I  made  some  inquiry,  and  I 
find  that  a  large  percentage  of  her  population  is  made  up  of  those  old 
settlers  who  came  here  in  early  life  and  settled  down — hard-headed 
men,  who  staid  by  their  work;  who  founded,  very  largely,  themselves, 
those  railroad  systems  which  intersect  this  country  and  make  their 
centers  at  Cedar  Rapids.  And  I  attributed  it  principally  to  the  ability 
of  the  citizens  of  Cedar  Rapids — these  Hamiltonians,  for  instance — 
they  are  good,  sturdy  stock,  and  they  do  not  spavin  nor  curb.  I  shall 
then,  simlpy  in  conclusion,  propose  this  little  toast  to  Cedar  Rapids: 
May  prosperity  abide  with  her  citizens;  may  the  sun  ever  shine  upon 
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her  industries;  may  her  portal  be  strewn  with  flowers.  I  thank  yoiL 
gentlemen. 

The  Toast  Master — Cedar  Rapids,  in  common  with  all  other  parts 
of  the  State  of  Iowa,and  all  other  parts  of  the  United  States,  has 
enjoyed,  during  recent  years  at  least,  an  era  of  bright  prosperity.  I 
will  now  ask  Mr.  J.  A.  S.  Pollard  of  Ft.  Madison,  to  respond  to  the 
sentiment  "Prosperity." 

Mr.  Pollard — Mr.  Toastmaster,  I  think  you  would  show  better 
judgment  to  allow  these  good  people  to  go  to  bed  and  get  some  sleep. 

I  would  not  think  of  attempting,  upon  this  notice,  to  discuss  the 
subject  suggested  in  any  serious  manner,  after  the  able  and  eloquent 
addresses  which  we  have  listened  to  this  evening.  If  these  gentlemen 
are  charitable  enough  to  listen  to  four  minutes  worth  of  nonsense  I 
think  I  can  clear  the  hall.  I'm  one  of  the  best  "adjourners"  now 
before  the  public,  positively  guaranteed  to  empty  all  seats  within  the 
time  stated. 

Senator  Dolliver  told  us  this  afternoon  that  while  he  might  not  be 
extraordinarily  successful  in  accumulating  and  retaining  corporeal 
property,  he  was  always  willing  to  see  his  neighbor  prosper  and  took 
delight  in  and  looked  with  admiration  upon  the  growing  prosperity  of 
the  community.  That  is  one  of  the  striking  points  of  resemblance 
between  Senator  Dolliver  and  myself.  My  personal  experience  of 
prosperity  is  confined  to  "pipe-dreams"  and  glittering  generalities. 
Now,  when  my  friend  J.  Pierpont  Morgan  decided  to  organize  the  steel 
trust  and  wrote  and  asked  me  what  I  thought  about  it,  I  told  him  to  go 
ahead,  that  it  would  be  all  right  so  far  as  I  was  concerned  for  I 
enjoyed  seeing  my  friends  accumulate  wealth. 

There's  one  peculiar  thing  about  prosperity,  you  cannot  have  too 
much  of  it.  This  is  not  true  of  all  commodities  and  I  can  illustrate 
my  point  by  a  story.  It's  an  old  story  and  you  have  probably  all  heard 
it  before.  I  wouldn't  tell  it  myself  but  for  the  fact  that  "I  need  the 
money."  An  Irishman  was  going  home  one  night  about  this  hour  and 
he  vvas  quite  pleasantly  "hooked  up," — bordering  upon  the  inebriated 
condition.  He  was  surprised  to  see  his  residence  brilliantly  illumin- 
ated and  as  he  stepped  into  the  hall  with  wonderment  pictured  on  his 
features,  one  of  the  good  women  of  the  neighborhood  came  out  of  an 
adjoining  apartment  and  placed  in  his  arms  two  charming  Irish  babies. 
At  that  instant  the  clock  upon  the  mantle-piece  struck  Two!  The 
Irishman  looked  at  the  babies  and  then  at  the  clock  and  remarked 
"Be  gorry,  it's  a  good  thing  I  didn't  come  home  at  twelve  o'clock." 

The  banker  judges  prosperity  by  a  broader  guage  than  Wall  Street. 
He  looks  at  the  fertile  plains  and  hillsides  blossoming  under  the  magic 
touch  of  husbandry;  he  listens  for  the  rumble  of  wheels,  the  whirr  of 
the  spindle  and  melody  of  the  anvil  before  he  announces  himself  its 
prophet.    The  recent  one  day  panic  in  Wall  Street  reminds  me  of 
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another  Irish  story  on  account  of  the  disposition  of  some  people  to 
gloat  over  panic  and  depression  like  the  well  meaning  but  sorrowful 
relative  who  is  never  happy  unless  sickness  or  funerals  afflict  the 
household. 

Two  Irish  laborers  named  Mulcahey  and  Hennesey  were  working 
upon  a  six  story  building,  carrying  brick  and  mortar  to  the  workmen 
upon  the  top  story.  They  got  into  an  argument  over  their  physical 
strength  which  culminated  in  Mulcahey  wagering  Hennesey  that  he 
could  carry  the  latter  in  his  hod  up  to  the  roof  of  the  building. 
Hennesey  promptly  accepted  the  bet  and  placed  himself  in  Mulcahey's 
hod  which  the  latter  sturdily  shouldered  and  commenced  his  arduous 
climb  up  six  flights  of  ladders.  At  the  fourth  floor  he  was  almost 
exhausted  and  swayed  out  upon  the  ladder  as  if  he  must  certainly 
fall,  but  redoubling  his  energy  he  succeeded  in  climbing  the  two 
remaining  ladders  and  dumped  Hennesey  out  on  the  roof  saying: 
"There  Hennesey,  I  told  yez  I  could  do  it!"  Hennesey  replied: 
"That's  all  right  Mulcahey,  yez  hov  won  the  money,  but  I  thought  I 
had  yez  at  the  fourth  floor!" 

Let  us  hope  that  the  business  of  this  country  is  now  established 
upon  such  a  firm  basis  that  the  Financial  Mulcahey  may  be  able  to 
carry  the  Prosperity  Hennesey  up  to  the  sixteenth  story  of  the 
commercial  sky-scraper  with  never  a  fall. 

The  bankers  have  not  forgotten  the  lessons  learned  in  the  trying 
period  from  1893  to  1896  and  it's  going  to  take  more  than  a  passing 
storm  in  Wall  Street  to  disturb  their  equanimity.  They  have  learned 
the  value  of  conservative  business  methods  and  the  wisdom  of  being 
prepared  and  keeping  cool.  They  are  not  like  the  Israelite  whose 
store  burned  up  on  Tuesday  when  he  had  not  expected  it  until 
Wednesday — consequently  finding  himself  short  on  insurance.  He  was 
walking  up  and  down  among  the  ruins  wringing  his  hands  and 
exclaiming,  "I  wish  I  was  dead!  I  wish  I  was  dead!"  Just  then  a 
brick  fell  and  struck  him  on  the  head,  when  he  exclaimed,  "O,  Lord, 
can't  you  take  a  joke?" 

I  am  sure  w'e  have  all  enjoyed  the  magnificent  display  of  hospi- 
tality accorded  by  the  bankers  and  the  people  of  Cedar  Rapids.  The 
growth  of  Cedar  Rapids  during  the  past  ten  years  has  been  a  revelation 
to  me  both  as  to  commercial  and  architectural  progress.  It's  a  nice 
town  and  I  wish  I  owned  it.  I  observe  that  upon  the  official  program 
Cedar  Rapids  is  pictured  as  the  hub  of  the  universe  with  railroad  lines 
radiating  in  every  direction  to  Puget  Sound  and  Tallahassee,  the 
forests  of  Maine  and  Arizona's  sun  baked  plains.  This  reminds  me 
that  a  certain  talented  Des  Moines  editor  recently  waxed  eloquent  and 
said  that  Des  Moines  was  a  great  railroad  center  having  railroad  lines 
radiating  in  every  direction  except  straight  up  and  straight  dow^n. 
Some  irreverent  country  editor  came  back  at  him  with  the  remark 
that  it  was  strange  the  devil  had  missed  such  an  important  terminal. 
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The  only  surprising  thing  to  me  is  how  the  angels  have  missed  Cedar 
Rapids.  In  conclusion  I  might  say  that  the  hospitality  of  the  whole 
community  of  Cedar  Rapids  is  only  exceeded  by  the  good,  looks  and 
manly  bearing  of  her  bankers. 

The  Toast  Master — On  behalf  of  the  people  of  Cedar  Rapids,  1 
wish  to  extend  a  cordial  invitation  to  our  good  friend  Pollard  to  remain 
with  us  a  few  days,  and  I  will  guarantee  that  his  observations  will 
lead  him  to  the  conclusion  that  the  angels  have  not  missed  Cedar 
Rapids. 

Gentlemen,  on  behalf  of  the  bankers  of  Cedar  Rapids,  I  can  only 
say  that  we  trust  we  have  succeeded  in  our  efforts  to  entertain  you. 
If  any  one  is  not  entirely  satisfied,  we  would  like  to  have  him  now 
make  it  known.  No  errors  will  be  corrected  after  you  leave  the 
counter.  As  you  go  to  your  homes,  we  hope  you  will  carry  with  you 
pleasant  recollections  of  this  occasion.  We  hope  your  convention  will 
have  been  a  profitable  one,  and  hope  that  in  due  time,  and  a  short 
time,  you  will  return  to  us  again.  And,  as  you  go  forward  from  our 
gates,  we  wish  you  God  speed,  and  that  good  luck  will  attend  you,  and 
I  know  we  will  keep  with  us  your  kind  and  cordial  wishes.  Gentlemen, 
we  bid  you  good  night. 

A  special  tally-ho  ride  was  tendered  the  ladies  in  attendance  on 
Wednesday  afternoon  after  which  they  were  entertained  at  the  home 
of  Mrs.  John  T.  Hamilton  who  was  assisted  by  the  wives  of  some  of 
the  local  bankers.    Refreshments  were  served. 

Cards  reading  as  follows  were  also  given  each  delegate  as  he 
registered : 

The  Occidental  Club  extends  to  the  members  of  The  Iowa  Bankers' 
Association  the  privileges  of  the  club  for  Wednesday  and  Thursday, 
June  12th-13th,  -Nineteen  Hundred  and  One.  Fourth  Floor,  Masonic 
Temple. 


The  Cedar  Rapids  Banks  and  Bankers  extend  an  invitation  to  the 
members  of  The  Iowa  Bankers'  Association  and  their  Ladies  for  a 
Carriage  Drive,  Thursday  Afternoon,  June  Thirteenth,  Nineteen  Hun- 
dred and  One,  leaving  the  Delavan  at  Three  O'Clock. 


The  Cedar  Rapids  Golf  Club  extends  to  the  Members  of  The  Iowa 
Bankers'  Association  and  their  Ladies  the  privileges  of  its  Club  for 
Wednesday  and  Thursday,  June  12th-13th,  Nineteen  Hundred  and  One. 
First  Avenue  East  and  Twentieth  Street.  Take  Marion  or  Kenwood 
Cars. 


A  cordial  invitation  is  extended  to  the  Members  of  The  Iowa 
Bankers'  Association  and  their  Ladies,  to  visit  the  Iowa  Masonic 
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Library  and  Museum  at  any  hour  throughout  the  day  during  their  stay 
in  our  city.    Take  Kenwood,  Central  Park  or  Marion  Cars. 


The  Dearborn  Brass  Company  presents  its  compliments  to  The 
Iowa  Bankers'  Association  and  cordially  invites  its  Members  and  their 
Ladies  to  visit  the  Company's  Plant,  during  their  sojourn  in  this  city. 
Take  West  End  Cars. 


The  Cedar  Rapids  Banks  and  Bankers  extend  an  invitation  to  the 
Members  of  The  Iowa  Bankers'  Association  and  their  Ladies  to  attend 
Base  Ball  Games,  at  Athletic  Park,  Wednesday  and  Thursday  After- 
noons, June  Twelfth  and  Thirteenth,  at  Four  o'clock. 


The  Chandler  Pump  Company  presents  its  compliments  to  The 
Iowa  Bankers'  Association  and  cordially  invites  its  Members  and  their 
Ladies  to  visit  the  Company's  Plant,  during  their  sojourn  in  this  city. 
Take  West  End  Cars. 


T.  M.  Sinclair  &  Company,  (Limited)  present  their  compliments 
to  The  Iowa  Bankers'  Association  and  cordially  invites  its  Members 
and  their  Ladies  to  visit  the  Company's  Plant,  during  their  sojourn  in 
this  city.    Take  Third  Street  Cars  South. 
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LIST  OF  DELEGATES  REGISTERED  AT  THE  FIFTEENTH  AN- 
NUAL CONVENTION  IOWA  BANKERS'  ASSOCIATION,  CEDAR 
RAPIDS,  IOWA,  JUNE  12th  AND  13th. 

L.  F.  Potter,  President  First  National  Bank,  Harlan. 

A.  E.  Spalding,  Cashier  Ainsworth  Savings  Bank,  Ainsworth. 

E.  F.  Wentz,  Cashier  Citizens  State  Bank,  Oakland. 

H.  H.  Trimble,  President  Keosauqua  State  Bank,  Keosauqua. 
John  R.  Wallace,  Cashier  Bloomfleld  State  Bank,  Bloomfield. 
Lee  Nagle,  Cashier  Farmers  and  Merchants  Bank,  Milton. 
S.  R.  Raymond,  President  Grundy  County  National  Bank,  Grundy 
Center. 

Theo.  Ivens,  Cashier  Schaller  Savings  Bank,  Schaller. 
Wm.  G.  Kent,  Vice  President  Lee  County   Savings  Bank,  Ft. 
Madison. 

F.  R.  Witmer,  President  Farmers  and  Merchants  State  Bank, 
Newton. 

Geo.  A.  Bailey,  Cashier  Sioux  Valley  State  Bank,  Correctionville. 

D.  L.  Heinsheimer,  President  Mills  Co.  National  Bank,  Glenwood. 
J.  L.  Edwards,  Cashier  Merchants  National  Bank,  Burlington. 
Jas.  T.  Whiting,  Cashier  National  State  Bank,  Mt.  Pleasant. 

C.  H.  McNider,  President  First  National  Bank,  Mason  City. 
Morton  Wilbur,  Cashier  Sanborn  State  Bank,  Sanborn. 

E.  H.  Reimann,  President  Iowa  State  Bank,  Hull. 

E.  R.  Campbell,  Assistant  Cashier  Commercial  National  Bank, 
Ft.  Dodge. 

J.  H.  Stouffer,  Cashier  Wolcott  Savings  Bank,  Wolcott. 
H.  C.  Leach,  Cashier  Taylor  McGowen  Bank,  Bloomfield. 
J.  T.  Brooks,  Cashier  First  National  Bank,  Hedrick. 
W.  R.  Jameson,  Cashier  Farmers  Exchange  State  Bank,  Dows. 
L.  E.  Powers,  Ex-Cashier  Bank  of  Rowan,  Rowan. 
Ackley  Hubbard,  Cashier  Citizens  State  Bank,  Spencer. 
J.  Lx.  Rider,  Cashier  Wilton  Savings  Bank,  Wilton  Junction. 
H.  T.  Blackburn,  Cashier  Iowa  National  Bank,  Des  Moines. 
C.  M.  Keck,  Cashier  First  National  Bank,  Washington. 
M.  V.  Henderson,  Cashier  First  State  Bank,  Hawkeye. 
C.  A.  Dobell,  Cashier  Anthon  State  Bank,  Anthon. 
Jasper  Vail,  Cashier  State  Bank,  New  Sharon. 
A.  C.  McGill,  Cashier  Montezuma  Savings  Bank,  Montezuma. 
E.  D.  Baird,  Cashier  North  English  State  Bank,  North  English. 
E.  W.  Decker,  Cashier  Northwestern  National  Bank,  Minneapolis, 
Minnesota. 

J.  H.  Hass,  Cashier  Scott  County  Savings  Bank,  Davenport. 
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S.  C.' Sanders,  Assistant  Cashier  Security  Bank,  Minneapolis,  Minn. 
P.  H.  Smith,  Bookkeeper  Washington  National  Bank,  Washington. 
G.  E.  Bartholemew,  Vice  President  Preston  BanK,  Preston. 

E.  J.  Eicker,  Cashier  Wayland  Savings  Bank,  Wayland. 
Geo.  B.  Frazier,  Cashier  Bank  of  Breda,  Breda. 

J.  W.  Pollard,  Assistant  Cashier  State  Bank,  Strawberry  Point. 
Harry  Lee  Taft,  Treasurer  Pearson-Tatt  Land  Credit  Co.,  Chicago, 
Illinois. 

F.  W.  Paulger,  Cashier  New  Hartford  State  Bank,  New  Hartford. 
O.  H.  Tyner,  Assistant  Cashier  Savings  Bank,  Salem. 

F.  A.  McCormack,  Cashier  Traer  State  Bank,  Traer. 

F.  H.  Rhodes,  Cashier  Bank  of  Estherville,  Estherville. 

A.  W.  McCulby,  Bo'keeper  Washington  Savings  Bank,  Washington. 
C.  H.  Martin,  Cashier  Peoples  Savings  Bank,  Des  Moines. 
Chas.  Pasche,  Cashier  "The  Iowa",  Davenport. 
R.  H.  Moore,  Cashier  First  National,  Traer. 
William  Mee,  President  First  National,  Gladbrook. 
C.  H.  Royce,  Cashier  Bank  of  Harris,  Harris. 

J.  A.  S.  Pollard,  Cashier  Ft.  Madison  Savings  Bank,  Ft.  Madidson. 
C.  H.  Struck,  Cashier  Savings  Bank,  Davenport. 

G.  G.  Hunter,  Manager  N.  W.  Banker,  Des  Moines. 
Geo.  M.  Bechtel,  Geo.  M.  Bechtel  &  Co.,  Davenport". 

M.  C.  Struble,  Cashier  Security  Savings  Bank,  Wellman. 
Adelbert  Tymison,  Jr.,  Cashier  State  Security  Bank,  Sioux  Rapids. 

C.  B.  Mills,  President  State  Security  Bank,  Sioux  Rapids. 
J.  H.  Ingwersen,  Cashier  Peoples  T.  &  S.  Bank,  Clinton. 

J.  E.  Coggeshall,  Cashier  West  Branch  State  Bank,  West  Branch. 
George  E.  Rix,  Cashier  State  Cen.  Savings  Bank,  Keokuk. 

D.  H.  McKee,  Cashier  Citizens  State  Bank,  Mediapolis. 

H.  G.  Moore,  Cashier  Wellman  Savings  Bank,  Wellman. 
C.  S.  Millard,  Cashier  Anamosa  National  Bank,  Anamosa. 
W.  W.  Sterns,  Cashier  Peoples  Bank,  Humboldt. 

J.  F.  Mattert,  Assistant  Cashier  First  National  Bank,  Sibley. 
Frank  Y.  Locke,  Cashier  Sibley  State  Bank,  Sibley. 
C.  M.  Herrig,  Cashier  Wall  Lake  State  Bank,  Wall  Lake. 
John  S.  Tolversen,  Clerk  First  National  Bank,  Rock  Rapids. 
August  Blum,  Assistant  Cashier  First  National  Bank,  Chicago,  111. 
Chas.  Skewis,  Assistant  Cashier  Farmers  Bank,  Inwood. 

A.  M.  Price,  Cashier  First  National  Bank,  DeWitt. 
W.  M.  Smith,  Cashier  First  National  Bank,  Sheldon. 

Henry  S.  Henschen,  Assistant  Cashier  State  Bank,  Chicago,  111. 

B.  W.  Dewberry,  President  State  Bank,  Strawberry  Point. 
A.  J.  Carpenter,  Cashier  First  National  Bank,  Elkader. 

T.  Y.  Whitmore,  Cashier  State  Bank,  West  Union. 

J.  C.  Neely,  Cashier  Merchants  National  Bank,  Chicago,  Illinois. 

Wm.  H.  Palmer,  Cashier  Kalona  Savings  Bank,  Kalona. 
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Wm.  H.  Brintnall,  President  Drovers  National  Bank,  Chicago,  111. 
Wm.  B.  Green,  Assistant  Cashier  National  Bank,  St.  Paul,  Minn. 
H.  W.  Parker,  Asst.  Cashier  Merchants  National  St.  Paul,  Minn. 
O.  J.  Button,  Grand  Junction  Bank,  Grand  Junction. 
Arthur  C.  McGill,  Clerk  Savings  Bank,  Montezuma. 
A.  L.  Luick,  Cashier  State  Bank.  Belmond. 

Milton  O.  Nelson,  Adv.  Mgr.  "The  Commercial  West,"  Minneapolis. 
W.  L.  Johnson,  Director  Union  Savings  Bank,  Wilton. 
Fred  Heinz,  President  Farmers  and  Merchants  Savings  Bank, 
Davenport. 

D.  T.  Denmead,  President  City  National  Bank,  Marshalltown. 
R.  H.  Gray,  Cashier  Larrabee  Savings  Bank,  Larrabee. 

W.  P.  Manley,  President  Security  National  Bank,  Sioux  City. 

S.  J.  Patterson,  Cashier  Dunlap  Bank,  Dunlap. 

H.  W.  Flenniken,  Cashier  City  Savings  Bank,  Olin. 

T.  J.  Fletcher,  Cashier  First  National  Bank,  Marshalltown. 

J.  H.  Limermann,  Cashier  First  National  Bank,  Dysart. 

C.  O.  Austin,  Cashier  Mechanics  National  Bank,  St.  Louis,  Mo. 

C.  D.  Smith,  Cashier  First  National  Bank,  Burt. 

A.  F.  Balch,  President  Marshall  Statei  Bank,  Marshalltown. 

F.  Braan,  Vice  President  Am.  T.  &  Savings  Bank,  Cedar  Rapids. 

R.  T.  Forbes,  Cashier  Am.  T.  &  Savings  Bank,  Cedar  Rapids. 

W.  Bierkamp,  Jr.,  Cashier  Bennett  Savings  Bank,  Bennett, 

P.  W.  Hall,  Cashier  Security  Savings  Bank,  Sheldon. 

T.  C.  Munger,  Director  Am.  T.  &  Savings  Bank,  Cedar  Rapids. 

Robert  Palmer,  Director  Cedar  Rapids  Savings  Bank,  Cedar  Rapids. 

Willis  S.  Kieffer,  Cashier  Hazleton  State  Bank,  Hazleton, 

L.  T.  Richmond,  Cashier  First  National  Bank,  Albia. 

A.  G.  Smith,  President  City  National  Bank.  Clinton. 

J.  D.  Easton,  Cashier  Waterloo  National  Bank,  Waterloo. 

W.  W.  Miller,  President  Commercial  National  Bank,  Waterloo. 

E.  L.  Johnson,  Vice  President  Leavitt  &  J.  Trust  Co.,  Waterloo. 

F.  R.  Judson,  Assistant  Cashier  Bankers  National  Bank,  Chicago. 

G.  M.  Reynolds,  Cashier  Commercial  National  Bank,  Chicago,  111. 
C.  T.  Hanson,  Cashier  Castana  Savings  Bank,  Castana. 

A.  Gulbranson,  Cashier  Security  Savings  Bank,  Albert  City. 
C.  T.  Jaffray,  First  National  Bank,  Minneapolis,  Minnesota. 
Chas.  N.  Voss,  Cashier  German  Savings  Bank,  Davenport. 
A.  A.  Crane,  Cashier  National  Bank  of  Commerce,  Minneapolis. 
C.  H.  Rodenbach,  President  Cedar  Falls  National  Bank,  Cedar  Falls 
W.  N.  Hostrop,  Cashier  Citizens  National  Bank,  Cedar  Falls. 
Chas.  E.  Putnam,  Cashier  Merchants  National  Bank,  Cedar  Rapids. 
Henry  S.  Lasemeier,  Cashier  First  National  Bank,  Waverly. 
Lew  W.  Anderson,  Vice  President  Cedar  Rapids  Loan  &  Trust 
Company,  Cedar  Rapids. 

S.  L.  Ely,  Cashier  Union  Savings  Bank,  Davenport. 
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E.  C.  Abbey,  Cashier  Farmers  Savings  Bank,  Garner. 

John  R.  Barnes,  Cashier  Mahaska  County  State  Bank,  Oskaloosa. 
Thos.  Birkett,  President  Peoples  State  Bank,  West  Liberty. 

F.  S.  Needham,  Cashier  Lake  View  State  Bank,  Lake  View. 

B.  F.  Robinson,  President  First  National  Bank,  Armstrong. 
Chas.  R.  Hannan,  President  First  National  Bank,  Council  Bluffs. 

H.  O.  Dalen,  Cashier  Danish  American  Savings  Bank,  Ringsled. 
E.  J.  Bsgate,  Cashier  Farmers  and  Merchants  State  Bank,  Marion. 
S.  D.  Bowden,  Cashier  Davenport  National  Bank,  Davenport. 

W.  T.  Fenton,  Cashier  National  Bank  of  Republic,  Chicago,  Illinois, 

E.  J.  Norton,  Assistant  Secretary  and  Treasurer  Geo.  D.  Cook  Co., 
Chicago,  Illinois. 

F.  E.  Wettstein,  Cashier  First  National  Bank,  La  Porte  City. 
T.  S.  Hays,  Cashier  State  Bank,  Armstrong. 

W.  H.  Shaw,  Assistant  Cashier  Savings  Bank,  Oskaloosa. 
J.  S.  Alexander,  President  First  National  Bank,  Marion. 
Chas.  Biebisheimer,  Cashier  Bank  of  Wellsburg,  Wellsburg. 

I.  B.  Wynn,  Cashier  F.  and  M.  Savings  Bank,  Davenport. 

R.  D.  Stickney,  President  German-American  Bank,  Ceylon,  Minn. 
T.  F.  McElhinney,  Cashier  Citizens  State  Bank,  Goldfield. 
W.  J.  Bennett,  Cashier  Clarion  Savings  Bank,  Clarion. 
William  Mueller,  Graettinger  Savings  Bank,  Graettinger. 
Earl  Ogden,  Cashier  Martinsburg  Bank,  Martinsburg. 
Charles  L.  Merrill,  Assistant  Cashier  National  Bank  of  Commerce, 
St.  Louis,  Missouri. 

W.  B.  Bonnifield,  President  First  National  Bank,  Ottumwa. 

W.  B.  Bonnifield,  Jr.,  Assistant  Cashier  First  -  National,  Ottumwa. 

W.  T.  Sanford,  Vice  President,  First  National  Bank,  Cherokee. 

R.  W.  Birdsall,  Cashier  State  Bank,  Dows. 

Ed.  B.  Zbanek,  Clerk  Citizens  National  Baniv,  Cedar  Rapids. 

Louis  Visha,  Clerk  Cedar  Rapids  National  Bank,  Cedar  Rapids. 

W.  A.  Stebbins,  Clerk  Citizens  National  Bank,  Cedar  Rapids. 

F.  S.  McDaniel,  Clerk  Citizens  National  Bank,  Cedar  Rapids. 

I.  F.  Hendricks,  President  Bank  of  Malvern,  Malvern. 

C.  J.  Becker,  Cashier  Citizens  State  Bank,  Elgin. 

Wm.  Schloeman,  President  Benton  County  Bank,  Norway. 

Jno.  P.  Kirby,  Cashier  First  National  Bank,  Estherville. 

John  Burianek,  Jr.,  Teller  Merchants  National  Bank,  Cedar  Rapids. 

F.  W.  Doughty,  Cashier  Emmet  County  Bank,  Armstrong. 

E.  W.  Virden,  Cashier  The  Peoples  Savings  Bank,  Cedar  Rapids. 

J.  S.  McKemey,  Cashier  State  Savings  Bank,  Fairfield. 

Fred  H.  Shaver,  Director  Peoples  Savings  Bank,  Cedar  Rapids. 

.las.  L.  Bever,  President  Citizens  National  Bank,  Cedar  Rapids. 

C.  Magnus,  Director  Cedar  Rapids  National  Bank,  Cedar  Rapids. 

Geo.  Bogart,  President  Shenandoah  National  Bank,  Shenandoah. 

A.  T.  Averill,  President  Cedar  Rapids  National  Bank,  Cedar  Rapids. 
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H.  M.  Carpenter,  Cashier  Monticello  State  Bank,  Monticello. 
L.  M.  Rupert,  Sec'y  Cedar  Rapids  Loan  &  Trust,  Co.,  Cedar  Rapids. 
W.  J.  Creglow,  President  Bank  of  Farley,  Farley. 
K.  C.  Ferman,  Chief  Clerk  Cedar  Rapids  National,  Cedar  Rapids. 
E.  R.  Gurney,  President  Northeastern  Nebraska  Bankers'  Associa- 
tion; Merchants  State  Bank,  Winside,  Nebraska. 

Fred  A.  Bennett,  President  Peoples  Savings  Bank,  Sioux  City. 

M.  S.  Helland,  Cashier  Farmers  Savings  Bank,  Slater. 

W.  B.  Richardson,  Cashier  Coggon  State  Bank,  Coggon. 

J.  A.  Schneiders,  Cashier  Farmers  State  Bank,  Dyersville. 

R.  C.  Stirton,  Cashier  Lovell  State  Bank,  Monticello. 

John  Dolphin,  Cashier  Ryan  State  Bank,  Ryan. 

J.  B.  Utt,  Vice  President  Farmers  State  Bank,  Dyersville. 

J.  R.  Amidon,  Vice  President  Citizens  National  Bank,  Cedar  Rapids. 

E.  M.  Scott,  Cashier  Security  Savings  Bank,  Cedar  Rapids. 

D.  A.  Gehrig,  Cashier  German  State  Bank,  Dyersville. 

.John  B.  Bever,  Director  Citizens  National  Bank,  Cedar  Rapids. 

O.  Sikora,  Assistant  Cashier  Am.  T.  &  Savings  Bank,  Cedar  Rapids. 

J.  W.  Bowdish,  Cashier  Citizens  National  Bank,  Cedar  Rapids. 

L.  R.  Forbes.  Farmers  Exchange  State  Bank,  Dows. 

A.  J.  Noble,  Clerk  Citizens  National  Bank,  Cedar  Rapids. 
Geo.  E.  Pearsall,  Cashier  Citizens  National  Bank,  Des  Moines. 

C.  A.  Blossom,  President  Citizens  National  Bank,  Belle  Plaine. 

D.  E.  Goodhue,  Assistant  Cashier  First  National  Bank,  Tama. 
Herbert  Hammond,  Hammond,  Wright  &  Co.,  Chicago,  Illinois. 

J.  M.  Dinwiddle,  Cashier  Cedar  Rapids  Sav'gs  Bank,  Cedar  Rapids. 
M.  H.  Calderwood,  President  Eldridge  Savings  Bank,  Eldridge. 

E.  D.  Huxford,  Cashier  Cherokee  State  Bank,  Cherokee. 
Frank  Filip,  Teller  Security  Savings  Bank,  Cedar  Rapids. 

B.  A.  Wallace,  Assistant  Cashier  Rockford  Banking  Co.,  Rockford. 
Maud  N.  Carpenter,  B'keeper  Security  Savings  Bank,  Cedar  Rapids. 
Willa  Kennedy,  Stenographer,  Sec.  Savings  Bank,  Cedar  Rapids. 
G.  F.  Van  Vechten,  President  Sec.  Savings  Bank,  Cedar  Rapids. 

A.  H.  Wolf,  Director  Peoples  Savings  Bank,  Cedar  Rapids. 
G.  H.  Austin,  Cashier  Garwin  State  BanK  Garwin. 

W.  A.  Dexter,  Cashier  Toledo  State  Bank,  Toledo. 

B.  B.  Hunter,  Representing  Northwestern  Banker,  Des  Moines. 
R.  P.  Graeber,  Cashier  Sheldahl  Savings  Bank,  Sheldahl. 

F.  A.  Bryner,  Cashier  Urbana  Savings  Bank,  Urbana. 

Geo.  W.  Lewis,  President  Citizens  Savings  &  T.  Co.,  Iowa  City. 

Lawson  Daniels,  Vice  President  C.  R.  Savings  Bank,  Cedar  Rapids. 

W.  H.  Evans,  Assistant  Cashier  State  Bank,  Mediapolis. 

A,  J.  Wilson,  President  Marathon  Savings  Bank,  Marathon. 

J.  L.  Bracken,  President  First  National  Bank,  Tama. 

E.  G.  Penrose,  Director  First  National  Bank,  Tama. 

W.  E.  Statler,  President  Bankers'  Accident  Co.,  Des  Moines. 
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J.  S.  Ulch,  Ulch  Bros.  Bank,  Solon. 

Jno.  Fletcher,  General  Clerk  Cedar  Rapids  National,  Cedar  Rapids. 

Wm.  P.  Foster,  Cashier  First  National  Bank,  Burlington. 

J.  T.  Hamilton,  President  Merchants  National  Bank,  Cedar  Rapids. 

R.  A.  Crawford,  President  Valley  National  Bank,  Des  Moines. 

F.  C.  Robinson,  General  Manager  Chicago  Bank  Protection  Com- 
pany, Council  Bluffs. 

Willis  N.  Baker,  President  State  Exchange  Bank,  Hutchinson,  Kan. 

M.  H.  Meidell,  Assistant  Cashier  Beresford  State  Bank,  Beresford, 
South  Dakota. 

H.  J.  Meidell,  Cashier  Beresford  State  Bank,  Beresford,  S.  Dakota. 

W.  H.  W.  Grain,  Vice  President  Citizens  Savings  Bank,  Olin, 

N.  Meyers,  National  Bank  Examiner,  Elkader. 

L.  F.  Zeller,  Cashier  Exchange  Bank,  Oxford  Junction. 

N.  M.  Hubbard,  Director  C.  R.  Loan  &  Trust  Co.,  Cedar  Rapids. 

Geo.  B.  Douglas,  Director  C.  R.  National  Bank,  Cedar  Rapids. 

Ralph  Van  Vechten,  Cashier  Cedar  Rapids  National,  Cedar  Rapids. 

L.  Larson,  President  First  National  Bank,  Britt. 

P.  M.  Joice,  President  Lake  Mills  Bank,  Lake  Mills. 

Tim.  McCarthy,  President  Peoples  Savings  Bank,  Cedar  Rapids. 

H.  S.  Richardson,  Asst.  Cashier  Monticello  State  Bank,  Monticello. 
J.  H.  Roberts,  Cashier  Pilot  Mound  Bank,  Pilot  Mound. 

I.  H.  Shaver,  Director  Merchants  National  Bank,  Cedar  Rapids. 
James  E.  Hamilton,  Assistant  Cashier  Merchants  National  Bank„ 

Cedar  Rapids. 

John  McHugh,  Cashier  Iowa  State  Bank,  Sioux  City. 

Arthur  Reynolds,  President  Des  Moines  National,  Des  Moines. 

.1.  M.  Woodworth,  Cashier  First  National  Bank,  Perry.  • 

H.  W.  Grout,  Director  First  National  Bank,  Waterloo. 

Thos.  C.  Carson,  President  Johnson  Co.  Savings  Bank,  Iowa  City. 

W.  J.  Murray,  Cashier  First  National  Bank,  Eldora. 

W.  L.  Moyer,  Vice  President  Western  National  Bank,  New  York. 

C.  C.  Hay,  American  Banker,  New  York,  New  York. 

Wm.  C.  Shaw,  The  Protectograph,  Chicago,  Illinois. 

C.  H.  Smalley,  Baker- Vawter  Company,  Chicago,  Illinois. 

C.  M.  Woodard,  Atchinson,  Kansas. 

F.  G.  Bryner,  Cashier  Newhall  Savings  Bank,  Newhall. 

Aug.  A.  Balluff,  Cashier  Citizens  National  Bank,  Davenport. 

L.  Swisher,  Cashier  First  National  Bank,  Iowa  City. 

S.  G.  Spencer,  Special  Agent  National  Surety  Co.,  New  York.,  N.  Y. 

S.  F.  Smith,  Vice  President  Davenport  National  Bank,  Davenport. 

J.  K,  Deming,  President  Second  National  Bank,  Dubuque. 

C.  S.  Scroggin,  Cashier  State  Bank,  Portsmouth. 

Wm.  C.  Nuhn,  Assistant  Cashier  State  Bank,  Cedar  Falls. 

D.  H.  Snoke,  Cashier  Durant  Savings  Bank,  Durant. 

F.  M.  Hanson,  Cashier  State  Savings  Bank,  Kanawba. 
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W.  T.  Hamilton,  President  Wellman  Savings  Bank,  Wellman. 

W.  H.  Colton,  Cashier  National  Savings  Bank,  Wapello. 

John  R.  Speirs,  Assistant  Cashier  Martinsburg  Bank,  Martinsburg. 

J.  H.  Coutts,  President  First  National  Bank,  Tipton. 

M.  L.  Simmons,  Cashier  Standwood  Savings  Bank,  Stanwood. 

S.  A.  Converse,  President  First  National  Bank,  Cresco. 

A.  A.  Vaughn,  Assistant  Cashier  Fi^rst  National  Bank,  Belle  Plaine. 
S.  S.  Sweet,  President  First  National  Bank,  Belle  Plaine. 

James  B.  McCook,  Cashier  Riceville  State  Bank,  Riceville. 

W.  J.  Steckel,  Cashier  Exchange  Bank,  Bloomfield. 

C.  H.  Kurtz,  Cashier  First  National  Bank,  Marion. 

C.  W.  Keagy,  Assistant  Cashier  Del.  Co.  State  Bank,  Manchester. 

B.  P.  Seeds,  Director  Delaware  County  State  Bank,  Manchester. 
W.  Woods,  Assistant  Cashier  First  National  Bank,  Tipton. 

H.  E.  Deemer,  Judge  of  Supreme  Court,  Red  Oak. 

Agnes  L.  McKinnon,  Stenographer  (Convention),  Cedar  Rapids. 

T.  J.  Davis,  V.  President  Farmers  &  Merchants  State  Bank,  Marion. 
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The  intention  of  the  Secretary  is  to  make  this  a  complete  obituary 
record  of  all  deaths  occuring  among  the  bankers,  bank  officers  or 
directors  of  banks  in  Iowa.  In  doing  this  he  must  rely  upon  the 
bankers  of  Iowa  for  his  information.  The  following  is  the  record  of 
those  reported  to  him  to  date  of  Convention,  1901. 


OBITUARY 

WM.  ANDREWS,  Director  City  National  Bank,  Marshalltown, 
Iowa.    Bom  October  9,  1842;  died  August  29,  1900. 

JOS.  G.  BAILEY,  Vice  President  Dubuque  National  Bank,  Dubuque, 
Iowa.    Born  April  27,  1833;  died  April  9,  1901. 

GEO.  BENJAMIN  BURCH,  President  Second  National  Bank,  Du 
buque,  Iowa.    Born  March  22,  1836;  died  May  2,  1901. 

WM.  A.  BROWNELL,  Vice  President  Keokuk  National  Bank, 
Keokuk,  Iowa.    Born  July  24,  1836;  died  February  20,  1901. 

G.  H.  BIKLEN,  Vice  President  Iowa  State  Savings  Bank,  Burling- 
ton, Iowa.    Born  March  16,  1830;  died  May  27,  1901. 

H.  S.  BURR,  President  First  National  Bank,  Waverly,  Iowa.  Born 
May  26,  1839;  died  September  16,  1900. 

RICHARD  CAMPBELL,  President  First  National  Bank,  Indepen- 
dence, Iowa.    Born  August  — ,  1825;  died  March  26,  1901. 

JANE  A.  CHILCOTE,  Director  Washington  National  Bank,  Wash- 
ington, Iowa.    Born  February  21,  1828;  died  March  13,  1901. 

JAS,  DILLIN,  Vice  President  First  National  Bank,  Nevada,  Iowa. 
Bom  May  15,  1839;  died  May  27,  1901. 

HENRY  EGBERT,  President  Davenport  National  Bank.  Born 
December  22,  1826;  died  February  23,  1901. 

JOHN  FERGUSON,  President  Bank  of  Elma,  Elma,  Iowa.  Bom 
January  18,  1833;  died  October  30.  1900. 

HENRY  EGBERT,  President  Davenport  National  Bank,  Davenport, 
Iowa.    Born  December  2,  1828;  died  February  23,  1901. 

J.  D.  GAMBLE,  Vice  President  City  State  Bank,  Perry,  Iowa.  Born 
January  29,  1843;  died  January  7,  1901. 

F.  H.  HAHNE,  President  State  Bank  of  Schaller,  Schaller,  Iowa. 
Born  September  10,  1847;  died  August  4,  1900. 

N.  W.  JOHNSON,  President  Valley  National  Bank,  Des  Moines. 
Iowa.    Born  June  10,  1828;  died  December  3,  1900. 
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WALTER  I.  HAYES,  Director  Merchants  National  Bank,  Clinton, 
Iowa.    Born  December  9,  1841;  died  March  14,  1901. 

ROBERT  KRAUSE,  Vice  President  Citizens  National  Bank,  Dav- 
enport, Iowa.    Born  November  13,  1834;  died  July  5,  1900. 

THOS.  KIMBALL,  Director  First  National  Bank,  La  Moille,  Iowa. 
Born  January  20,  1846;  died  May  30,  1901. 

C.  W.  LEWIS,  Vice  President  First  National  Bank,  Centerville, 
Iowa.    Born  February  7,  1855;  died  April  4,  1901. 

ARTEMUS  LAMB,  President  and  Director  Peoples  Trust  &  Sav- 
ings Bank;  Director  Merchants  National  and  City  National  Banks, 
Clinton,  Iowa.    Born  September  11,  1840;  died  April  23,  1901. 

WASHINGTON  LEWIS,  Director  First  National  Bank,  was  Presi 
dent  of  Farmers  Bank  for  15  years,  Rockwell  City,  Iowa.  Born 
August  3.  1841;  died  June  5.  1900. 

SAMUEL  F.  LEFEVRE,  Vice  President  Johnson  County  Savings 
Bank,  Iowa  City,  Iowa.    Born  June  24,  1846;  died  June  15,  1900. 

D.  McF.  PAUL,  President  Paul's  Bank,  Thurman,  Iowa.  Born 
July  26,  1814;  died  November  29,  1900. 

J.  B.  PHELPS,  Director  Davenport  National  and  Scott  County 
Savings  Bank.    Born  May  10,  1840;  died  July  18,  1900. 

THOS.  OFFICER,  Partner  Officer  &  Pusey,  Council  Bluffs,  Iowa. 
Born  December  28,  1822;  died  September  12,  1900. 

W.  H.  M.  PUSEY,  Partner  Officer  &  Pusey,  Council  Bluffs,  Iowa. 
Born  July  29,  1826;  died  November  15,  1900. 

GEO.  H.  ROBERTSON,  Director  Citizens  Savings  Bank,  Atlantic, 
Iowa.    Aged  about  59  years;  died  March.  1900. 

EDGAR  C.  PICKETT,  Director  First  National  Bank,  Guthrie  Cen- 
ter, Iowa.    Born  August  20,  1834;  died  June  25,  1901. 

ENOCH  SAYRE,  President  Iowa  State  Bank,  Osceola,  Iowa.  Born 
June  24,  1825;  died  January  9,  1901. 

SAMUEL  SHARPLESS,  Director  Johnson  County  Savings  Bank, 
Iowa  City,  Iowa.    Born  1822;  died  June  5,  1901. 
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t,.  F.  POTTER,  President  First  National  Bank,  Harlan. 

TREASURER- 
FRANK  Y.  LOCKE,  Cashier  Sibley  State  Bank,  Sibley. 

SECRETARY. 

J,  M.  DINWIDDIE,  Cashier  Cedar  Rapids  Savings  Bank,  Cedar  Rapids. 

GROUP  OFFICERS 

Group  l.    E-  F.  WENTZ,  Cashier  Citizens  State  Bank,  Oakland.  Chairman. 

Sec'y  and  Treas.— e;lbERT  A.  READ,  Cashier  First  National  Bank.  Shenandoah. 
Executive  Committee.— -Ernest  E-  Hart,  Council  Bluffs;  C.  E.  Price,  Council  Bluffs; 
S.  J.  Patterson,  Dunlap;  D.  L.  Heansheimer,  Glenwood;  L,.  F.  Potter,  Harlan. 

Group  2.    JOHN  R.  WELCH,  Cashier  First  State  Bank,  Mapleton,  Chairman. 
Sec'y  and  Treas.—p.  w.  HALL,  Cashier  Security  Savings  Bank.  Sheldon. 
Executive  Committee.— Not  yet  named. 

Group  3.   F.  H.  RHODES,  Cashier  Bank  of  Estherville,  Estherville.  Chairman. 
Secy  and  Treas.—T.  W.  DOUGHTY,  Cashier  Emmet  County  Bank,  Armstrong. 
Executive  Committee — Not  yet  named. 

Group  4.   J.  A.  McKINNEY,  Cashier  Capital  City  Bank,  Des  Moines,  Chairman. 
Sec'y  and  Treas.—s.  M.  LEACH,  Cashier  Adel  State  Bank,  Adel. 
Executive  Committee. — Not  yet  named. 

Group  5.    W.  R.  JAMESON,  Cashier  Farmers  Exchange  State  Bank,  Dows,  Chairman. 
Sec'y  and  Treas.—i.  w.  KEERL,  Cashier  Iowa  State  Bank,  Mason  City. 
Executive  Committee.— 1,. BouTguin,  Allison;  E.  C.  Piatt,  Eagle  Grove;  F.  M. 
Hanson,  Kanavpha;  C.  J.  Thompson,  Forest  City;  Geo.  W.  Chandler,  Osage. 

Group  6.   E.  J-  CURTIN,  Cashier  Citizens  Savings  Bank,  Decorah,  Chairman. 
Secy  and  Treas.—J.  D.  EASTON.  Cashier  Waterloo  National  Bank,  Waterloo- 
Executive  Committee.— Not  yet  named. 

Group  7-   S.  L.  ELY,  Cashier  Union  Savings  Bank,  Davenport,  Chairman. 

Secy  and  Treas.—A.  C.  McGILL,  Cashier  Montezuma  Savings  Bank,  Montezuma. 
Executive  Committee.— Not  yet  named- 

Group  8.   J.  T.  BROOKS,  Cashier  First  National  Bank  of  Hedrick,  Chairman. 
Secy  and  Treas.—M.  B.  HUTCHISON,  Cashier  First  National  Bank,  Ottuinwa. 
Executive  Committee.— j .  R.  Mackey,  Sigourney;  C.  E.  Lofland,  Oskaloosa;  F.  Von 
Schrader,  Ottumwa;  J.  R.  Wallace,  Bloomfield;  J.  A.  Bradley,  Centreville. 

Group  9.   THOS.  McCLEMENT,  President  State  Bank,  Morning  Sun,  Chairman. 
Secy  and  Treas — GEO.  E.  RIX,  Cashier  State  Central  Savings  Bank,  Keokuk. 
Executive  Committee.— j.  l.  Edwards.  Burlington;  C.  M.  Keck,  Washington;  W.  V. 
Lloyd,  Mediapolis;  W.  E-  Keeler,  Mt.  Pleasant;  A.  J.  Mathias,  Keokuk. 

Group  10.   FRANK  R.  CROCKER,  Cashier  First  National  Bank.  Chariton.  Chairman. 
Secy  and  Treas.— W.  A.  HOPKINS,  Cashier  State  Savings  Bank,  Lamoni. 
Executive  Committee.— Not  yet  named. 
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LIST  OF  ADVERTISERS'  CARDS. 

Northwestern  Mutual  Life  Insurance  Company,  Milwaukee,  Wisconsin 
Merchants  Loan  and  Trust  Connpany,  -  -  -  Chicago,  Illinois 
National  Bank  of  the  Republic,       ....    Chicago,  Illinois 

Hammond,  Wright  &.  Co.,  Chicago,  Illinois 

National  Live  Stock  Bank,  Chicago,  Illinois 

State  Bank  of  Chicago,  Chicago,  Illinois 

Drovers  National  Bank,  Chicago,  Illinois 

First  National  Bank,  Chicago,  Illinois 

Northern  Trust  Company,         _       _       .       .       .    Chicago,  Illinois 
Federal  Trust  and  Savings  Bank,  .        -        .       -       Chicago,  Illinois 
Continental  National  Bank,       _        _        .       .        .    Chicago,  Illinois 
Diebold  Safe  and  Lock  Co.,  Buzzell  &.  Blair,  Agents,        Chicago,  Illinois 
A.  L.  Kemper  &.  Company,       .       .       -       .       .   Chicago,  Illinois 
Chase  National  Bank,  .....       New  York,  N.  Y. 

Western  National  Bank,  ......    New  York,  N.  Y. 

New  York  National  Exchange  Bank,       -        -       -        New  York,  N.  Y. 
Seaboard  National  Bank,         .       .       .       .       .    New  York,  N.  Y. 

Geo.  D.  Cook  Company,      -       -  Chicago,  Illinois  and  New  York,  N.  Y. 
First  National  Bank,     .       .       .        .        .  Council  Bluffs,  Iowa 

Des  Moines  Savings  Bank,        -  Des  Moines,  Iowa 

Bankers  Life  Association,      .....     Des  Moines,  Iowa 

Bankers  Mutual  Casualty  Company,    ...         Des  Moines,  Iowa 
Des  Moines  National  Bank,  .       .       -       .       .     Des  Moines,  Iowa 
Second  National  Bank,  Dubuque,  Iowa 

Davenport  National  Bank,      -       .       -        .       -        Davenport,  Iowa 
First  National  Bank,         -       -       -       .         Minneapolis,  Minnesota 
Northwestern  National  Bank,  -        -       -     Minneapolis,  Minnesota 

National  Bank  of  Commerce,    -       -        -  Minneapolis,  Minnesota 

Beebe  Indelible  Check  Protector  Company,     -     Minneapolis,  Minnesota 
Republican  Printing  Company,  -       -       -       Cedar  Rapids,  Iowa 

Coe  College,  Cedar  Rapids,  Iowa 

Cedar  Rapids  Savings  Bank,     -       -       -       -       Cedar  Rapids,  Iowa 

Cedar  Rapids  National  Bank,       -       -       -       -    Cedar  Rapids,  Iowa 

Mechanics  National  Bank,  .  -  -  .  St.  Louis,  Missouri 
American  Arithmometer  Company,  -  -  -  St.  Louis,  Missouri 
Mercantile  Trust  Company,  ...  -  St.  Louis,  Missouri 
Third  National  Bank,  -----      St.  Louis,  Missouri 


The  attention  of  Iowa  Bankers  is  es- 
pecially directed  to  the  advertisements 
in  this  book.  These  advertisers  ask 
business  of  the  Iowa  Bankers,  and  are 
entitled  to  consideration  at  their  hands. 

«««««« 

State  Business «  « 

When  sending  collections  or  other  bus- 
iness to  any  points  in  the  State,  all 
members  of  the  IOWA  BANKERS' 
ASSOCIATION  are  expected  to  give 
preference  to  its  members,  a  resolution 
to  that  effect  having  been  adopted  by 
the  Association.  A  list  of  members 
appears  in  this  copy  of  proceedings. 
Besides  this,  nearly  every  Bankers'  Di- 
rectory notes  the  members  of  State 
Associations. 


CONSTITUTION  AND  BY-LAWS 

IOWA  BANKERS'  ASSOCIATION 


DECLARATION. 

In  order  to  promote  the  general  welfare  and  usefulness  of  banks 
and  banking  institutions,  and  to  secure  uniformity  of  action,  together 
with  the  practical  benefits  to  be  derived  from  personal  acquaintance, 
and  from  the  discussion  of  subjects  of  importance  to  the  banking  and 
commercial  interests  of  the  State  of  Iowa;  and  especially  in  order  to 
secure  the  proper  consideration  of  questions  regarding  the  financial 
and  commercial  usages,  customs  and  laws  v/hich  affect  the  banking 
interests  of  the  entire  State,  and  for  protection  against  loss  by  crime, 
we  have  to  submit  the  following  Constitution  and  By-Laws  for  the 
"Iowa  Bankers'  Association." 


CONSTITUTION. 

ARTICLE  I. 

Section  1.  This  Association  shall  be  called  the  "Iowa  Bankers' 
Association." 

Sec.  2.  Any  National  or  State  Bank,  Trust  Company,  Savings 
Bank  or  Banker,  may  become  a  member  of  this  Association  upon 
payment  of  such  annual  dues  as  shall  be  provided  by  the  By-Laws,  and 
may  send  one  delegate  to  the  annual  meeting  of  the  Association;  and 
any  member  may  be  expelled  from  the  Association  upon  a  vote  of 
two-thirds  of  those  present  at  any  regular  meeting. 

Sec.  3.  Delegates  shall  be  an  officer  or  director  of  the  institution 
they  represent,  or  a  member  of  a  banking  firm,  or  an  individual  doing 
business  as  a  banker. 

Sec.  4.  Delegates  shall  vote  in  person;  no  voting  by  proxy  shall 
be  allowed. 

Sec.  5.  All  votes  shall  be  viva  voce  unless  otherwise  ordered; 
any  delegate  may  demand  a  division  of  the  house. 


6  PROCEEDINGS  OF  THE 


ARTICLE  II. 

Section  1,  The  officers  of  this  Association  shall  consist  of  a 
President,  Vice  President,  Secretary  and  Treasurer,  who  shall  be  elected 
annualfy.  The  oflEicers  shall  be  ex-officio  members  of  the  Executive 
Committee  of  their  respective  Groups. 

Sec.  2.  No  President  or  Vice  President  shall  succeed  himself  in 
office. 

Sec.  3.  For  the  better  realization  of  the  aims  of  the  Association, 
the  members  shall  be  divided  into  ten  Groups,  as  nearly  as  possible 
according  to  the  geographical  divisions. 

Sec.  4.  The  administration  of  the  Association  shall  be  vested 
in  a  Council  to  be  known  as  the  Council  of  Administration,  composed 
of  the  Chairman  of  each  Group,  who,  when  unable  to  serve,  shall 
appoint  a  substitute.  The  President,  Vice  President,  Secretary  and 
Treasurer  of  the  Association  shall  be  ex-officio  members  of  the  Council 
of  Administration.  The  President  shall  remain  ex-officio  member  of 
the  Council  of  Administration  for  one  year  after  his  successor  is 
elected,  and  shall  be  knov/n  as  honorary  member  of  the  Council  of 
Administration. 

Sec.  5.  Any  five  members  of  the  Council  of  Administration  shall 
constitute  a  quorum,  and  the  vote  of  each  member  shall  be  counted 
one  vote  for  each  member  in  his  Group. 

Sec.  6.  The  Council  of  Administration  shall  have  control  of  the 
business  during  the  recess  of  the  Association,  and  a  majority  of  them 
shall  have  power  to  call  a  special  meeting  whenever  they  deem  it 
necessary.  They  shall  submit  at  each  annual  meeting  a  report  of 
their  official  acts,  and  recommend  to  the  Association  such  action  as 
they  may  deem  proper. 

Sec.  7.  The  expenses  of  the  Council  of  Administration  of  the 
Association  in  carrying  out  the  business  to  be  done  by  them,  shall  be 
provided  for  by  the  annual  dues  of  the  members  of  the  Association; 
provided,  however,  that  the  Council  of  Administration  shall  have  no 
authority  to  incur  or  contract  on  behalf  of  this  Association,  any 
liability  whatever  beyond  the  annual  dues  hereby  authorized,  and  only 
that  for  the  purpose  designated. 

ARTICLE  III. 

Section  1.  It  shall  be  the  duty  of  the  President  to  preside  at 
the  meetings  of  the  Association,  and  he  shall  be  Chairman  of  the 
Council  of  Administration. 

Sec.  2.  It  shall  be  the  duty  of  the  Vice-President  to  preside  at  the 
meetings  of  the  Association  and  Council  of  Administration  in  the 
absence  of  the  President. 
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Sec.  3.  The  Secretary  shall  make  and  have  charge  of  the  records 
of  this  Association,  and  shall  attend  to  such  correspondence  as  may- 
be necessary. 

Sec.  4.  The  Treasurer  shall  have  the  custody  of  the  money  and 
property  of  the  Association,  and  shall  collect  the  annual  dues  and  pay 
the  liabilities  of  the  Association  upon  vouchers  approved  by  the 
Chairman  of  the  Council  of  Administration. 

ARTICLE  IV. 

Section  1.  There  shall  be  a  committee  appointed  at  this  meeting 
and  annually  thereafter  by  the  incoming  President,  whose  names 
should  not  be  publicly  known,  to  be  termed  the  Taxation  Committee, 
such  Committee  to  act  in  like  and  same  manner  as  our  Protective  and 
Legislative  Committees.    (Adopted  at  Convention,  June  14,  1900). 

ARTICLE  V. 

Section  1.  This  Constitution  may  be  altered  at  any  regular 
meeting  of  the  Association  by  a  vote  of  two-thirds  of  those  present. 
Printed  notice  of  proposed  changes  shall  be  mailed  to  each  member 
at  least  fifteen  days  previous  to  annual  meeting. 


ASSOCIATION  BY-LAWS. 

Section  1.  The  membership  fees  of  this  Association  shall  be 
Five  Dollars  for  Banks  having  a  capital  of  $200,000  or  less;  Ten  Dollars 
for  Banks  of  $200,000  to  $500,000,  until  otherwise  ordered.  After  the 
first  year's  membership,  there  shall  be  collected  from  each  member 
Five  Dollars  as  annual  dues,  and  no  member  can  withdraw  without 
filing  notice  of  such  intention  with  the  Secretary,  after  first  paying  all 
dues  in  arrears,  if  any. 

Sbc.  2.  The  annual  dues  of  the  Association  shall  be  considered 
due  on  the  first  day  of  June  of  each  year  in  advance. 

Sec.  3.  It  shall  be  the  duty  of  each  member  of  this  Association 
to  notify  the  Chairman  of  the  Council  of  Administration  of  any  fraud 
or  crime  practiced  on  any  bank  or  banking  firm  that  may  come  within 
his  knowledge,  that  will  be  of  general  interest,  and  the  Chairman  shall 
immediately  notify  each  member  of  the  Association. 

Sec.  4.  The  annual  meeting  shall  be  held  at  such  times  and 
places  as  shall  be  determined  by  the  Association,  which  may  be 
changed  by  the  Council  of  Administration  for  good  reasons,  but  the 
Association  may  delegate  to  the  Council  of  Administration  the  selection 
of  a  place  of  meeting. 

Sec.  5.  Any  member  desiring  to  withdraw  from  the  Association 
must  give  notice  in  writing  to  the  Chairman  of  the  Executive  Com- 
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mittee  of  the  Group  of  which  he  is  a  member,  at  least  three  months 
in  advance. 

Sec.  6.  The  Association  shall  be  composed  of  ten  Groups,  con- 
sisting of  members  of  the  Association,  geographically  divided  as 
follows : 

Group  1.  Consisting  of  the  counties  of  Audubon,  Cass,  Carroll, 
Crawford,  Fremont,  Harrison,  Montgomery,  Mills,  Page,  Pottawattamie 
and  Shelby. 

Group  2.  Consisting  of  the  counties  of  Cherokee,  Ida,  Lyon, 
Monona,  Osceola,  O'Brien,  Plymouth,  Sac,  Sioux  and  Woodbury. 

Group  3.  Consisting  of  the  counties  of  Buena  Vista,  Calhoun, 
Clay,  Dickinson,  Emmet,  Humboldt,  Kossuth,  Palo  Alto,  Pocahontas 
and  Webster. 

Group  4.  Consisting  of  the  counties  of  Boone,  Dallas,  Greene, 
Guthrie,  Jasper,  Marion,  Marshall,  Polk,  Story  and  Warren. 

Group  5.  Consisting  of  the  counties  of  Butler,  Cerro  Gordo, 
Floyd,  Franklin,  Grundy,  Hancock,  Hamilton,  Hardin,  Mitchell, 
Winnebago,  Wright  and  Worth. 

Group  6.  Consisting  of  the  counties  of  Allamakee,  Black  Hawk, 
Bremer,  Buchanan,  Chickasaw,  Clayton,  Dubuque,  Delaware,  Fayette, 
Howard  and  Winneshiek. 

Group  7.  Consisting  of  the  counties  of  Benton,  Clinton,  Cedar, 
Iowa,  Johnson,  Jones,  Jackson,  Linn,  Muscatine,  Poweshiek,  Scott 
and  Tama. 

Group  8.  Consisting  of  the  counties  of  Appanoose,  Davis,  Jeffer- 
son, Keokuk,  Mahaska,  Monroe,  Van  Buren  and  Wapello. 

Group  9.  Consisting  of  the  counties  of  Des  Moines,  Henry, 
Louisa,  Lee  and  Washington. 

Group  10.  Consisting  of  the  counties  of  Adair,  Adams,  Clarke, 
Decatur,  Lucas,  Madison,  Ringgold,  Taylor,  Union  and  Wayne. 

Members  from  one  Group  may  be  transferred  into  another  upon 
application  of  the  Executive  Committee  of  the  Group  to  which  they 
belong,  and  the  approval  of  the  Executive  Committee  of  the  Group 
to  which  they  desire  to  be  transferred. 

Sec.  7  Each  Group  shall  hold  at  least  two  meetings  each  year 
and  may  hold  four  or  more,  at  such  times  and  places  as  each  Group 
may  determine,  provided,  however,  that  one  of  such  meetings,  to  be 
called  the  annual  meeting,  shall  be  held  not  later  than  the  third 
Wednesday  in  March,  each  year.  Unless  otherwise  arranged,  other 
meetings  of  the  Group  shall  be  held  on  the  third  Wednesday  of 
September  and  December,  except  that  by  a  vote  of  the  Group,  it  may 
omit  the  December  meeting. 

The  first  meeting  of  the  Groups  after  the  adoption  of  these 
By-Laws,  shall  be  for  the  organization  of  Group,  and  shall  be  held  on 
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the  15th  day  of  September,  1897.  The  Group  Chairman  to  determine 
the  place  of  holding  this  meeting. 

Each  group  shall  elect,  at  its  annual  meeting,  a  Chairman,  an 
Executive  Committee  consisting  of  five  members,  and  a  Secretary, 
who  shall  assume  their  respective  offices  immediately  after  the  annual 
meeting  of  the  Iowa  Bankers'  Association  next  following  their  election. 

Sec.  8.  The  Council  of  Administration  shall  meet  at  least  twice 
a  year,  or  oftener,  subject  to  the  call  of  the  Chair.  One  of  such 
meetings  to  be  held  after  the  annual  meetings  of  the  Groups  and  not 
later  than  the  third  V/ednesday  in  March,  and  one  may  be  held  just 
previous  to  calling  the  Convention  to  order. 

Sec.  9.  These  By-Laws  may  be  amended  or  altered  at  any 
regular  meeting  of  this  Association  by  a  vote  of  two-thirds  of  the 
members  present. 

Addition  to  By-Laws,  recommended  by  resolution  at  1898  Conven- 
tion: 

Notify  at  once  the  Secretary  of  all  attempts  to  defraud,  burglarize 
or  steal,  whether  successful  or  not;  giving  details  so  far  as  possible, 
with  descriptions  of  party,  so  that  we  may  at  once  notify  others  of 
our  members. 

Be  it  Resolved,  That  the  following  is  the  basis  upon  which  the 
protective  work  will  be  carried  on,  lo-wit:  The  protection  sought  to 
be  provided  applies  to  those  against  whom  fraud  has  been  perpetrated 
by  the  passing  of  raised  checks,  forgery,  securing  money  by  false 
pretenses,  or  by  absconding  or  defaulting  officials  or  employes,  where 
the  apprehending  and  punishing  of  such  criminals  may  the  more  likely 
be  pushed  to  conviction,  than  if  done  by  the  defrauded  party  alone. 

If  the  aid  of  the  Association  is  asked,  the  member  defrauded  must 
assist  in  every  way. 

To  secure  benefits  under  above  resolution,  the  member  defrauded 
must,  within  ten  days  after  knowledge  of  the  fraud  shall  be  known  to 
them,  advise  the  Secretary  of  such,  giving  as  full  and  complete  details 
as  possible,  and  stating  also  what  has  been  done,  what  is  proposed 
to  be  done,  or  thought  best  to  be  done,  and  what  expense  has  been 
already  incurred.  When  this  is  done,  the  Association  will  take  the 
matter  up  fully,  and  if  proven  to  be  such  a  case  as  comes  properly 
under  this  resolution,  co-operate  with  the  bank  defrauded  in  detective 
work  and  legal  proceedings,  providing  such  assistance  as  seems 
necessary  to  the  prosecuting  attorney  at  the  place  of  trial,  doing  all 
within  its  power  and  to  the  extent  of  its  appropriation  for  this  purpose, 
to  convict  and  punish  the  guilty. 

When  defrauded  member  is  also  member  of  the  American  Bankers' 
Association  and  calls  in  the  aid  of  that  association  for  the  detection 
and  punishment  of  anyone  committing  fraud,  the  Iowa  Bankers'  Asso- 
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ciation  will  work  in  conjunction  with  the  American,  if  it  is  so  desired, 
and  such  desire  is  expressed  by  the  member,  and  by  the  American 
Bankers'  Association. 

ORDER  OF  BUSINESS. 

1.  Address  of  Welcome. 

2.  Address  of  the  President. 

3.  Report  of  the  Secretary. 

4.  Report  of  the  Treasurer. 

5.  Report  of  the  Council  of  Administration. 

6.  Reports  of  Special  and  other  Committees. 

7.  Unfinished  Business. 

8.  New  Business. 

9.  Election  of  Officers  on  the  last  day  of  Meeting. 
10.  Adjournment. 


GROUP  BY-LAWS 


OFFICERS. 


1.  The  officers  of  this  Group  shall  be  a  Chairman,  Secretary  and 

Treasurer. 

2.  The  Offices  of  Secretary  and  Treasurer  may  be  held  by  one  repre- 

sentative if  the  members  of  this  Group  at  a  regular  meeting  so 
direct. 

EXECUTIVE  COMMITTEE. 

3.  The  administration  of  this  Group  shall  be  vested  in  an  Executive 

Committee  of  five. 

ELECTION. 

4.  The  Officers  and  Executive  Committee  shall  be  elected  at  the  annual' 

meeting  each  year,  and  shall  assume  their  respective  offices 
immediately  after  the  annual  convention  following  their  election, 
and  shall  hold  such  office  until  their  successors  qualify. 

5.  The  Officers  of  this  Group  shall  be  ex-officio  members  of  the 

Executive  Committee. 

STANDING  COMMITTEES. 

6.  There  shall  be  five  Standing  Committees  of  three  members  each. 

The  Chairman  of  each  Standing  Committee  shall  be  a  member 
of  the  Executive  Committee. 
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7.  The  Standing  Committees  shall  be  as  follows: 

1.  Arbitration. 

2.  Uniform  Action. 

3.  Receptions  and  Program. 

4.  Protection  against  Fraud. 

5.  Press  and  Publication. 

APPOINTMENT  OF  STANDING  COMMITTEES. 

8.  Within  ten  days  of  the  annual  meeting  each  year  the  Chairman  of 

the  Group  shall  appoint  the  Standing  Committees,  subject  to  the 
approval  of  the  Executive  Committee. 

DUTIES  OF  OFFICERS. 

9.  It  shall  be  the  duty  of  the  Chairman  to  preside  at  all  meetings  of 

the  Group  and  he  shall  be  the  representative  of  the  Gorup  at 
Council  meetings,  whenever  possible  for  him  to  serve.  If  unable 
to  serve  he  shall  appoint  a  substitute. 

10.  The  Secretary  shall  keep  and  have  charge  of  the  records  of  the 

Group  and  attend  to  such  correspondence  as  shall  be  necessary. 

11.  The  Treasurer  shall  have  the  custody  of  the  money  and  property 

of  the  Group,  and  pay  the  liabilities  upon  vouchers  approved 
by  the  Chairman  of  the  Executive  Committee. 

VACANCY. 

12.  In  case  of  a  vacancy  in  any  office  or  Committee  in  the  Group,  the 

Executive  Committee  may  fill  the  vacancy  for  the  unexpired  time. 

RULES. 

13.  The  rules  of  the  Assembly  of  the  State  of  Iowa  shall  be  the  Rules 
of  this  Group  so  far  as  applicable. 

BY-LAWS  MAY  BE  AMENDED. 

14.  These  By-Laws  may  be  amended  or  altered  at  any  regular  meeting 

of  the  Group  by  a  vote  of  two-thirds  of  the  members  present. 

ORDER  OF  BUSINESS. 

Address  of  the  Chairman. 

Report  of  the  Executive  Committee. 

Report  of  Standing  Committees. 

New  Business. 

Unfinished  Business. 

Adjournment. 
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THE  PROGRAM 


Wednesday,  10  O'clock,  A.  M.,  May  21,  1902. 

Invocation  Rev.  A.  B.  Storms 

Pastor  First  Methodist  Episcopal  Church,  Des  Moines. 

Welcome  Hon.  Sidney  A.  Foster 

Secretary  Royal  Union  Mutual  Life  Ins.  Co.,  Des  Moines. 

Response  .Hon.  J.  T.  Brooks 

Cashier  First  National  Bank,  Hedrick. 

Annual  Address  by  the  President  C.  B.  Mills 

Sioux  Rapids. 

Treasurer's  Report  Hon.  L.  F.  Potter 

Harlan. 

Secretary's  Report  J.  M.  Dinwiddle 

Cedar  Rapids. 

Trustees'  Report  "Sundblad  Fund" 

By  the  Trustees. 
Appointment  of  Committees. 
Discussion  of  Questions  Listed  in  Program. 

Address  Hon.  A.  B.  Cummins 

Governor  of  Iowa,  Des  Moines. 

Wednesday,  2  O'clock,  P.  M.,  May  21. 

Reports  from  Group  Chairmen. 
Discussions,   (a)    Of  questions  Listed  in  Program. 

(b)  Of  Questions  or  Resolutions  Offered  by  Delegates. 

(c)  Of  Resolutions  of  Council  Relating  to  Location  of 

Convention. 

Address  "The  Banker  and  the  People" 

Col.  Chas.  A.  Clark,  Cedar  Rapids. 

The  Bankers'  Money  Order  Association  Edwin  Goodall,  Treasurer 

New  York. 

Thursday,  9:30  O'Clock,  A.  M.,  May  22. 

Committee  Reports. 

Address  "Asset  Currency  and  Branch  Banking" 

Hon.  Chas.  G.  Dawes,  Ex-Comptroller  of  Currency,  Evanston. 

Address  "The  Higher  Obligation" 

Chancellor  Craig,  Des  Moines. 
Discussion  of  Papers  Read  and  Other  Pertinent  Questions. 
Election  of  Officers. 
Installation. 
Adjournment. 
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PROCEEDINGS  OF  THE  SIXTEENTH  ANNUAL  MEETING 

OF  THE 

IOWA  BANKERS'  ASSOCIATION 

HELD  AT 

Foster's  Opera  House,  Des  Moines,  Iowa,  May  21  and  22,  1902 


The  Convention  was  called  to  order  at  10  o'clock  A.  M.,  Wednesday, 
May  21,  1902,  by  the  President,  Mr.  C.  B.  Mills,  of  Sioux  Rapids,  Iowa. 

FIRST  SESSION,  WEDNESDAY,  MAY  21. 

After  calling  the  Convention  to  order  the  President  asked  the  mem- 
bers to  rise  during  the  Invocation  by  Rev.  A.  B.  Storms,  Pastor  of  the 
First  Methodist  Episcopal  Church  of  Des  Moines. 

Prayer  by  Rev.  A.  B.  Storms. 

Almighty  God,  Our  Heavenly  Father,  we  look  to  Thee  with  grat- 
itude for  the  gifts  of  thy  Providence.  We  acknowledge  that  Thou  art 
the  giver  of  the  rain  and  the  dew  and  all  that  comes  to  us  in  the 
bounty  of  nature  is  the  gift  of  Thy  open  hand.  We  acknowledge  our 
obligation  and  debt  to  Thee,  and  pray  for  grace  that  we  may  be 
thankful.  We  ask  that  Thou  wilt  help  us  to  acknowledge  Thee  and 
reverence  Thy  name,  in  all  the  affairs  of  life,  not  simply  in  a  formal 
but  in  a  vital  way,  and  may  we  acknowledge  that  God's  Will  should  be 
the  law  of  life.  We  pray  for  Thy  blessing  upon  our  land,  and  we  thank 
Thee  for  cur  prosperity  and  for  the  bounty  of  nature  to  us,  and  for  the 
resources  and  opportunities  that  are  ours.  We  pray  that  Thou  will 
bless  the  President  of  the  United  States  and  his  Counsellors  and  those 
that  have  the  Nation  in  their  hands  to  guide  and  control.  We  thank 
Thee  for  our  past,  for  the  people  and  our  leaders  who  have  regard  for 
the  greater  interests  of  humanity  and  who  have  kept  in  check  the 
unworthy  impulses,  the  greed  and  license  that  would  have  trodden 
under  foot  the  sacred  affairs  of  men.  We  thank  Thee  for  the  Counsels 
of  the  Nations.  We  are  zealous.  Oh  God,  for  the  Nation  who  is  now  all 
Christian,  and  we  ask  that  in  all  her  diplomacy  and  her  affairs  there 
may  be  evidence  of  the  profound  conviction  and  reverence  for  tne  will 
and  character  of  God  that  shall  make  us  respected  and  loved  and 
trusted  among  the  Nations  of  the  World.  We  pray  that  Thou  wilt  help 
us  to  be  worthy  to  receive  and  care  for  the  high  trust  that  has  been 
committed  to  us  by  Thee.  Grant  Thy  blessing  upon  our  own  state,  upon 
the  Governor  of  this  Commonwealth  and  his  Counsellors.    We  pray 


14 


PROCEEDINGS  OF  THE 


Thy  blessing  upon  this  assembly  and  the  important  interests  that  are 
in  the  hands  of  these  men.  Grant  Thy  blessing  upon  us  all  that  we 
have  the  integrity  and  righteousness  and  character  that  made  our 
Fathers  strong  and  pure  and  that  have  made  happy  homes  possible 
and  given  us  the  prosperity  we  enjoy  today.  Grant  that  we  may 
hold  these  things  with  hands  that  are  clean  and  principles  that  are 
pure,  and  progress  and  not  recede  in  the  affairs  of  commercial,  indus- 
trial, social,  and  political  life  in  days  to  come.  Grant  Thy  blessing 
upon  this  Association  and  those  that  are  gathered  here,  and  upon 
all  the  interests  that  are  committed  to  our  hands.  We  ask  in  Christ 
Our  Redeemer.  Amen. 

The  President — We  now  certainly  have  a  treat  coming.  We  will 
listen  to  an  address  of  welcome  by  the  Hon.  Sidney  A.  Poster,  Secretary 
of  the  Royal  Union  Mutual  Life  Insurance  Company  of  Des  Moines. 

Address  of  Welcome  Hon.  Sidney  A.  Poster 

j\Ir.  President,  and  Good  Friends  of  lotoa: 

I  understand  that  here  in  town  they  generally  defer  going  to  dinner 
until  some  time  about  1  o'clock,  and  Bro.  Brooks  and  myself  find  there 
is  no  other  business  to  be  transacted  in  this  Clearing  House  this 
morning  except  a  talking  match,  and  therefore  we  will  try  and  occupy 
your  time  for  the  brief  period  of  something-  like  three  or  four  hours. 
I  Y^^ant  to  say  that  it  is  gratifying  to  me  to  meet  so  many  bankers 
at  one  time.  Benjamin  Franklin  once  said  that  a  body  may  never  be 
afraid  or  ashamed  of  committing  wrong,  where  an  individual  might 
be,  because  the  invidual  would  find  centered  upon  himself  the  penalty 
of  his  actions,  while  Franklin  gives  breath  to  the  idea  that  large  aggre- 
gations of  people  in  an  enterprise  may  commit  the  same  act,  because 
the  responsibility  is  scattered  upon  so  many  that  no  individual  can 
be  responsible. 

Every  man  has  a  right  to  believe  his  own  to  be  the  best.  I 
heard  a  story  once  of  an  Irishman  who  had  loaded  up  a  little  too 
much  and  he  was  shouting  out  on  the  streets,  "Hurrah  for  old  Ireland, 
Hurrah  for  old  Ireland."  AVhen  I  was  in  Canton,  Ohio,  a  few  months 
ago,  I  quoted  a  little  sentiment  that  you  have  often  heard,  "In  ail  that 
Is  good,  Iowa  affords  the  best,"  and  being  the  author  of  that  sentiment 
I  thought  it  right  to  say  it,  but  I  did  not  know  the  thing  was  loaded. 
But  when  I  got  thronugh  a  man  got  up  and  told  the  story  about  the 
old  Irishman  hurrahing  for  old  Ireland,  when  some  man  said  to  the 
Irishman,  "Hurrah  for  Hell."  The  Irishman  says,  "That  is  right,  every 
man  yell  for  his  own  country." 

I  want  to  say  that  even  in  a  Bankers'  Conventiton  every  man 
should  yell  for  his  own  country  and  I  want  to  say  also,  +hat  without 
anj'  division  of  sentiment  I  know,  gentlemen,  that  we  all  agree  in 
hurrahing  for  old  Iowa. 

I  have  heard  men  talk  on  Banks,  and  there  are  some  times 
mistaken  notions  in  regard  to  the  methods  of  banking  and  what 
banking  is.  Here  is  an  old  story  that  gives  an  idea  perhaps  as 
to  what  some  people  may  think.  A  man  went  into  a  grocery  store  and 
said  to  the  storekeeper,  "Mr.  Stewart,  I  want  to  get  a  dime's  worth 
of  crackers  and  cheese."  And  as  they  were  putting  it  up  for  him  he 
looked  around  and  saw  some  peanuts,  and  he  said,  "Hold  on,  instead  of 
the  crackers  and  cheese  I  will  take  a  dime's  worth  of  peanuts."  The 
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store  keeper  commenced  to  put  them  up.  And  then  a  friend  comes 
in  and  says  to  the  customer,  "Hello,  what  are  you  doing?"  He 
ansvv^ered,  "I  am  just  going  to  have  some  peanuts,"  and  then  turned 
to  the  store  keeper  and  said:  "But  you  may  take  these  back  and 
we  will  have  a  couple  of  nickle  cigars  instead."  And  they  took  the 
cigars,  and  smoking  them  started  out,  and  the  store  keeper  said, 
"Hold  on,  George,  you  have  forgotten  something-."  "I  do  not  think  I 
have  forgotten  anything."  "Yes,  you  have  forgotten  to  pay  me  for  the 
cigars."  "No,  I  paid  for  those."  "How  did  you  pay  for  them?" 
"Well,  I  came  in  here  didn't  I,  and  I  got  the  cigars?"  "Yes."  "I 
gave  you  the  peanuts  for  the  cigars?"  "Yes."  "I  gave  you  the 
crackers  and  cheese  for  the  peanuts?"  "Yes."  "Well  haven't  you  got 
the  crackers  and  cheese?"  "Yes."  "Well  then  haven't  I  paid  for 
them?"  Now  that  is  a  real  good  story  and  that  brings  up  the  idea 
of  the  first  consideration.  That  is  the  way  many  like  to  do  the 
banking  business.  There  are  some  people  in  the  United  States  and 
some  in  Iowa,  that  are  never  satisfied. 

There  is  an  old  story  about  a  fellow  that  was  alv/ays  com- 
plaining down  at  the  grocery  store  at  nights,  and  the  boys  put  up  a 
job  on  him,  so  the  next  time  Joe  came  to  the  store  one  said,  "Well 
I  had  a  strange  dream  last  night."  Some  one  asked,  "Well,  what 
was  it?"  He  said.  "I  dreamed  I  died,  and  ascended  to  the  Celestial 
City,  and  when  I  got  up  there,  and  v/as  looking  out  across  all  that 
was  beautiful  over  there  beyond  the  river  I  saw  a  man  kind  of  bent 
up  and  looking  uncomfortable,  and  I  walked  over  to  see  him  and 
who  should  I  find  there  but  Joe.  Joe  was  dead  and  Joe  had  got  in.  I 
went  up  to  him  and  said,  "Joe  what  is  the  matter?"  "Oh, 
through  the  mists  as  I  was  coming  up  here  I  got  the  rheumatism." 
"Well,  that  is  too  bad."  "And  then  another  thing,  I  run  against  the 
pearly  gates  and  hurt  my  shoulder,  and  these  wings  don't  fit  me." 
Well,  he  says,  "You  ought  to  be  satisfied.  Look  at  that  beautiful 
golden  harp  you  have."  "Why  that  is  not  gold,  that  is  only  plated." 
"Why  Joe  you  seem  to  find  fault  with  Heaven  itself."  "Oh,  I  know, 
I  do  not  find  it  what  I  anticipated."  "Why  look  at  that  beautiful  Halo 
you  have  on."  Then  Joe  turned  around  and  said,  "George  I  never  did 
like  Halos  anyway."    Many  men  in  Iowa  are  never  satisfied. 

It  is  not  only  an  honor,  but  a  great  pleasure  that  I  appreciate, 
to  be  delegated  by  my  fellow-citizens  to  extend  the  cordial  welcome  of 
Des  Moines  to  a  body  of  such  distinguished  citizens  of  our  common- 
T/ealth,  on  this  occasion  of  your  annual  meeting.  Des  Moines  feels 
gratified  indeed  to  have  such  visitors.  This  is  a  proud  week  for  our 
city,  when  we  are  honored  by  the  presence  of  so  many  grand  old 
heroes  of  the  Civil  War,  and  also  the  members  of  the  State  Bankers' 
Association  of  Iowa.    This  is  an  unusual  time. 

There  are  many  things  I  should  like  to  say  to  you,  and  on  an 
occassion  of  this  nature.  I  hope  to  be  pardoned  if  I  exceed  the  usual 
custom,  and  attempt  to  engage  your  attention  while  offering  some 
suggestions.  While  your  capital  city  holds  first  place  among  the 
splendid  cities  of  the  state  it  is  admitted  that  Des  Moines  has  not  grown 
to  its  present  size  and  business  importance  without  some  sacrifice 
of  personal  interest  and  some  individual  effort  in  enterprise.  It  may 
not  be  generally  known,  but  it  is  only  within  very  recent  years  that 
Des  Moines  has  found  herself  the  object  of  admiration,  if  not  affection 
on  the  part  of  other  cities  of  Iowa.  Some  years  ago  there  used  to 
be  an  implied  jealously,  but  this  was  in  the  old  days  when  there  was 
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not  enough  growth,  prosperity,  success  and  all  good  things,  enough 
for  all  of  Iowa;  but  I  am  thankful  to  say  that  the  kindly  disposition 
exhibited  toward  Des  Moines  by  other  cities  of  the  state  is  greatly 
appreciated,  and  the  remarkable  growth  that  our  capital  city  is 
experiencing  gives  evidence  that  your  confidence  is  well  placed. 

It  is  an  accepted  truth  that  men  make  cities  and  cities  in  return 
increase  the  value  of  the  holdings  of  the  citizens,  until  cities  make 
wealth  for  those  that  have  the  courage  to  back  their  judgment  by 
their  money  and  their  credit.  Of  all  men  of  Iowa  you  are  best 
prepared  to  give  a  verdict  on  this  statement.  It  is  not  the  men  of 
wealth  who  produce  the  growth  and  progress  of  a  city  or  town.  There 
may  be  exceptions,  where  men  of  wealth  remember  the  fieids  where 
they  have  garnered  their  fortunes;  but  rather  is  the  great  borrowiug 
class,  men  of  venturesome  and  sanguine  temperament,  men  who  have 
confidence  in  their  own  judgment,  pledge  their  own  futures,  and  risk 
the  legacy  of  debt  that  possibly  may  be  the  portion  of  their  families; 
but  possessing  courage  and  integrity,  they  seek  and  recieve  financial 
help  for  carrying  out  great  business  enterprises.  These  are  the  men 
who  make  banking  profitable,  the  men  who  make  things  move;  these 
are  the  men  who  "make  the  wheels  go  round."  Many  of  you  have 
witnessed  business  opportunities  like  unimproved  water  power 
idle  until  some  energetic  man  came  along  and  dammed  up  the  stream 
with  his  intergrity  and  courage  and  your  money;  and  the  individual 
got  the  praise,  while  your  bank  shared  the  risk,  to  some  extent. 
Capital  is  not  often  remembered  for  its  share  in  the  development  of 
either  town  or  country.  If  a  capitalist  backs  an  enterprise  and  it 
succeeds,  he  is  often  looked  upon  with  envy  and  suspicion,  sometimes 
denounced  as  an  avaricious  money-shark;  and  sometimes,  when  failure 
comes  and  the  loss  is  complete,  he  is  spurned  as  a  fool.  Oh,  the  incon- 
gruities of  mankind.  There,  is  nothing  so  fickle  as  American  public 
sentiment,  when  the  bulletin-board  announces  success,  or  failure.  This 
is  said  to  be  a  very  selfish  world.  No  class  of  business-men  know 
better  than  yourselves  the  truth  or  falsity  of  such  a  statement.  It 
strikes  me  that  bankers  are  the  same  flesh  and  blood,  have  just  the 
same  contending  elements  in  their  humanity,  just  the  same  temptations 
as  other  men;  and  I  say  it  to  their  credit,  thvat  the  number  of  failures 
and  embezzlements  and  the  percentage  of  rascals  is  so  very  small  that 
it  speaks  volumes  for  the  good  character,  the  courage  and  integrity  of 
the  men  who  handle  the  money. 

For  myself  I  have  seen  much  that  partakes  of  the  divine  in  women, 
but  I  have  never  had  occasion  to  acquaint  myself  with  many  men  who 
had  any  particular  stock  of  divinity  on  hand  for  week-day  use,  except 
perhaps  poets  and  life  insurance  men.  I  say  this  to  illustrate  an 
attempted  analysis  of  human  nature.  The  poet  is  indifferent  to  all 
things  but  his  muse,  and  the  life  insurance  man  must  always  have  a 
stock  of  hope  and  pleasant  smiles  on  hand,  hope  that  if  not  today,  then 
tomorrow,  he  m.ay  ba  the  possessor  of  a  dollar.  Of  all  the  balance  Of 
mankind  you  are  the  best  abused  men  of  the  state,  and  because  of  this, 
I  am  most  glad  to  welcome  you. 

NOT  A  PERSONAL  CONFESSION. 

From  the  side  of  many  banking  counters  with  which  I  am  most 
familiar,  it  has  been  my  opportunity  to  see  and  hear  many  strange 
things.  There  are  men  who  experience  many  strange  feelings  in  the 
little  vestibule  in  front  of  the  banking  counter.    Men  come  there  for 
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an  accommodation,  and  when  receiving  it  are  ready  to  kiss  the  hand 
that  feeds  them;  and  yet  when  pay-day  arrives,  they  appear  as  though 
if  possessed  of  the  power  they  would  cast  the  bank  and  all  its  officials, 
from  president  to  errand  boy,  into  the  realm  of  everlasting  and  eternal 
darkness.  Men  are  said  to  exist  on  this  earth,  improbable  as  it  may 
seem,  who  are  more  rejoiced  over  their  ability  to  pay  their  matured 
banking  obligations  than  to  renew  them.  I  could  stand  in  wondering 
admiration  of  such  men. 

In  behalf  of  all  classes  this  welcome  is  extended  to  you.  You  are 
the  custodians  of  the  integrity  and  largely  of  the  success  of  your  com- 
munities. You  have  more  battles  to  fight  than  the  world  knoM^s  of.  It 
is  your  business  to  know  in  what  way  money  is  to  be  invested  before 
you  loan  it,  because  you  are  loaning  other  people's  money,  and  no 
cashier  knoweth  the  day  when  the  depositor  appeareth,  and  to  con- 
serve success  you  must  always  have  the  confidence  of  the  depositor. 
Hundreds  of  you  have  kept  men  from  losing  in  speculations,  if  they 
would  but  make  you  their  confidants.  I  do  not  wish  you  to  become 
Inflated  by  the  good  words  that  are  spoken,  for  you,  like  the  rest 
of  us,  are  decidedly  human,  and  you  have  as  much  to  answer  for  as 
other  men.  ^ 

MORE  BANKS  THAN  SALOONS. 


Including  all  private  banks  with  the  state,  savings  and  national 
banks,  I  undertake  to  say  that  there  are  more  banks  than  saloons  in 
Iowa.  Of  private  banks  I  cannot  give  the  number,  but  according  to 
the  latest  statistics  printed  which  are  accepted  as  authentic,  there 
are  1,127  banks*  in  Iowa.  Of  state  banks  there  are  220;  savings  banks, 
281;  national  banks,  228;  making  a  total  of  729  banks  reporting  to  the 
state  or  the  government. 

By  the  courtesy  of  the  Auditor  of  State,  Mr.  Merriam,  I  am  per- 
mitted to  give  the  follov/ing  figures: 

STATEMENT  SHOWING  THE  CONDITION  OP  281  SAVINGS  AND 
220  STATE  BANKS  AT  THE  CLOSE  OP  BUSINESS, 
DECEMBER  10,  1901. 

Savings  Banks. 

ASSETS. 


Bills  Receivable   $  72,720,350.05 

Gold  Coin    706,840.00 

Silver  Coin   218,192.45 

Legal  Tender,  National  Bank  Notes,  etc   1,750,716,22 

Credits  subject  to  sight  draft   12,877,911.91 

Overdrafts    815,621.84 

Real  and  Personal  Property   2,080,381.43 


Total  Assets  $  91,170,013.90 
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LIABILITIES. 

Capital  Stock   $  9,855,100.00 

Due  Depositors    78,379,520.05 

Due  Banks  and  Others   51,025.91 

Surplus    1,581,878.44 

Undivided  Profits    1,302,489.50 


Total  Liabilities   $  91,170,013.90 


State  Banks. 

ASSETS. 

Bills  Receivable   $  41,039,352.15 

Gold  Coin   ,   608,530.00 

Silver  Coin  .'   238,695.29 

Legal  Tender,  National  Bank  Notes,  etc   1.385,401.28 

Credits  subject  to  sight  draft   9,960,264.89 

Overdrafts    1,056„069.69 

Real  and  Personal  Property   2,203,144.39 


Total  Assets  $  56,491,457.69 

LIABILITIES. 

Capital  Stock   $  9,624,800.00 

Due  Depositors    43,473,422.71 

Due  Banks  and  Others   652,824.44 

Surplus   ■   1,395,144.43 

Undivided  Profits    1,345,266.11 


Total  Liabilities   $  56,491,457.69 


CONSOLIDATED  STATEMENT  OF  THE  ASSETS  AND  LIABILITIES 
OF  BOTH  STATE  AND  SAVINGS  BANKS. 

ASSETS. 

Bills  Receivable   $  13,759,702.20 

Gold  Coin    1,315,570.00 

Silver  Coin   456,887.74 

Legal  Tender,  National  Bank  Notes,  etc   3,136,117.50 

Credits  subject  to  sight  draft   22,838,176.80 

Overdrafts    1,871,691,53 

Real  and  Personal  Property   4,283,525.82 


Total  Assets   $147,661,471.59 
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LIABILITIES. 


Capital   Stock   $  19,479,900.00 

Due  Depositors    121,852,942.76 

Due  Banks  and  Others   703,350.35 

Undivided  Profits    2,647,755.61 

Surplus    2,977,022.87 


Total  Liabilities   $147,661,471.59 


The  Foregoing  Statement  made  at  the  Close  of  Business,  December 
10th,  1901,  shows  the  following  changes  in  the  Condition  of  the  Banks 
as  Compared  with  their  Statements  made  at  the  Close  of  Business, 
September  30th,  1901: 

ASSETS. 


Bills  Receivable,  Increase  $  5,749,893.57 

Cash  and  Cash  Items,  Decrease   382,718.92 

Credits  subject  to  sight  drafts.  Decrease   2,953,078.03 

Overdrafts,  Increase    262,665.34 

Real  and  Personal  Property,   Increase   81,364.87 


Total  Assets,  Increase  ?  2,058,124.62 

LIABILITIES. 

Capital  Stock,  Increase  ?  187,000.00 

Due  Depositors,  Increase   1,386,297.34 

Due  Banks  and  Others,  Increase   43,935.89 

Surplus,  Increase   Ii30,406.37 

Undivided   Profits,   Increase   210,485.02 


Total  Liabilities,  Increase  $  2,058,124.62 


Statement  of  State  and  Savings  Banks  since  1890,  showing  number, 
Amount  of  Deposits,  Capital  Stock,  and  Total  Liabilities,  as  taken  from 
the  Report  m.ade  to  the  Auditor  of  State,  June  30th  of  each  year: 


Date  No.  Due  Denositors  Capital  Stock  Liabilities 

June  30,  1891  205  $33,781,706.67  $11,028,398.73  $48,254,287.84 

June  30,  1892  245  42,476,395.89  12,734,200.00  59,011,405.14 

June  30,  1893  325  42,151,434.35  14,484,120.00  60,854,842.51 

June  30,  1894  350  41.987,836.05  15,671,800.00  61,271,266.82 

June  30,  1895  364  43,827,136.55  16,161,300.00  64,045,057.89 

June  30,  1896  370  43,966,793.79  16,411,400.00  64,628,481.08 

June  30,  1897  372  45,442,984.16  16,287,200.00  65,799,440.96 

June  30,  1898  383  59.336,458.62  16,447,000.00  79,697,645.07 

June  30,  18b9  402  77,405,669.16  16,874,170.00  98,704,549.03 

June  30,  1900  448  91,147,056.88  16,054,900.00  114,392,424.03 

June  30,  1901  474  114,731,614.06  18,845,400.00  139,554,390.82 

Dec.   10,  1901  501  121,852,942.76  19,479,900.00  174,661,471.59 
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By  the  courtesy  of  our  fellow-citizen,  the  Secretary  of  the  Treasury, 
ex-Governor  Shaw,  I  am  supplied  with  the  latest  statements  showing 
the  condition  of  the  national  banks  of  Iowa,  under  date  of  February  25. 
I  submit  only  the  resources  of  the  national  banks  in  Iowa,  given  in  this 
report: 

RESOURCES. 


Loans   $  69,000,000.00 

Overdrafts    1,176,000.00 

United  States  bonds   8,600,000.00 

United  States  Bonds  to  secure  Deposits   1,816,000.00 

United  States  Bonds  on  hand   100,000.00 

Premiums  on  United  States  Bonds   209,000.00 

Stocks,  Securities,  etc   4,100,000.00 

Banking  Houses,  furniture,  etc   2,200,000.00 

Other  Real  Estate  and  Mortgages  owned   460,000.00 

Due  from  other  National  Banks   5,600,000.00 

Due  from  State  and  Private  Banks   1,500,000.00 

Due  from  Approved  Reserve  Agents   17,000,000.00 

Specie    3,600,000.00 

Legal  Tender  Notes   2,100,000.00 

All  other  Sources   1,740,000.00 


Making  the  amount  practically  $120,000,000.00 


The  sum  total  of  the  banks  reporting  in  Iowa,  to  say  nothing  of  the 
amounts  on  deposit  in  the  Loan  &  Trust  Companies,  and  the  funds 
held  by  private  banks,  makes  $267,000,000.00  of  assets,  which  is  more 
than  $100  to  each  man,  woman  and  child  in  the  state.  Representing 
such  vast  wealth,  you  stand  for  a  co-operative,  centralized  money  power. 
You  are  centralized  financial  trustees.  You  are  the  evidence  of 
co-operation  in  your  communities,  in  the  pooling  of  the  local  surplus 
wealth  of  your  fellow-citizens,  whose  confidence  you  enjoy,  and  your 
voices  are  often  heard,  speaking  for  the  best  interest  of  all,  but  your 
advice  sometimes  not  heeded.  The  Jim  Crow  politician  and  the  street 
financier,  I  mean  the  men  who  always  know  how  to  run  the  affairs  of 
their  neighborhood  or  of  the  entire  nation  with  equal  facility,  the  men 
who  denounce  the  money  power  and  assail  the  banks,  yet  who  are  not 
alwaj^s  successful  in  deceiving  the  butcher  and  grocer  by  the  mystifi- 
cation of  their  financial  problems  to  satisfy  accumulated  debts,  continue 
to  give  utterance  to  their  opinions  with  such  vehemence  that  they 
become  dangerous  to  the  form  of  government  under  which  we  live. 
There  is  no  way  of  suppressing  them.  This  is  a  free  country  and  they 
have  the  right  of  free  speech.  Even  in  the  very  present  days  of  great 
prosperity,  when  the  vexed  questions  of  combines  and  trusts  are  every- 
where discussed,  and  for  which  no  adequate  remedy  has  been  discovered, 
there  is  the  sowing  of  the  seed  of  discontent  and  the  rousing  of  a  bias  in 
the  minds  of  men,  where  cooler  judgment  should  prevail.  The  present 
is  not  a  time  for  agitation  and  disorder.  It  is  a  time  for  the  applica- 
tion of  plain  common  sense.  The  American  dollar  is  not  only  the 
best  dollar,  but  it  is  the  most  in  evidence,  the  world  over,  because  it  is 
an  active  dollar;  and  the  man  or  men  who  attempt  by  any  questionable 
method  to  gain  by  other  than  legitimate  ways,  may  for  a  time,  even  for 
a  generation,  succeed,  eventually,  however,  this  government,  which  is 
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the  people,  shall  establish  a  just  and  equitable  standard  of  business 
requirements  that  will  be  the  common  law  method,  which  will  preserve 
individual  rights  and  preclude  unwilling  absorption  of  personal  thrift 
and  enterprise. 

In  times  of  prosperity  the  attractive  thing  to  do  is  to  raise  the 
note  of  alarm.  It  breeds  popularity  of  a  certain  kind.  It  makes 
conspicuous,  the  preeminent  quality  of  greatness  with  those  who  like 
to  believe  in  the  prophecy  of  evils  to  come  greater  than  those  we  have. 
Some  who  were  optimists  a  few  years  ago  are  now  pessimists,  and 
pessimists  because  of  too  much  gorging.  They  have  developed  financial 
dyspepsia.  Not  long  ago  I  met  an  Iowa  citizen  who  had  it  and  had  it 
bad.  His  complaint  was  that  he  possessed  $100,000  of  idle  money.  His 
conversation  was  of  the  most  panicky  kind.  If  2  per  cent  of  the  men 
of  money  in  Iowa  are  like  the  man  I  talked  with,  the  best  service  they 
can  render  their  God,  their  commonwealth  and  the  nation  is  to  make 
their  wills  and  send  for  the  undertaker. 

No  man  attempts  to  deny  that  great  business  evils  exist.  They 
always  have  existed  and  always  will;  but  no  man  can  deny  me  the 
privilege  of  believing  that  the  future  will  settle  all  vexed  questions  and 
settle  them  right.  If  it  is  a  question  whether  corporate  trusts  and 
combines  shall  control,  or  the  country  finally  triumph  in  the  protection 
of  its  citizens,  I  have  the  most  absolute  faith  in  our  country.  But  it  is 
not  a  question  to  be  settled  by  legislation  but  by  mediation,  arbitration 
and  common  sense.  The  policy  of  legislation  should  be  to  preserve 
and  not  tear  down  that  which  at  present  gives  this  country  its  prosperity 
and  power  in  commerce  and  the  business  of  the  world.  This  govern- 
ment is  not  for  any  one  class,  but  for  all  classes.  It  is  not  for  the 
advancement  of  any  one  business  interest,  except  that  all  business 
interests  go  with  it,  and  while  one  may  be  more  favored  this  month  than 
another,  yet  it  is  the  average  of  the  round-up  that  makes  the  progress 
of  all  the  people. 

Gentlemen,  yourselves  and  those  you  represent  constitute  one  of  the 
most  potential  sea-walls  to  protect  this  country  against  the  wild  waves 
of  fervid  speculation.  What  is  behind  all  the  vast  machinery  by  which 
the  business  of  our  citizens  is  conducted,  without  jar  or  friction?  Not 
only  your  organization  and  your  integrity,  but  it  is  the  integrity  of  the 
people  of  the  state  of  Iowa.  It  comes  from  the  farm  and  the  factory 
alike;  it  is  the  element  of  manhood  that  can  be  measured  in  Iowa,  and 
its  stature  exceeds,  I  believe,  that  of  any  other  state  in  the  Union. 
There  are  more  people  of  average  means  in  the  state  of  Iowa,  the  per 
capita  of  wealth  to  the  individual,  I  believe,  exceeds  that  of  any  other 
state  in  the  nation.  From  the  best  information  obtainable  75  per  cent 
of  all  the  deposits  in  Iowa  banks  stands  to  the  credit  of  the  agricultural 
classes.  We  have  none  of  the  really  poor.  We  have  none  of  the  vastly 
rich;  but  we  have  the  even-tempered,  moral,  upright  and  persistent 
class  of  well-doing  and  well  meaning  people,  who  stand  back  of  their 
word,  v/ith  the  ability  to  redeem  their  promises;  and  these  people  you 
represent  and  to  these  you  are  indebted  for  your  business  success. 
Speaking  for  the  people  of  the  city  of  Des  Moines,  that  has  a  large  share 
of  the  elements  I  have  mentioned,  I  extend  to  you  all  a  most  cordial 
welcome,  and  trust  that  you  may  have  a  very  profitable  and  pleasant 
session. 
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The  President:  We  will  now  have  the  response  by  Hon.  J.  T. 
Brooks,  Cashier,  First  National  Bank  of  Hedrick. 

RESPONSE. 

BY  HON.  J.  T.  BROOKS. 

Ladies  and  Gentlemen  of  this  Convention,  and  Citizens  of  Des  Moines: 

It  is  always  an  agreeable  task  to  accept  pleasant  welcomes  and 
compliments,  and  it  is  therefore  with  great  pleasure  that  I  accept  on 
the  part  of  the  Bankers  of  Iowa  the  very  cordial  welcome  extended  to  us 
from  the  Representatives  of  the  city  of  Des  Moines  on  this  occasion.  I 
accept  all  of  his  compliments  and  i"  he  has  to  fill  out  the  measure  which 
he  laid  down  of  three  or  four  hours  for  his  address  and  mine — probably 
I  would  only  occupy  eight  or  ten  minutes,  he  must  have  reserved  a 
long  list  of  compliments  for  us;  but  for  fear  that  time  or  accident  may 
prevent  his  offering  them  at  a  later  day  I  now  on  behalf  of  the  Bankers 
of  Iowa,  wish  to  accept  not  only  what  he  has  proffered  us  in  his  first 
address,  but  whatever  he  may  have  held  in  reserve  for  a  later  occasion 
during  our  stay  here.  And  I  assure  him,  and  you,  our  friends  of  the 
City  of  Des  Moines,  that  there  is  no  body  of  men  of  equal  age  and 
capacity  on  the  face  of  the  earth  that  can  more  heartily  enjoy  these 
compliments  extended  to  us  on  this  occasion,  or  that  will  more  heartily 
appreciate  them  than  we.  It  is  especially  pleasant  to  me  to  attend 
these  gatherings  of  Iowa  Bankers,  held,  not  behind  closed  doors,  but 
open  to  the  public  and  to  the  press.  It  is  worth  v/hile  for  corporations 
to  take  the  public  into  their  confidence,  especially  is  this  true  in  a 
country  like  ours,  where  the  people  possess  not  only  the  right,  but  the 
power  to  control  the  scope  and  the  details  of  corporate  action.  Not  only 
is  this  true  of  corporations  in  general,  but  it  is  especially  true  of  that 
branch  of  business  which  we  here  today  represent.  To  a  greater  extent 
than  in  any  other  commercial  line  does  the  success  of  our  business  rest 
on  confidence,  confidence  in  purpose,  confidence  in  detail,  and  confidence 
in  men,  and  abiding  confidence  can  only  come  with  thorough  informa- 
tion. It  is  therefore  especially  fitting  that  Bankers  hold  their  gather- 
ings and  their  discussions  and  their  deliberations  with  open  doors. 

I  well  remember  the  first  Bankers  convention  that  ever  met  in  the 
State  of  Iowa  of  a  general  character,  and  that  was  here  in  the  city  of 
Des  Moines,  only  a  fev/  years  ago  it  seems  to  me  now.  It  was  presided 
over  by  one  of  Iowa's  greatest  and  most  lamented  citizens,  the  Hon. 
George  G.  Wright.  On  that  occasion,  it  being  the  first  general  gathering 
of  bankers  in  convention  in  Iowa,  the  suggestion  was  put  forth  as  to 
whether  these  meetings  should  properly  be  private  or  open  to  the  public. 
With  one  general  accord  it  was  decided  that  these  meetings  should  be 
public,  because  the  purpose  is  two-fold,  not  only  to  educate  bankers  in 
the  elements  of  tlieir  calling,  but  to  educate  the  public  in  the  methods 
and  the  aims  of  the  banking  interests.  This  is  fitting,  for  the  reason 
that  the  banking  business,  to  a  greater  extent  than  any  others,  concerns 
the  public.  And  I  lay  dov/n  the  broad  statement  here  today,  whatever 
may  have  been  the  general  public  supposition,  th'at  the  public  is  more 
interested  in  our  line  of  business  than  we  ourselves  are.  That  may 
seem  startling  at  first  thought,  but  to  any  thinking  man  it  will  be 
perfectly  true.  There  is  no  banker  in  Iowa,  fitted  to  his  position,  or 
capable  of  holding  it  for  any  length  of  time,  but  what  can  make  a 
livelihood  in  any  other  walk  of  life.    He  prefers  this,  but  he  is  not 


IOWA  BANKERS'  ASSOCIATION 


23 


necessarily  confined  to  it.  He  can  live,  and  as  a  rule  live  comfortably, 
without  following  this  particular  vocation;  but  the  public  can  no  more 
do  without  her  bankers  than  she  can  do  without  her  railroads  and  her 
manufacturing  establishments.  (Applause).  That  the  public  needs  to 
be  educated  in  this  line  has  been  made  manifest  many  times  in  the 
financial  history  of  this  country,  and  it  has  been  exemplified  that  a 
little  knowledge  is  sometimes  dangerous,  the  little  knowledge  American 
people  will  have  and  do  have  concerning  public  measures.  But  the 
banking  interests  come  so  close  to  us  as  a  people,  and  concern  our 
prosperity  so  directly,  that  it  becomes  a  matter  of  the  vital  importance 
that  our  people  generally  should  understand  the  details,  the  principles 
and  purposes  of  the  banker  and  his  interests  in  the  community. 

A  few  years  behind  us  you  will  remember  that  a  certain  well 
meaning  portion  of  our  citizenship  aiscovering  the  fact  one  day  that  our 
government  was  successfully  floating  a  certain  amount  of  paper  fiat, 
drew  the  conclusion  that  it  was  a  waste  of  wealth  and  a  waste  of  means, 
to  use  anything  as  a  circulating  medium,  but  the  fiat,  and  we  had  the 
period  of  the  greenback  vagary  as  the  result.  And  later  on  this  same 
class  of  people  shifting  the  line  somewhat,  discovered  one  day  that  the 
government  was  again  floating  a  certain  amount  of  fiat  based  on  the 
white  metal.  The  same  conclusion  was  drawn  with  greater  force  and 
with  greater  persistency,  our  commercial  country  was  strewn  with 
wreck  and  aisaster  from  ocean  to  ocean  as  the  result  of  drawing  a 
conclusion  unwarranted  from  the  premises  laid  down.  Now  I  do  not 
intend  to  enter  into  the  discussion  of  any  of  these  matters  in  detail,  but 
I  want  to  say  to  you  gentlemen,  outside  of  the  banking  fraternity,  that 
we  are  facing  today  a  third  problem,  not  so  dangerous,  but  of  the  same 
kind  and  of  kin  to  these  two  problems  that  we  have  gone  through  with 
such  disaster  and  such  financial  loss,  to  ourselves;  and  that  is  no  other 
than  the  question  of  interest  on  deposits.  A  certain  portion  of  our 
public  has  discovered  the  fact  that  under  certain  conditions  banks  can 
and  are  paying  interests  on  deposits,  and  immediately,  the  general 
conclusion  is  reached,  that  all  banks  of  course  pay  interest  on  all 
deposits.  But  the  public  needs  to  pause  long  enough  to  consider  that 
the  thing  which  we  call  money  possesses  tv/o  distinct  properties  or 
qualities.  Its  primary  purpose,  and  the  one  in  which  we  are  most 
interested,  and  the  only  one  in  which  v/e  are  interested  as  a  public,  is 
its  use  as  a  circulating  medium,  a  tool  of  trade,  a  tool  by  which  our 
exchanges  of  property  are  carried  on  from  day  to  day.  But  it  has 
another  purpose  in  which,  when  it  is  off  duty  as  currency  it  becomes 
personal  property  in  the  hands  of  the  men  where  it  happens  to  lodge  for 
the  time  being.  These  two  qualities  are  absolutely  distinct  and  separate 
qualities  that  pertain  to  the  same  article.  As  personal  property  banks 
can  and  do  pay  interest  tke  same  as  they  could  pay  for  any  personal 
property  for  the  use  of  it,  but  it  is  a  dangerous  vagary  to  suppose  that 
because  banks  can  pay  interest  on  it  as  personal  property,  that  they  can 
pay  interest  on  it  as  currency,  as  a  circulating  medium.  It  is  important 
at  this  particular  time  that  the  public  should  check  up  on  this  situation. 
Now  we  have  reached  the  point  in  the  state  of  Iowa  when  it  is  discussed 
by  intelligent  people,  by  well  meaning  people,  that  municipalities  and 
counties  in  our  state,  whose  only  right  to  draw  money  from  the  people 
is  to  pay  their  current  expenses,  should  draw  a  fund  and  loan  it;  that 
is,  that  it  should  eat  its  cake  and  have  it  too.  You  will  see  at  once  that 
no  financial  institution  can  pay  a  man  interest  on  the  money  in  his 
trousers  pocket.    That  you  will  all  concede,  and  yet  the  principle  is 
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precisely  the  same,  if  he  has  that  money  in  his  local  bank  subject  to  his 
check  instead  of  in  his  pocket.  In  either  case  it  is  currency,  a  tool  of 
trade,  and  not  personal  property.  There  is  the  distinguishing  line, 
there  is  where  these  two  things  separate,  and  the  public  needs  to  be 
educated  on  this  point.  To  see  that  the  public  needs  education,  you 
only  need  to  look  around  you.  It  took  three  months  last  winter  to 
convince  the  legislature  of  Iowa  that  we  were  not  living  a  hundred 
years  back,  in  the  days  when  bullion  was  transported  by  a  stage  coach 
over  unmacadamized  roads  from  point  to  point  to  discharge  obligations, 
and  that  it  was  no  longer  necessary  for  the  law  making  power  of  the 
state  to  inform  the  creator  of  a  piece  of  commercial  paper  the  particu- 
lar day  on  which  it  should  fall  due.  It  took  three  months  to  convince 
the  legislature  of  Iowa,  that  we  were  not  living  under  those  conditions, 
that  we  had  telegraphs  and  telephones,  and  through  the  great  banking 
system  of  the  country  the  power  of  the  circulating  medium  was  so 
magnified  that  a  strike  of  the  pen  transferred  money  from  San  Fran- 
cisco to  New  York  or  any  other  point.  One  member  of  that  august 
body,  ordinarily  intelligent  and  well  meaning,  was  so  far  astray  on  this 
question  of  public  importance  that  he  made  the  statement  in  public 
discussion  that  if  there  were  no  other  reasons  for  believing  we  were 
back  in  those  days,  the  mere  statement,  that  the  banking  element  said 
we  had  progressed,  made  him  believe  we  were  still  back  there.  Of 
course  the  most  charitable  thing  to  be  said  of  this  member  was  that  he 
was  so  densely  ignorant  of  the  question  under  discussion  that  he  had 
no  suspicion  of  his  want  of  information.  This  was  true,  or  else  he 
came  more  to  tickle  the  ear  of  the  groundlings  than  he  did  to  do  a 
service  to  the  state  whose  servant  he  was.  And  I  take  it  that  the  former 
is  the  more  charitable  and  I  adopt  that  theory. 

Then  it  is  of  more  than  passing  importance  that  we  hold  these 
conventions  from  time  to  time,  it  is  of  more  interest  to  the  great  state 
of  Iowa  than  to  the  bankers  themselves,  because  as  I  remarked  before, 
the  bankers  as  individuals,  could  prosper  reasonably  well  in  other 
avocations,  but  the  state  can  have  no  general  prosperity  without  the 
institution  of  her  banks,  and  they  must  be  on  a  solid  basis,  they  must 
be  recognized  as  the  bulv/ark  of  your  commercial  interests,  absolutely 
sound  and  absolutely  safe,  and  on  sound  and  safe  principles.  And  you 
must  understand  that,  you  must  know  why,  you  must  know  the  where- 
fore, you  must  know  the  aim  and  purpose,  and  that  is  the  great  work 
as  I  take  it  of  these  bankers'  conventions.  That  is  why  for  years,  I 
have  felt  such  a  deep  interest  in  them,  and  that  I  have  been  glad  that 
we  can  come  here  year  after  year  to  the  city  of  Des  Moines,  or  other 
great  commercial  center  of  the  state  of  Iowa  where  the  widest  publicity 
and  extension  of  these  ideas  we  are  trying  to  build  up  should  be  given 
to  the  public;  because  it  is  your  banks,  your  money,  your  currency. 
The  banker  does  not  bank  on  his  own  money.  If  he  were  going  to  do 
that,  as  some  people  suppose  he  is,  he  would  have  no  reason  to  go  to  the 
expense  of  costly  buildings  and  furniture  and  safes  and  insurance.-  He 
could  loan  his  money  to  private  individuals  on  your  farm  mortgages  to 
about  the  same  advantage.  The  commercial  bank  in  Iowa  is  the 
Clearing  House  of  the  people  of  the  state  of  Iowa.  It  is  the  distributing 
center  where  your  funds  are  gathered  in,  where  the  surplus  is  gathered 
in  and  cared  for  and  passed  out  into  the  various  channels  of  commerce 
where  they  are  needed.  It  is  an  equalizer  absolutely  essential  to  any 
people  under  modern  conditions.  It  is  your  institution  and  you  should 
inform  yourselves  on  the  details.    Control  them;  certainly.    The  more 
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they  are  controlled,  the  better  for  the  public  and  better  for  the  banker, 
because  that  control  means  confidence,  and  it  is  only  through  the 
confidence  of  the  public  that  any  banker  has  any  profit  whatever  in  his 
institutions. 

But  I  am  trespassing  on  the  time  that  is  to  be  reserved  to  my  friend 
Foster.  Besides,  President  Mills  came  around  to  me  just  before  I  got 
up  and  whispered  in  my  ear,  that  the  time  was  getting  very  late.  Of 
course  I  did  not  know  what  that  meant. 

>  But  I  wish  again  on  the  part  of  the  bankers  of  Iowa  to  accept,  and 
to  express  our  heartfelt  thanks  for  the  very  courteous  and  very  full 
welcome  that  has  been  extended  to  us.  Telling  an  anecdote  is  entirely 
out  of  my  line,  as  it  is  not  with  my  friend  Foster,  but  the  poverty  of  my 
language  is  such  that  sometimes  I  can  better  express  a  thought  in  that 
way  than  in  a  direct  manner.  I  was  down  in  the  woods  of  Northern 
Wisconsin  a  few  days  ago  at  a  little  hotel  near  a  large  logging  camp, 
and  the  hotel  keeper  related  to  me  one  evening  an  occurrence  that  he 
said  took  place  a  few  days  before  at  his  hostelry.  He  had  gone  out 
there  and  settled  on  a  piece  of  cheap  land  to  try  to  make  him  a  home. 
Expenses  were  high  and  dollars  were  scarce,  and  in  order  to  make  both 
ends  meet  he  had  opened  this  hotel  near  the  great  logging  camp;  soon 
afterwards  an  old  gentleman,  by  the  name  of  Jones  from  down  east 
came  along,  looking  for  soft  snaps  in  the  cut  off  district.  During  the 
course  of  the  first  evening  he  and  the  landlord  discovered  that  they 
had  both  come  formerly  from  the  same  neighborhood  in  the  east,  and 
while  they  had  not  known  each  other,  each  was  acquainted  with  parties 
the  other  knew.  And  so  from  day  to  day  as  the  old  down  easter  went 
through  the  woods  looking  for  soft  snaps  he  entertained  the  host  with 
stories  of  the  old  neighbors  in  the  east.  In  about  ten  days  he  got  ready 
to  leave,  and  he  packed  his  grip  to  take  the  stage  coach,  and  bade  the 
host  good  bye,  the  landlord  said,  "Mr.  Jones  haven't  you  forgotten 
something?"  "Oh  yes,  I  forgot  to  take  a  drink,"  and  he  went  in  and 
supplied  that  over-sight,  and  again  came  out  to  take  the  coach,  and 
again  the  landlord  accosted  him,  and  asked  if  he  had  not  forgotten 
something.  Mr.  Jones  said,  "No,  I  have  all  my  belongings."  And  the 
landlord  said,  "But  you  forgot  to  pay  your  bill."  Mr.  Jones  said,  "Why 
you  Philistine,  I  was  just  visiting." 

Now  when  we  go  away,  if  we  should  fail  to  recognize  the  border 
line  of  the  visitor,  and  the  homestake  of  the  obnoxious  squatter,  I  trust, 
Mr.  Foster,  you  will  not  be  too  modest  to  suggest  that  we  have  forgot- 
ten something. 

The  Pkesident:  I  hope  no  one  will  go  away  without  paying  their 
hotel  bills. 

Mr.  Foster:  I  understand  that  Mr.  Homer  A.  Miller,  Harry 
Blackburn  and  R.  A.  Crawford  have  agreed  to  pay  those. 

The  next  on  the  program  is  the  annual  address  by  the  President. 

PRESIDENT'S  ADDRESS. 

For  the  sixteenth  time  the  Iowa  Bankers  have  assembled  in  annual 
convention  and  those  of  my  hearers  who  enjoy  statistics  may,  by  reading 
the  reports  of  the  Comptroller  of  Currency  see  that  the  resources  of 
the  Iowa  National  Banks  have  grown  during  the  past  year  from 
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$111,007,741.00  to  $119,917,768.00,  while  the  reports  of  the  Auditor  of 
State  show  that  the  resources  of  Iowa  State  and  Savings  Banks  have 
grown  from  $139,554,390.00  to  $162,082,278.00.  These  figures  would  be 
very  substantially  increased  were  we  to  have  reports  from  the  private 
banks  within  the  boundaries  of  our  state. 

The  Association  will  be  shown,  by  reports  of  the  Treasurer  and 
Secretary,  to  have  enjoyed  a  healthy  growth;  its  benefits  enlarged;  its 
protective  feature  carefully  looked  after,  and  its  Group  meetings,  as  a 
general  thing,  well  attended. 

The  Protective  Committee  consisting  of  Mr.  Charles  A.  Blossom  of 
Belle  Plaine,  Mr.  T.  J.  Davis  of  Marion,  Mr.  J.  W.  Bowdish  of  Cedar 
Rapids,  and  Secretary  Dinwiddle,  have  produced  excellent  and  speedy 
results  in  handling  the  few  cases  and  criminals  brought  to  their  atten- 
tion. The  Secretary's  report  will  enter  fully  into  detail  regarding  the 
transactions  of  the  Committee.  Bank  robberies  which,  for  a  time,  were 
of  almost  daily  occurrence  in  the  state,  seem  to  have  become  unpopular, 
among  crooks,  since  the  Greenville  robbery  and  the  capture  at  Albert 
City  of  two  and  the  killing  of  a  third  of  the  dangerous  trio  who  robbed 
the  Greenville  bank  seems  to  have  brought  about  this  change  of  feeling. 

The  captured  pair  were  tried  in  Buena  Vista  county  and  are  now 
lying  in  the  penitentiary  at  Anamosa  under  sentence  of  death.  In  the 
pursuit  and  capture  of  these  men,  two  excellent  citizens  of  my  own 
county,  Mr.  Charles  Lodine  and  Mr.  John  Sundblad  lost  their  lives. 
Mr.  Lodine  was  a  single  man  and  his  parents  were  in  good  circum- 
stances, therefore  no  aid  was  asked  in  their  behalf,  while  Mr.  Sundblad 
left,  in  almost  destitute  circumstances,  a  widow  and  three  children,  the 
oldest  child  being  only  three  years  of  age.  Through  the  generous 
spirit  of  the  Iowa  Bankers  and  their  friends,  a  fund  of  nearly  $4,800 
has  been  raised,  and  a  report  of  the  trustees  of  the  fund  will  be 
presented  later. 

It  has  not  appeared  necessary  to  appoint  a  taxation  committee 
during  the  past  year. 

Reports  from  Groups  1,  2,  5,  8  and  9  show  that  well  attended, 
enthusiastic  and  instructive  meetings  have  been  held,  while  Groups  3, 
4,  6  and  7  report  no  meetings. 

At  this  time  I  will  present  a  suggestion  which  might  bring  about 
better  results  and  better  attendance  at  Group  meetings.  In  the  making 
up  of  some  of  our  Groups  too  much  attention  has  been  paid  to  their 
geographical  location  and  situation,  and  not  enough  to  the  formation  of 
Groups  composed  of  counties  whose  railroad  facilities  would  enable  the 
members  to  reach  a  common  meeting  point,  attend  the  meeting  and  get 
away  without  using  two  days  time.  A  committee  chosen  to  redistrict 
the  state  could  easily  so  arrange  matters,  even  by  reducing  the  number 
of  Groups,  that  each  could  hold  a  meeting  once  each  year  in  a  success- 
ful manner.  Group  10  should  be  merged  into  an  adjoining  one  and 
in-active  Group  3  could  be  divided  and  a  part  placed  in  Group  Number 
2,  whose  meetings  are  the  best  attended  of  any  in  Iowa.  In  case  the 
number  of  Groups  remain  the  same,  an  effort  should  be  made  to  so 
rearrange  them  that  it  would  be  convenient  for  those  living  in  a  certain 
Group  to  attend  its  meeting  without  having  to  use  more  than  one  day 
in  doing  so. 

The  Executive  Council  held  one  meeting  during  the  year  and  the 
results  will  be  presented  in  the  Secretary's  report. 
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Financially  the  association  is  in  excellent  condition  as  will  be  seen 
from  the  report  of  the  treasurer  which  shows  a  balance  on  hand  of 
about  $4,500.    Legislative  conditions  will  be  reported  by  the  secretary. 

All  points  considered,  the  past  year  has  been  a  prosperous  one,  and 
results  of  which  we  hope  may  be  repeated  many  times  to  all  of  the 
bankers  in  Iowa  and  in  general. 

It  is  also  hoped  that  bank  failures  and  suspension  of  banks  in 
future  will  be  no  more  frequent  than  during  the  past  year. 

In  closing  this  address,  I  sincerely  thank  this  association  for  the 
honor  of  being  permitted  to  act  as  its  president,  and  I  also  wish  to 
thank  my  associates  on  the  executive  council  for  the  many  favors 
bestowed,  and  their  hearty  co-operation  and  assistance  in  our  attempt 
to  keep  the  standard  of  the  Iowa  Bankers  association  upon  its  high 
plane. 

The  President:    We  will  next  listen  to  the  treasurer's  report. 

TREASURER'S  REPORT. 
By  L.  F.  Potter,  President  of  the  First  National  Bank,  Harlan,  la. 
1901-1902. 
GENERAL  FUND. 
Receipts. 


Balance   on  hand  at  last  meeting  $2375.63 

Received   from   dues   2270.00 

Received  from  advertising   247.50 

$4893.13 

Disbursements. 

As  per  vouchers  $1761.68 

Balance  on  hand   3131.45 

$4893.13 

PROTECTIVE  FUND. 

Balance  on  hand  at  last  meeting  $1947.95 

Disbursements. 

As  per  vouchers...'.  $  5i$0.10 

Balance  on  hand   1367.85 


$1947.95 

The  President:  This  report  will  be  referred  to  the  auditing 
committee.  Chairman  Homer  Miller  of  the  entertainment  committee 
has  some  announcements  to  make. 

Mr.  Miller:  I  would  like  to  announce  that  the  bankers  are 
expected  to  be  at  the  Grant  club  at  7  o'clock  this  evening.  We  will 
have  a  little  repast  and  a  short  program.    Come  prepared  to  eat  a  good 
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meal.  The  Colorado  Springs  club,  and  the  Des  Moines  club  will  meet 
on  the  base  ball  field  west  of  the  auditorium  at  4  o'clock,  and  I  hope 
you  will  all  see  that  you  get  a  ticket  to  the  ball  game  before  leaving 
this  room.  The  tickets  will  be  at  the  back  end  of  the  room.  The  little 
gathering  for  dinner  at  the  Grant  club  is  to  be  informal,  and  we  hope 
you  will  all  be  there  in  that  way.  The  dress  parade  will  come  later. 
It  is  requested  that  the  Des  Moines  Bankers  will  all  notice  that  they 
have  drawn  a  second  class  ticket  and  that  they  can  have  their  turn  at 
the  second  table.  The  Grant  club  rooms  will  be  open  to  the  bankers  all 
wearing  badges.  We  would  be  glad  to  have  you  come  over  and  roll 
some  ten  pin  games  and  play  a  game  of  pool  or  billiards.  You  have 
access  to  the  club. 

The  President:    The  next  is  the  secretary's  report. 

The  Secretary:  I  would  like  to  say  before  reading  my  report 
that  the  reports  from  the  group  chairmen  will  come  on  the  first  thing 
in  the  afternoon  session,  and  that  the  secretary  asks  that  each  group 
chairman  file  with  him  a  copy  of  his  report.  It  is  also  suggested  that 
if  any  group  have  failed  to  hold  meetings  during  the  year,  that  they 
try  to  get  together  at  this  convention  and  elect  officers  for  the  coming 
year,  and  report  them  so  that  they  may  go  in  the  proceedings.  It  is 
proposed  to  organize  Group  10  at  this  session.  That  is  the  only  group 
we  have  unorganized.  I  want  to  call  your  attention  also  to  the  list  of 
questions  on  the  program  and  ask  that  you  look  them  over  carefully, 
and  prepare  some  remarks  on  some  questions  that  may  interest  you  if 
you  find  any  of  that  kind  on  the  list. 

SECRETARY'S  REPORT. 

J.  M.  Dinwiddle,  Cashier,  Cedar  Rapids  Savings  Bank,  Cedar  Rapids. 

To  The  Iowa  Banl-crs'  Association: 

The  Legislative  Committee  referred  to  in  my  report  of  last  year 
has  carefully  looked  after  needed  legislation,  though  not  successfully  in 
every  instance.  A  bill  abolishing  days  of  grace  was  passed  by  the  House 
but  the  senate  refused  to  make  it  a  law.  The  house  passed  a  law 
allowing  Savings  Banks  to  loan  on  lands  outside  the  state,  but  the 
Senate  also  refused  to  enact  this  bill  and  it  was  lost.  A  bill  of  con- 
siderable importance  to  Savings  Banks  relating  to  the  amount  of 
deposits  a  Savings  Bank  might  carry  on  a  given  capital,  changing  the 
amount  from  ten  times  the  capital  and  surplus  to  twenty  times,  passed 
both  Houses  and  became  a  law,  thus  modifying  a  handicap  in  Savings 
Bank  legislation  that  had  becom_e  quite  irksome  to  many  banks. 

One  Senator  wrote  me  from  Des  Moines,  April  5th,  that  the  Uniform 
Negotiable  Instrument  Bill  had  passed  both  Houses,  but  he  seems  to 
have  been  mistaken.  Another  senator  wrote  me  that  it  had  passed  the 
House  and  was  on  the  Senate  calendar,  but  its  fate  doubtful  as  it  had 
strong  opposition  in  the  Senate.  Both  wrote  me  April  9th  that  ihe 
bill  had  passed  and  was  now  a  law  and  days  of  grace  went  out  with 
the  enactment  of  this  bill.     Section  85  makes  instruments  payable  at 
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the  time  fixed,  without  grace.  Section  197  repeals  the  section  of  the 
old  code  providing  for  grace.  In  effect  July  4,  1902.  A  bill  authorizing 
State  and  Savings  Banks  to  loan  in  excess  of  the  twenty  per  cent  limit 
to  any  person,  corporation  or  firm  when  amply  secured  by  mortgage, 
also  became  a  law,  permitting  such  banks  to  make  loans  to  any  one 
person,  firm  or  corporation  when  secured  on  farm  property  to  fifty  per 
cent  of  its  capital. 

Congress  has  relieved  us  from  the  payment  of  revenue  tax.  During 
the  pending  of  the  bill  Hon.  R.  G.  Cousins  wrote  me,  enclosing  copy 
of  bill,  passed  by  the  House  and  amended  by  the  Senate,  saying  the 
bill  was  then  pending  in  conference  between  the  two  houses  and  would 
be  agreed  on  soon.  His  understanding  was  that  banks  would  be 
relieved  from  the  July  payment,  as  the  law  would  take  effect,  so  far 
as  banks  were  concerned,  July  1st,  1902.  On  April  8th  he  wrote  me 
that  the  conference  had  agreed  on  the  bill  substantially  as  it  passed 
the  House.     Since  that  the  bill  has  passed  and  become  a  law. 

There  was  no  chance  to  repeal  or  modify  the  National  Bankruptcy 
law.  This  matter  was  taken  up  as  per  your  last  year's  resolution,  but 
it  seemed  nothing  could  be  done.  Correspondence  from  Senators  and 
Representatives  was  all  of  the  same  tenor.  Bills  have  been  introduced 
repealing  or  modifying,  but  to  no  purpose.  Hon.  J.  P.  Dolliver  writes 
"As  you  are  probably  aware  I  have  introduced  for  three  successive 
years,  a  bill  to  repeal  this  law,  but  the  fact  that  the  Committee  on 
Judiciary  of  both  Houses  is  composed  of  practically  the  same  men  who 
framed  this  law,  makes  it  difficult  to  secure  any  action  whatever  in 
the  matter.  The  same  difficulty  is  experienced  this  session,  and  I  fear 
we  will  be  unable  to  have  the  bill  reported  out  of  the  committee." 
Messrs.  Allison,  Henderson  and  Cousins  write  me  in  about  the  same  way. 

There  seems  to  have  been  no  active  work  done  by  or  required  of 
the  Taxation  Committee. 

The  Protective  Committee  has  had  but  little  to  do  so  far  as  active 
work  has  been  concerned,  yet  it  has  considered  and  passed  on  several 
important  matters  and  its  work  will  be  mentioned  later  in  my  report. 

The  Council  of  Administration  held  a  meeting  at  Des  Moines,  Feb. 
18th,  1902,  at  which  m^eeting  arrangements  were  made  for  this  con- 
vention. Among  other  things,  this  meeting  appointed  a  committee  to 
select  a  location  for  this  convention,  and  in  reporting  Des  Moines  as 
their  selection  they  at  the  same  time  offered  the  following  resolution 
which  was  adopted,  to-wit: 

"Whereas,  It  is  believed  to  be  for  the  best  interests  of  this  Associa- 
tion to  depart  from  its  time  honored  custom  of  depending  upon  an 
invitation  from  some  city  to  meet  there,  and 

"Whereas,  It  is  believed  that  it  would  be  for  the  best  interests  of 
the  Association  to  select  some  central  place  for  its  meeting,  where 
the  hotel  facilities  are  good,  and  pay  its  expenses  as  an  Association  out 
of  its  own  funds,  therefore, 

"Resolved,  That  the  next  meeting  of  the  Association  be  held  at 
Des  Moines,  Iowa,  and  that  proper  Committees  be  appointed  to  make 
all  necessary  arrangements  for  said  meeting." 

It  is  self-explanatory  and  is  given  here  that  it  may  be  taken  up, 
considered,  and  acted  on,  so  far  as  it  may  relate  to  future  locations  for 
meetings. 

Nearly  every  State  Association  has  given  thought  to  the  question 
of  reciprocal  drafts,  or  drafts  that  could  be  passed  at  par  at  any  point 
and  that  might  become  as  popular  for  small  remittances  as  has  the 
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postal  order,  some  Associations  going  so  far  as  to  prepare  and  introduce 
a  form  which  each  member  agreed  to  cash  without  charge.  These  have 
not  proven  just  what  was  wanted.  Since  that,  the  Bankers'  Money  Order 
Association  of  New  York  has  been  organized.  That  its  intentions  might 
be  the  better  understood  and  its  operations  explained,  that  association 
invited  the  various  State  Secretaries  to  New  York  as  an  advisory  board. 
The  meeting  was  held  at  the  Waldorf-Astoria,  March  15th,  and  resulted 
in  the  adoption  of  a  resolution  by  the  Secretaries,  approving  the  plan 
and  recommending  the  use  of  the  orders;  their  resolution,  however, 
binding  no  State  Association  as  such. 

The  Treasurer  of  the  Money  Order  Association  has  been  granted 
a  few  moments  time  in  which  to  explain  the  system  before  the  con- 
vention. 

Once  more  we  have  resorted  to  the  draft;  that  is,  we  have  drawn 
on  members  for  dues.  The  result  has  been  that  out  of  over  three 
hundred  and  forty  drafts  drawn,  less  than  one  dozen  were  returned 
unpaid.  Some  few  were  displeased  at  being  drawn  on,  but  the  Secre- 
tary assures  all  such  that  if  they  knew  how  often  the  average  delin- 
quent has  been  requested  to  remit  and  with  what  regularity  he  has 
laid  aside  and  forgotten  the  request,  and  then  if  he  knew  how  promptly 
the  fees  were  paid  when  drafts  were  drawn, all  displeasure  would  vanish 
and  the  secretary  would  receive  full  pardon.  It  was  certainly  far  from 
his  thought  to  displease  any  member. 

Renewal  receipts  to  June  1st,  1902,  have  been  sent  to  all  who  have 
paid  dues  to  that  date  and  today  our  membership,  not  counting  any 
delinquents,  is  500,  an  increase  of  38.  A  number  have  just  paid  to  June 
1,  1903.    (And  we  have"  added  20  more  at  this  convention.  Sec'y.) 

At  our  last  Convention  a  resolution  was  adopted  allowing  the 
Secretary  of  each  Group  holding  one  of  more  Group  meetings,  five  per 
cent  on  all  dues  paid  by  members  belonging  to  his  Group.  The  Group 
reports  at  this  Convention  will  determine  how  many  are  entitled  to 
this  commission.  Discussion  of  this  resolution  referred  to  brought 
out  its  object,  viz.:  To  encourage  the  Group  Secretaries  to  arrange  for 
and  hold  Group  meetings  and  to  solicit  membership,  it  being  argued 
that  this  would  increase  membership  and  stimulate  the  holding  of 
Group  meetings.  Be  this  as  it  may,  there  are  still  Groups  holding 
no  meetings,  also  showing  no  increase,  while  but  three  show  more  than 
three  increases  in  membership.  Every  Group  Chairman  and  Secretary 
has  been  active  in  securing  a  good  attendance  at  this  convention. 

The  year's  correspondence  has  been  an  active  one,  that  part  refer- 
ring to  bogus  checks  has  been  no  insignificant  part  of  it;  a  great 
many  checks  that  proved  to  be  worthless  have  been  passed  on  custo- 
mers of  banks,  but  those  actually  passed  on  banks  have  been  few  and 
amounts  not  large. 

Bankers,  as  a  rule,  have  become  cautious,  resulting  in  fewer  losses. 
Where  loss  has  fallen  on  people  not  members  or  not  bankers,  the 
association  has  not  felt  responsible  for  prosecution  or  effort  to  secure 
the  arrest  of  the  party.  AVith  the  approval  of  your  Protective  Com- 
mittee we  have  advised  banks  reporting  such  that  if  they  could  secure 
the  arrest  of  the  guilty  party  and  turn  them  over  to  the  Association, 
it  would  prosecute  at  its  own  expense. 

In  October  last,  a  party  passed  a  check  on  each  of  the  two  banks 
at  Oskaloosa  and  two  checks  on  a  bank  in  Des  Moines,  in  all  some 
$300.00.  A  full  descripttion  of  the  party  was  secured  and  sent  to  every 
bank  in  Iowa.    A  few  days  later  we  heard  of  this  party  in  Nebraska, 
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going  toward  South  Dakota.  That  state  was  covered  with  his  descrip- 
tion, with  the  result  that  he  turned  back  into  Nebraska,  where,  at 
Columbus,  at  the  instigation  of  the  postmaster,  he  was  arrested.  The 
Association  made  all  arrangements  to  bring  him  back  to  Iowa,  but, 
evidently  expecting  the  time  to  come  when  it  would  be  convenient  to 
have  it  so,  this  party  had,  some  time  previous,  been  adjuged  insane, 
and  a  commitment  hung  over  him,  thus  effectually  preventing  suc- 
cessful prosecution.  He  is  still  at  large  in  Nebraska,  but  should  he 
ever  come  to  Iowa  we  will  try  on  a  prosecution  anyway. 

The  Association  has  aided  in  the  prosecution  and  conviction  of 
a  party  who  perpetrated  a  fraud  on  the  Lee  County  Savings  Bank  of 
Fort  Madison,  and  the  following  is  a  brief  history  of  the  case  given  by 
the  cashier: 

"The  Lee  County  Savings  Bank,  Ft.  Madison,  Iowa,  in  December, 
1899,  took  a  first  mortgage  on  312  head  of  two-year-old  steers  to  secure 
the  payment  of  a  $9,000.00  note,  due  in  one  year,  and  signed  by  one  J. 
W.  Lasswell  and  wife  living-  near  Dallas  City,  Hancock  County,  111., 
and  at  the  same  time  the  Bank  of  Dallas  took  a  second  mortgage  on  the 
same  property  for  about  $2,000.00. 

"Mr.  Lasswell,  being  a  customer  of  the  Bank  of  Dallas  and  the  Bank 
of  Dallas  being  a  customer  of  ours,  we  took  the  deal  largely  on  their 
recommend  and  agreement  to  look  after  the  cattle.  In  the  fall  of  1900, 
and  before  the  maturity  of  the  note  we  released  from  the  terms  of  our 
mortgage  part  of  the  cattle  upon  the  proceeds  being  paid  to  us  through 
the  Bank  of  Dallas,  and  applied  on  our  note  reducing  it  about  one-half. 
A  short  time  before  the  maturity  of  notes  the  Bank  of  Dallas  learned 
that  Mr.  Lasswell  had  shipped  three  cars  of  cattle  (from  a  station 
fifteen  miles  on  another  railroad)  to  Chicago,  and  started  to  find  the 
balance  of  our  cattle.  They  found  he  had  not  only  run  off  eighty-three 
in  the  three  cars  to  Chicago,  but  had  sold  fifty-five  to  two  parties  in 
Hancock  County,  without  the  knowledge  or  consent  of  either  the  Bank 
of  Dallas  or  ourselves,  and  had  fied  from  the  state.  This  being  brought 
to  the  attention  of  the  Hancok  County  grand  jury  in  April,  1901,  he 
was  indicted  promptly  on  several  counts,  was  apprehended  in  Wichita, 
Kans.,  in  September  and  brought  back  to  Hancock  county,  tried  at  the 
October  term  and  sentenced  to  eight  months  in  the  jail  of  Hancock 
County,  111.,  serving  out  his  sentence.  We,  of  course,  began  legal  action 
to  recover  the  value  of  the  cattle  shipped  to  Chicago  and  sold  in 
Hancock  County,  without  our  consent  and  release  of  properly  recorded 
mortgage,  and  are  still  engaged  in  the  effort,  with  what  success  remains 
to  be  seen.  In  our  various  efforts,  however,  it  developed  that  Lassv/ell 
had  included  in  his  mortgage  to  us  a  bunch  of  steers  that  he  did  not 
own,  showing  us  on  examination,  cattle  he  had  in  his  possession  but 
which  did  not  belong  to  him.  Upon  satisfactory  showing  of  this  to  the 
grand  jury  of  Lee  County,  Iowa,  we  had  him  indicted  over  here  and 
are  in  a  position  to  land  him  in  the  Iowa  penitentiary  which  should  be 
done,  as  under  the  laws  of  Illinois  unlawfully  selling  mortgaged 
property  is  simply  a  misdemeanor  and  hence  he  was  let  off  entirely  too 
easy  there." 

The  Iowa  Bankers'  Association  holds  the  receipts  of  the  attorney's 
fee  for  the  Lee  County  Savings  Ban4i:  for  their  bill  for  this  prosecution. 
The  Corning  State  Savings  Bank  writes  as  follows: 
"Your  letter  of  the  4th  at  hand.  A  brief  history  of  the  Brooks' 
burglary  case  is  as  follows:  At  three  o'clock  A.  M.,  Feb.  16th,  the  Bank 
of  Brooks  was  burglarized  by  three  men  who  blew  oft  the  outer  door 
of  the  safe  with  nitroglycerine,  using  three  charges  to  accomplish 
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their  purpose.  They  had  got  so  far  as  to  remove  the  combination  from 
the  inner  chest  of  the  safe  in  which  the  money  was  kept,  had  filled  the 
lock  with  explosive  and  attached  a  fuse,  but  were  frightened  away  by 
the  crowd  that  gathered  around  the  bank.  The  same  evening  at  eight 
o'clock  the3^  were  found  by  a  number  of  farmers  in  a  school  house 
about  two  and  one-half  miles  from  the  scene  of  the  burglary.  The 
sheriff  was  notified  by  telephone  and  arrested  them.  Their  tracks 
had  been  followed  in  the  snow  all  the  way  from  Brooks  to  the  school 
house.  As  the  authorities,  excepting  the  sheriff,  seemed  slow  to  prose- 
cute them,  I  procured  the  services  of  Maxwell  &  Maxwell,  who  looked 
up  the  evidence  in  the  matter,  and  the  burglars  are  now  in  jail 
having  waived  preliminary  hearing  to  the  charges  against  them  which 
were  as  follows:  For  burglarizing  the  depot  at  Brooks;  for  breaking 
and  entering  the  railroad  tool  house  at  Brooks;  for  breaking  into  a 
farm  house  owned  by  Geo.  Mahr,  near  the  school  house  where  they 
were  captured;  and  from  which  they  procured  some  food  which  was 
found  with  them  in  the  school  house,  and  for  breaking  and  entering  the 
school  house.  There  was  also  an  information  filed  against  them  for 
being  found  with  burglars'  tools  in  their  possession,  but  this  was 
dropped  as  we  have  so  much  evidence  to  convict  them  on  the  charges 
I  have  given.  Our  next  term  of  court  begins  March  10th.  They  have 
employed  attorneys  and  will  stand  trial  then.  We  have  advanced 
Maxwell  &  Maxwell  $25.00  for  their  expenses  in  the  matter,  and  it  is 
probable  that  the  state  will  assist  the  county  attorney  in  prosecuting 
these  parties,  thus  saving  further  expense." 

The  Associaion  reimbursed  Mr.  La  Rue,  the  county  stood  further 
expense,  and  the  burglars  got  five  years  each  for  burglarizing  the  bank. 

Anderson,  Lipton  &  Co.,  of  Ida  Grove,  wrote  Jan.  18th,  1902,  that 
they  had  under  arrest  for  uttering  a  false  draft,  a  man  introducing 
himself  as  J.  B.  Swift,  a  brother  of  the  Swifts  employed  in  the  pork 
packing  business  and  claiming  to  be  a  member  of  the  Cudahy  Packing 
Co.,  of  Sioux  City.  The  draft  was  drawn  at  Anderson,  Lipton  &  Co.'s 
Bank,  Jan.  16th,  for  $3,000.00.  The  story  is  interesting  and  its  telling- 
may  prevent  some  one  from  losing  in  this  way.  I  will  quote  from  this 
letter: 

"The  information  in  the  above  case  was  filed  personally  by  the 
cashier  of  this  bank.  There  were  presented  and  delivered  to  this  bank 
two  letters,  one  a  registered  letter  of  date  the  16th  inst.,  and  registered 
in  Sioux  City  at  the  postoffice  department  on  the  15th  inst.,  containing 
a  draft  of  $1,600.00  drawn  against  the  Security  National  Bank  of  Sioux 
City,  Iowa.  The  signature  on  this  draft  v/as  a  rubber  stamp  form  in 
use  by  the  Cudahy  Packing  Company,  and  reads  as  follows:  'Payable 
at  the  Security  National  Bank,  Sioux  City,  Iowa.  The  Cudahy  Packing 
Company,  per,'  then  follows  the  signature  written,  'M.  Murphy,  Supt' 

"The  other  letter  containing  this  draft  was  signed  'M.  Murphy, 
Supt.'  No  other  wording  was  connected  with  the  signature.  The 
letter  is  a  full  page  letter  size  affair  and  introduces  same  by  commenda- 
tion of  a  shipment  of  hogs  recently  received  by  the  Cudahy  Packing  Co., 
from  this  man,  and  advises  him  to  open  a  depository  at  some  bank  in 
the  center  of  his  field  of  operation,  alleging  that  it  is  in  accordance  with 
the  action  taken  at  the  stockholder's  meeting  held  this  week,  and  to 
draw  not  over  $5,000.00,  to  open  the  account  and  arrange  with  the  bank 
to  honor  his  checks  drawn  upon  them  in  the  conduct  of  his  business 
with  the  farmers,  and  cash  the  $1,600.00  draft  to  pay  for  this  week's 
shipment. 


IOWA  bankers'  association. 


33 


"This  man  claimed  to  be  a  member  of  the  Cudahy  Packing  Co.,  and 
wanted  credit  for  the  $4,600.00,  less  about  $850.00  cash  for  immediate 
use  among  the  farmers.  That  he  would  go  to  the  country  that  evening 
in  order  to  get  located  and  talk  over  the  matter  among  the  farmers, 
the  possibility  of  securing  good,  heavy  hogs;  and  follows  the  story  of 
his  letter,  that  they  have  taken  this  unusual  method  of  sending  out  a 
member  of  their  firm  because  of  a  hasty  contract  awarded  them  by  the 
government.  We  have  spent  a  day  and  a  half  at  the  telephone  with  the 
Cudahy  people,  v/bose  head  hog  buyer  (he  also  pays  for  all  cattle  and 
hogs  bought  at  the  yards  of  this  firm)  happens  to  be  John  J.  Murphy. 
Murphy  admits  meeting  a  man  answering  this  description  in  his  office 
on  the  15th  inst.,  and  found  him  there  at  his  desk  upon  returning  to  the 
office  at  that  time,  and  he  could  readily  have  secured  possession  of  the 
rubber  stamp  above  referred  to  and  sight  draft  employed  for  that 
purpose. 

"The  Cudahy  people  decline  to  be  drawn  into  the  case  in  any  way 
whatever,  after  repeatedly  promising  to  be  here  at  a  stated  time  to 
appear  as  v/itness  against  this  fellow,  or  to  file  inform^ation  against 
him  in  a  case  of  forgery.  Reviewing  the  whole  situation,  the  man  looks 
like  a  professional  crook,  and  has  avoided,  in  the  instruments  in  our 
possession,  most  every  possibility  of  actual  forgery,  using  plain 
stationery,  changing  the  name  of  the  man  who  has  authority  to  sign 
such  checks  for  the  Cudahy  Packing  Company,  using  only  the  correct 
given  name  and  confusing  his  office  with  that  of  the  Superintendent. 

"Mr.  Murphy  of  Sioux  City,  says  that  this  man  was  there  on  the 
15th  inst.,  representing  himself  to  be  one  'Burk'  who  had  been  in  the 
employ  of  the  Swifts  at  Omaha  and  having  quarrelled  with  them  desired 
to  g-et  into  the  employ  of  the  Cudahy  Company  to  buy  hogs  and  ship 
direct  to  them.  He  declined  to  accept  his  services.  While  at  the 
'phone,  much  delay  being  occasioned,  this  man  picked  up  his  letters, 
one.  of  which  was  a  letter  signed  *M.  Murphy'  containing  a  receipt  for 
a  registered  letter  in  the  same  name  and  which  letter  was  written  to 
him,  according  to  its  tenor,  as  a  means  of  identification  among  the 
farmers.  He  had  engaged  a  livery  team,  and  through  the  aid  of  the 
sheriff,  we  delayed  the  matter  and  kept  watch  of  him  until  we  could 
assure  ourselves  of  the  character  of  the  man. 

"The  papers  we  secured,  all  but  the  $3,000.00  draft  which  he  left 
upon  our  table,  through  a  careful  search  of  the  man's  person,  papers 
being  secreted  down  his  back,  underneath  his  shirt. 

"The  man  has  been  bound  over  to  the  grand  jury,  which  will 
assemble  about  the  27th  inst.,  and  held  under  $1,000.00  bond,  which  he 
has  declined  to  give.  He  has  an  able  attorney  employed  to  defend  him 
and  it  is  our  judgment  that  there  is  a  chance  of  their  raising  the  funds 
and  enabling  this  man  to  decamp  and  forfeit  his  bond. 

"We  inform  you  upon  this  subject  because  of  our  conviction  of  the 
desperate  character  of  the  man  in  custody. 

"It  is  also  alleged  that  there  were  accomplices  with  him,  two 
slickly  dressed  young  men,  an  accurate  description  of  whom,  we  have 
been  unable  to  obtain,  but  who  were  seen  to  leave  town  afoot,  at  dusk, 
and  this  man  who  also  admits  having  been  accompanied  to  town  by  two 
young-  men  who  were  strangers  to  him.  The  evening  he  was  arrested, 
when  he  requested  to  see  them  the  officer  intimated  that  they  were 
under  arrest  also. 


34 


PROCEEDINGS   OF  THE 


"At  this  writing  we  have  a  telegram  assuring  us  that  M.  J.  J. 
Murphy,  Cudahy's  head  hog  buyer,  will  be  here  today  to  see  us  upon  the 
subject." 

In  a  later  letter  they  write: 

"Your  kind  favor  of  the  20th  inst,  at  hand.  We  have  the  party 
referred  to  in  custody  and  have  filed  additional  information  on  two 
charges,  one  of  forgery,  and  one  for  uttering  and  publishing  a  forged 
instrument.  Mr.  Murphy,  of  the  Cudahy  Company,  has  been  here  and 
identified  the  party  as  a  man  who  represented  himself  to  be  one  'Burk' 
as  stated  in  our  former  letter,  and  will  appear  as  witness  a  week  from 
today  when  the  grand  jury  will  be  in  session  on  a  hearing  in  this 
matter.  We  have  our  attorney  engaged  in  the  matter  to  help  the 
county  attorney  who  is  conducting  the  matter  as  a  state  case,  and  the 
charges  for  legal  service  will  be  minimum. 

"We  thank  you  for  your  kind  assurance  of  assistance  in  the  matter." 

Since  writing  the  above,  the  sheriff  has  received  a  telegram  from 
the  sheriff  in  Minneapolis  describing:  this  man  accurately  and  asking 
if  we  have  such  a  man  calling  himself  J.  B.  Swift  in  custody,  that  he 
is  wanted  there  by  a  large  Insurance  Company. 

On  April  15th  they  write: 

"Respecting  your  numerous  inquiries  as  to  the  bill  of  expense  in 
the  prosecution  of  J.  B.  Swift,  the  forger,  I  herewith  enclose  to  you 
the  receipts  of  Attorneys  Will  B.  Johnson  and  Homer  S.  Bradshaw,  for 
fees  in  the  total  sum  of  $20.00,  which  we  think  very  reasonable  for 
prosecuting  this  case.  The  grand  jury  found  two  indictments  against 
this  party,  one  for  uttering  and  publishing  a  forged  draft  in  the  sum 
of  $3,000.00,  now  in  our  possession,  against  the  Cudahy  Packing  Co., 
Sioux  City,  Iowa.  To  this  charge  he  made  confession  and  was  sen- 
tenced to  two  years  in  the  state  penitentiary  at  Anamosa;  and  the 
other  indictment  still  hangs  over  the  gentleman  for  future  use,  being 
that  of  forgery  but  a  more  difficult  case  to  prove,  with  attendant  cost 
of  considerable  proportions.  Y/e  let  the  county  attorney  use  his  judg- 
men  and  proceed  in  the  matter  as  above  stated." 

The  State  Security  Bank  of  Sioux  Rapids  had  an  experience  with  a 
party  who  proved  to  be  a  swindler,  the  experience  and  the  swindle 
being  somewhat  similar  to  that  had  by  and  against  the  Lee  County 
Savings  Bank.  The  Committee,  after  considering  the  same,  decided 
that  it  came  under  the  class  of  swindlers  proper  for  the  Association 
to  prosecute,  and  therefore  audited  the  bill  for  such  expenses  as  were 
thought  to  be  reasonable  and  same  has  been  paid. 

Whether  these  matters  are  of  sufficient  importance  or  interest  for 
this  lengthy  report  may  be  questioned,  but  having  the  information  and 
having  given  the  matter  attention  as  a  Committee,  the  gentlemen  com- 
posing the  committee  feel  it  best  to  make  the  report,  requesting  the 
delegates  to  outline  for  future  reports  just  such  a  report  as  they  most 
desire  if  they  think  best  to  make  any  change. 

As  has  been  our  custom  of  late  years  to  report  the  names  of  those 
composing  these  committees  after  their  terms  have  expired,  I  will 
report  that  Messrs.  Chas.  A.  Blossom  of  Belle  Plaine,  J.  W.  Bowdish 
of  Cedar  Rapids,  and  T.  J.  Davis  of  Marion,  were  the  members  of  the 
Protective  Committee,  while  Homer  A.  Miller  of  Des  Moines  and  Hon. 
A.  J.  AVilson  of  Marathon,  were  the  Legislative  Committee.  The  seem- 
ing necessity  of  having  to  include  in  my  report  a  report  for  the  several 
committees  will  in  a  large  measure  account  for  the  length  of  this  paper. 

Your  Secretary  had  the  pleasure  of  attending  the  Convention  of 
the  Lousiana  Bankers'  Association,  held  at  New  Orleans,  April  29th 
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and  30th,  and  acknowledges  courtesies  and  favors  extended  to  him  while 
there. 

That  Convention  was  well  attended,  was  enthusiastic  and  was  a 
success.  The  secretary,  a  successful  young  banker,  reported  ninety-eight 
members  out  of  a  total  of  one  hundred  and  nine  banks  in  the  state. 

I  want  to  thank  the  officers  and  members  of  this  Association,  the 
members  of  the  Committees  in  general  for  their  uniform  courtesy  and 
favor  extended  to  me  as  your  Secretary  and  the  confidence  reposed  in 
me  not  only  for  the  past  year  but  for  other  years  that  are  passed.  I 
hope  I  may  some  day  and  in  some  way  to  able  to  reciprocate  in  some 
slight  degree  this  consideration. 

J.  M.  DINWIDDIE,  Secretary. 
Cedar  Rapids,  Iowa,  May  21,  1902. 

The  President — The  next  on  the  program  is  the  report  of  the 
trustees  of  the  Sundblad  Fund.  Mr.  A.  J.  Wilson  is  not  here.  Your 
President  conferred  with  the  Committee  and  authorized  the  banks  to 
contribute  to  this  fund.  It  was  stated  in  the  first  circular  that  this 
fund  would  be  handled  by  a  Committee  of  three  men,  and  that  the  three 
who  would  attend  to  it  from  that  time  until  this  meeting  would  make 
the  report  here.  The  Executive  Council  suggested  that  as  one  member 
of  that  committee  I  should  act,  and  also  should  appoint  the  balance  of 
the  committee.  I  appointed  Mr.  A.  J.  Wilson  of  Marathon,  Chairman; 
Mr.  P.  H.  Helsell  of  my  own  town  as  the  second  member  and  myself  as 
the  third.  I  think  about  450  banks  have  contributed  to  this  fund,  which 
now  amounts  to  about  $4,800.  The  Bank  of  Greenville  was  insured  in 
the  Fidelity  and  Casualty  Com.pany  of  New  York,  and  they  contributed 
$250  of  this  fund.  At  the  time  the  fund  was  started  we  found  that 
Sundblad  had  left  a  homestead  covered  by  a  mortgage  and  mechanic's 
lien.  A  western  banker  said  if  we  would  clear  the  liens  down  to  $300 
he  would  pay  the  balance.  His  fund  appears  here  as  from  "A  Friend," 
he  refused  to  have  his  name  mentioned  at  all.  I  happened  in  Chicago 
one  day  in  the  National  Bank  of  the  Republic,  and  telling  about  this 
and  Mr.  Fenton  says:  *'You  may  put  me  down  for  $100."  The  First 
National  Bank  of  Chicago  contributed  $150,  the  Continental  $150,  the 
six  officers  of  the  Northwestern  Trust  Company  contributed  personal 
checks  of  $25  each,  making  $150,  New  Amsterdam  Company  $50,  the 
Marathon  Savings  Bank,  Bank  of  Sioux  Rapids,  and  Security  Bank  of 
Sioux  Rapids  $50  each;  and  outside  of  this  state  we  received  a  great 
amount  of  help.  The  report  will  be  printed  in  full  in  the  proceedings, 
and  I  wish  to  say  that  this  report  does  not  include  several  contributions 
that  have  come  in  since  I  came  to  Des  Moines.  The  exact  receipt  up 
to  the  time  of  leaving  Sioux  Rapids  was  $4,740.50.  From  this  fund  we 
have  expended  $574.74,  in  removing  the  liens,  in  other  words,  the  $300 
contributed  by  this  friend  and  $274.74  which  we  put  in  removed  the 
lien  from  the  Sundblad  homestead.  We  have  also  invested  as  we 
thought  proper,  $2,416.80,  have  paid  $2  for  completing  the  abstract  of 
the  homestead  in  order  to  see  that  everything  is  properly  carried  out. 
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and  we  have  on  hand  at  this  time  $1,696.96  to  be  invested.  Now  it  is 
highly  proper  for  the  Convention  at  this  time  to  name  three  successors 
to  the  present  trustees.  I  might  say  that  it  was  suggested  that  it 
might  be  better  for  a  guardian  to  be  appointed  for  the  children,  and  an 
administrator  appointed  to  close  up  the  affairs,  and  that  this  money  go 
to  the  guardian  and  the  administrator.  I  objected  to  that  for  the 
reason  that  my  first  circular  said,  that  this  fund  would  be  handled  by 
bankers,  not  by  any  one  appointed  by  a  court.  That  is  the  way  I 
thought  it  should  be  handled.  There  are  plenty  of  bankers  in  this  state 
who  will  be  very  glad,  in  the  interest  of  charity,  to  handle  this  fund, 
and  pay  out  such  an  amount  as  is  necessary  for  the  maintenace  of  the 
children  and  Mrs.  Sundblad,  and  I  do  not  believe  in  running  this  money 
through  a  court  where  any  court  expenses  will  be  incurred,  nor  do  I 
think  that  this  Association  will  do  that.  (A  list  of  banks  and  other 
contributors  will  follow  the  complete  proceedings  in  the  back  of  this 
book. — Sec'y.). 

It  next  becomes  my  duty  to  appoint  the  committees.  The  Auditing 
Committee  will  be,  Mr.  Lee  Nagle  of  Milton,  Mr.  F.  Y.  Locke  of  Sibley, 
and  Mr.  T.  J.  Fletcher  of  Marshalltown. 

For  Committee  on  Resolutions  I  appoint,  J.  H.  Ingwerson  of 
Clinton,  J.  A.  S.  Pollard  of  Fort  Madison,  and  Fred  Heinz  of  Davenport. 

Mr.  McKee — I  moved  that  the  Committee  on  Resolutions  select  the 
delegates  to  the  National  Covention. 

The  motion  was  seconded  and  carried. 

Mr.  Ingwersen — I  notice  my  name  was  mentioned  first  on  the  Reso- 
lutions Com^mittee,  and  the  name  first  mentioned  generally  implies  the 
Chairmanship.  I  would  like  to  make  a  personal  request,  that  Mr. 
Heinz  be  substituted  as  Chairman  of  the  Committee  in  place  of  myself. 

The  President — If  there  are  no  objections,  that  will  be  done.  The 
questions  listed  on  the  program  will  be  brought  up  this  afternoon. 

Mr.  Heinz — I  would  suggest  if  anybody  has  any  resolutions  for  the 
Bankers'  Association  of  any  kind,  that  they  present  them  as  soon  as 
possible  to  the  Secretary  so  that  we  may  take  them  up  speedily. 

The  President — You  have  heard  the  suggestion  and  it  is  a  good 
one.  Get  the  resolutions  in  as  soon  as  possible.  I  am  sorry  to  say 
that  I  understand  that  Governor  Cummins  is  not  here  today.  But 
Chancellor  Craig  has  agreed  to  speak  this  afternoon;  he  was  to  come 
this  morning  in  place  of  Governor  Cummins,  but  through  a  misunder- 
standing he  will  not  be  here.  I  believe  there  is  nothing  more  for  this 
morning's  session. 

Mr.  Ingwersen — Mr.  President,  I  would  like  to  detain  the  meeting 
a  minute.    At  the  meeting  of  the  Executive  Council  of  the  American 
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Bankers'  Association  held  in  New  York  last  month  the  matter  of  asset 
currency  and  kindred  subjects  was  more  or  less  discussed,  and  it  seemed 
to  be  the  sense  of  that  meeting-  that  the  bankers  of  the  United  States 
should  be  prepared  to  discuss  these  subjects  at  the  next  meeting  of  the 
American  Bankers'  Association  to  be  held  in  New  Orleans  in  Novem- 
ber. Mr.  Van  Vechten  and  myself  as  members  of  the  Executive  Council 
from  this  state  have  prepared  a  little  memorandum  which  we  would 
like  to  have  incorporated  in  the  minutes  of  this  meeting,  and  if  I  may  be 
permitted  to  do  so  I  will  read  it  now. 
To  the  Memhers  of  the  Iowa  Bankers'  Association: 

"At  a  recent  meeting  of  the  Executive  Council  of  the  American 
Baners'  Association  of  New  York  City,  Mr.  P.  G.  Bigelow,  of  Mil- 
waukee, the  President  of  the  Council,  brought  up  the  question  of  asset 
currency  and  made  some  suggestions  which  are  worthy  of  the  con- 
sideration of  the  Iowa  Bankers'  Association.  He  said  that  in  view  of 
the  gradual  extinguishment  of  the  bonded  indebtedness  of  the  United 
States,  ultimately  resulting  in  the  retirement  of  the  National  Bank 
note  circulation,  we  would  soon  be  face  to  face  with  the  problem  of  a 
substitute  for  the  present  circulating-  notes  of  national  banks.  Owing 
to  the  lack  of  elasticity  of  our  present  system,  both  in  United  States 
currency  and  National  Bank  currency,  Mr.  Bigelow  is  in  favor  of  some 
form  of  an  asset  currency  properly  safe  guarded,  but  has  no  pet 
schemes  of  his  own  and  is  not  undertaking  to  obtrude  his  views.  He 
believes  that  this  is  a  question  which  can  be  determined  by  the  bankers 
of  the  United  States,  if  they  will  only  reason  together  and  consider, 
not  only  the  benefits  to  be  derived  themselves  by  a  more  perfect 
system,  but  also  the  benefits  that  would  accrue  to  the  country  at  large. 
Mr.  Bigelow  earnestly  desires  the  co-operation  of  the  State  Associations 
in  a  movement  for  a  better  understanding  and  agreement  of  the  ques- 
tions involved  in  the  solution  of  this  great  problem.  He  does  not 
believe  the  time  has  arrived  when  any  Association  is  prepared  to  put 
itself  on  record  in  favor  of  any  particular  system.  What  he  wants 
is  individual  thought  and  free  discussion  of  the  matter  in  the  hope 
that  within  a  reasonable  time,  we  can  reach  a  common  ground  on 
which  to  stand. 

"We  realize  this  is  a  question  in  which  all  of  us  are  more  or  less 
concerned,  and  we  should  be  prepared  to  face  it,  and  decide  each  for 
himself  just  where  we  stand.  We  have  therefore,  felt  it  a  duty  to  lay 
the  matter  before  the  members  of  the  Iowa  Bankers'  Association  for 
their  earnest  and  thoughtful  consideration.  We  trust  as  many  of  you 
as  possible  will  be  able  to  attend  the  convention  of  the  American 
Bankers'  Association  at  New  Orleans  in  November,  and  that  you  will 
at  that  time  be  prepared  to  enter  into  the  discussion  of  this  question. 

Respectfully  submitted, 
J.  H.  Inowersen, 
Ralph  Van  Vechten, 

Members  of  the  Executive  Council  from  Iowa,  of  the  American  Bankers' 
Association." 

If  it  is  proper  I  will  move  that  this  paper  be  incorporated  in  the 
minutes  of  the  m.eeting,  and  I  would  make  a  personal  request  of  every 
member  of  the  Association  that  they  study  the  subject  involved  in  this 
matter,  and  every  one  of  you,  who  possibly  can  will  attend  the  Con- 
vention in  New  Orleans  in  November  and  be  prepared  not  only  to  vote 
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on  the  matters  presented  to  you  for  consideration,  and  to  talk  on  the 
subject  as  well,  and  I  will  guarantee  you  will  be  received  in  the  city  of 
New  Orleans  in  a  most  welcome  and  hospitable  manner.  You  will 
all  enjoy  the  visit  there,  you  will  have  a  good  time,  you  will  derive  some 
benefit  I  believe  and  you  will  be  assisting  in  the  good  work. 

The  motion  of  Mr.  Ingwersen  was  seconded  and  carried. 

The  Secretary:  I  would  like  to  make  the  request  that  all  those 
who  have  not  yet  registered  do  so  as  they  pass  out,  we  want  to  have 
the  registration  complete.  V/e  want  to  make  this  meeting  show  the 
best  attendance  we  have  ever  had. 

On  motion  the  meeting  adjourned  to  meet  at  2  o'clock. 


SECOND  SESSION. 
Wednsday,  May  21,  2  O'clock,  P.  M. 

The  meeting  was  called  to  order  at  2  o'clock  p.  m.  by  the  president. 

The  President — The  first  item  on  the  afternoon  program  is  the 
report  of  Group  Chairmen.  We  will  now  have  the  report  from  the 
Chairman  of  Group  1,  by  Mr.  E.  F.  Wentz,  cashier  of  the  Citizens' 
State  Bank,  Oakland. 

REPORT  OP  GROUP  NO.  I. 

To  the  President  and  2deml)ers  of  the  lotoa  Bankers'  Association: 

As  chairman  of  Group  One,  I  submit  the  following  report.  One 
meeting  has  been  held  since  our  last  Annual  Convention,  and  that  was 
on  Wednesday,  April  23,  1902,  in  Council  Bluffs,  Iowa.  An  urgent 
invitation  was  sent  to  every  banker  in  the  group  about  ten  days  before 
the  meeting,  followed  a  few  days  later  by  programs  from  the  Secre- 
tary's office.  About  twenty-five  bankers  were  in  attendance,  and  we 
had  one  of  the  largest  and  most  successful  meetings  ever  held  in  this 
Group.  Judge  J.  R.  Reed,  of  Council  Bluffs,  delivered  a  very  able 
address  to  the  visiting  bankers,  which  was  very  happily  responded 
to  by  Thomas  H.  Read,  of  Shenandoah.  Frank  Shinn,  attorney,  of 
Carson,  Iowa,  prepared  a  paper  on  "Advice — in  Giving  the  Same  Where 
Does  the  Province  of  the  Banker  End  and  That  of  the  Lawyer  Begin." 
Mr.  Shinn  suggested  that  the  banker  should  confine  his  advice  exclu- 
sively to  business  matters,  and  allow  those  who  make  the  law  their 
business  to  advise  on  law  points.  This  was  followed  by  a  discussion, 
"Is  the  Recent  Increase  in  Banks  Likely  to  be  Permanent,"  led  by  John 
Beresheim,  of  Council  Bluffs. 

After  dinner  Mr.  Heinsheimer  of  Glenwood  delivered  a  very  able 
address  on  the  topic,  "The  New  Currency  Bill,  Reported  Favorably  by 
the  Banking  and  Currency  Committee."  The  address  was  followed 
by  a  very  general  discussion  of  the  subject,  and  which  led  to  the 
adoption  of  the  following  resolution: 

Resolved,  That  it  is  the  sense  of  this  convention  of  bankers  that  the 
proposed  banking  legislation  now  under  consideration  by  congress, 
known  as  the  Fowler  Bill,  will  not  tend,  if  enacted  into  law,  to  advance 
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the  best  good  of  the  business  interests  of  the  people  of  the  country; 
especially  that  feature  of  the  bill  relating  to  branch  banking;  and  we 
hereby  request  our  senators  and  representatives  from  this  state  to  use 
their  influence  against  the  enactment  of  this  proposed  bill  into  law. 

"The  Financial  Outlook"  was  the  subject  of  an  address  given  by 
Mr.  S.  C.  Campbell  of  Carson.  Mr.  Campbell  regarded  the  financial 
outlook  as  not  unfavorable  in  his  discussion  of  the  banker's  prospect, 
but  he  warned  them  to  make  haste  slowly,  and  to  conduct  business  along 
conservative  lines. 

To  Hon.  L.  F.  Potter,  treasurer  of  our  association,  was  given  the 
question,  "Is  the  Group  System  a  Success?"  Mr.  Potter  responded  that 
in  studying  the  statistics  in  regard  to  attendance  at  the  annual  meetings 
of  the  ten  groups  of  the  Iowa  Bankers  Association  he  was  inclined  to 
regard  the  system  rather  pessimistically,  but  the  excellent  attendance 
and  the  enthusiasm  of  this  meeting  had  given  him  further  hope  for  the 
success  of  the  system. 

Other  subjects  discussed,  "Is  the  Sending  of  Currency  by  Registered 
Mail  Satisfactory?"  "The  New  Banker's  Money  Orders."  The  round 
table  was  conducted  by  Mr.  S.  C.  Campbell  of  Carson,  which  proved  both 
interesting  and  instructive. 

The  following  officers  were  elected  for  the  ensuing  year: 

Chairman — E.  F.  Wentz,  Oakland,  Iowa. 

Secretary — Albert  A.  Read,  Shenandoah,  Iowa. 

Executive  Committee — Ernest  E.  Hart,  Council  Bluffs,  Iowa;  C.  E. 
Price,  Council  Bluffs,  Iowa;  Dr.  S.  J.  Patterson,  Dunlap,  Iowa;  D.  L. 
Keinsheimer,  Glen  wood,  Iowa;  L.  F.  Potter,  Harlan,  Iowa. 

It  appears  to  be  the  rule  of  the  bank  now-a-days  to  make  compara- 
tive statements,  each  new  statement  showing  an  increase  in  volume  of 
business  over  the  previous  one.  Prosperity  is  certainly  with  us.  I  am 
pleased  to  report  that  there  have  been  no  bank  failures  in  this  Group 
during  the  past  year,  but  on  the  other  hand  several  new  banks  have 
come  into  existence.  Banks  are  paying  interest  on  deposits  as  follows: 
Three  per  cent  for  six  months,  and  four  per  cent  by  the  year,  with  the 
exception  of  city  banks  which  only  pay  three  per  cent  for  either  six  or 
twelve  months.  There  seems  to  be  a  tendency  to  lower  the  rates  on 
loans  from  seven  to  six  per  cent  on  cattle  paper.  Farm  loans  are  being 
made  at  five  per  cent  and  instead  of  sending-  these  loans  east  the  banks 
are  taking  care  of  the  choice  loans.  Farm  loans  are  continually 
advancing  in  price,  some  well  improved  farms  near  town  selling  at  $85 
to  $9.5  per  acre.    Prospects  for  crops  of  all  kinds  are  very  good. 

Respectfully  submitted, 

E.  F.  Y/ENTz,  Chairman  Group  1. 

The  President:  This  report  will  become  a  part  of  the  proceed- 
ings. We  will  now  listen  to  the  report  of  Group  No.  2.  I  understand 
Mr.  C.  T.  Tupper,  is  not  here,  and  the  secretary  will  read  the  report: 

REPORT  OF  GROUP  NO.  2. 

The  sixth  annual  convention  of  Group  2  of  this  association  was 
held  at  Sioux  City  the  6th  of  this  month.  There  were  about  sixty 
bankers  in  attendance,  and  we  believe  Group  2  still  bears  the  distinc- 
tion of  being  the  banner  group  in  the  association. 

The  papers  read  were:  "Our  Country's  Prosperity,  and  Its  Effect 
on  Banks,"  by  C.  J.  Wohlenberg,  of  Holstein;  and  "Branch  Banking," 
by  Charles  Shade  of  Rock  Rapids.    These  were  both  excellent  papers 
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and  worthy  of  careful  reading  by  all  bankers.  A  "Round  Table"  was 
ably  conducted  by  George  H.  Rathman  of  Sioux  City.  The  "Round 
Table"  was  one  of  the  best  features  of  the  meeting.  Many  members 
took  part  in  the  discussions  and  all  were  interested.  The  group  plan 
has  been  successful  in  this  division  and  will  continue  to  be  so  for  it  has 
the  energy  and  material. 

Much  of  the  success  of  our  last  meeting  was  due  to  the  hard  work 
of  Secretary  P.  W.  Hall. 

This  convention  closes  a  five  years  official  connection  of  the  writer 
with  Group  2  and  having  removed  from  this  state,  of  membership  in 
this  association.  I  regret  that  business  engagements  prevent  my 
attendance  at  this  meeting. 

Respectfully  submitted, 

C.  T.  TurPER,  Chairman  Group  2. 

The  President:  Next  will  be  a  report  from  Group  No.  3,  by  Mr. 
Ackley  Hubbard,  cashier  Citizens  State  Bank  of  Spencer. 

Mr.  Hubbard:  I  have  not  had  time  to  prepare  any  formal  report 
of  the  affairs  in  Group  3,  so  what  I  will  give  you  is  extemporaneous. 
Group  3  embraces  eleven  counties  in  the  northwestern  part  of  the  state, 
and  has  at  the  present  time  about  125  banks.  As  I  am  familiar  with 
them  at  the  present  time  they  are  all  prosperous.  The  only  trouble  is 
that  we  have  many  people  up  there  that  wish  to  borrow  money  to 
speculate  in  lands  further  north.  The  tendency  to  speculation  I  regret 
as  something  extremely  dangerous,  and  think  that  the  banks  should 
use  their  best  endeavors  to  prevent  it  as  much  as  possible.  At  the 
present  time  there  is  a  shortage  of  money  in  Iowa  to  meet  the  legitimate 
calls  in  the  business,  and  this  is  probably  due  to  the  facts  that  vast 
sums  were  used  in  exploiting  lands  in  Minnesota,  Michigan,  North  and 
South  Dakota,  Montana  and  Canada. 

There  have  been  no  failures  of  banks  in  Group  3  in  the  past  year. 
There  have  been  several  new  banks  organized,  some  consolidations  and 
some  changes.  In  January  I  met  with  the  secretary  of  the  Group  and 
we  decided  to  have  a  meeting  to  be  called  later  by  the  secretary,  notice 
of  which  was  to  be  sent  out.  In  due  time  I  got  notice  over  the  telephone 
to  meet  at  Sioux  Rapids,  and  we  had  a  good  meeting,  Mr.  Mills  and 
myself  being  present,  and  nobody  else.  We  discussed  many  subjects, 
some  pertinent  to  banking,  and  some  that  were  not.  We  had  a  good 
time,  and  were  unanimous  on  every  question  that  came  before  the 
association.  It  was  a  profitable  meeting-  to  me,  because  Mr.  Mills  paid 
my  hotel  bills,  and  I  did  not  have  to  spend  anything.  We  resolved 
that  branch  banking  was  not  the  thing  in  the  present  state  of  affairs, 
and  on  all  other  leading  questions  we  were  in  harmony  with  the  other 
American  bankers.  I  know  many  of  the  groups  have  met  and  adopted 
the  same  things  we  adopted  in  March.  I  think  we  are  right  in  the  van 
of  progress  up  there,  and  if  we  can  ever  get  a  meeting  of  the  whole 
group  we  can  undoubtedly  have  a  pleasant  and  profitable  meeting,  but 
they  are  so  busy  we  cannot  get  them  out.  The  next  time  we  have  a 
meeting  we  will  try  and  have  it  up  at  the  lake  when  the  fishing  is  good. 
We  are  puzzled  to  know  when  to  set  the  meeting,  for  the  reason  the 
fishing  is  not  good  two  days  in  succession  up  there.  We  did  not  elect 
any  officers  for  the  reason  there  were  no  other  candidates  except  our- 
selves, and  we  were  modest  people  and  did  not  like  to  vote  for  ourselves. 
I  am  going  to  try  during  this  meeting  to  have  the  members  of  the 
group  that  are  present  at  this  convention  get  together  and  try  to  elect 
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a  new  set  of  officers,  because  the  duties  of  the  position  are  so  onerous 
that  Mr.  Mills  and  I  must  try  to  get  out  of  it.  I  would  call  a  meeting 
at  the  ball  game  this  afternoon,  but  I  am  afraid  it  would  be  too  late 
when  we  got  there.  I  tried  to  have  a  meeting  at  Cedar  Rapids  last 
year,  and  they  were  not  there,  then  I  went  to  the  ball  game,  and  they 
were  most  of  them  there  and  busy.  I  would  like  to  have  those  of 
Group  3  who  are  present  to  meet  me  at  the  Opera  House  a  half  hour  in 
advance  of  the  meeting  of  the  association  tomorrow  morning.  I  would 
like  to  take  up  some  matters  with  members  of  the  group  alone. 

(This  group  reports  P.  H.  Rhodes,  cashier  Bank  of  Estherville,  as 
chairman  and  T.  W.  Doughty,  cashier  Emmet  County  Bank,  Armstrong, 
secretary  and  treasurer.    No  executive  committee.) 

The  President:  The  next  is  report  of  Group  No.  4  by  Mr.  J.  A. 
McKinney,  cashier  of  the  Capital  City  State  Bank,  Des  Moines. 

The  Secretary:  I  have  that  report.  I  requested  Mr.  McKinney 
to  read  it  but  he  said  he  would  rather  some  one  else  would,  so  I  will 
do  so. 

REPORT  OP  GROUP  4. 

Des  Moines,  Iowa,  May  19,  1902. 
To  the  President  and  Members  of  the  Iowa  Bankers  Association: 
Group  No.  4  reports  as  follows: 

In  looking  back  over  the  Group  Chairman's  reports  for  the  past 
three  years,  all  the  blame  for  failure  to  hold  group  meetings  seems  to 
be  laid  upon  the  members,  no  matter  hoY^  great  the  efforts  of  the 
chairman,  the  group  members  would  not  get  together,  so  the  report 
says.  Chairman  of  Group  No.  4  begs  to  report  that  he  has  made  no 
effort  or  attempted  to  get  Group  No.  4  together  the  past  year;  he  can 
see  no  reason  for  lying  about  the  matter  when  no  possible  advantage 
to  the  group  is  gained.  Two  years  ago  he  was  elected  by  two  members 
of  Group  No.  4.  The  then  chairman  and  a  friend  of  his  he  induced  to 
help  him  out  of  office.  A  year  ago  there  was  a  proposition  before  the 
group  meeting  to  select  a  man  who  would  do  something,  but  the 
proposition  was  promptly  voted  down,  and  the  present  chairman  re- 
elected, and  he  herewith  submits  the  foregoing  as  his  report,  believing 
the  same  will  meet  the  hearty  approval  of  a  large  majority  of  the 
members  of  Group  No.  4. 

Very  respectfully, 
J.  A.  McKinney,  Chairman  of  Group  No.  4. 

The  President:  Group  No.  5,  L.  B.  Carhart,  president,  Sheffield 
Bank,  Sheffield. 

REPORT  OP  GROUP  NO.  5. 

Mr.  President  and  Gentlemen  of  the  Iowa  State  Bankers  Association: 

I  have  the  honor  of  presenting  to  you  the  following  report  of 
Group  5  for  the  year  just  closing.  Group  5  is  composed  of  the  following 
counties  in  northern  central  Iowa:  Butler,  Cerro  Gordo,  Ployd,  Prank- 
lin,  Grundy,  Hancock,  Hamilton,  Hardin,  Mitchell,  Winnebago,  Wright, 
and  Worth  counties,  and  altogether  contains  about  145  banks.  Just 
how  many  of.  these  are  at  this  time  members  of  the  state  association  I 
am  unable  to  say. 

Group  5  has  held  but  one  public  meeting  during  the  year.  This 
was  at  Hampton  on  February  20,  1902.    Our  secretary  advertised  this 
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well,  and  programs  of  our  meeting  were  sent  in  advance  to  all  of  the 
banks  in  the  group.  We  hoped  to  have  at  least  50  bankers  in  attendance 
at  this  meeting,  but  had  less  than  half  that  number.  However  our 
meeting  was  both  pleasant  and  profitable,  to  those  who  were  present. 
Our  program  was  good.  Our  "Round  Table"  feature,  where  we  all  got 
together  and  discussed  some  of  the  practical  matters  of  especial  interest 
to  all  bankers  was  very  interesting  and  helpful.  In  this  part  of  our 
program  we  succeeded  in  getting  every  one  to  talk.  We  were  pleased 
to  have  with  us  at  part  of  our  meeting  Mr.  Ralph  Van  Vechten  and  John 
Fletcher  of  the  Cedar  Rapids  National  Bank,  Cedar  Rapids,  Iowa.  As  a 
proof  that  our  meeting  was  a  good  one,  will  say  that  we  enrolled  eight 
new  members  for  the  state  association  before  the  close  of  our  session. 
I  believe  if  we  could  have  had  an  attendance  of  all  the  banks  in  the 
group  we  could  have  secured  every  one  of  them  for  the  state  association. 
I  desire  to  say  in  this  report  that  most  of  the  credit  for  the  success  of 
our  meeting  was  due  to  the  earnest  and  faithful  work  of  our  secretary, 
Mr.  W.  R.  Jameson  of  Dows,  Iowa.  The  oflEicers  elected  for  the  coming 
year  are  as  follows: 

President — W.  R.  Jameson,  cashier  of  Farmers'  Exchange  State 
Bank,  Dows,  Iowa. 

Secretary — I.  W.  Keerl,  cashier  of  the  Iowa  State  Bank,  Mason  City, 
Iowa. 

Executive  Committee — L.  E.  Bourquin,  cashier  of  Farmers  Savings 
Bank  of  Allison,  Iowa;  E.  C.  Piatt,  assistant  cashier  of  Citizens  State 
Bank,  Eagle  Grove,  Iowa;  F.  M.  Hansen,  cashier  State  Savings  Bank, 
Kanawha,  Iowa;  C.  J.  Thompson,  president  Forest  City  National  Bank, 
Forest  City,  Iowa;  Geo.  W.  Chandler,  president  Home  Trust  &  Savings 
Bank,  Osage,  Iowa. 

Personally  I  believe  the  Group  system  a  good  thing  but  regret  that 
the  majority  of  our  bankers  so  persistently  stay  away  from  its  meetings. 
Respectfully  submitted, 

L.  B.  Carhart,  Chairman  Group  5. 

The  President:  Report  of  Group  No.  6,  by  Mr.  Chas.  J.  Weiser, 
president  Winneshiek  County  Bank,  Decorah.  That  report  does  not 
seem  to  be  here.  Group  No.  6  reports  E.  J.  Curtiss,  cashier  Citizens' 
Savings  Bank,  Decorah,  as  chairman  and  J.  D.  Easton,  cashier  Waterloo 
National  Bank,  Waterloo,  as  secretary  and  treasurer.  No  executive 
committee.  We  will  have  report  of  Group  No.  7,  Charles  Pasche,  cashier, 
Iowa  National  Bank,  Davenport,  chairman.  Have  you  a  report  from 
Group  No.  7. 

The  Secretary:    Mr.  Ely  will  make  that. 

Mr.  Ely:  Group  No.  7  has  done  nothing  in  the  past  year.  I 
would  like  all  members  of  Group  No.  7  to  meet  in  the  Savery  House  at 
9  o'clock  tomorrow  morning  to  elect  officers  and  do  something.  Group 
No.  7  reports  S.  L.  Ely,  cashier  Union  Savings  Bank,  Davenport,  as 
chairman  and  A.  C.  McGill,  cashier  Montezuma  Savings  Bank,  Monte- 
zuma, as  secretary  and  treasurer.    No  executive  committee. 

The  President:  The  next  is  Group  No.  8  by  J.  T.  Brooks,  cashier 
First  National  Bank  of  Hedrick. 
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The  Secretary:    Group  No.  8  claims  to  have  no  report  ready. 

The  President:  Group  No.  9,  C.  H.  Keck,  cashier  Citizens  Savings 
Bank,  Washington. 

REPORT  OP  GROUP  NO.  9. 

For  a  number  of  years  the  reports  of  the  chairmen  of  Group  No.  9 
have  been  optimistic,  and  there  is  no  reason  why  I  should  change  the 
tenor  of  former  reports.  We  have  had  an  increased  attendance  at  the 
Group  meeting;  an  increase  of  membership;  the  dues  of  every  member 
paid  promptly;  and  wider  spread  interest  in  the  association  and  its 
work.  Ours  is  the  smallest  Group  in  the  state,  consisting  of  only  five 
counties.  There  are  54  banks  within  our  territory,  30  of  which  are 
members  of  the  association,  the  membership  having  doubled  since  the 
organization  of  the  group  in  1897. 

At  the  first  meeting  after  the  adoption  of  the  present  system  there 
were  present  six  bankers  besides  those  resident  in  Burlington,  where 
the  meeting  was  held;  since  then  meetings  have  been  held  each  year 
without  interruption  with  marked  increase,  in  interest  and  attendance, 
from  year  to  year.  The  question,  'Ts  the  Group  system  a  success?" 
is  no  longer  a  debatable  one  in  our  part  of  the  state.  In  the  conduct 
of  our  meetings  the  proceedings  are  quite  informal,  ihe  subjects  dis- 
cussed usually  relating  to  the  every  day  work  of  the  bank,  and  matters 
of  local  interest.  Ample  time  is  allowed  for  social  and  business  talks, 
the  making  of  new  acquaintances  and  renewing  of  old  ones.  We  have 
an  unwritten  law,  that  he  who  serves  as  Secretary  this  year  shall  be 
elected  chairman  next,  which  rule  insures  a  chairman  having  knowledge 
of  his  duties  and  being  in  close  touch  with  the  work — two  important 
elements  in  maintaining  the  efiiciency  of  the  group.  Our  meeting-  this 
year  was  held  at  Port  Madison  on  February  22,  and  was  an  occasion  of 
both  profit  and  enjoyment  to  those  who  were  present.  The  only  item 
of  business  transacted  of  general  interest  was  the  passage  of  the  follow- 
ing resolution:  "Resolved,  That  the  chairman  be  instructed  to  take 
such  action  as  may  be  necessary  to  have  the  counties  of  Van  Buren  and 
Jefferson  brought  into  this  group." 

The  ofiicers  elect  are: 

Chairman — Thos.  McClement,  Morning  Sun. 
Secretary — Geo.  B.  Rix,  Keokuk. 

Executive  Committee — J.  L.  Edward,  Burlington;  C.  M.  Keck, 
Washington;  W.  V.  Lloyd,  Mdiapolis;  W.  E.  Keeler,  Mt.  Pleasant;  A. 
J.  Mathias,  Keokuk. 

Charles  H.  Keck,  Chairman. 
The  President:    Group  No.  10  has  no  report  to  make. 

The  Secretary:  A  member  of  Group  No.  10  asks  the  secretary  to 
say  he  would  like  to  meet  all  the  members  of  that  group  who  are 
present  on  this  platform  tomorrow  morning  at  9  o'clock.  That  group  is 
composed  of  the  counties  of  Adams,  Clarke,  Decatur,  Lucas,  Ringgold, 
Taylor,  Union  and  Wayne.  This  group  has  never  been  organized,  but 
we  have  some  increase  of  membership  from  that  group  this  year.  They 
want  to  organize  and  ask  that  you  meet  on  this  platform  tomorrow 
morning  at  9  o'clock. 
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Group  No.  10  met  and  elected  P.  R.  Crocker,  cashier  First  National 
Bank,  Chariton,  chairman,  and  W.  A.  Hopkins,  cashier  State  Savings 
Bank,  Lamoni,  as  secretary.    No  executive  committee. 

The  President:  Your  secretary  received  since  the  close  of  the 
morning  session  a  letter  from  Mr.  F.  H.  Helsell  of  Sioux  Rapids,  which 
he  will  read  at  this  time. 

The  Secretary:  The  letter  is  addressed  to  me  as  secretary,  dated 
May  19,  at  Sioux  Rapids.    It  says: 

"I  had  intended  to  certainly  he  present  at  this  annual  meeting  of 
the  Bankers  association,  but  it  appears  to  be  absolutely  impossible  for 
me  to  attend.  I  had  thought  to  arrange  matters  at  two  terms  of  court, 
so  I  could  possibly  get  there,  and  the  congressional  convention,  to 
which  I  am  a  delegate  by  omitting  the  latter;  and  all  planned  have 
been  frustrated  by  my  having  been  taken  very  ill  on  the  return  last 
Saturday  from  a  trip  to  northwestern  Minnesota.  I  desire  to  now  have 
sense  enough  to  follow  a  doctor's  advice,  and  keep  out  of  anything  that 
will  require  very  much  mental  effort  for  a  week  or  two,  as  he  informs 
me  that  I  have  been  up  to  the  limit  and  approach  absolutely,  mental 
prostration. 

"But  I  feel  so  interested  in  one  or  two  matters  that  will  come 
before  the  association  that  I  wish  you  to  read  this  letter  to  the  asso- 
ciation for  me,  after  the  report  on  the  Sundblad  Fund  is  made.  Too 
much  expression  of  appreciation  of  the  generosity  of  the  Bankers  in 
Iowa  cannot  be  made  in  connection  with  this  matter,  as  well  as  appre- 
ciation, for  the  contributions  of  some  of  the, larger  banks  and  one  of 
the  Casualty  companies  abroad.  The  perseverance  and  industry  of  the 
president  of  the  association  cannot  be  too  highly  appreciated  in  securing 
these  funds  for  the  widow  and  her  little  children,  to  take  care  of  them 
during  the  rest  of  their  lives.  As  has  doubtless  been  shown  by  the 
report  of  the  committee,  I  have  been  acting-  as  one  of  the  trustees  for 
the  fund;  what  I  desire  to  present  to  the  convention  is  this:  It  is  my 
personal  belief  that  the  management  of  this  fund  under  three  dis- 
associated trustees  is  wrong.  It  has  been  the  opinion  of  all  three 
members  of  the  committee,  Mr.  Mills,  Mr.  Wilson  and  myself,  that  it 
was  not  advisable  to  invest  any  of  these  trust  funds,  in  any  paper 
which  was  owned  by  either  of  the  banks  with  which  we  are  connected, 
and  it  is  the  idea  that  no  part  of  the  fund  should  be  invested  in  anything 
that  was  not  approved  by  all  three  members.  During  the  existence  of 
the  trusteeship,  not  a  misunderstanding  or  a  difference  of  opinion  has 
arisen  among  the  trustees,  so  far  as  I  know.  I  never  have  had  in  my 
possession  or  control,  and  have  never  seen  a  dollar  of  the  fund  that  our 
firm  did  not  give,  and  have  not  had  one  cent  of  that  since  it  was  given; 
and  it  is  needless  to  say  that  this  was  as  I  desired.  But  the  very  extra 
caution  that  the  trustees  have  placed  around  this  fund  I  think  has  been 
right,  and  yet  it  is  an  absolute  preventative  against  any  reasonable 
and  successful  use  of  the  funds.  So  far  as  I  have  any  information, 
there  has  been  but  one  set  of  papers  bought,  involving  considerably  less 
than  half  of  the  fund,  the  balance  of  it  being  deposited  in  a  Cedar 
Rapids  bank,  if  my  information  is  correct. 

"Mr.  H.  F.  Schultz,  the  county  attorney  of  Buena  Vista  county,  was 
appointed  by  the  court  administrator  of  the  estate  of  John  Sundblad 
and  guardian  of  his  children.    It  was  understood  and  agreed  in  court 
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that  he  was  to  handle  the  estate  and  the  guardianship  of  these  children 
as  his  contribution  towards  this  fund,  without  any  compensation  what- 
ever. I  know  him  to  be  thoroughly  competent,  doubtless  having  a 
larger  probate  business  than  any  other  attorney  in  our  county.  He  is 
and  would  be  under  bonds  at  all  times  for  the  proper  care  of  such  fund, 
and  every  act  that  he  did  would  have  to  be  approved  by  a  district  court, 
sworn  to  perform  its  duty.  My  judgment  and  my  advice  to  the  con- 
vention is  to  direct  the  trustees  to  deposit  the  paper  and  funds  remain- 
ing out  of  this  fund,  in  the  hands  of  such  administrator  and  guardian 
as  a  special  fund  in  no  way  subject  to  any  debt  that  the  estate  of  John 
Sundblad  may  have  had,  to  be  by  him  invested  in  land  or  paper  as  he 
and  the  court  may  determine,  and  for  us  to  v/ash  our  hands  of  the 
whole  business,  only  insisting  that  the  funds  should  be  dividea  in  the 
proportion  that  it  would  have  been  divided  had  John  Sundblad  left  this 
as  a  part  of  his  estate;  one-third  to  the  widow  and  the  balance  in  equal 
proportions  to  the  children;  I  sincerely  hope  that  this  subject  will  meet 
with  the  approval  of  the  convention.  I  gave  a  great  deal  of  attention  to 
the  prosecution  of  these  two  murderers,  and  in  obtaining  a  verdict 
and  sentence  of  death.  I  have  looked  at  the  question  of  the  investment 
of  this  fund  from  all  sides,  as  far  as  I  can,  and  this  is  my  personal 
suggestion  as  to  what  would  be  the  best  thing  for  our  association  to  do. 
In  any  event,  the  association  must  relieve  me,  of  further  connection 
with  the  trusteeship  of  the  fund. 

"Another  thing  that  I  desire  to  call  the  attention  of  the  association 
to  is  this:  John  Sundblad  gave  his  life  for  the  protection  of  law,  but 
he  was  doing  his  duty  no  more  and  deserved  no  more  therefor  than  did 
Charles  Lodine,  who  was  shot  by  the  same  murderers,  and  who  also 
died,  and  whose  people  have  never  received  a  cant.  Charles  Lodine 
was  the  constable  who  gathered  the  posse  together  to  make  the  arrest, 
and  he  was  as  brave  and  as  true  as  Mr.  Sundblad,  Mr.  Sundblad  was 
merely  obeying  the  directions  and  orders  of  Mr.  Lodine.  With  a  zeal 
that  was  righteous  and  commendable,  and  with  an  enthusiasm,  which 
was  certainly  much  to  be  admired,  our  executive  board  under  the 
direction  of  Mr.  Mills,  on  the  death  of  Sundblad  made  a  statewide 
application  for  assistance,  v/hich  has  been  so  generously  responded  to 
in  the  creation  of  the  Sundblad  fund.  This  was  begun  before  Charles 
Lodine  died,  and  every  dollar  that  was  contributed  was  contributed 
under  an  application  to  apply  the  same  to  the  relief  of  the  family  of 
John  Sundblad;  and  the  committee  could  not,  and  of  course  would  not 
touch  a  dollar  of  that  for  any  assistance  of  any  family  of  Lodine. 
Charles  Lodine  was  a  bright,  industrious  and  brave  young-  man.  He 
was  a  boy  of  whom  any  parent  might  be  proud.  He  was  unmarried, 
and  fortunately  left  no  widow  or  children  to  mourn,  but  he  left  an  old 
father  and  mother  on  a  fairly  good  quarter  section  of  land,  reasonably 
mortgaged,  for  probably  what  v/ould  be  one-third  of  its  value  at  the 
time  the  mortgage  Y\''as  given. 

"Only  a  few  weeks  ago  this  old  father  came  to  my  office  voluntarily, 
and  between  his  sobs  endeavored  to  tell  me,  in  broken  English  that  he 
could  not  see  why  that  his  boy  was  not  considered  of  some  value  to 
him  and  the  world  as  well  as  John  Sundblad;  that  he  depended  on  him 
for  the  future,  and  that  he  had  been  taken  out  of  his  life.  He  said  that 
they  had  been  called  upon  to  pay  from  $500  to  $600  in  funeral  expenses 
and  doctor's  bills;  and  that  he  wanted  me  to  loan  him  the  money  to  pay 
these  bills.  I  told  him  frankly  that  I  did  not  consider  the  division  fair, 
giving  all  to  one  and  none  to  another;  that  we,  however,  and  I  know  no 
one  else  who  had  any  authority  to  devote  any  of  the  Sundblad  money  to 
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his  relief,  but  to  let  the  matter  pass  along  until  the  meeting  of  the 
Bankers'  Convention,  when  I  would  ask  for  a  subscription  to  meet  these 
bills  for  the  funeral  and  necessary  expenses. 

"Mr.  Lodine  wants  no  money  whatever.  I  think  he  would  be  very 
grateful  if  we  pay  for  these  absolutely  necessary  expenses,  and  I  simply 
ask  the  convention  as  a  whole,  either  as  an  association,  out  of  its  own 
funds  at  this  time,  or  by  subscription  raised  here,  to  raise  $500  towards 
the  payment  of  these  expenses;  and  toward  this  subscription  I  am 
ready  to  subscribe  $25. 

"This  is  as  plain  and  as  simple  a  statement  as  I  am  able  to  make 
of  the  matters  suggested,  and  I  hope  that  some  action  which  is  definite 
in  its  nature,  either  in  accordance  with  my  personal  views,  or  the 
views  of  any  one  else,  will  be  taken  in  connection  with  these  matters. 

Very  respectfully, 

F.  H.  Helst^ll." 

The  President:  Being  somewhat  connected  with  this  fund  I  want 
to  offer  a  few  words  of  explanation.  I  would  like  to  say  that  at  the 
time  the  first  appeal  was  made,  there  was  no  thought  but  that  Mr. 
Lodine  would  live.  I,  in  company  with  Mr.  Helsell,  and  Mr.  Farmer 
called  at  his  house,  and  we  thought  he  would  surely  live,  and  no  appeal 
was  made  for  him.  The  money  that  was  raised,  was  raised  on  a 
circular  which  I  signed  myself,  and  in  which  I  told  the  Bankers  of  this 
state  that  this  money  would  be  handled,  until  this  convention  met,  by  a 
committee  of  three  Bankers.  And  furthermore,  that  the  funds  should 
be  handled  by  a  committee,  of  three  bankers.  The  question  arose  as  to 
whether  or  not  it  was  not  best  to  turn  this  money  over  to  Mr.  Schultz, 
to  which  I  objected  and  so  did  Mr.  Wilson  of  the  committee.  We  knew 
we  could  find  from  100  to  200  men  in  the  state  of  Iowa,  who  in  the 
interest  of  charity,  would  be  very  glad  to  perform  the  duty  which  would 
fall  upon  the  trustees  of  this  fund.  I  am  not  in  favor  of  resting  this 
fund  in  the  hands  of  an  executor,  guardian,  administrator,  or  any  one 
else,  where  there  will  be  one  cent  of  expense.  There  has  not  been  one 
cent  expended  by  these  trustees,  I  have  nothing  to  say  against  the 
appointment  or  anything  of  that  kind,  but  where  will  you  go  to  find 
a  class  of  men  better  able  to  handle  a  trust  of  this  kind  than  the 
Bankers,  The  reason  that  no  fund  was  asked  for  Mr.  Lodine  was  that 
his  parents  were  considered  to  be  in  good  financial  circumstances.  I 
think  that  on  the  first  appeal  something  like  $3,500  came  in,  and  out  of 
all  the  letters  that  I  received,  only  one  letter  authorized  us  to  make  a 
division  of  those-  funds,  and  that  letter  was  from  Mr.  Huxford  of 
Cherokee,  and  I  believe  he  told  us  to  divide  the  fund  as  we  saw  fit.  We 
had  no  authority  to  pay  any  money  for  any  expenses  of  Charles  Lodine. 
I  will  say  here  I  am  heartily  in  favor  of  raising  a  fund  or  donation  by 
the  association  to  pay  these  expenses.  But  I  do  not  believe  that  after 
raising  this  fund  under  the  promise  which  I  gave,  that  it  should  go 
into  the  hands  of  an  executor. 
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Me.  Balluff:  I  fully  agree  with  the  statements  of  the  chair  that 
it  is  more  the  province  of  the  bankers  to  look  after  the  funds  donated 
for  this  widow  and  children.  None  of  us  are  able  to  say  who  may  be 
the  future  judges  of  the  courts  or  guardians  of  the  children  and  widow. 
Circumstances  may  arise  to  make  it  advisable  for  a  different  than  equal 
division  of  these  funds.  Some  may  be  fortunate  and  others  unfortunate 
in  life.  Therefore  I  believe  it  proper  that  this  association  should  retain 
the  control  of  the  funds  raised  for  the  Sundblad  children,  and  in  order 
to  bring  it  before  the  house  I  make  a  motion  to  that  effect. 

The  motion  was  seconded. 

The  President:  The  motion  is  that  this  fund  be  left  in  the  hands 
of  three  trustees,  the  trustees  to  be  appointed  by  this  association,  or  by 
the  incoming  president.  It  is  the  desire  of  two  members  of  the  trustees 
to  retire,  as  Mr.  Helsell  does  not  desire  to  serve  longer,  and  as  I  am 
moving  from  that  vicinity  I  desire  to  retire.  In  fact  I  do  retire  at  this 
convention.  The  convention  may  appoint  three  trustees,  or  the  incom- 
ing president  may  appoint  them. 

Me.  Carl  P.  Kuehnle:  I  move  as  an  amendment  that  the  presi- 
dent appoint  a  committee  of  three  to  take  charge  of  this  fund  on  behalf 
of  the  association. 

Mr.  Kuehnle's  motion  was  seconded,  Mr.  Balluff  accepted  the 
amendment,  and  his  motion  as  amended  was  then  carried. 

Mr.  Clark:  Would  it  be  in  order  to  make  a  motion  to  appropriate 
enough  out  of  this  fund  to  pay  for  the  funeral  expenses  of  the  other 
gentleman? 

The  President:    I  think  it  would  be  in  order. 

Mr.  Cl^sjik:  Then  I  move  that  sufficient  to  pay  the  funeral  expenses 
of  Mr.  Lodine,  not  to  exceed  $500,  be  appropriated  from  the  Protective 
Fund. 

The  motion  was  seconded  and  carried. 

Mr.  S.  L.  Ely:  Don't  you  think  we  are  establishing  a  precedent 
here  that  is  going  to  grow  and  increase  by  starting  a  civil  pension  list. 
Suppose  a  man  does  give  up  his  life  in  the  discharge  of  his  duty. 
Suppose  a  man  comes  in  the  bank  and  I  was  to  give  up  my  life  for  the 
property  I  was  custodian  of,  I  would  not  expect  the  association  to  put 
my  family  on  the  civil  list,  and  I  think  we  ought  to  be  a  little  careful 
about  establishing  that  precedent.  I  think  it  is  all  right  to  take  care 
of  this  because  we  are  into  it,  but  I  do  not  think  it  is  a  good  policy  for 
us  to, pursue. 

The  President:  That  question  has  been  raised  by  several  men  in 
the  state  and  it  has  to  be  left  to  the  convention.    It  was  raised  by 
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several  men  who  gave  liberal  contributions  for  tbis  fund.  Tbey  thought 
it  unwise  to  establish  that  precedent. 

Upon  the  next  to  the  last  page  of  the  program  you  will  find  a  series 
of  questions  upon  which  we  will  ask  discussions.  The  first  is,  "What  is 
the  best  method  for  the  care  of  special  deposits?"  We  would  like  any 
and  all  present  to  take  part  in  these  discussions. 

Mr.  Ackley  Hubbard:  I  would  like  to  taKe  up  a  little  matter 
here  out  of  order  with  the  permission  of  the  house,  and  that  is  this 
sub-section  (c)  of  these  questions  for  discussion. 

The  President:  With  the  approval  of  the  house  that  can  be  done. 
Shall  v/e  take  up  the  sub-section  (c)  "Resolution  of  Council  relating  to 
location  of  convention,"  that  is  whether  the  council  was  right  in  stating 
we  would  go  where  we  pleased  and  pay  our  own  bills.  If  there  is  no 
objection  v/e  will  take  that  up  now. 

Mr.  Hubbard:  Mr.  President,  at  the  last  meeting  of  the  Executive 
Council  of  this  Association  held  February  18  in  this  city,  there  was 
considerable  discussion,  as  to  v/hether  in  the  future,  we  should  wait 
for  invitations  from  the  various  towns  and  expect  the  bankers  of  those 
towns  to  provide  entertainment  for  this  association.  It  was  developed 
in  that  discussion  that  this  association  had  been  in  existence  something 
like  15  years,  starting  from  a  very  small  beginning  and  having  grown 
to  a  membership  of  something  over  500,  with  an  attendance  at  the 
annual  meeting  of  about  300.  It  was  further  developed  that  in  the 
early  history  of  this  organization,  bankers  in  the  different  towns  enter- 
taining this  association  were  very  liberal.  While  the  association  was 
small  it  was  not  very  burdensome,  but  last  year  at  Cedar  Rapids,  I  am 
told  the  entertainment  cost  the  bankers  of  Cedar  Rapids  something  like 
$1,400.  If  that  policy  v;as  to  continue  it  would  be  but  a  short  time  until 
the  Association  would  get  so  big  that  no  city  would  want  us  at  all,  and 
we  would  have  to  go  to  Dakota  and  Nebraska  to  hold  our  meetings. 

To  get  the  matter  before  the  executive  council  in  proper  shape  and 
to  get  it  before  this  meeting  I  presented  this  resolution: 

"V/hereas,  It  is  believed  to  be  for  the  best  interest  of  this  associa- 
tion to  depart  from  its  time  honored  custom  of  depending  upon  an 
invitation  from  some  city  to  meet  there;  and 

■'Whereas,  It  is  believed  that  it  vv^ould  be  for  the  best  interests  of 
the  association  to  select  some  central  place  for  its  meeting,  v/here  the 
hotel  facilities  are  good,  and  pay  its  expenses,  as  an  association,  out 
of  its  ov/n  funds;  therefore, 

"Resolved,  That  next  meeting  of  the  association  be  held  at  Des 
Moines,  Iowa,  and  that  proper  committees  be  appointed  to  make  all 
necessary  arrangements  for  said  meeting." 

The  gist  of  the  thing  is  in  the  first  two  paragraphs  of  this,  and  the 
executive  council  refers  this  matter  to  the  association  itself.  Now 
what  will  our  future  policy  be?    In  this  meeting  in  Des  Moines  at  this 
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time,  the  Des  Moines  Bankers  are  not  entertaining  the  association;  we 
came  here  on  our  own  motion,  without  invitation  of  anybody,  taking 
possession  of  the  town  and  running  it  ourselves.  We  appointed  the 
committee  on  arrangements,  that  was  the  name  originally  given  them, 
but  it  is  now  the  committee  on  entertainment;  and  this  committee  has 
provided  some  entertainment  in  the  way  of  a  supper  at  the  Grant  Club 
this  evening,  and  a  little  entertainment  afterwards  that  is  not  very 
expensive,  and  tickets  to  the  ball  game  this  afternoon  if  we  get  through 
in  time  to  take  it  in.  This,  together  with  the  other  expenses  of  this 
association  will  take  about  $500  of  our  funds.  Now  the  question  to 
bring  before  the  association  for  its  action  is  this:  Shall  we  in  the 
future  meet  wherever  it  is  deemed  advisable,  not  necessarily  in  Des 
Moines,  but  wherever  it  is  deemed  advisable,  we  to  pay  our  own 
legitimate  expenses  of  the  meeting.  Second,  it  is  advisable  for  the 
association  at  this  meeting  to  provide  a  limited  amount  of  entertainment 
for  the  members  and  pay  for  it  out  of  the  association  fund.  On  both 
those  propositions,  you  know  I  am  in  favor  of  them.  I  do  not  believe  it 
is  policy  for  the  bankers  of  Iowa  to  expect  a  few  of  their  members  in 
one  city  to  put  up  for  instance  $1,400  for  entertainment  of  the  visitors. 
It  is  not  right  and  I  have  never  felt  right  about  accepting  that  kind  of 
entertainment.  I  believe  it  is  best  to  develop  at  these  meetings  quite 
largely  the  social  feature.  To  do  this  it  is  necessary  to  get  together 
somewhere  outside  the  regular  meeting  and  have  a  good  time.  You 
know  that  part  of  a  good  time  is  something  to  eat  always,  and  after  one 
has  eaten  a  reasonable  amount  they  are  in  a  more  happy  humor  for 
what  is  to  come  after.  I  believe  it  is  to  the  best  interest  of  the 
association  to  have  these  social  features  in  connection  with  our  meet- 
ings and  at  our  own  expense.  Our  association  is  prosperous,  our 
finances  in  first  class  shape,  our  money  accumulating  and  growing  larger 
from  year  to  year,  and  we  can  as  well  spend  a  little  in  developing  the 
social  side  of  the  organization  as  well  as  the  business  side.  The  only 
objection  to  that  is  that  some  who  do  not  meet  with  us  will  have  to  pay 
part  of  the  expense.  That  might  make  them  come  out  and  increase 
the  attendance  at  these  meetings.  I  do  not  wish  to  introduce  any 
resolution  or  question  to  be  voted  on  at  this  time,  but  I  wish  to  make 
the  remarks  at  this  time  and  let  the  members  be  thinking  it  over,  so  that 
we  may  decide  tomorrow  before  we  adjourn.  The  executive  council 
would  like  the  opinion  of  the  association  on  this  matter  and  some  time 
tomorrow  we  can  get  a  vote  either  approving  of  this  or  disapproving 
of  it.  I  understand  there  are  other  towns  outside  of  Des  Moines  that 
would  like  to  have  us  meet  with  them,  and  if  we  remove  this  burden 
there  is  no  place  where  we  could  not  go  and  be  made  welcome.  I  think 
the  members  should  think  this  over  and  give  it  intelligent  discussion. 

The  President:  If  you  find  on  this  list  of  questions  anything 
that  any  member  desires  discussed,  we  would  like  to  know  it  at  this 
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time.  Mr.  Dinwiddie  has  a  letter  which  we  would  like  to  hear,  and  as 
Mr.  Clark  of  Cedar  Rapids  is  ready,  we  can  close  up  the  convention's 
business  in  a  few  moments. 

The  Secretary:  Mr.  President  I  read  this  letter  because  I  have 
been  requested  to  by  a  member  of  the  association  who  is  unable  lo  be 
present,  and  call  it  up  himself.  In  writing  this  letter  he  calls  attention 
to  question  No.  6,  "What  plan  can  be  adopted  to  secure  for  the  Bank 
the  exchange  it  should  have  on  drafts  sold,  and  how  best  regulate  the 
charge  for  same  between  competing  banks?"  This  is  from  the  Eldon 
Savings  Bank,  addressed  to  me  as  secretary  dated  May  20,  and  reads 
as  follows: 

"Dear  Sir: — I  am  not  able  to  meet  with  the  fraternity  in  convention 
this  year,  but  I  have  a  matter  to  suggest.  On  page  1008  of  The  Amer- 
ican Bankers  just  received,  I  notice  a  full  page  advertisement  setting 
forth  the  advantages  of  the  express  order  over  all  other  methods  of 
remitting  money  by  mail.  By  reference  to  the  page  (May  17,  1902, 
numbes^  you  will  see  that  it  is  as  maliciously  false  an  ad  as  the 
express  companies  are  capable  of  putting  out  from  start  to  finish. 

"Now  I  am  aware  that  the  last  year  or  two  Iowa  Bankers  have  gone 
rather  light  on  the  warfare  against  Express  Orders,  which  I  believe  to 
have  been  a  mistake;  at  the  same  time  the  sixth  question  for  discussion 
on  the  program  bears  directly  on  this  point,  and  the  straw  is  well  worth 
threshing  over  again. 

"It  may  be  argued  by  some  that  the  American  Banker  goes  only  to 
bankers  and  not  to  the  general  public,  and  that  therefore,  this  ad  will 
be  suppressed,  and  do  no  harm.  For  the  sake  of  argument,  admit  that 
point;  the  fact  still  remains  apparently  that  the  publishers  of  the 
American  Banker  are  not  above  lending  the  columns  of  their  paper  to 
the  aid  and  benefit  of  the  Express  companies  as  far  as  they  are  able; 
and  as  the  American  Banker  usually  has  one  or  more  representatives  at 
the  Iowa  convention,  it  strikes  me  no  better  time  or  place  could  be 
found  to  notify  it  that  its  double  dealings  must  cease,  and  its  entire 
support  given  to  the  banking  interest  if  it  expects  the  continued  support 
of  the  bankers.  This  could  be  brought  up  under  question  number  6  or  a 
resolution  from  the  floor  under  'New  Business.' 

"My  only  excuse  for  this  letter  is  the  seeming  timeliness  and 
necessity  of  some  action,  as  the  ad  might  escape  the  notice  of  busier 
men  than  I,  until  after  the  convention  is  over. 

Yours  truly, 

J.  E.  Varnum." 

Enclosed  is  the  full  page  ad  referred  to.  I  read  this  note  so  that  if 
you  care  to  bring  it  up  under  that  question  you  can  do  so. 

Mr.  a.  U.  Quint:  "Will  you  excuse  a  suggestion  from  an  outsider. 
The  paper  would  be  shut  out  of  the  mail  if  they  would  refuse  the  ad  at 
current  line  prices.    The  paper  has  no  choice,  they  must  publish  it. 

The  President:  I  will  say  that  Mr.  Goodall  who  comes  after  Col. 
Clark,  has  consented  to  wait  over  until  tomorrow  morning. 

I  have  the  pleasure  now  of  introducing  Col.  Charles  A.  Clark  of 
Cedar  Rapids. 
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Col.  Claek:  Mr.  President  and  gentlemen  of  the  convention:  I 
thank  you  for  your  very  kindly  reception  on  this  occasion.  It  will 
perhaps  turn  out  that  you  will  be  as  willing  to  speed  the  parting,  as  to 
welcome  the  coming  guest.  My  knowledge  of  banking  is  derived  prinr- 
cipally  from  very  melancholy  reflections  over  cancelled  checks  and  paid 
off  notes.  When  Mr.  Dinwiddle,  with  his  wiles  prevailed  on  me  to 
attempt  to  speak  to  you  on  this  occasion  my  idea  was,  that  I  might  talk 
to  you  as  I  talked  to  the  court  or  talked  to  the  jury.  But  no  sooner 
was  my  consent  gained,  than  this  same  gentleman  began  to  call  for  a 
copy  of  my  address  to  go  into  the  proceedings,  and  for  publication, 
and  certain  deluded  newspapers,  moved  I  am  certain  from  the  same 
source,  began  to  write  to  me  for  like  copies.  And  so  it  has  fallen  out 
that  on  this  occasion  I  have  felt  compelled  to  bore  you  and  to  bore 
myself  to  a  much  greater  extent,  if  that  may  be  any  consolation  to  you, 
by  reading  what  I  have  to  say  relative  to  the  banks  and  the  people. 
If  you  will  forgive  the  offense,  I  v^rill  solemnly  promise  not  to  repeat  it. 

THE  BANKS  AND  THE  PEOPLE. 

BY  CHAS.  a.  CLARK,  OF  CEDAR  RAPIDS. 

In  the  popular  mind  banks  and  bankers  are  no  doubt  very  largely 
the  visible  representatives  of  that  mysterious  force  known  as  the 
"money  power."  Nothing  could  be  further  from  the  fact.  They  are 
in  a  peculiar  sense  the  representatives  of  the  people,  the  conservators 
and  guardians  of  their  earnings  and  surplus  funds,  and  dependent  upon 
the  people  for  whatever  success  they  attain.  On  the  one  hand  the 
people  cannot  succeed  in  these  modern  days  without  the  banks;  on  the 
other  hand  the  banks  cannot  succeed  without  the  confidence  and  sup- 
port of  the  people.    Very  slight  investigation  will  show  this. 

Savings  banks.  State  banks  and  Private  banks  deal  with  deposits 
alone.  They  do  not  issue  bank  notes,  nor  anything  which  circulates 
as  money.  They  are  therefore  almost  wholly  dependent  upon  public 
confidence  and  public  patronage  in  the  form  of  deposits  and  loans. 
National  banks  issue  a  form  of  currency  and  pay  well  for  the  privilege. 
But  the  great  mass  of  their  business  is  also  in  their  deposits,  their 
leans,  their  bills  of  exchange,  and  all  this  depends  upon  public 
patronage  and  public  confidence.  Cut  off  their  deposits  wholly,  and  no 
National  bank  would  continue  to  do  business  for  thirty  days.  Let  the 
depositors  of  ariy  bank.  National,  State,  or  Private,  all  demand  their 
deposits  on  a  given  day  and  they  would  close  the  doors  of  that  bank. 
Let  the  depositors  of  all  the  banks  of  the  country  do  the  same  thing 
on  a  given  day  and  they  would  close  the  doors  of  all  the  banks.  They 
would,  however,  inflict  irreparable  injury  upon  themselves  and  entail 
general  bankruptcy  and  ruin  in  which  they  would  be  engulfed  in  one 
common  disaster.  No  "money  power"  in  the  land  could  prevent  this 
result.  It  follows  that  the  people  back  of  the  banks  with  their  deposits, 
not  the  proprietors  or  shareholders  of  the  banks,  are  the  real  "money 
power"  v;hich  we  hear  so  much  of,  and  which  is  so  much  of  a  mystery 
to  the  average  citizen.  When  we  look  at  the  matter  of  deposits  more 
in  detail,  this  will  be  made  clearer,  but  for  the  present  the  mutual 
dependence  and  interdependence  of  the  banks  upon  the  people  and  of 
the  people  upon  the  banks,  is  perhaps  sufficiently  shown. 

In  return  for  the  patronage  of  the  people  by  their  deposits,  the 
duties  which  the  banks  perform  for  the  people,  and  the  benefits  which 
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the  banks  confer  upon  the  people,  is  something  incalculable.  They  are 
the  guardians  of  the  cash  entrusted  to  their  hands.  A  private  banker 
pledges  his  entire  fortune  for  the  return  of  these  funds.  The  share- 
holders of  State  and  National  banks  are  personally  liable  to  double  the 
amount  of  their  stock.  If  a  bank  is  robbed  of  its  deposits,  it  must 
still  make  the  amount  good  to  its  depositors.  If  its  funds  are  stolen 
by  a  dishonest  cashier,  or  misappropriated  by  him,  the  bank  must  bear 
the  loss  and  protect  the  depositor.  They  are  so  far  safeguards,  and  the 
safe  keepers  of  money  confided  to  their  keeping,  that  it  has  become 
a  matter  of  almost  invariable  and  universal  custom  to  deposit  ail  sur- 
plus funds  in  their  vaults,  and  the  farmer,  laborer  or  other  citizen  who 
is  robbed  of  even  a  hundred  dollars  receives  scant  sympathy,  if  any;  the 
universal  cry  being,  "why  didn't  he  deposit  his  money  in  a  bank?" 

In  addition  to  this  nearly  all  business  matters  large  and  small 
are  transacted  through  the  banks  and  by  the  banks  by  means  of  checks, 
and  largely  by  transfer  of  accounts  rather  than  the  handling  of  money. 
The  most  of  our  well-to-do  farmers  keep  their  money  in  the  local  banks 
subject  to  check,  and  our  provident  mechanics,  artisans  and  laboring 
men  who  accumulate  savings  from  their  v/ages,  put  their  surplus  in  the 
savings  bank  and  draw  a  low  but  certain  and  safe  rate  of  interest  on 
deposits  of  this  character.  It  is  practically  impossible  to  conceive  of 
modern  industries,  commercial  enterprises,  and  all  of  the  complex  busi- 
ness carried  on  in  any  civilized  community,  large  or  small,  without  the 
Interposition  of  banks  to  transact  the  details  for  us.  They  furnish 
offices,  books,  vaults,  an  army  of  officers,  accountants,  clerks,  employees, 
to  do  this  business  without  expense  to  their  customers.  Of  course 
they  are  not  charitable  institutions,  however,  and  they  do  not  do  this 
without  realizing  a  profit  on  the  other  hand. 

This  profit  must  come  principally  from  loaning-  their  own  capital 
and  the  deposits  to  their  customers.  Experience  has  shown  that  a 
large  percentage  of  the  deposits  may  be  loaned  on  short  time  and  upon 
ample  security,  and  that  the  relatively  small  percentage  of  cash  thus 
retained  in  the  vaults  unloaned,  is  sufiicient  to  meet  all  demands  for 
money  paid  over  the  counter  on  checks,  or  deposits,  withdrawn.  This  is 
partly  explained  by  the  fact  that  only  a  small  per  cent  is  drawn  out  on 
the  average  and  partly  by  the  fact  that  most  of  the  money  loaned  re- 
mains undisturbed  in  the  vaults  of  the  bank  and  merely  transferred  by 
check  from  the  account  of  one  customer  to  the  account  of  another. 
Even  in  this  field  of  loans  w^here  the  banks  secure  their  profits,  they 
still  perform  a  work  of  untold  benefit  for  the  people  and  for  the  public- 
If  all  the  deposits  in  the  banks  were  actually  locked  up  and  retired 
from  circulation,  or  retained  by  the  depositors  in  their  own  pockets, 
or  concealed  in  their  own  homes,  and  thus  taken  out  of  circulation,  the 
supply  of  money  would  be  so  reduced  in  a  single  week  that  there  would 
be  universal  stagnation  of  business  with  resulting  wide  spread  disturb- 
ances, which  would  soon  injuriously  affect  all  interests  and  all 
people  and  bring  speedy  ruin  to  all.  Even  locking  up  a  few  hundreds  of 
millions  in  the  form  of  a  surplus  in  the  National  treasury  is  such  an 
evil,  and  effects  general  business  interests  so  injuriously,  that  every 
effort  is  made  to  get  this  surplus  into  the  vaults  of  our  banks  and 
the  hands  of  our  bankers,  where  it  will  be  diffused  through  the  veins 
and  arteries  of  commerce  and  business,  carrying  prosperity  and  life 
with  benefits  to  the  humblest  home,  rather  than  causing  stagnation, 
blight  and  death  to  business  enterprises,  which  carry  equal  widespread 
depression  and  gloom  to  all  in  the  land. 
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The  mission  of  banks  and  bankers  in  nicely  calculating  amounts 
which  they  may  keep  in  general  circulation  for  business  purposes 
through  loans  and  credits,  without  impairing  the  safety  and  solvency 
of  the  banking  system,  is  thus  one  of  the  highest  moment,  and  of  the 
greatest  value  to  the  people  and  the  public.  It  requires  large  exper- 
ience, sound  judgment,  honesty  and  tact  of  the  highest  order  and  of 
inflexible  type. 

And  hence  result  business  methods  of  promptness  and  exactness 
which  are  perhaps  the  most  fruitful  source  of  prejudices  and  com- 
plaints and  spites  against  the  banks.  The  banks  are  public  mission- 
aries and  educators  of  a  most  important  type,  teaching  and  compelling 
the  most  rigid,  exact  and  prompt  honesty  in  business  methods  and 
transactions;  but  this  brings  them  execrations  rather  than  blessings. 
It  is  proverbial  that  "experience  is  a  hard  schoolmaster,"  and  it  is 
common  observation  that  its  lessons  are  dreaded  and  lamented,  rather 
than  invited  and  rejoiced  over.  Even  so  the  accurate  methods  of  banks 
which  inculcate  and  compel  the  highest  and  most  valuable  type  of  hon- 
esty, are  repugnant  to  the  masses,  and  are  resented  as  oppressions  and 
promptings  of  greed  and  cupidity.  Thus  it  happens  that  hostility 
is  widespread  against  banks  and  bankers,  and  whenever  litigation  takes 
them  before  a  jury  they  are  practically  certain  to  be  beaten,  no  matter 
how  plain  their  rig-hts  may  be.  Why  should  this  widespread  and  cause- 
less prejudice  exists?  It  comes  very  largely,  if  not  altogether  from  the 
promptness  in  meeting  all  obligations  which  banking  methods  require. 

The  average  man  who  owes  the  bank  a  note  for  one  hundred  dollars, 
knows  that  in  common  honesty  he  cannot  pay  it  with  ninety-eight  dol- 
lars. But  the  same  man  can  never  be  made  to  see  that  if  by  its  terms 
he  has  but  30  days  in  which  to  pay  the  same  note,  the  same  common  hon- 
esty requires  him  to  pay  it  in  30  days  as  agreed,  instead  of  taking  40,  or 
such  extended  time  as  suits  his  convenience  in  which  to  redeem  his 
word  solemnly  pledged  for  a  fixed  date.  For  centuries  in  legal,  com- 
mercial, and  banking  parlance,  a  note  or  acceptance  not  paid  the  day 
when  it  is  due,  is  dishonored  paper.  The  law  looks  upon  it  v/ith  sus- 
picion, and  says  to  all  subsequent  purchasers  "touch  it  at  your  peril." 
Can  paper  be  thus  dishonored  and  tainted,  and  no  dishonor  attach  to 
its  maker?  There  can  be  but  one  answer  to  this  question  in  the  forum 
of  law  or  morals.  None  the  less  the  maker  feels  oppressed  and  harassed 
because  honesty  as  to  time  of  payment  is  required  by  the  bank,  and 
thinks  that  this  conscienceless  assertion  of  domination  and  power  from 
mere  instincts  of  oppression,  rather  than  the  necessary  detail  of  a  sys- 
tem which  must  be  maintained  for  the  common  good,  quite  as  much  as 
for  the  good  of  the  banks;  and  if  that  man  ever  gets  a  chance  at  the 
banker  on  a  jury,  his  verdict  may  be  easily  foretold. 

But  look  fairly  at  the  situation.  The  bank  must  promptly  and 
literally  meet  its  obligations  or  it  must  close  its  doors.  Whenever  the 
depositor  calls  for  his  money  he  must  be  paid  in  full.  When  patrons 
engaged  in  business,  require  temporary  loans  on  undoubted  security, 
the  bank  must  be  prepared  to  give  the  needed  accommodation  and 
assistance  or  needless  business  failure  will  result.  If  it  carries  large 
amounts  of  dishonered  and  long  past  due  paper,  no  patron  who 
knov/3  this  will  think  the  bank  a  safe  institution.  More  than  this,  it 
is  such  a  departure  from  sound  and  safe  business  methods  that  the 
bank  examiner.  State  or  National,  depending-  upon  the  type  of  the 
bank,  will  come  along  and  on  finding  such  a  state  of  alTairs  existing,  v'ill 
close  up  the  bank  to  protect  the  public,  and  the  very  men  who  v>rhine 
at  paying  their  note  when  it  is  due.    How  ridiculous  then  is  the  pop- 


54 


PKOCEEDINGS  OF  THE 


ular  notion  that  it  is  the  greed  and  avarice  and  arrogance  of  the 
"money  power"  which  demands  and  compels  the  payments  of  obliga- 
tions to  banks  on  the  day  when  they  fall  due!  It  is  simply  the  people 
themselves  who  are  the  depositors,  acting  through  the  banks  to  protect 
themselves  and  the  fruits  of  their  own  thrift,  from  the  shiftless  pro- 
crastinators  who  damn  the  banks  because  they  must  repay  the  funds 
to  keep  good  the  money  depositors  are  entitled  to  on  demand. 

Such  is  an  outline  of  the  mission  of  the  banker  towards  the  public, 
and  what  he  does  to  protect  the  public.  What  does  he  receive  in 
neturn? 

He  must  earn,  principally  from  his  loans,  a  sufficient  amount 
to  pay  taxes,  insurance  and  repairs,  salaries  for  the  bank  president 
and  cashier,  the  v/ages  of  all  the  clerks  and  employes,  losses  from  bad 
loans  and  otherwise  the  expenses  of  litigation  which  will  sometimes 
arise,  ail  miscellaneous  expenses,  current  rates  of  interest  on  the  capital 
of  the  bank  and  the  balance  if  any  will  represent  profits.  Interest  on 
capital  is  not  profit;  that  is  what  the  use  of  money  is  v/orth  at  fair 
market  rates.  If  borrov/ed  at  one  rate  and  loaned  at  a  higher  rate, 
there  is  a  margin  of  profit  on  the  transaction.  That  will  be  seen  in 
the  working  of  savings  banks.  But  current  interest  on  the  paid  in 
capital  of  a  bavjk  is  no  more  profit  in  the  proper  sense,  than  interest 
on  money  loaned  by  the  farmer  or  investor  is  profit.  As  the  manu- 
facturer should  always  receive  interest  on  his  investment  before  his 
profits  are  computed,  so  should  the  bank. 

When  we  come  in  this  manner  to  the  profits  of  the  average  bank 
in  these  days,  they  will  usually  be  found  to  be  small.  Of  course  banks 
derive  revenue  from  the  loans  of  a  portion  of  their  deposits  already 
referred  to;  but  this  is  their  only  source  of  meeting  the  expenses 
pointed  out.  and  the  excess  of  interest  on  deposits  loaned  over  thes« 
expenses,  is  practically  the  one  source  of  profits  which  the  bank  has 
at  its  command. 

Many  people  suppose  the  National  banks  have  great  advantages  in 
this  respect  over  State  and  Private  banks.  Let  us  look  at  that  for  a 
moment.  A  National  bank  must  secure  its  circulating  notes  by  the 
deposit  of  government  bonds,  on  which  bonds  the  bank  receives  a  low 
rate  of  interest;  and  as  it  may  also  earn  interest  on  its  circulation 
which  may  now  equal  the  face  of  the  bonds  deposited,  it  is  supposed 
to  thus  secure  double  interest  on  its  capital,  and  to  be  insured  enormous 
profits.  But  the  interest  on  the  bonds  thus  deposited  is  now  two  per 
cent  only.  It  is  taxed  by  the  general  government  annuallj^  on  its  cir- 
culation, one-half  of  one  per  cent,  leaving  the  interest  which  it  actually 
receives  on  its  bonds  one  and  one-half  per  cent.  It  must  keep  in  its 
vaults  in  specie  or  legal  tender,  to  redeem  its  notes  when  presented, 
five  per  centum  of  its  circulation  upon  which  it  can  earn  no  interest. 
The  bonds  today  are  at  a  premium  of  more  than  nine  per  cent,  and  on 
this  premium  it  can  earn  no  interest,  so  here  is  more  than  fourteen  per 
cent  of  dead  capital,  which  at  current  interest  rates  will  nearly  offset 
the  one  and  one-half  per  cent  it  receives  on  the  deposited  bonds. 

A  new  National  bank  with  a  capital  of  $100,000  organized  today 
would  be  on  this  basis  as  shown  by  the  figures: 

Government  bonds  deposited,  cost  $  109,000 

Reserve   fund   in  vaults   5,000 


Total 


$  114,000 
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Circulating  Notes  . . .  $  100,000 


Dead  Capital  $  14,000 

Assumed  six  per  cent  as  current  interest  rate,  and  this  will 

amount  on  $14,000  dead  capital,  to   840.00 

The  interest  received  on  $100,000  bonds  at  1  1-2  per  cent,  . .  $1,500.00 

Deduct  the    840.00 


Balance,   $  $660.00 


This  is  the  real  interest  which  the  bank  secures  on  the  bonds,  or 
upon  its  capital  of  $100,000  in  addition  to  what  the  Private  bank  or 
banker  may  earn  at  current  rates  on  the  same  capital.  Details  would 
show  that  even  this  small  margin  would  be  wiped  out.  And  it  is 
apparent  at  a  glance  that  the  National  bank  is  no  better  off  in  its 
earning  capacity  today,  than  the  State  bank.  Experience  shows  that 
National  banks  not  infrequently  surrender  their  charters  and  retire 
from  business  under  these  conditions,  or  reduce  their  circulation,  and  it 
is  problematical  today  how  long  a  sufficient  number  will  remain  in  the 
field  to  meet  the  business  demands  and  necessities  of  the  country.  So 
much  for  this  class  of  banks  which  are  by  many  supposed  to  represent 
in  a  peculiar  sense  the  "money  power"  of  the  land  with  special  priv- 
ileges of  fabulous  value. 

The  result  as  to  the  real  earning  power  of  State,  Private  and 
National  banks,  and  their  profits  after  expenses  are  paid,  is  that  in- 
cluding what  they  earn  from  loans  of  deposits,  they  realize  on  the  aver- 
age not  much  more  than  current  rates  of  interest  earned  on  the  same 
capital  when  loaned  by  private  investors.  All  banking  business  is 
now  public  business.  We  have  the  figures  from  official  sources  and 
know  what  they  are.  If  we  consider  the  immense  responsibility  of 
safely  handling,  keeping,  investing  and  re-investing  the  moneys  man- 
aged b3^  bankers  for  us,  the  convenience  of  having  our  business  tran- 
sacted for  us,  the  trained  ability  and  skill  which  in  other  fields  might 
earn  vastly  more,  we  must  conclude  that  bankers  for  their  services 
to  the  public,  to  the  business  interests  of  the  land,  and  to  the  people 
in  general,  are  not  over-paid.  They  are  not  public  enemies.  They 
are  public  servants  doing  in  their  way  as  much,  for  us  as  the  officers 
of  government,  and  the  best  of  friends  of  all  business  interests  and 
hence  of  all  classes  of  the  people  who  can  only  prosper  when  business 
prospers,  and  they  deserve  in  addition  to  their  earnings  and  moderate 
profits,  our  thanks  and  not  our  reprobation. 

It  is  because  of  the  vital  interest  of  the  people  in  banks  and 
banking  business,  and  the  virtual  partnership  of  the  people  in  that 
business  by  means  of  their  deposits,  that  banks  of  all  kinds  are  subject 
to  State  or  National  examinations  and  supervision,  and  to  safeguards 
in  the  form  of  stringent  penal  and  criminal  legislation.  These  safe- 
guards are  ample  and  effective.  No  other  class  of  honorable  business 
comes  so  near  to  the  verge  of  general  outlawry  under  the  statutes. 
This  legislation  need  not  be  reviewed.  Probably  it  does  not  after  all 
affect  the  losses  sustained  by  the  public  through  banking  institutions, 
and  it  is  greatly  to  the  honor  of  bankers  that  these  losses  in  pro- 
portion to  the  business  transacted  are  so  small  as  to  be  imperceptible. 
It  may  safely  be  asserted  that  in  no  other  class  of  business,  either 
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public  or  private,  are  losses  so  small  a  per  cent,  and  this  is  perhaps 
contrary  to  popular  ideas  and  prejudice. 

The  magnitude  of  the  business  and  the  extent  of  the  actual  interest 
of  the  people  in  it,  may  be  seen  in  part  from  bank  deposits  on  a 
single  day  in  a  given  year  as  shown  by  official  figures,  the  number 
and  character  of  banks  in  which  the  deposits  were  made,  together  with 
the  amount  of  capital  of  the  banks,  or  their  money  in  the  business 
as  compared  with  the  money  of  the  depositors  in  the  business.  Here 
are  the  figures  for  September  5,  1900,  excluding  fractions  of  thousands: 


Kind  of  Bank.                             No.  Bank  Capital.  Deposits. 

National   3871  $  630,200,000       $  2,508,200,000 

State   4369  237,000,000  1,266,700,000 

Private                                       989  19,300,000  96,200,000 

Mutual  Savings   652    2,134,400,000 

Stock  Savings  ...  1                      350  19,800,00^  255,200,000 

Loan  and  Trust  Companies         290  126,900,000  1,028,200,000 


Totals   10,521....$  1,033,200,000       $  7,288,900,000 


The  total  deposits  in  banking  houses  of  every  character  is  some- 
thing enormous  and  startling  in  amount.  This  is  practically  the 
surplus  fund  on  hand  every  day  in  the  year  for  the  purpose  of  carrying 
on  the  business  of  the  country.  It  is  the  grand  total  continually  kept 
safely,  managed,  controlled,  kept  in  the  arteries  of  business  commerce 
and  subject  to  its  demands,  and  represents  an  aggregate  of  daily 
responsibility  which  the  human  mind  can  hardly  comprehend.  If  we 
deduct  the  total  capital  of  all  types  of  banking  houses  which  is 
$1,033,200,000  and  which  shows  the  largest  amount  of  this  fund 
which  can  be  possibly  owned  by  the  bank  there  remains  a  trust  fund 
of  more  than  $6,000,000,000  larger  belonging  to  depositors,  and  tor 
which  banks  and  bankers  are  responsible.  Can  anything  short  of 
eternal  vigilance,  the  most  accurate  methods  and  promptness,  the 
collection  of  loans  due  to  the  banks  from  this  fund,  be  adequate  to  its 
faithful  conservation  and  m^anagement?  How  small,  afcer  all,  is  the 
profit  or  extra  compensation  above  current  interest  which  is  paid  them 
for  this  terrific  repsonsibility ! 

In  the  foregoing  computation  is  included  loan  and  trust  companies 
which  receive  and  hold  deposits  subject  to  check,  in  order  to  show  the 
total  balance  of  this  daily  fund.  They  cut  a  large  figure  in  the  great 
business  centers,  and  deprive  the  banks  of  large  daily  balances.  The 
day  is  not  distant  when  they  must  be  dealt  with  and  regulated  as 
banking  houses;  but  they  do  not  make  loans  from  their  deposits,  and 
for  the  purpose  of  arriving  at  that  fund  they  should  be  excluded  which 
will  leave  the  following  figures: 


No.  of  Banks.  Capital.  Deposits. 

10,521       $  1,033,200,000       $  7,288,900,000 
Loan  and  Trust  Companies. .     290  126,900,000  1,028,200,000 


Balance   10,231       $  906,300,000       $  6,260,700,000 


The  deposits  in  the  hands  of  banking  houses  proper  are  still  im- 
mense in  amount,  and  show  that  the  people  have  more  than  six  and  one- 
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half  times  as  much  money  in  the  banks  as  the  banks  themselves,  and 
that  the  people  are  the  principal  partners  in  the  banking  business  which 
others  carry  for  them. 

If  we  exclude  Savings  banks  this  feature  still  remains.  We  shall 
then  have  the  following  result  for  National,  State  and  Private  banks: 

Banks  Capital.  Deposits. 

9,229         8  886,500,000         $  3,871,100,000 

It  still  remains  true  that  in  the  partnership,  depositors  have  more 
than  four  and  one-half  times  as  much  money  as  the  banks  themselves. 
Any  semblance  of  the  mythical  "money  power"  is  in  the  aggregate 
capital  of  the  banks.  And  yet  the  banks  are  in  the  hands  of  the 
depositors  and  the  people,  and  subject  to  their  action;  the  people  are 
not  in  the  hands  of  the  banks  as  these  figures  abundantly  demonstrate. 
It  is  perfectly  evident  that  the  people  could  not  get  along,  and  their 
tremendous  and  complex  business  could  not  be  carried  on  for  a  day 
without  the  bankers  to  safely  keep  and  manage  this  fund;  it  is  equally 
evident  that  the  banks  could  not  do  business  for  a  day  v^ithout  the 
patronage  of  their  depositors  who  come  from  all  classes  of  the  people. 
The  partnership  is  fruitful  of  the  best  results  on  both  sides.  May  it  go 
on  bringing  prosperity  to  a  matchless  Nation  in  spite  of  attempts  to 
crer.te  dissentions  by  irresponsible  and  ill-advised  mischief  makers. 

Savings  banks  are  in  a  special  and  peculiar  sense  the  banks  of  the 
people,  representing  the  savings  of  mechanics,  artizans,  and  laboring 
men,  rather  tha.n  the  business  transactions  of  merchants,  contractors, 
manufacturers  and  busir.ess  men  in  general.  It  is  a  matter  of  surprise 
and  congratulation  that  the  deposits  in  these  banks  should  run  into 
such  fabulous  figures.  Especially  is  this  so  in  view  of  the  fact  that 
they  are  principally  on  the  mutual  plan  and  the  depositors  get  the 
profits,  if  there  are  any,  over  the  expenses  of  conducting  the  banks  and 
managing  their  own  accumulated  savings.  Of  these  banks  in  existence 
in  1900  there  were  652  mutuals,  and  350  on  the  stock  plan,  and  of  course 
owned  by  share  holders.  The  mutuals  represent  the  principal  accre- 
tions of  earnings.  The  stock  savings  banks  cut  but  an  inconsiderable 
figure  as  has  already  been  shown,  and  here  repeated  for  convenience: 

Kind.  No.  Capital.  Deposits. 

Stock   350       $  19,800,000       $  255,000,000 

Mutual  652    2,134,000,000 

Totals   1,002       $  19,800,000       $  2,389,000,000 

Theire  deposits  in  Savings  banks  are  for  permanent  investment 
rather  than  for  mere  temporary  loans.  The  rate  of  interest  on  long 
time  loans  is  lower  than  on  mere  temporary  accomodations  to  meet 
pressing  emergencies.  As  the  earnings  of  a  Savings  bank  are  derived 
from  the  interest  on  its  loans,  its  expenses  and  profits,  if  any,  must  be 
paid  from  that  interest  fund,  and  the  balance  remaining  is  the  one 
source  from  which  interest  can  be  paid  to  depositors.  It  follows  that 
the  depositors  must  receive  a  relatively  low  rate  of  interest,  and  as 
the  current  rate  of  interest  on  long  time  loans  decreases,  the  interest 
paid  the  depositors  must  relatively  decrease.  It  is  a  wel)  known  fact 
that  Iowa  Savings  banks  have  been  compelled  to  reduce  the  rate  of 
interest  paid  to  their  depositors,  and  it  is  for  this  reason.  Rates  of 
interest  on  real  estate  loans  are  much  lower  than  a  few  years  ago. 


58 


PROCEEDINGS  OF  THE 


It  is  difficult  to  find  such  borrowers  for  the  local  money  including 
Savings  banks,  seeking  investment  in  this  manner.  A  few  years  ago 
there  was  a  great  demand  for  foreign  capital  at  high  rates  of  interest. 
Savings  banks  profited  by  that  rate.  Now  we  have  more  money  of 
our  own  than  we  can  invest,  money  goes  begging  for  a  borrower  who 
will  secure  by  a  sound  mortgage,  and  as  our  Savings  banks  earn  less 
they  must  pay  less.  Still  the  interest  due  to  depositors  may  be  left 
to  draw  interest  in  its  turn,  and  if  this  accumulative  plan  is  persisted 
in  the  Savings  bank  turtle  will  surely  pass  the  short  time  loan  hare, 
on  the  race  for  the  goal  which  gives  the  greatest  earning  on  interest 
bearing  funds. 

The  accumulations  in  Iowa  Savings  Banks  have  evidently  had  a 
direct  effect  in  reducing  interest  on  mortgage  loans  in  this  state.  In 
1891  the  deposits  in  Iowa  Savings  banks  were  $33,781,706.  Now  they 
amount  to  the  great  aggregate  of  $135,116,377.  The  increase  is  re- 
markable and  startling  for  a  new  state.  There  is  certainly  no  other 
fund  accessible  to  Iowa  borrowers  on  real  estate  security  which  at  all 
equals  or  approaches  in  amount  this  one  hundred  and  thirty-five 
millions.  It  is  highly  creditable  to  our  people  that  these  deposits  have 
so  rapidly  increased  during  a  time  when  the  newspapers  are  so  full  of 
prospectuses  of  oil  companies  offering  shares  of  stock  for  almost  noth- 
ing, and  requiring  no  payment  until  a  gusher  is  struck.  Nor  have 
fabulous  land  speculations  or  "diamond"  policies  tempted  our  wage 
earners.  The  increase  in  our  Savings  bank  deposits  in  nine  months 
from  June  30,  1901,  to  April  5,  1902,  was  $20,384,763. 

It  is  a  common  delusion  that  the  east  has  the  best  of  us  in  all 
monied  and  financial  affairs.  It  is  evident  that  the  accumulated  sav- 
ings of  two  hundred  years  in  the  old  states  would  naturally  be  greater 
than  those  of  Iowa  in  the  fifty-six  years  since  it  was  admitted  as  a 
state;  and  especially  is  this  so  when  it  is  remembered  that  a  large 
portion  of  that  period  was  devoted  to  the  struggles,  hardships  and 
poverty  of  pioneer  life  with  the  greater  portion  of  our  farmers  in  debt 
for  their  lands,  their  machinery,  and  even  for  the  necessaries  of  life. 
Nor  is  this  all;  more  than  fifteen  years  of  the  period  was  devoted  to 
the  resumption  of  specie  payments  with  a  steady  shrinkage  of  values, 
making  the  payment  of  debt  contracted  in  an  inflated  currency  doubly 
severe  and  burdensome.  Yet  through  all  this,  with  unshaken  honesty 
and  unfaltering  courage  our  masses  stood  for  an  untainted  public  credit 
and  for  honest  money.  Now  they  are  reaping  as  they  ought,  the 
benefits  of  their  sacrifices.  Their  accumulations  in  Savings  banks 
amount  to  a  trifle  more  than  $60.50  per  capita  for  the  entire  popula- 
tion of  the  state;  while  the  total  deposits  in  all  Savings  banks  in  the 
Nation  amount  to  a  trifle  less  than  $31.50  per  capita  for  the  popula- 
tion of  the  country,  excluding  Alaska,  the  Islands  and  Indians  from  the 
computation.  Thus  Iowa  shows  a  per  capita  accumulation  of  savings 
nearly  double  that  of  the  entire  country,  and  these  savings  represent 
little,  if  any  more,  than  a  quarter  of  a  century.  What  Iowa  has 
before  her  when  she  can  point  to  the  accumulated  savings  of  a  century 
and  a  quarter,  it  repuires  an  aroused  imagination  to  foretell;  and  as 
imagination  would  not  feel  at  home  in  a  Bankers'  Convention,  we 
must  forego  the  prophecy.  It  is  sober  fact  to  say  that  our  people  can 
have  no  complaints  of  their  banking  system,  and  their  participation  in 
the  benefits.  It  is  sometimes  charged  that  banks  prey  upon  them  but 
their  partnership  in  banking  affairs  has  been  to  their  lasting  ad- 
vantage, and  they  will  be  the  last  to  dissolve  it,  and  return  to  the 
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primitive  method  of  hoarding  their  profits  in  old  stockings,  or  conceal- 
ing them  in  the  earth. 

Having  looked  at  the  question  of  deposits  somewhat  in  detail  and 
as  representing  and  affecting  the  individual,  a  moment  may  be  profit- 
ably spent  in  dealing  with  the  aggregates.  Comparisons  will  best 
show  what  these  aggregates  are,  and  what  they  mean.  In  1900  all  of 
the  money  of  all  kinds  in  circulation  in  the  Nation,  including  the 
National  bank  notes  and  all  government  coinage  and  issues  of  paper 
was  $2,339,700,763.  This  was  a  per  capita  circulation  of  about  $30.75 
and  has  been  found  ample  for  the  transaction  of  an  unexampled  vol- 
ume and  aggregate  of  business  during  years  of  wonderful  prosperity. 
But  the  deposits  in  Savings  banks  at  that  time  as  we  have  seen  were 
$2,389,000,000,  or  practically  $50,000,000  more  than  all  the  money  in 
the  land,  including  the  surplus  in  the  United  States  Treasury.  Such 
a  fund  subject  to  loan  is  one  of  the  most  important  factors  in  the 
financial  affairs  of  the  country.  If  it  should  be  wholly  withdrawn 
by  the  depositors  in  Savings  banks,  they  would  paralyze  every  industry, 
bring-  bankruptcy  to  every  business,  entail  universal  suffering,  and  we 
would  at  once  and  forever  realize  where  the  "money  power"  is  to  be 
found.  It  exists  nowhere  in  more  commanding  form  than  in  the 
Savings  banks  of  the  land.  They  are  one  arm  of  the  terrible  "money 
power."  These  deposits  were  vastly  in  excess  of  all  of  the  invested 
capital  of  bankers  and  capitalists  in  National  banks  in  September,  1900. 


The  capital  of  all  National  banks  at  that  time  was  $  630,299,030 

Their  surplus    261,874,087 

Their  undivided  profits    127,594,908 


Total  ....   $1,019,768,005 


If  we  suppose  every  dollar  of  this  amount  of  bankers'  money 
to  have  been  loaned  out,  or  subject  to  loan,  and  it  was  not,  but  was 
subject  to  material  reductions  for  this  purpose,  it  is  still  true  that  the 
savings  of  the  people,  in  their  own  peculiar  banks,  amounted  to  more 
than  twice  as  much  as  every  penny  of  the  banker  and  the  capitalist  in 
their  banking  business.  The  people  after  all  are  the  real  capitalists  as 
bankers. 

The  deposits  and  loans  of  the  National  banks  show  again  that  the 
business  depositors  who  may  fairly  be  presumed  to  keep  their  balances 
in  those  banks,  furnish  for  temporary  loans  which  meet  the  emerg- 
encies for  a  vast  and  pressing  business,  funds  vastly  in  excess  of  those 
furnished  by  the  banks  and  bankers. 

The  total  loans  of  these  banks  at  the  date  mentioned  was.. $2, 688, 759,642 


Their  total  capital,  surplus  and  profits  was   1,019,768,005 


Balance  of  depositors'  money  loaned  by  banks  $1,668,991,637 

This  is  more  than  the  bankers  loaned  of  their  own  money  by  very 

nearly  $650,000,000.     Add  it  to  the  Savings  bank  deposits  subject  to 

loan,  and  we  will  have  this  result: 

Savings  banks  $2,389,600,000 

1,668,991,637 

Total  $4,058,591,637 


Or  in  other  words,  the  depositors  in  these  banks  furnish  for  loans 
for  the  affairs  of  the  country  practically  four  times  as  much  money  as 
all  the  National  banks  themselves.    In  these  computations  the  bank 
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notes  of  the  National  banks  are  included  as  the  equivalent  of  capital, 
which  is  really  invested  in  the  bonds  by  which  the  notes  themselves 
are  secured.  State  and  Private  banks  are  not  included,  as  the  figures 
giving  their  loans  are  not  at  hand.  They  would  not  materially  change 
results.  Their  capital  is  in  round  numbers  $256,300,000  and  their 
total  deposits  $1,362,900,000.  We  may  safely  assume  that  their  loans 
from  deposits  are  as  much  greater  than  their  bank  capital  as  in  the  case 
of  National  banks;  and  we  will  have  here  another  vast  aggregate  of 
money  belonging  mainly  to  business  depositors,  loaned  out  to  carry  on 
general  business  affairs.  If  they  withdrew  their  deposits,  they  in  turn 
would  cause  the  same  calamities  as  the  depositors  in  Savings  banks 
might  do,  in  spite  of  the  most  frantic  efforts  of  bankers  and  capitalists 
to  avert  general  distress  and  ruin.  These  depositors  are  the  other 
arm  of  the  "money  power"  and  all  of  the  wealth  of  the  land  could  not 
stem  the  tide  against  these  two  arms  for  a  day,  if  they  acted  in  unison 
in  withdrawing  wholly  from  all  relations  with  banks  and  bankers. 
They  will  be  slow,  however,  to  inflict  mischief  upon  themselves  in  com- 
mon with  all  others.  The  partnership  of  the  bankers  and  the  people 
must  remain  as  the  basis  of  our  vast  industrial  and  business  system, 
conferring  benefits  upon  both  sides  of  the  association,  and  certainly 
upon  the  people  and  the  public  in  larger  measure  than  upon  the  banks 
and  bankers.  Business  and  political  adventurers  may  attack  the  sys- 
tem, the  unsuccessful,  the  dissatisfied,  the  stormy  petrel  whose  only 
ecstasy  is  in  death  dealing  tempest,  ail  these  may  assail  it,  but  the 
banks  and  the  people  will  go  hand  in  hand,  trusting  each  other  in  the 
future  for  new  achievements,  as  they  have  trusted  each  other  in  the 
past  through  grand  successes,  and  through  results  which  will  forever 
stand  as  bright  monuments  in  the  onward  march  of  the  race. 

The  President  :  I  have  to  announce  that  Mr.  Miller  is  at  the  door 
and  provided  with  sufficient  tickets  to  the  base  ball  game  for  those  who 
wish  to  go.  The  banquet  at  the  Grant  club  will  be  at  7  o'clock,  and  I 
am  instructed  to  say  that  at  9  o'clock  there  will  be  a  musical  program 
at  the  Grant  club  to  which  the  ladies  are  invited.  I  believe  there  is 
nothing  more  to  come  before  the  convention  this  afternoon,  and  we  wiil 
now  adjourn  until  9:30  tomorrow  morning. 

THIRD  SESSION. 
Thursday  Morning,  9:30  O'clock. 

The  convention  was  called  to  order  at  9:30  a.  m.,  Thursday,  May 
22,  by  the  president. 

The  President:  We  have  quite  a  lengthy  program  this  morning 
and  would  like  to  get  started  as  soon  as  possible.  I  will  ask  the  gentle- 
men in  the  rear  of  the  hall  to  move  down  this  way.  We  would  like  to 
have  ail  of  the  group  chairmen  take  seats  on  the  stage.  I  would  also 
invite  to  seats  on  the  platform  Mr.  Chapman,  secretary  of  the  Minnesota 
association,  and  Mr.  Judson,  secretary  of  the  Illinois  association,  and 
the  officers  of  any  other  association  who  may  be  present. 

The  first  thing  this  morning  upon  our  program  will  be  some 
remarks  by  Mr.  Edwin  Goodall  of  New  York. 

Mr.  Goodall:  Mr.  Chairman  and  gentlemen  on  account  of  the 
lateness  of  the  hour  and  lengthy  exercises  that  will  follow,  I  deem  it 
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advisable  not  to  consume  very  much  of  your  time,  but  to  give  to  the 
secretary  the  few  remarks  I  have  prepared,  which  can  be  published  in 
the  proceedings,  and  you  gentlemen  can  read  them  at  your  leisure  later 
on. 

Mr.  Goodall's  paper  was  as  follows: 

BANK  MONEY  ORDERS. 

Bankers  everywhere  are  aware  of  the  fact  that  the  small  exchange 
business  of  the  country  is  no  longer  in  their  hands,  but  for  years  past 
has  been  gradually  diverted  to  the  postoffice  and  express  companies. 
This  business  which  the  banks  have  lost  amounts  to  something  like 
six  hundred  million  dollars  per  annum  and  is  transacted  by  the 
familiar  mediums  of  the  postofRce  and  express  money  orders. 

The  Bankers  Money  Order  association  was  organized  for  the  pur- 
pose of  enabling  the  banking  fraternity  to  recover  the  ground  thus  lost 
by  them  to  corporations  that  are  not  banks.  This  organization  supplies 
the  bank  with  books  of  money  orders,  v/ithout  charge,  which  may  be 
issued  by  them  payable  at  any  point  in  the  United  States,  Canada  or 
Mexico,  each  order  being  limited  to  $50  or  under.  For  its  service  the 
association  makes  a  charge  to  the  bank  of  one-fifth  of  one  per  cent  of 
the  amount  of  orders  sold.  Banks  may  make  their  ovv^n  rates  to  the 
buyers  of  orders,  but  it  is  recommended  that,  wherever  possible,  the 
rates  charged  by  the  postoffice  and  express  companies  be  maintained,  as 
the  public  is  accustomed  to  these  charges,  and  the  banks  selling  money 
orders  thus  derive  the  same  advantage  as  their  competitors.  Attractive 
signs,  stationery  and  advertising  matter  are  also  furnished,  free  of 
charge.  Banks  settle  with  the  association  for  sold  orders  once  a  week, 
by  a  check  or  draft  on  any  correspondent  convenient  to  them.  By  this 
method  any  number  of  small  orders  may  be  issued  by  a  bank  without 
disturbing  its  New  York  or  Chicago  account,  on  which  it  may  be 
receiving  interest.  Special  note  should  be  taken  of  the  fact  that  the 
association's  plan  is  not  intended  in  the  slightest  degree  to  interfere 
with  any  bank's  own  exchange  buisness.  The  plan  deprives  them  of  no 
business  that  they  already  have.  What  it  really  does  is  to  add  a  new 
feature  to  the  bank's  daily  business.  It  places  at  their  disposal  a 
powerful  machinery  for  competing  with  the  postoffice  and  express 
companies  for  the  money  order  business  of  the  country.  Bankers  must 
not  close  their  eyes  to  the  fact  that  an  immiense  demand  exists  for 
money  orders.  If  New  York  drafts  could  satisfy  this  demand  there 
would  be  no  call  for  money  orders  from  the  postoflSce  and  express 
companies  whose  operations  in  this  line  run  into  millions.  This 
business  drifted  av/ay  from  the  banks  because  the  banks  offered  the 
public  no  such  instrument  for  small  remittances;  namely,  a  money 
order  payable  in  the  place  to  v/hich  it  is  sent.  As  soon  as  it  becomes 
generally  understood  that  banks  will  supply  such  orders,  a  fair  share  of 
this  business  is  bound  to  come  to  them. 

The  association  is  most  anxious  to  meet  the  wishes  of  the  banking 
fraternity  in  every  way,  and  in  order  that  it  should  have  the  advantage 
of  the  best  advice,  a  meeting  was  recently  called  of  all  the  secretaries 
of  State  Bankers'  Associations.  This  meeting,  a  notable  one  in  every 
respect,  was  held  in  the  city  of  New  York  on  March  15.  The  proceed- 
ings are  published  in  pamphlet  form  and  can  be  procured  from  the 
secretary.  Bankers  will  find  the  matter  exceedingly  interesting  and 
instructive.  In  conclusion  permit  m.e  to  say  that  our  undertaking  has 
been  in  successful  operation  now  for  eight  months.  The  systein  is 
working  without  a  flaw.    The  range  of  its  operations  may  be  seen  in 
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the  fact  that  orders  sold  in  Mexico  can  be  cashed  in  Canada.  Those 
sold  in  Canada  and  Mexico  are  cashable  in  all  parts  of  the  United 
States.  Those  originating  in  the  United  States  are  cashed  everywhere 
without  a  single  complaint  or  difficulty  of  any  kind.  I  trust  that  all 
the  members  of  your  association  will  continue  to  assist  our  efforts  on 
behalf  of  this  enterprise,  which  has  been  undertaken  for  the  advantage 
of  the  banks.  It  is  within  the  power  of  every  bank  working  in 
co-operation  with  the  Bankers  Money  Order  association  to  satisfy  the 
demand  for  money  orders,  within  its  own  town. 

Mr.  Goodall,  then  spoke  as  follows: 

I  will  confine  my  remarks  to  explaining  to  you  as  near  as  possible 
what  we  have  done  in  the  last  six  months  in  the  organization  of  the 
Bankers'  Money  Order  Association,  of  which  you  all,  no  doubt,  have 
received  circulars  descriptive  of  our  plans  and  what  we  desire  to  do. 
The  plan  of  the  association  is  more  that  of  a  clearing  house,  we 
ourselves  not  dealing  direct  with  the  public,  we  are  therefore  not  your 
competitor  but  your  friend,  and  can  only  derive  a  profit  and  revenue, 
after  you  yourselves,  have  derived  a  profit  or  revenue.  I  find  in  talking 
among  many  of  the  bankers  that  the  question  is  asked  me,  what  is  the 
difference  between  our  drafts  and  your  money  order.  My  reply  to  that 
question  is,  that  there  is  no  difference.  A  draft  and  a  money  order,  as 
I  look  at  them,  are  the  same  thing.  The  difference  to  the  banking 
fraternity  is  this,  that  the  public  has  been  educated  to  ask  for  a  money 
order  in  the  last  15  or  20  years,  and  therefore  in  order  to  recover  a 
business  that  has  gone  elsewhere,  it  is  advisable  for  the  banking 
fraternity  to  have  a  piece  of  paper  which  they  can  call  a  money  order, 
and  thus  satisfy  the  public  who  desires  to  have  an  instrument  by  that 
name.  Another  matter  in  this  line  is,  that  the  money  orders  command 
a  higher  price  than  the  ordinary  bank  draft,  and  while  the  bank  draft  is 
cheaper  and  has  been  for  a  great  many  years  it  has  not  been  able  to 
recover  this  vast  amount  of  business  that  has  gone  away  from  it. 

I  simply  desire  to  have  the  support  of  all  you  gentlemen  and  have 
you  look  upon  me  as  a  friend  and  any  suggestions  or  questions  that  may 
be  asked  I  shall  be  very  happy  to  reply  to  if  I  am  able  to  do  so.  I 
believe  every  bank  and  trust  company  and  Savings  Bank  in  the  country 
have  received  our  circulars  and  forms  of  our  orders.  In  the  last  few 
days  I  have  endeavored  to  have  all  the  banks  in  Iowa  supplied  with  a 
form  of  notice  which  has  been  adopted  in  the  last  30  days  in  an  arrange- 
ment made  with  the  Western  Union  Telegraph  company  and  our 
association  for  the  benefit  of  the  banking  fraternity.  The  Western 
Union  Telegraph  company  system  has  been,  that  for  the  last  25  years 
it  has  been  necessary  for  the  agents  all  over  the  country  to  settle  with 
New  York,  and  if  they  can  get  bank  drafts  for  enough  to  settle  they  do 
so,  and  if  not  they  will  go  and  buy  express  orders.  Now  we  have 
arranged  with  the  telegraph  agents  to  go  to  the  banks  and  buy  a  bank 
draft  if  that  is  the  least  expensive,  and  next  the  money  order,  and  last 
an  express  order,  and  if  they  cannot  get  an  express  order  then  send  the 
mony  by  registered  mail.  This  arrangement  will  show  our  system 
has  appealed  to  them  as  a  practical  one,  and  because  they  believe  this 
business  will  go  through  the  bank  is  the  reason  why  they  have 
requested  their  agents  to  go  and  buy  a  money  order  when  they  cannot 
get  a  bank  draft  cheaper.  Therefore  I  trust  that  this  arrangement  on 
our  part  with  a  corporation  of  their  standing  will  be  sufficient  to  show 
we  have  made  progress  in  the  last  few  months  in  a  quiet  and  cautious 
manner. 
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I  have  here  a  few  orders  which  show  the  flexibility  of  the  money 
order  system.  We  supply  banks  with  books  of  orders,  some  with  20 
and  some  with  50  in.  Their  name  is  printed  in  the  proper  place,  and 
the  bank  then  issues  them,  as  the  requirements  come  making  with  us 
weekly  a  settlement.  A  bank  may  issue  an  order  for  $10  on  Monday, 
and  under  our  rules  he  does  not  settle  with  us  until  the  following 
Saturday.  We  request  the  banks  of  the  west  to  settle  with  us  on 
Saturday  because  the  Sunday  intervening  is  a  day  saved,  and  we 
generally  receive  the  settlement  on  Monday.  These  orders  may  go  to 
any  section  of  the  country.  In  course  of  time  they  are  paid  at  our 
different  financial  centers  on  which  the  order  is  drav/n,  of  which  we 
have  seven.  When  the  settlement  is  made  with  us  you  settle,  not  on 
the  charges,  but  on  the  total  amount  of  business  of  that  week.  The 
settlement  may  be  made  on  one  of  two  money  orders,  or  40  to  50,  depend- 
ing on  what  the  volume  of  the  business  was  and  the  orders  sold.  A 
man  may  sell  a  hundred  money  orders  for  two  cents,  which  is 
practically  50  per  cent  less  than  the  government  or  express  company 
charges,  and  in  settling  with  us  he  settles  for  1.80.  So  that  the  one-fifth 
of  one  per  cent  is  fair  to  all  concerns.  We  state  that  the  banks  can 
make  their  own  rates  to  the  public.  That  is  made  so  on  account  of  the 
different  situations  in  different  cities  and  towns  in  the  country.  Here 
is  an  order  which  we  supplied  to  Mexico,  sold  by  the  Bank  of  Mexico, 
at  one  of  their  branches  in  the  mining  district.  It  is  made  payable  in 
Toronto,  Canada,  and  it  came  through  the  exchanges  in  the  regular 
way.  The  Mexican  bank  settles  with  us  weekly,  and  the  Bank  in 
Canada  cashed  it,  which  shows  the  flexibility  of  this  paper  over  that 
of  the  postoffice  order  and  that  of  the  express  order,  and  possibly  over 
the  bank  draft,  because  the  bank  draft  would  be  drawn  either  on 
Chicago  or  New  York,  and  if  gone  to  a  long  distance  away  from  home, 
there  might  be  a  charge  on  it  as  there  should  not  be.  The  next  order  I 
have  is  one  specimen  of  where  one  of  the  agents  of  the  Western  Union 
Telegraph  company  sent  it  directly  to  the  Western  Union  Telegraph 
company  in  New  York.  The  next  is  one  on  which  I  desire  to  congrat- 
ulate the  Iowa  Bankers  association,  because  this  is  the  first  order  that 
was  sold  by  one  of  the  bankers  of  Iowa  payable  in  Europe.  He  had  no 
right  to  sell  it  payable  in  Europe  but  he  did  so,  and  the  order  went 
there  payable  in  Christiana,  Norway,  and  it  was  paid  and  came  to  New 
York.  I  wrote  a  letter  to  the  Buffalo  Center  State  Bank,  Mr.  Grinder, 
I  believe,  and  stated  that  I  thanked  him  for  using  our  paper  abroad,  but 
in  the  future  not  to  do  it,  because  we  did  not  wish  to  conflict  with  the 
foreign  exchange  bankers  for  awhile,  and  we  did  not  want  to  get  so 
elastic  that  it  would  not  give  room  for  anybody  else.  I  also  wrote  a 
letter  to  the  Christiana  bank  stating  I  thanked  them  for  paying  our 
paper  after  due  notice,  and  he  replied  that  he  was  glad  to  get  any 
paper,  and  he  could  use  it  as  exchange  on  New  York,  which  he  did. 
We  have  another  order  here  sold  in  Manitoba,  payable  in  Holland,  and  I 
have  written  to  those  gentlemen  thanking-  them  but  have  not  heard 
from  them.  We  also  have  an  order  written  in  the  United  States  and 
payable  in  Mexico.  This  gentleman  turned  it  over  to  the  agent  of  the 
Wells-Fargo  Express  company  and  they  took  it  as  exchange  on  Mexico, 
and  they  used  it  as  exchange  on  New  York.  I  might  say  that  our 
orders  up  in  the  northwest  are  being  cashed  by  some  of  the  express 
companies,  which  I  am  very  glad  indeed  to  see,  because  while  I  believe 
we  are  competitors,  we  should  be  fair,  as  possible.  The  friendly  and 
reciprocal  relations  will  always  produce  more  harmony. 
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We  supply  to  the  banks  when  we  deliver  a  bank  our  orders,  two 
kinds  of  advertising  matter,  one  a  plain  sign,  which  on  its  face  says 
what  it  means,  it  leaves  off  the  word  "bank"  and  tells  the  public  what 
they  v/ant,  what  they  are  accustomed  to  see,  "money  orders  sold  here," 
and  when  you  get  them  into  the  bank  you  gentlemen  will  know  wliat  to 
do  with  the  customers.  We  also  give  stationery,  a  uniform  card,  and 
with  a  rubber  stamp  on  the  back  that  simply  suggests  that  if  you  have 
money  to  send  through  the  mail  come  to  this  bank  and  transact  your 
banking  business  with  them  in  the  shape  of  a  money  order.  That  is 
all  that  is  necessary,  all  that  the  public  wants  to  know,  that  they  can 
buy  a  money  order  at  the  bank,  and  then  add  at  the  bottom,  "do  your 
banking  business  at  this  bank."  I  have  plenty  of  copies  of  the  Western 
Union  Telegraph  company  form  which  is  being  distributed  through  the 
country,  as  well  as  our  official  notice,  and  we  also  have  little  circulars, 
which  are  printed  in  twelve  different  languages,  English,  German, 
Scandinavian,  Italian,  French,  Slavonian,  Polish,  etc.,  to  meet  the  wants 
of  the  bank  in  a  country  where  the  foreign  element  predominates. 

I  have  a  short  note  here  from  a  bank  in  the  far  west  which  I  desire 
to  read  which  explains  a  great  deal.  The  California  Bankers  associa- 
tion has  been  very  much  interested  in  our  organization.  Some  of  their 
officers  as  well  as  the  prominent  bankers  of  California,  has  made  a 
thorough  examination  of  our  company  in  the  last  five  or  six  months, 
together,  and  have  given  us  their  endorsement.  The  Crocker  and 
Woolworth  Bank  of  San  Francisco,  the  bank  that  redeems  our  orders 
on  the  coast  have  been  very  much  interested  and  have  written  us  letters 
from  time  to  time  describing  how  our  orders  have  been  cashed  by  them 
every  week,  and  then  used  as  exchange  on  New  York.  This  letter  I 
received  from  the  office  and  I  will  read  it. 

"Bankers  Money  Order  Association,  11  and  13  Williams  Street,  New 
York:  May  7th.  Gentlemen:  Owing  to  the  increasing  demand  for 
your  money  orders,  we  deem  it  advisable  that  you  send  us  the  requisite 
supply  of  blanks  necessary  for  handling  these  orders,  for  which  we  will 
remit  you  in  accordance  with  Section  3  of  your  circular  dated  January 
20,  1902.  If  you  have  any  further  instructions  than  those  contained  in 
your  above  letter,  kindly  forward  them. 

Respectfully  yours, 

Geo.  W.  Klein." 

The  next  proposition  we  in  New  York  are  trying  to  do  and  intend- 
ing to  do,  is  to  have  the  people  come  into  your  bank  and  request  these 
orders.  We  have  as  near  as  possible  got  an  order  that  up  to  the 
present  time  seemed  to  answer  the  requirement;  but  as  we  progress, 
suggstions  will  be  made  to  us,  and  I  hope  at  all  times  any  gentlemen 
will  out  of  courtesy  to  me,  and  for  the  benefit  of  the  Bankers  Money 
Order  association  make  us  suggestions  that  he  deems  wise  and  necessary 
for  this  useful  undertaking  that  we  are  all  engaged  in.  We  want  to 
co-operate  with  every  banker,  and  v/ant  the  bankers  in  one  section  of 
the  country  to  have  the  same  advantage  as  any  others,  and  we  acting  as 
a  clearing  house  are  trjang  to  bring  about  that  result.  Our  next 
endeavor  will  be  to  bring  the  people  into  the  bank  with  request  for 
money  orders.  And  you  can  sell  your  drafts  for  all  amounts  of  $50  or 
more.  Our  orders  are  limited  to  $50.  You  gentlemen  will  u^e  j^our 
drafts  for  all  business  that  is  over  $100,  but  for  anything  under  that  we 
ask  you  to  try  to  use  our  services  whenever  possible.  Several  of  the 
banks  are  now  using  our  orders  in  the  settling  of  collections,  instead 
of  drawing  small  drafts  for  small  amounts.    They  simply  use  our 
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orders  and  then  make  a  draft  at  the  end  of  the  week  to  cover,  sending  a 
draft  on  New  York  or  Chicago  or  New  Orleans  or  San  Francisco  or 
elsewhere,  because  all  paper  of  that  kind  we  take  at  par.  We  do  not 
deposit  it  in  New  York,  but  simply  across  the  river  in  New  Jersey  where 
it  is  taken  at  par,  and  therefore  there  is  no  reason  why  we  should  not 
take  the  exchange  of  any  correspondent  that  is  convenient  to  yourselves. 
Therefore  in  the  settlement  of  collections  our  service  could  be  utilized 
with  a  saving  of  stationery,  and  your  interest  accounts  at  the  financial 
centers  would  not  be  disturbed,  and  you  can  have  the  use  of  the  money 
longer. 

Now  I  think  I  have  taken  about  as  much  time  as  I  should.  I  thank 
you  for  the  courtesy  and  attention  you  have  given  me,  and  desire  to  say 
Mr.  President,  that  I  hope  I  will  have  the  pleasure  of  again  seeing  you 
gentlemen  in  the  future. 

The  President:  Chancellor  Craig  of  Drake  University  of  Des 
Moines,  has  kindly  consented  to  address  this  convention  and  we  will 
now  hear  from  him. 


THE  HIGHER  OBLIGATIONS. 

Chancellor  Craig:  Mr.  President  and  Members  of  the  Bankers 
Association  of  Iowa  and  Friends:  I  have  been  asked  to  come  in  here 
and  talk  to  you  this  morning.  When  I  asked  the  committee  what  I 
would  talk  about  and  how  long  I  should  talk,  they  said  "select  your 
own  subject  and  talk  as  long  as  you  please."  I  hope  I  will  not  abuse 
this  large  trust  that  has  been  placed  in  me.  I  usually  talk  without  paper, 
but  we  have  a  little  awe  of  you  bankers,  you  are  men  of  few  words  and 
careful  speech,  and  I  think  what  I  have  to  say  I  can  say  more  clearly 
and  in  less  time  if  I  confine  myself  somewhat  to  my  paper.  You  hear 
enough  about  the  technique  of  banking  in  your  business,  and  in  this 
association.    I  want  to  talk  about  the  higher  obligations  of  the  banker. 

The  old  classic  world  boasted  of  seven  great  works  of  human  genius 
and  industry,  they  called  them  the  seven  wonders  of  the  world.  In  our 
modern  practical  age  we  can  boast  of  seven  times  seven  wonders,  worthy 
to  be  called  the  wonders  of  the  world,  but  the  greatest  and  most  wonder- 
ful of  all  is  that  vast  structure  of  modern  trade,  i-that  has  put  all  the 
nations  of  the  earth  under  tribute,  bound  together  in  one  coiixmon 
service,  ministering-  to  the  world  wide  prosperity,  and  trade  that  was 
impossible,  in  our  earlier  conditions  of  civilization.  Like  the  great 
sanctuaries  of  old,  this  modern  temple  of  trade  rests  on  pillars;  these 
columns  are  the  masterpieces  of  the  genius  of  men  working  through 
milleniums  of  human  history.  The  base  of  the  column  is  Honesty  and 
Fidelity  to  compact.  The  shaft,  wise  industry  and  prudent  foresight; 
the  capital  good  credit,  sound  currency  and  prosperity.  It  is  because 
these  columns  stand  sound  and  firm,  based  in  the  convictions  and 
conscience  of  the  American  people,  that  we  are  a  prosperous  nation,  and 
that  you  are  prosperous  and  able  to  assemble  here  in  this  prosperous 
city,  and  that  you  can  review  the  past  with  satisfaction  and  contemplate 
the  future  with  joyous  hopefulness.  But,  gentlemen,  the  foundations 
of  this  vast  structure  of  modern  trade  do  not  rest  on  mere  abstractions 
Truth,  honesty,  fidelity,  and  all  the  rest  of  the  virtues  are  but  airy 
nothings  and  a  name  until  they  are  incarnated  in  men,  and  no  man 
can  realize  the  deepest  significance  of  an  assembly  of  bankers  like  this, 
in  a  state  notable  for  the  high  character  of  its  securities,  without  feeling 
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the  inspiration  of  his  surroundings.  As  I  speak  in  your  midst  this 
morning,  around  me  rise  the  stately  pillars  of  the  Modern  Parthenon, 
the  men  who  incarnate  the  business  principles  on  which  our  business 
prosperity  rests. 

Bankers  do  not  receive  over  much  praise  for  the  service  they  render 
in  the  modern  world.  Poets  do  not  sing  their  praises,  orators  do  not 
seek  to  catch  the  applause  of  the  populace,  by  lauding  the  services  the 
bankers  render  the  community,  and  for  the  same  reason  the  newspapers 
do  not  make  any  special  effort  to  exalt  the  functions  you  fullfil  in  the 
national  life.  This  fact  is  not  strange.  Your  success  is  conspicuous, 
you  live  in  fine  houses,  you  hold  the  reins  of  every  enterprise.  We 
have  to  ask  your  consent  for  almost  everything  we  undertake,  because 
you  hold  the  money  bags  and  the  veto  power.  You  are  not  weak,  you 
are  not  in  need  of  charity  of  any  kind,  you  do  not  appeal  to  the 
sympathies  of  the  people.  The  people  look  to  you  for  favors,  it  does 
not  occur  to  them,  that  you  need  anything  from  them,  not  even  appre- 
ciation and  gratitude.  This  is  hardly  fair,  you  are  certainly  entitled 
to  your  just  deserts. 

Now  if  we  press  the  question  as  to  whom  we  should  render  the  most 
credit  for  giving  us  these  columns  that  support  the  great  temple  of 
modern  trade,  these  virtues  that  are  incarnate  in  men  must  be  incarnate 
in  men  before  a  large  credit  is  possible — when  we  ask  to  whom  is  the 
credit  due  that  here  in  this  modern  time  we  have  this  honesty  and 
fidelity  and  industry  that  makes  prosperity,  in  looking  for  an  answer 
the  preachers  will  claim  a  large  share  of  credit;  and  the  preacher 
deserves  a  good  deal  of  credit,  because  they  have  through  many 
centuries  relentlessly  held  up  before  the  minds,  the  hearts,  and  the 
conscience  of  the  people  the  highest  ideals  that  are  essential  to  the 
upbuilding  of  high,  useful  character.  But  after  all,  the  preacher  does 
not  reach  the  leaders  in  the  business  world,  and  when  they  do  reach 
them  it  is  with  a  theory  that  they  are  able  to  urge  but  cannot  enforce  in 
daily  practice.  The  men  who  are  the  leaders  in  the  business  world  are 
so  full  of  business  and  of  business  cares  that  they  do  not  hear  very 
much  preaching,  and  when  they  do  attend  a  church  they  are  likely 
thinking  of  the  business  of  the  past  week,  or  week  to  come;  and  the 
preacher  has  thus  had  a  limited  influence  over  the  business  world. 
There  are  other  things  that  have  helped  to  bring  about  this  result. 

Leaders  in  the  business  world,  railroads  and  other  great  corpora- 
tions and  all  those  that  have  to  employ  men  understand  that  honesty 
increases  the  value  of  the  men  that  they  employ,  and  so  they  have  made 
rules  exacting  a  certain  amount  of  commercial  honesty,  fidelity  and 
promptness  from  the  people  they  employ.  As  the  magnitude  of  business 
operations  increases  the  qualities  that  make  most  men  useful  and 
reliable  are  seen  to  have  large  commercial  values  and  all  these 
influences  help  to  establish  commercial  integrity  and  bring  about  the 
result  that  is  so  desirable.  But  after  all  these  concessions  are  made,  a 
large  balance  is  left  to  be  placed  to  the  credit  of  the  bankers.  Your 
business  could  be  conducted  safely  only  by  giving  the  utmost  attention 
to  care,  exactness,  promptness  and  reliability.  You  cannot  be  satisfied 
with  good  intentions  on  the  part  of  your  clerk  or  your  customers.  You 
insist  on  the  performance  of  contract  obligations.  You  not  only  preach 
a  theory,  you  preach  something  that  you  demand  in  daily  practice,  and 
you  insist  in  such  an  impressive  way  that  you  are  not  to  be  denied.  If 
a  man  expects  to  do  business  in  the  community  at  all,  he  must  maintain 
his  standing  at  your  counters.  If  his  habits  as  a  business  man  are 
bad,  he  must  reform  or  fail,  and  no  one  on  the  face  of  the  earth  can 
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speak  the  helpful  word  to  the  man  who  needs  it  as  effectually  as  the  one 
who  speaks  in  the  private  room  of  the  banker.  You  are  the  most  potent 
teachers  in  the  business  world  of  today  of  the  habits  and  principles  that 
lie  at  the  base  of  commercial  prosperity.  It  is  not  easy  to  over  estimate 
the  influence  of  the  banker's  private  office  on  the  business  habits  and 
ambitions  of  the  young  men  of  the  community.  You  whispered  the 
word  that  fired  the  ambition  and  fixed  the  purpose  of  some  rising  young 
man  who  only  needed  the  inspiration  of  the  friendly  banker's  advice 
and  encouragement  to  strike  out  in  a  large  way  and  win  success,  V/ho 
can  measure  the  value  of  the  severe  discipline  you  have  often  adminis- 
tered in  checking  the  over  confidence?  Too  much  credit  made  him 
restless  and  you  had  to  pull  him  down  and  teach  a  wholesome, necessary, 
though  painful  lesson.  Who  can  measure  the  influence  of  the  banker's 
private  office  in  helping  to  fix  firmly  in  the  mind  and  heart  of  the 
tempted  and  careless,  the  unalterable  principles  of  rectitude  and  honor 
on  which  a  business  must  be  based,  if  it  would  be  permanent  and  safe? 
The  Priests  and  Preachers  have  been  the  confessors  and  counsellors, 
especially  for  women,  in  the  realm  of  morals;  but  you,  Bankers,  have 
been  the  confessors  and  counsellors  of  the  world  of  business  men  in  the 
realm  of  commercial  honor  and  integrity.  You  not  only  gather  and 
control  the  reservoirs  of  money,  essential  to  the  growth  and  develop- 
ment of  the  business  life  of  the  community,  but  as  I  say  you  have  been 
the  chief  teachers  of  the  people  in  the  practical  principles  of  industry, 
prudence  and  fidelity,  that  have  made  it  possible  and  profitable  to  extend 
to  workers  the  credit  and  backing  necessary  to  their  plans.  You  have 
helped  make  world  wide  credit  possible,  the  essential  factor  of  large 
business  operations.  I  haven't  time  at  all  to  step  to  one  side  to  say 
that.  If  I  had  the  time  I  M^ouid  like  to  call  your  attention  to  the  fact, 
and  I  believe  it  is  a  fact,  that  all  our  modern  business,  with  all  its 
ramifications  and  all  its  development,  rest  upon  the  principles  taught  a 
long  time  ago  in  the  sermon  upon  the  Mount.  And  it  is  only  as  the 
high  ideals  held  up  before  men  1900  years  ago  become  the  governing 
principle  of  men  in  their  every  day  life,  that  such  world  wide  enter- 
prises as  Mr.  Morgan  is  manipulating  and  directing  would  be  at  all 
possible.  That  I  am  right  in  this  line  of  thought  that  I  am  developing 
this  morning  it  seems  to  me  is  demonstrated  by  the  fact  that  in  this 
great  modern  world  of  credit,  when  they  want  the  men  to  direct  it,  to 
outline  its  policy,  and  to  finance  it,  they  go  to  Nevv'  York,  and  they  go  to 
the  New  York  bankers.  You  men  of  this  university  that  have  been 
teaching  these  principles  that  lie  at  the  foundation  of  universal  pros- 
perity, is  it  not  natural  and  inevitable,  that  the  flower  and  fruitage  of 
the  system  of  credits  should  select  men  from  among  the  bankers,  to  give 
them  the  policy,  give  them  the  lines,  along  which  they  go. 

I  remember  well  while  at  Yale,  the  coming  of  Henry  Ward  Beecher 
to  deliver  a  lecture.  He  commenced  by  saying  that  he  knew  better 
than  to  come  to  them  with  a  scholarly  and  intellectual  address,  but  that 
he  was  going  to  talk  to  their  hearts  and  did  not  care  how  he  managed 
it  if  he  could  win  a  hearty  response.  I  want  to  profit  by  that  example. 
To  the  extent  that  this  morning  I  want  to  talk  to  the  heart  rather  than 
to  the  head.  I  do  not  care  to  talk  about  these  things  upon  which  you 
are  experts  and  I  a  layman.  We  are  compelled  to  admit  the  large  credit 
that  is  your  due  for  the  inculcation  and  maintenance  of  those  sound 
business  principles  that  lead  to  commercial  success;  but  after  all  is  it 
not  true  that  it  requires  a  higher  order  of  faculties  to  spend  money 
wisely  than  to  make  it.  Industry,  prudence,  foresight,  conservatism, 
business  sagacity,  these  are  good  and  great  qualities,  but  they  are  not 
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the  noblest  faculties  in  a  man's  character.  Sympathy,  generosity,  help- 
fulness and  sacrifice  are  nigher  and  diviner;  the  convictions  of  men,  and 
the  verdict  of  history  are  unanimous  on  this  point.  It  is  not  the  amount 
of  money  a  man  makes  and  holds  that  measures  his  character,  or  the 
real  wealth  of  his  manhood.  The  money  maker  may  be  a  very  narrow 
man,  with  a  very  limited  number  of  interests,  but  we  know  that  the 
fine,  large,  noble  and  admirable  man  is  one  who  has  not  only  an  interest 
in  life,  but  many  interests.  The  fine  type  of  man  fitted  to  be  a  leader 
in  his  community,  that  earns  the  right  to  be  a  leader  in  his  community, 
sympathizes  with  the  ideals  and  aspirations  of  young  men;  sympathizes 
with  the  infirmitives  and  needs  of  the  aged;  with  the  processes  and 
results  of  education;  with  the  political  and  social  problems  of  our 
country.  He  is  interested  in  the  beauty  and  working  methods  of 
nature;  he  is  interested  in  people;  he  likes  to  travel  because  he  likes 
to  see  what  men  are  doing;  he  likes  literature  and  is  interested  in  the 
growth  and  development  of  the  ideas  that  have  created  the  civilization 
around  us.  That  man  lives  a  poor  and  meagre  life  that  has  cultivated 
interest  only  in  the  routine  of  the  office  where  money  is  made;  who 
finds  it  easy  to  hoard  money  because  nothing  appeals  to  his  heart,  or 
awakens  sufficient  interest  to  lead  to  money  expenditure.  He  is  the 
wiser  man  surely,  who  having  faithfully  used  the  money-getting  facul- 
ties to  amass  wealth,  calls  also  upon  the  higher  order  of  faculties  to 
spend  a  generous  part  of  it  in  making  this  world  happier  and  better. 
(Applause). 

Your  children  do  not  love  you  for  the  money  you  possess  but  for 
the  qualities  of  mind  and  heart  that  make  you  an  admirable,  lovable 
man.  One  of  your  number,  Mr.  Hinch,  out  here  in  the  western  part  of  the 
state,  has  recently  given  a  generous  donation  to  the  Des  Moines  Baptist 
College  here  in  the  city.  That  will  stimulate  others,  and  for  countless 
generations  after  that  man  is  gone  it  will  help  to  educate  young  men 
and  women  of  Iowa.  Another  of  your  number.  Gen,  P.  M.  Drake,  has 
given  more  than  $150,000  to  found  a  University,  in  this  capital  of  the 
state,  and  as  much  more  to  other  lines  of  beneficence.  Every  charity 
in  Iowa  has  been  helped  by  the  generosity  of  the  bankers.  This  is 
right.  You  who  have  taught  the  people  the  principles  that  govern  money 
getting,  who  have  given  them  the  precept  and  examples  of  business 
success,  ought  to  lead  them  in  and  teach  them  generous  philanthropy 
also,  and  if  in  return  for  your  benefactions,  by  the  exercise  of  the 
faculties  philanthropy  calls  into  use,  if  as  a  return  for  this  you  have  a 
larger  heart  and  kindlier  heart  and  broader  sympathies,  and  have  devel- 
oped interest  toward  which  you  had  hitherto  been  cold,  you  have  surely 
expended  your  money  wisely,  you  have  exchanged  gold  and  purchased 
more  life.  When  a  man  gives  money  to  a  worthy  object,  he  takes  a 
new  interest  in  the  thing  he  has  helped,  and  out  of  the  newly  awakened 
interest  he  will  indeed  find  new  cares  rolled  in  on  him.  When  you  have 
started  out  to  be  a  philanthropist  you  have  not  started  to  have  an 
easy  time.  You  will  find  that  develops  cares  and  anxieties  and 
troubles.  But  after  all,  while  it  develops  new  cares,  out  of  the  inter- 
est and  sacrifices  he  will  receive  nev/  joys,  new  thoughts,  new  emotions, 
a  new  and  richer  life. 

It  is  very  human  to  look  out  for  self,  and  gather  up  wealth.  It 
is  Divine  to  become  a  source  of  help  and  bounty  to  the  world  about  us. 
I  do  not  know  any  better  definition  of  Divinity  than  this:  Divinity  is 
the  undying  spirit  of  love  and  helpfulness,  whether  you  find  it  in  a 
God  or  in  a  man.  It  is  a  like  Divine,  it  is  a  one  common  Divinity.  The 
Creator  gives  and  ministers  to  his  children  and  man  seems  to  be  most 
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Godlike  when  he  is  a  helpful  and  generous  friend  to  Humanity,  a  co- 
worker with  the  Infinite  Goodness.  A  man  lives  a  very  small  and 
common-place  life  who  confines  his  sympathy  and  help  to  the  small 
circle  of  his  own  family.  In  a  large  way  all  the  boys  and  girls  of  Iowa 
are  your  children  and  mine,  all  the  sick  and  poor  and  needy  and  igno- 
rant, have  some  claim  upon  us.  The  strong  and  resourceful  owe  a 
duty  to  the  weaker  and  inefficient,  or  there  is  no  such  thing  as  human 
brotherhood.  V/e,  ourselves  were  aided  by  the  help  and  consideration 
of  others.  A  man  helped  me  to  my  education.  If  he  had  given  me 
$50,000,  he  might  have  ruined  me.  He  gave  me  an  education  and  it 
has  been  more  to  me  than  three  times  $50,000.  We  have  been  helped, 
and  that  is  why  we  are  now  able  to  help  others. 

Iowa  enjoys  a  widespread  and  general  prosperity.  We  have  plenty 
of  small  towns  but  no  large  cities;  many  well  to  do  people  but  few 
millionaires.  Large  gifts  in  philanthropy  are  rare  in  this  state.  We 
have  thirteen  colleges,  in  the  Collegiate  Association  of  Iowa, 
a  number  of  them  doing  excellent  work,  and  in  all 
of  them  you  will  find  the  young  men  and  women 
from  the  homes  and  farms  of  Iowa,  wholesome,  levelheaded, 
intelligent,  and  moral.  There  is  no  better  material  on  the  face  of 
the  earth  for  a  college  to  work  on  than  the  boys  and  girls  v/ho  come 
from  the  farms  and  smaller  towns  of  Iowa.  And  when  we  get  them 
together  in  these  Iowa  Colleges,  these  smaller  colleges  of  America, 
they  are  under  better  surroundings  and  influences  doing  under-graduate 
work  in  their  ov/n  state,  than  if  they  were  gathered  from  our  farms, 
into  the  noted  and  over-crowded  colleges  of  the  east.  I  v/ould  like  to 
preach  a  little  on  that  point,  I  will  leave  it  to  you  to  preach  the 
sermon,  there  is  the  text.  You  are  interested  in  keeping  these  college 
students  in  Iowa.  Let  them  form  Iowa  friendship,  let  the  splendid 
enthusiasm  of  the  student  be  saved  for  an  Iowa  Alma  Mater,  Let  them 
learn  a  larger  love  for  Iowa  because  their  dearest  memories  and  most 
sacred  ties  bind  them  to  their  native  state.  If  you  v/ould  have  it  thus, 
Iowa  Colleges  must  not  be  beggarly  and  bare  in  endowment  and 
proper  equipment.  If  you  would  have  Iowa  Colleges  all  that  they 
should  be,  you  must  teach  the  people  and  show  them  how  to  endow 
our  Iowa  Colleges.  There  is  not  a  college  in  Iowa,  outside  of  the  State 
institutions,  with  more  than  $500,000  productive  endowment.  It  is 
doubtful  if  there  is  one  possessing  as  much  as  that.  Of  all  the  millions 
devoted  by  philanthropy  to  the  endowment  of  colleges  in  the  United 
States,  Iowa  has  hardly  as  jet  had  a  taste.  In  this  respect  we  make 
a  poor  showing  alongside  of  Illinois.  The  reason  is,  we  have  so  few 
large  fortunes  to  draw  upon,  but  if  the  spirit  of  philanthropy  is  once 
thoroughly  awakened  in  Iowa,  the  multitude  of  smaller  gifts  will 
achieve  satisfactory  results.  A  hundred  thousand  dollars  for  one  of  the 
smaller  colleges  in  Iowa  will  do  more  for  humanity  than  one  million 
dollars  devoted  to  the  same  purpose  among  the  wealthy  institutions  of 
the  east.  (Applause). 

Some  of  you  that  have  access  to  the  ears  of  some  of  these  wealthy 
men  in  the  east  that  are  looking  lor  an  opportunity  to  do  good,  call 
their  attention  lo  that  fact,  that  in  Iowa,  we  have  small  towns  and  small 
colleges,  and  the  difficulty,  almost  impossibility  of  securing  large  en- 
dowments. Some  of  those  men  in  the  east  might  take  great  pleasure  in 
dropping  some  of  their  larger  gifts  out  in  this  beautiful  and  promising 
state. 

If  a  man  gives  a  young  man  money,  he  may  lose  it,  or  it  may  be 
his  ruin;  but  when  you  give  him  an  education  by  providing  for  him 


70 


PROCEEDINGS  OF  THE 


to  get  it,  in  the  most  reasonable  and  advantageous  terms,  you  can 
be  as  confident  of  good  results  as  men  are  permitted  to  be  in  any  human 
undertaking.  It  is  a  rare  thing  for  a  graduate  of  one  of  our  colleges  to 
turn  out  badly.    College  education  gives  a  man  power. 

Let  me  give  you  some  statistics.  Suppose  Philadelphia  furnished 
more  than  half  the  Cabinet  Ministers  of  the  United  States  and  more 
than  half  the  Members  of  Congress  and  more  than  half  the  Judges  of 
the  Supreme  Court,  all  of  the  Chief  Justices  of  the  United  States  but 
one,  and  that  was  John  Marshall,  who  was  forced  out  of  school  by  the 
war,  more  than  half  the  Presidents  and  more  than  half  of  the  Vice 
Presidents,  and  all  the  rest  of  the  country  put  together  had  not  equalled 
the  contribution  of  Philadelphia;  you  would  ask,  what  is  the  matter 
with  Philadelphia?  What  do  they  do  to  their  boys  that  enables  them 
to  take  possession  of  more  than  half  the  great  offices  of  this  country? 
Put  this  alongside  of  it.  In  the  history  of  America  we  have  had  less 
than  two  hundred  and  fifty  thousand  graduates  in  the  history  of  our 
country,  and  we  have  had  more  than  one  hundred  million  adult  men 
who  have  taken  part  in  the  affairs  of  our  country  as  citizens.  The  two 
hundred  and  fifty  thousand  college  graduates  have  supplied  more  than 
half  of  these  great  offices  that  I  have  run  over,  and  the  other  hundred 
million  have  not  equalled  the  two  hundred  and  fifty  thousand  in  turning 
out  great  leaders  for  our  country.  Now  I  do  not  need  any  other 
argument. 

College  education  increases  the  power  of  the  man,  if  he  is  good 
for  anything  to  start  with.  Education  is  but  one  channel  however,  in 
which  the  philanthropist  may  turn  his  power  and  influence,  but  it  lies 
at  the  root  of  all  success  and  power  so  it  rightly  takes  the  most  prom- 
inent place,  and  Iowa  people  need  to  realize  that  as  yet  their  colleges 
are  compelled  to  take  large  work,  on  very  limited  resources.  They 
need  your  generous  consideration,  help  and  sympathy.  The  State  and 
, Benevolent  Association  can  and  will  take  care  of  the  orphans,  but  it  is 
a  good  thing  that  much  is  left  to  private  philanthropy.  It  is  the  salva- 
tion^ of  a  wealthy  man  to  feel  compelled  by  an  awakened  sympathy  to 
respond  to  some  form  of  public  benefaction.  The  money  makers  who 
succeed  in  amassing  wealth  cannot  escape  the  responsibility  of  owner- 
ship. How  to  be  the  wise  executor  and  administrator  of  one's  own 
estate  during  lifetime,  is  a  question  that  can  only  be  answered  properly, 
in  the  light  of  high  ideals  and  right  principles,  the  eternal  principles 
of  justice  and  truth.  Statistics  show  a  remarkable  increase  in  the 
past  five  years  in  the  amount  of  deposits  in  the  banks  of  Iowa.  If  you 
bankers  who  hold  these  funds  in  trust  have  had  much  to  do  in  teaching 
the  community  the  principles  and  habits  that  have  helped  to  bring 
about  this  result,  the  responsibility  is  also  upon  you  of  advice  and 
counsel,  as  it  is  to  wise  investment.  Tell  those  who  look  to  you  for 
advice  to  give  a  generous  share  of  the  prosperity  that  has  come  tothem 
from  the  hand  of  God  in  the  past  five  years,  to  spend  some  of  it  in  wise, 
and  helpful  benefaction.  Tell  them  they  must  learn  to  give  as  well 
as  to  get,  if  they  would  escape  the  hardening  and  decay  of  their  own 
Divinest  faculties.  It  seems  to  be  true  in  the  very  nature  of  things 
that  it  is  better  to  give  than  to  receive. 

A  man  asked  a  preacher  if  he  knew  Mr.  Smith.  "Oh,  yes,"  the 
preacher  told  him,  "I  know  Mr.  Smith,  he  is  one  of  my  Deacons."  "Well 
what  kina  of  a  fellow  is  he?  Is  he  all  right?"  "Oh,  I  suppose  so," 
said  the  preacher,  "he  keeps  the  Sabbath  and  keeps  the  Ten  Command- 
ments and  about  every  other  darned  thing  he  gets  his  hands  on."  (Ap- 
plause and  laughter).    Now  I  can  just  see  that  old  Deacon  with  eyes 
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like  a  ferret,  and  with  hands  like  a  claw  of  a  beast  of  prey  always 
ready  to  grasp,  and  ready  to  die  if  you  asked  him  to  give  a  dollar  to 
anything  in  this  world.  A  man  like  that  lives  a  very  monotonous  life, 
and  it  would  be  a  great  kindness  if  you  could  crack  the  shell  and  let 
out  the  soul  within,  if  it  has  not  died  from  its  own  imprisonment  in  the 
dark  without  any  sunshine  coming  in.  The  man  who  permits  only  one 
set  of  interests  to  touch  him,  who  has  no  heart  for  anything  but  the 
hard  daily  grind,  is  like  an  old  fiddle  with  one  string,  the  music  is 
monotonous. 

I  heard  the  other  day  of  a  man  that  was  out  in  the  mountains 
wandering  around,  and  night  caught  him  near  a  little  cabin.  He  went 
in  and  asked  for  something  to  eat.  No,  he  was  told,  they  hadn't  any- 
thing to  eat,  but  two  or  three  miles  along  the  road  he  could  get  some- 
thing, but  it  was  late  and  the  roads  were  heavy  and  his  horse  was  tired 
and  he  wanted  to  stay  and  begged  for  something  to  eat,  and  finally 
very  reluctantly  the  old  lady  got  up  and  went  into  the  other  room,  to 
see  is  she  could  get  a  cup  of  coffee.  As  she  went  back  a  big,  lanky  boy 
laid  down  his  old  fiddle  on  a  chair  and  went  out  to  start  the  fire  and 
help  his  mother.  This  man  was  homesick  and  lonely  and  picked  up 
the  fiddle  and  went  to  the  door  and  looked  over  the  valley  and  the 
scene  impressed  him.  He  tried  the  fiddle  and  saw  there  was  some- 
thing good  in  it,  he  tuned  it  up,  pulled  the  torn  hairs  off  the  bow,  got 
the  violin  up  to  his  shoulder  and  began  to  play  such  music  as  v/as  never 
heard  in  the  cabin  before;  and  the  boy  came  back  with  his  mouth  wide 
open  listening  to  that  music,  and  the  man  bye  and  bye  put  down  the 
violin — it  was  not  a  fiddle  any  more — and  the  boy  came  in  and  looked 
at  the  instrument,  and  says:  "Mr.  could  I  take  that  in  my  hands?" 
The  man  says,  "certainly."  The  boy  picked  it  up  and  began  to  handle  it, 
and  he  began  to  recognize  it  had  some  familiar  marks  on  it.  And  he 
says,  "Mr.,  is  this  my  fiddle?"  And  the  man  said,  "Yes."  And  the  boy 
said,  "Mr.  just  stay  here  as  long  as  you  please.  Why  anything  we  have 
got  in  the  house  is  not  any  too  good  for  you."  And  he  rushed  out  in  the 
kitchen  and  tried  to  rouse  the  whole  household  to  give  the  man  a 
right  royal  reception.  As  I  heard  that,  I  thought  a  good  many  of  us  go 
around  the  world  only  playing  on  an  old  fiddle,  playing  the  Arkansas 
Traveler  or  something  like  it.  But  these  larger  men  I  have  been  talking 
about  that  love  all  that  is  beautiful  and  good  and  true,  in  God's  great 
and  beautiful  world  wherever  he  goes  he  is  master  of  the  situation  and 
causes  men  to  recognize  that  somehow  the  music  of  a  rich  grand  life 
like  that  that  appeals  to  all  that  is  best  v/thin  him,  and  gets  the  re- 
sponse. 

I  thank  you  for  your  attention.  When  this  gentleman  asked  me  to 
come  and  speak  to  you  I  hardly  knew  what  to  say.  One  of  your  mem- 
bers, a  man  I  esteem  as  highly  as  any  other  man  I  know  in  this  world, 
came  with  the  request  to  me,  and  I  asked  what  I  should  talk  about, 
and  he  said:  "Oh  talk  to  us  on  the  good  side  of  things,  talk  to  us  about 
giving,  we  need  it,  we  hear  the  other  side." 

That  reminds  me  of  a  man  out  in  Colorado  that  was  driving  along 
up  through  the  foothills,  and  he  saw  a  snake  under  a  stone,  and  he 
had  a  kind  heart,  and  he  picked  the  snake  up  and  put  it  in  his  pocket 
and  carried  it  home  and  took  care  of  it,  and  the  snake  slept  before 
his  door  every  night.  One  night  the  man  heard  a  tremendous  racket- 
ing and  rattling,  and  he  got  up  to  see  what  was  the  matter  and  found 
that  a  burglar  had  come  in,  and  that  the  snake  had  twined  itself  around 
the  burglar's  legs  and  was  holding  him,  and  had  stuck  his  tail  out  of 
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the  window  and  was  rattling  for  a  policeman,  (Laughter).  Now  I 
have  tried  to  do  all  the  good  I  can  and  have  rattled  for  the  policeman. 
Gentlemen  I  thank  you.  (Applause). 

The  Peesident:  We  will  now  have  next  the  Paper  on  "Asset 
Currency  and  Branch  Banking,"  by  Hon.  Charles  G.  Dawes,  Ex-Comp- 
troller of  Currency,  Evanston,  Illnois. 

"ASSET  CURRENCY  AND  BRANCH  BANKING." 

Mr.  Dam^es:  Gentlemen  I  am  very  glad  indeed  of  this  opportunity 
to  speak  on  these  particular  questions  to  such  a  representative  gather- 
ing- of  the  bankers  of  Iowa.  I  want  to  congratulate  you  upon  the 
success  of  your  convention.  We  who  are  opposing  this  plan  of  asset 
currency,  I  want  to  say  in  the  beginning,  have  no  special  quarrel  with 
the  political  economists,  or  with  those  arguments  of  which  we  are 
hearing  so  much  relating  to  the  defects  of  our  present  banking  system. 
I  do  not  think  an  audience  of  this  intelligence,  composed  of  the  bankers 
of  the  State  of  Iowa  need  be  told  of  the  wants  and  defects  of  our 
present  system.  We  know  our  currency  is  unelastic.  We  know  that 
our  system  is  not  bound  together  as  tightly  as  a  great  many  other 
banking  systems  of  the  world.  We  know  the  arguments  for  branch 
banking  and  against  branch  banking  from  the  standpoint  of  political 
economists.  We  have  listened  to  that  for  many  years,  and  most  of 
the  arguments  that  we  now  hear  in  connection  with  asset  currency 
and  branch  banking  at  this  time  from  the  side  which  in  this  discussion 
I  do  not  happen  to  represent,  are  devoted  to  the  criticism  of  ex- 
isting conditions,  with  very  little  of  a  practical  business 
argument,  as  to  the  possibility  of  these  plans  for  remedying  existing 
conditions,  which  they  offer  us.  Now  we  do  not  want  to  be  obstruc- 
tionists. Those  of  us  who  oppose  these  plans  of  asset  currency  and  of 
branch  banking  are  as  much  interested  in  the  progress  of  our  country 
as  a  whole,  as  any  of  the  political  economists,  who  are  pointing  out 
defects  to  us,  that  we  ourselves  see  I  hope,  as  well  as  they  do.  We 
are  discussing  this  question  as  they  discuss  it,  not  from  the  standpoint 
of  the  small  banker  interested  in  keeping  a  profitable  business,  not 
from  the  standpoint  of  the  banker  in  any  sense  who  is  doing  business 
in  a  small  town,  but  from  the  standpoint  from  which  this  question  has 
been  generally  discussed  throughout  our  country,  the  standpoint  of 
patriotism,  and  as  to  that  which  is  best  for  the  community  as  a  whole, 
irrespective  of  the  interest  of  any  individual  or  any  institution  or  any 
section  of  our  whole  country.  (Applause). 

We  all  of  us  know  that  that  which  is  for  the  interests  of  the  great 
money  centers  of  the  east  is  for  our  interest  here  in  the  west,  because 
we  are  linked  together  in  one  great  country  and  commercial  system,  but 
we  want  to  discuss  whether  these  plans  for  obtaining  benefits  of  the  de- 
sirability of  which  benefits  there  is  no  question,  are  those  which  appeal 
to  us  as  business  men,  interested  in  the  safety  and  solidity  of  our  circu- 
lating medium,  and  in  the  maintenance  of  confidence  upon  which  ex- 
isting prosperity  so  largely  depends.  This  questiton  has  always  been 
discussed  from  the  standpoint  of  the  good  of  the  community,  and  we 
of  this  generation  first  began  to  hear  of  it  about  1893,  when  the  chief 
arguments  for  asset  currency  were  based  upon  existing  governmental 
necessities.  Deficient  governmental  revenues  resulting  from  the  panic 
of  1893  had  sapped  the  gold  reserve.  The  attacks  upon  our  currency 
system  and  the  gold  standard  had  lessened  the  ease  with  which  the 
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Treasury  exchanged  gold  for  the  various  kinds  of  governmental  credit 
currency  in  circulation;  and  we  then  heard  this  matter  of  asset  cur- 
rency discussed  as  one  of  the  means  of  governmental  currency  reform. 
One  of  two  things  had  to  be  done  in  those  years  from  1893  to  1896, 
for  there  was  too  great  a  disapportion  between  the  greenbacks 
and  other  forms  of  governmental  currency  liabilities,  and  the  supply  of 
gold  in  the  Treasury  in  which  those  were  redeemable.  This  proportion 
had  to  be  lessened  either  by  increasing  the  amount  of  the  gold  reserve, 
and  thus  restoring  the  proper  proportion,  or  by  decreasing  the  amount 
of  these  currency  liabilities  and  restoring  the  proper  proportion  in 
that  way.  And  those  who  desired  asset  currency,  were  in  favor  of 
retiring-  the  three  hundred  and  forty-six  million  dollars  of  greenback, 
now  outstanding  and  of  lessening  the  disproportion  in  that  way,  and 
then  they  proposed  to  fill  the  vacuum  in  our  general  circulation,  which 
would  be  caused  by  that  contraction  by  letting  the  banks  issue  these 
asset  notes,  assuming  the  gold  redemption  of  those  notes; — in  other 
words,  giving  the  National  banking  system  an  additional  profit  upon 
bank  circulation,  as  an  inducement  to  them  to  take  from  the  govern- 
ment the  obligation  of  gold  redemption  of  so  large  an  amount  of  credit 
currency  as  the  government  was  maintaining  at  par  at  that  time. 

Under  the  law  of  March  14,  1900,  however,  the  government  followed 
another  method  of  currency  reform,  and  of  lessening  that  disproportion. 
Instead  of  retiring  the  greenbacks  they  increased  the  gold  reserve  to 
such  a  point  that  there  no  longer  ixists  in  this  country  any  doubt  of  the 
exchangibility  of  the  greenback  or  the  treasury  notes  into  gold  upon 
demand  at  the  Treasury  of  the  United  States.  For  it  is  upon  exchang- 
ibility into  gold  upon  demand  that  ihe  value  of  the  credit  money  of  the 
United  States  depends.  They  have  protected  that  gold  reserve  so  that 
there  is  no  danger  of  its  being  sapped  away  by  deficient  governmental 
revenues  as  was  the  case  before  the  passage  of  the  law  of  March  14, 
1900.  So  that  there  is  no  excuse,  in  the  condition  of  the  Treasury  at 
this  time,  for  asset  currency  in  the  United  States.  Its  advocates,  how- 
ever, still  find  excuse  in  the  condition  of  the  government  finances  for 
the  issunace  of  asset  notes.  They  say  that  owing  to  surplus  revenues, 
the  government  bonds  are  being  cancelled,  and  we  soon  shall  not  have 
a  bond  basis  for  the  security  of  our  present  bank  notes.  V/e  have 
now  in  the  neighborhood  of  $950,000,000  of  bonds  outstanding  and  our 
bank  note  circulation  secured  by  these  bonds  is  only  about  $317,000,000. 
and  until  there  is  less  than  three  times  the  amount  of  government  bonds 
in  existence,  necessary  to  afford  a  basis  of  security  for  these  notes,  we 
must  discuss  this  question,  not  from  the  standpoint  of  governmental 
necessities  or  the  situation  of  the  government  bond  supply,  but  from  the 
puestion  as  to  whether  these  asset  notes  are  safe,  under  the  plans 
which  are  proposed  by  those,  who  are  advocating  their  issuance  at  this 
time. 

The  plans  for  asset  currency  provide  that  the  banks  shall  be  re- 
lieved of  the  necessity  of  depositing  government  bonds  with  the  Treas- 
ury of  the  United  States  as  the  basis  of  the  security  for  their  circulating 
notes;  that  they  then  have  the  privilege  of  issuing  these  notes  against 
their  general  assets  to  be  secured  by  the  deposit  of  a  five  per  cent  fund 
with  the  Treasurer  of  the  United  States,  as  a  redemption  fund,  which 
fund  is  to  be  replenished  by  a  limited  tax  upon  such  banks  as  chose 
to  issue  the  notes,  and  by  a  first  lien  upon  the  assets  of  any  bank,  that 
fails  to  redeem  its  notes  and  becomes  insolvent.  Now  let  me  call  your 
attention,  to  the  fact,  that  this  is  a  tax  only  upon  the  banks,  which 
choose  to  issue  the  notes  and  the  issuance  of  the  notes  is  optional  with 
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the  banks  under  all  the  plans  which  have  been  proposed  from  the  Balti- 
more plan  down  to  this  plan  which  has  been  promulgated  by  the  House 
Committee  on  Banking  and  Currency,  and  has  received  their  favorable 
report  to  the  House.  The  plans  all  provide  for  an  optional  system  and 
for  a  limited  tax.  Now  how  is  it  possible  under  any  optional 
system  in  which  the  banks  have  the  right  to  issue  the  currency 
or  not  as  they  please,  to  determine  how  large  a  tax  upon  the  issuing 
banks  is  necessary  in  order  to  make  these  notes  safe?  What  figures 
can  we  draw  from  the  history  of  the  National  Banking  System  as  a 
whole  in  re??ard  to  the  solvency  of  banks,  which  will  be  any  guide  to 
us  in  determining  the  amount  of  tax  necessary  to  make  those  notes 
safe?  Suppose  only  a  hundred  banks  decide  to  issue  notes  under  this 
plan;  our  estimate  of  the  taxes  necessary  to  be  paid  to  the  government 
to  make  these  notes  safe  would  be  different  than  if  a  thousand  banks 
would  choose  to  issue  the  notes.  And  if  any  fraction  of  the  banking 
system  does  not  issue  the  notes,  what  help  is  the  experience  of  the 
system  to  us  in  determining  the  exact  amount  of  the  tax?  If  we  offer 
the  privilege  of  uncovered  circulation  to  the  banks  of  this  country, 
how  do  we  know  what  the  National  Banking  System  is  going  to  be? 
We  have  about  10,600  banks  outside  the  National  Banking  System  at 
this  time,  5,000  State  Banks,  in  the  neighborhood  of  4,000  Private  Banks, 
and  in  the  neighborhood  of  a  thousand  trust  companies,  and 
savings  banks;  and  of  those  ten  or  eleven  thousand  banks  outside  the 
system,  the  majority  are  eligible  to  enter  the  system.  How  do  we  know 
how  large  the  system  will  be,  if  we  offer  this  privilege  of  uncovered 
note  issues  to  the  banks?  Then  why  should  that  tax  be  limited?  Be- 
cause the  framers  of  the  plan  know  that  unless  the  liability  of  each 
bank  is  limited  for  the  issue  of  another  bank  by  a  limited  tax,  the 
stronger  banks  of  the  country  will  not  undertake  to  guarantee  the 
issues  of  the  weaker  bank.  (Applause).  But  what  moral  right  have 
we  to  put  a  risk  upon  the  community  whose  currency  is  safe  now  which 
the  stronger  banks  will  not  take  in  order  to  get  the  profits  upon  the 
issuance  of  the  currency?  Why  not  provide  for  the  payment  into  the 
fund  of  whatever  amount  is  necessary  to  take  up  the  notes  of  failed 
banks  in  full?  Why  limit  the  tax?  These  notes  are  safe  now.  It  is 
proposed  to  put  them  into  the  circulation  generally  through  our 
country.  They  should  be  absolutely  unquestioned  in  value.  We  see 
to  what  this  country  came  when  the  stability  and  solidity  and  safety  of 
our  medium  of  exchange  was  threatened  in  those  years  prior  to  1896. 
We  can  see  too  that  the  interests  of  true  currency  reform  at  this  time 
demand  that  we  point  out  any  inherent  weaknesses  in  these  proposi- 
tions for  the  issuance  of  this  asset  currency.  It  has  been  through 
confidence  in  our  banking  system,  and  in  our  medium  of  exchange, 
that  this  prosperity  which  has  cost  so  much  and  which  we  have  worked 
so  hard  to  get,  has  come.  Let  us  take  no  risks  with  it.  We  know  that 
if  this  option  of  the  issue  of  uncovered  notes  was  given  to  our  National 
Banking  System,  that  the  greatest  inducement  to  the  issue  of  notes 
would  be  where  currency  is  scarce  and  in  the  western  and  southern 
parts  of  our  country.  But  what  is  that  but  saying  that  the  greatest 
inducement  for  issuing  these  asset  notes  is  where  the  mortality  in 
banks  is  the  greatest,  and  the  risk  of  loss  is  the  greatest. 

We  need  elasticity  in  our  currency.  There  is  not  any  question  as 
to  the  desirability  of  greater  elasticity  in  our  currency.  The  question 
is  whether  we  can  safely  obtain  it  by  the  adoption  of  such  a  plan  as 
this.  We  did  not  hear  so  much  of  this  talk  of  asset  currenry  prior  to  the 
panic  of  1893;  at  least  we  did  not  hear  so  much  about  the  necessity 
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of  elasticity  in  our  currency.  What  is  the  chief  function  of  a  bank? 
I  wish  to  speak  of  that  in  connection  with  the  discussion  of  this  ques- 
tion of  elasticity  in  our  currency.  The  chief  function  of  a  bank  is  not 
the  issuance  of  National  bank  notes.  It  is  not  even  the  function  of 
providing  a  place  of  safety  for  the  deposits  of  the  community.  That 
is  a  g-reat  function  which  the  bank  exercises  in  this  Nation,  that  of 
taking  the  savings  of  those  who  are  thrifty  in  the  community,  collecting 
them  and  loaning  them  to  those  who  will  use  them  in  the  productive 
activities  of  the  community.  But  that  is  not  the  chief  function  of  the 
bank  in  the  community.  The  chief  function  of  the  bank  is  the  pro- 
duction of  purchasing  power.  A  man  makes  a  deposit  of  $100  in  a  bank 
and  receives  a  credit  on  its  books  for  it.  He  does  not  lose 
any  purchasing  power  by  the  deposit.  The  checks  drawn  on  that  fund 
may  be  used  in  the  purchasing  of  commodities  and  payment  of  labor, 
and  such  checks  when  used  have  the  same  effect  in  fixing  the  general 
range  of  prices,  as  if  the  money  of  the  government  itself  was  used; 
and  yet  it  is  found  that  the  bank  can  safely  loan  75  per  cent  of  that 
$100  to  some  borrower,  in  the  shape  of  a  credit  on  its  books.  And 
checks  drawn  against  the  credit  balance  created  by  that  loan  have  the 
same  economic  effect  when  used  in  purchases  as  if  the  money  of  the 
government  itself  was  used.  So  by  the  ordinary  method  of  the  exten- 
sion of  banking  credits  there  has  grown  up  an  immense  purchasing 
power  in  this  country  expressed  by  deposits  in  solvent  banks, — the 
bulk  of  it  subject  to  check, — of  over  nine  billion  of  dollars,  whereas 
the  entire  government  issue  of  money  at  this  time  is  only  about  $2,250,- 
000,000.  And  the  checks  drawn  against  that  great  deposit  form  90 
per  cent  of  the  money  which  we  use  in  our  current  business  transac- 
tions. It  is  the  preservation  of  the  confidence  of  the  people  in  that 
tremendous  Credit  balance  upon  which  prosperity  chiefiy  depends  in 
this  country.  And  those  of  us  who  are  opposing  the  issuance  of 
these  asset  notes  at  this  time  seek  to  inquire  into  the  effect  upon  these 
deposit  credits  of  the  injection  of  any  element  of  uncertainty  into 
the  bank  circulation  of  our  country.  (Applause). 

We  need  elasticity,  and  it  is  the  checks  and  drafts  drawn  against 
this  great  credit  balance  in  the  country  which  furnish  us  the  most 
elastic  currency  that  the  world  has  ever  known.  Take  the  clearings 
of  the  City  of  New  York.  In  1900,  they  were  $31,000,000,000  greater 
than  they  were  in  1897.  And  yet  in  1900  they  were  over  $5,000,000,000 
less  than  they  were  in  1899.  That  is  in  the  city  of  New  York  alone. 
Our  check  and  draft  currency  is  the  most  elastic  currency  v/hich  the 
world  has  ever  known.  We  need  to  have  a  certain  elasticity  in  times 
of  panic,  when  our  currency  goes  out  of  circulation  through  the  with- 
drawal of  deposits,  and  if  we  could  obtain  that  we  would  take  away 
most  of  the  grounds  for  the  issuance  of  asset  currency  to  be  used  in 
normal  times.  We  cannot  avoid  a  panic  in  this  country.  How  does  a 
panic  come?  We  find  that  they  come  every  so  often  in  this  nation,  and 
indeed  all  over  the  world.  We  cannot  find  any  measure  to  prevent 
their  coming.  The  best  we  can  do  is  to  devise  those  plans,  which  will 
lessen  their  awful  effects  as  far  as  possible.  How  do  they  come?  Say 
a  man  is  in  the  real  estate  business,  and  buys  a  lot  for  $2,000,  a 
thousand  cash,  and  his  note  for  a  thousand  dollars,  and  that  purchaser 
sells  it  for  $4,000;  $1,000  cash  and  $3,000  in  notes;  and  that  second 
purchaser  after  awhile  perhaps  sells  it  for  $6,000,  $2,000  cash  and  $4,000 
in  notes.  And  such  transactions  happen  not  only  in  real  estate  business 
but  in  every  business,  not  only  in  speculative  business,  but  in  the  most 
legitimate  kinds  of  business.    In  the  banking  business,  and  in  all 
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business  credits  grow  out  of  proportion  to  the  cash  in  which  they  ara 
redeemable  and  finally  they  come  to  bear  an  improper  proportion — too 
great  a  proportion — to  the  cash  in  which  they  are  redeemable,  and 
some  bright  man  sees  it  and  he  calls  for  the  credits  due  him.  Another 
man  sees  his  disproportion  and  he  calls  in  his  notes,  and  a  number 
of  men  see  it,  and  they  call  for  their  notes,  and  the  feeling  of  unrest 
and  disquietude  in  business  circles  increases,  until  at  last  there  is 
frightened  the  greatest  creditor  class  which  the  world  has  ever  known — 
the  depositors  in  the  Savings  and  National  Banks  of  the  United  States, 
and  then  we  are  face  to  face  with  all  the  troubles  v/hich  we  call  a 
financial  panic.  They  come  about  so  often.  There  is  the  panic  of  1837, 
the  panic  of  1857,  the  panic  of  1873,  hastened  probably  out  of  its  period 
by  the  war,  the  panic  of  1893,  and  the  panic  in  the  future  which  is 
coming.  We  cannot  prevent  panics.  The  problem  of  today  is  to  find 
if  possible,  some  sort  of  emergency  circulation,  based  upon  assets  if 
you  will,  which  will  help  to  lift  the  awful  burden  of  the  liquidation  of 
credits  which  we  have  to  bear  in  a  time  of  panic,  and  not  tend  to 
increase  that  load  by  injecting  in  normal  times  credit  into  our  circula- 
tion v/hich  is  not  absolutely  necessary  to  the  conduct  of  business.  Asset 
currency  is  a  form  of  credit.  There  is  always  a  limit  to  the  amount  of 
credit,  notes  of  this  kind  with  which  the  business  communities  can  be 
saturated.  Just  in  proportion  as  you  allow  banks  to  issue  these  asset 
notes  for  the  purpose  of  carrying  on  business  in  normal  times,  subject 
only  to  the  tax  of  one-half  of  one  per  cent  as  provided  by  the  present 
plan,  you  lessen  your  ability  to  get  such  notes  in  circulation  in  times  of 
panic.  We  need  an  emergency  circulation — a  circulaiion  which  will 
help  us  out  of  a  panic  when  we  are  in  it,  and  not  help  us  into  it,  when 
we  are  out  of  it,  as  we  are  today.  This  emergency  currency  should  be 
subject  to  so  heavy  a  tax  that  it  would  be  driven  out  of  circulation  after 
the  panic,  with  its  high  interest  rates,  was  over.  That  is  the  only  asset 
currency  practicable  today.  (Applause). 

Now  the  money  stringency  in  times  of  panic  is  not  long.  I  suppose 
the  very  height  and  climax  of  the  panic  of  1893  was  in  the  month  of 
May.  It  was  impossible  in  certain  cities  in  the  union  to  borrow  money 
on  government  bonds  as  security  in  May,  1893.  That  panic  of  1893, 
was  the  greatest  which  the  commercial  world  has  ever  known,  and  yet 
in  October,  1893,  after  the  May  of  1893,  there  was  the  largest  accumu- 
lation of  loanable  and  idle  funds  in  the  banks  of  the  city  of  New  York, 
and  of  the  United  States  that  we  had  ever  had  in  the  business  history  of 
the  United  States.  The  acute  need  of  money  in  times  of  panic  is  short. 
The  country  is  years  in  recovering  industrially  after  times  of  panic. 
It  was  not  until  about  1878  and  1879,  after  the  panic  of  1873,  that 
industry  which  had  become  stagnated  revived,  and  confidence  com- 
menced to  be  restored,  and  the  wheels  began  to  move.  It  was  not  until 
1898  or  1899,  that  the  wheels  of  business  comme'nced  to  move  after  the 
panic  of  1893.  But  the  money  stringency,  the  absolute  need  of  money 
itself  which  is  felt  by  solvent  institutions  and  which  sometimes  closes 
solvent  institutions,  which  should  never  be  closed,  is  only  felt  for  the 
few  months  during-  the  climax  of  the  panic.  So  if  we  can  devise  some 
plan  for  an  emergency  currency  based  upon  assets,  we  have  taken  the 
farthest  possible  step  we  can  take  at  the  present  time  without  lessening 
the  confidence  of  our  people  in  the  stability  and  safety  of  our  medium 
of  exchange.  We  may  agree  as  to  what  is  best  theoretically.  The 
economists  are  certainly  agreed  as  to  what  is  best  theoretically,  but  as 
bankers  and  business  men  we  are  interested  in  that  which  is  best  from 
the  practical  standpoint — we  are  interested  in  that  which  is  the  best 
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possible.  We  think  we  are  sincerely  and  earnestly  reformers  in  the 
sense  in  which  that  word  should  be  used,  as  much  so  as  any  man  who 
spends  most  of  his  time  in  declaiming  about  the  faults  and  demerits  of 
the  banking  systems  of  the  United  States.  I  am  sometimes  a  little 
impa,tient  when  I  hear  the  great  banking  systems  of  the  United  States 
held  up  to  ridicule,  and  the  kind  of  criticism  which  is  made  against  it. 
Do  you  know  what  the  banking  power  of  the  United  States  of  America 
is?  In  1890,  it  was  less  than  the  banking  power  of  Continental  Europe. 
It  was  very  little  more  than  the  banking  power  of  the  United  Kingdom. 
And  in  less  than  ten  years  this  banking  power,  which  is  formed  by 
taking  the  capital,  surplus,  undivided  profits,  currency  issues  and 
deposits  of  the  banks  together — this  great  banking  power  of  the  United 
States  has  so  grown  that  at  this  time  it  is  within  twelve  per  cent,  of  the 
banking  power,  not  only  of  the  United  Kingdom,  but  of  the  banking 
power  of  the  United  Kingdom,  and  Continental  Europe  combined. 
(Applause) . 

It  is  the  greatest  banking  system  which  the  world  has  even  known, 
it  leads  the  world  today,  and  should  be  the  model  of  the  world  today  as 
this  system  of  government  is.  For  this  great  banking  system  has  been 
bull  up  upon  the  American  idea.  It  has  been  built  up,  not  from  some 
great  centralized  banking  institution  like  the  centralized  banking  sys- 
tems of  the  monarchies,  but  it  has  been  built  up  from  the  15,000  separate 
banks  over  the  United  States  and  it  has  been  built  from  the  bottom  up, 
not  from  the  top  down.  (Applause).  We  know  the  theoretical  advan- 
tages of  branch  banking,  we  know  there  would  be  fewer  banks  and 
fewer  salaries  to  pay.  We  know  that  upon  certain  staple  lines  of  loan 
there  would  be  lower  interest  rates.  We  know  that  the  flow  of  money 
in  and  out  of  the  money  centers  would  be  facilitated.  There  is  little 
difference  between  those  who  favor  branch  banking  and  those  who 
oppose  it,  as  to  its  theoretical  advantages  which  are  shown  to  us  and 
exploited  by  the  political  economists.  But  we  who  oppose  branch 
banking  think  we  take  our  position  on  a  higher  plane.  We  believe  it 
is  for  the  interests  of  the  United  States,  as  one  great  community  that  a 
man  with  a  little  retail  store  in  a  small  town,  the  man  who  has  his  little 
manufactory  and  wants  to  build  up  his  little  business  into  a  great 
business — we  believe  that  these  people  should  not  have  their  opportuni- 
ties for  credit  cut  off.  We  do  not  plead  the  cause  of  the  small  banker; 
we  plead  the  cause  of  the  thousands  of  small  borrowers — the  people 
with  small  business  and  great  prospects,  wno  are  the  customers  of  the 
small  bank.  It  is  no  question  of  selfishness,  it  is  no  question  in  which 
there  is  a  tinge  of  demagogism,  it  is  a  question  to  be  discussed  and 
decided  as  a  great  national  policy.  And  I  say  that  the  removal  of  the 
restriction  upon  branch  banking  in  the  United  States  at  this  time  would 
tee  little  short  of  a  national  calamity.  Under  a  branch  banking  system 
a  man  v^'^ho  can  take  in  a  bill  of  lading  based  upon  the  shipment  of  some 
staple,  and  draw  upon  it,  will  perhaps  receive  a  lower  interest  rate 
upon  time  drafts  than  he  would  have  before.  But  how  about  the  man 
who  comes  to  the  agent  of  a  bank  situated  a  thousand,  or  five  hundred 
miles  off,  who  wishes  his  personal  character  to  stand  as  an  equation  in 
that  loan?  How  about  the  farmer  who  comes  in  without  wishing  to 
give  a  mortgage  and  wants  to  borrow  a  few  hundred  dollars?  Hdv/ 
about  the  smaller  retailer  of  good  character,  whose  credit  has  been 
unquestioned  with  the  banker,  who  knows  him,  and  who  has  come  in 
contact  with  him,  what  chance  will  he  have  for  a  loan  which  must  be 
made  in  accordance  with  certain  fixed  rules,  in  connection  with  which 
of  necessity  the  agent  acting  at  a  distance  has  only  limited  authority  . 

6 


78 


PROCEEDINGS  OF  THE 


What  chance  will  the  small  manufacturer  have  in  these  great  undevel- 
oped states  to  the  west  of  us?  What  chance  would  the  manufacturer 
have  in  some  of  the  smaller  towns  of  Iowa?  And  yet  we  know  it  is 
from  these  small  beginnings  that  these  great  industries  of  the  United 
States  have  been  built  up,  these  great  industries  that  are  commencing 
to  take  the  commercial  dominion  of  tte  world.  It  is  a  national  question, 
a  national  policy,  not  to  be  discussed  simply  from  the  standpoint  of 
the  bankers,  big  or  small,  but  from  the  stand  point  of  the  great  American 
people.  And  the  same  line  of  argument  must  be  appealed  to,  as  was 
done  in  favor  of  the  principles  of  the  protective  tariff.  The  principles 
of  the  same  argument  as  to  free  trade  and  lower  prices  are  being  used 
in  favor  of  branch  banking.  And  the  time  has  come  as  I  believe  when 
under  some  reciprocity  arrangement  this  tariff  system  of  ours  which 
we  have  must  be  modified.  Many  of  these  great  institutions  are  large 
enough  to  stand  foreign  competition  and  to  get  along  without  the 
protective  tariff,  and  there  should  be  those  modifications  by  reciprocity 
which  would  maintain  and  increase  our  foreign  trade  and  thereby  up- 
hold our  industries.  But  it  has  taken  a  long  time  to  reach  that  point; 
and  it  v/ill  be  a  long  time  before  we  can  safely  let  down  the  bars  of 
legislation  now  restricting  branch  banking  and  put  the  great  institu- 
tions of  our  cities  into  competition  with  the  smaller  banks  of  this 
country.  (Applause). 

And  so  I  maintain  that  for  our  nation  as  a  whole,  for  our  people  as 
a  whole  that  this  banking  system  which  we  have  with  over  15,000  banks 
under  all  the  systems,  operating  independently,  having  their  indepen- 
dent clientage,  building  up,  as  it  has  built  up,  the  greatest  credit 
currency  in  the  world,  is  the  best  system  at  present  for  the  American 
people.  It  is  a  question  in  which  we  all  should  take  an  interest, 
irrespective  of  how  it  affects  our  particular  business,  for  it  is  a  question 
which  should  rise  above  every  selfish  consideration. 

I  thank  you  for  your  attention.  (Applause). 

Hon.  Peter  A.  Dey:    Will  it  be  in  order  to  ask  a  question? 
Mr.  Dawes:  Certainly. 

Mr.  Dey:  You  say  the  legal  tender  of  the  United  States  is  perfect, 
that  is  it  is  free  from  any  attack  that  was  made  on  it  in  1893? 

Mr.  Dawes:  I  do  not  consider  it  perfect  by  any  means,  but  in  a 
much  safer  and  better  condition  than  it  was. 

Me.  Dey:  I  wanted  to  know  whether  you  thought  the  United 
States  government  should  maintain  its  present  legal  tender  issue,  or 
increase  it  as  the  necessities  of  currency  requires,  or  Y/hat  plan  you 
proposed  to  remedy  this  defect,  this  lack  of  currency  that  they  want  to 
make  the  asset  currency  fill  that  space. 

Me.  Dawes:  I  believe  at  this  time  the  farthest  we  can  go  in  the 
reform  of  our  present  circulation,  is  to  provide  some  sort  of  emergency 
circulation,  subject  to  so  heavy  a  tax,  that  it  can  be  used,  only  in  times 
of  great  commercial  disturbance,  when  it  will  come  out  in  spite  of  high 
interest  rates,  and  after  the  emergency  is  over  be  driven  back  by  the  tax 
upon  it.    In  other  words,  a  circulation  that  can  be  used,  not  as  an 
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instrument  of  profit  to  the  banks,  but  will  help  them  through  a  panic, 
and  be  so  taxed  as  to  create  a  large  enough  fund  to  make  it  safe. 

Mr.  Dey:  Then  you  would  not  have  the  government  increase  its 
currency  in  times  of  panic? 

Mr.  Dawes:  I  do  not  believe  that  with  the  sentiment  now  existing 
in  congress  it  is  practical  to  obtain  any  different  lav/s  in  respect  to  our 
greenback  currency. 

Mr.  Dey:    Who  would  you  have  issue  this  emergency  currency? 
Mr.  Dawes:    The  banks  of  course. 

Mr.  Van  Vechten:  I  move  that  a  vote  of  thanks  be  voted  to  Mr. 
Dawes  for  the  able  and  scholarly  address  he  has  given  us  this  morning. 

Motion  seconded  and  carried. 

Mr.  Hammond:  I  would  like  to  ask  if  in  case  of  bank  failure  the 
depositor  or  note  holder  should  have  priority  by  right? 

Mr.  Dawes:  The  argument  of  those  who  favor  the  first  lien  is 
this:  That  the  note  holder  who  lives  at  ?*,  distance  has  not  the  oppor- 
tunity to  inform  himself  of  the  credit  of  the  bank,  which  issues  the 
note,  and  therefore  since  he  is  at  a  distance,  in  case  of  the  failure  of  the 
bank,  he  should  be  preferred  as  against  the  depositor.  That  is  the 
argument  that  is  used  by  all  those  in  favor  of  this  asset  currency  plan, 
in  favor  of  the  first  lien.  I  do  not  think  it  is  sound  at  all.  In  the  first 
place  we  know  that  as  a  matter  of  fact  the  depositor  class  does  not,  as  a 
class, charge  iiself  with  the  careful  investigation  of  the  credit  of  a  bank. 
How  many  of  your  customers  know  the  condition  of  your  bank  and  as 
to  the  class  of  paper  you  have.  Even  a  stockholder  has  noc  access  to 
your  notes  and  business.  And  the  depositor  class  as  a  rule,  has  come  to 
leave  the  investigation  of  the  standing  of  banks  to  the  national  and 
state  bank  examiners.  Besides  depositors  often  have  to  trust  banks  at  a 
distance,  the  same  as  a  note  holder.  In  other  words  this  argument 
furnishes  no  excuse  for  the  radical  difference  in  treatm^ent  of  the  two 
classes  of  creditors  proposed  by  these  plans.  The  money  of  the  depos- 
itor goes  into  the  bank  side  by  side  with  the  money  of  the  bill  holder. 
And  why,  when  the  bank  fails,  should  the  dollar  of  the  depositor 
receive  nothing  until,  and  unless  the  dollar  of  the  bill  holder  is  paid  in 
full?  There  is  only  one  answer  to  that,  that  there  is  some  great  public 
emergency,  some  public  necessity,  which  upon  the  ground  of  public 
welfare  and  policy  demands  that  that  hardship  should  be  put  upon  the 
depositor  class.  My  own  idea  is,  that  if  under  these  plans  the  first  lien 
is  given  to  the  note  holder,  the  depositors  of  insolvent  banks  in  the 
western  and  southern  communities  especially  will  have  a  very  large 
reduction  in  the  dividends  which  they  now  receive.    There  is  a  first 
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lien  under  the  present  system,  but  in  the  effect  upon  the  depositor  there 
is  a  great  difference  between  it  and  any  asset  and  note  system. 

Coming  up  from  Kansas  City  the  other  day  I  listened  to  an  argu- 
ment by  a  banker  to  the  effect  that  there  was  no  practical  difference  in 
the  first  lien  feature  to  the  holder  of  the  National  bank  note  secured 
by  bonds,  and  the  holder  of  the  bill  under  the  proposed  system.  But 
he  was  mistaken. 

There  is  this  difference:  Under  the  present  system  of  note  issues, 
the  proceeds  of  the  notes  are  invested  in  an  unshrinkable  asset,  to-wit: 
United  States  government  bonds.  Under  the  proposed  system  the  notes 
will  be  invested  in  commercial  assets,  upon  which,  in  the  case  of  an 
insolvent  bank,  there  is  of  course  a  shrinkage.  Under  the  asset  plans, 
not  only  must  the  depositor  sustain  a  percentage  of  loss  upon  the  assets 
upon  which  his  own  money  has  been  invested,  but  an  additional  loss  of 
the  same  percentage  upon  the  assets  in  which  the  note  holders  money  is 
invested.  Experience  has  demonstrated  that  there  is  practically  no 
shrinkage  in  government  bonds,  and  that  therefore  as  a  matter  of  fact, 
under  the  present  system,  the  first  lien  feature  has  not  operated  to  the 
loss  of  the  depositor  as  it  v/ould  under  the  asset  system. 

Mr.  Rich:  Would  you  think  it  advisable  when  possible  for  the 
government  to  retire  the  greenbacks? 

Mr.  Dawes:  I  think  the  government  should  not  issue  credit 
money;  but  it  is  a  "condition  and  not  a  theory"  that  confronts  us.  It 
would  not  be  possible  or  wise  to  retire  the  greenbacks  at  this  time 
unless  to  fill  the  vacuum  this  created  we  could  find  some  kind  of 
currency  equally  as  safe.  These  asset  notes  to  my  mind,  are  not  safe; 
therefore  I  would  not  be  in  favor  of  retiring  the  greenbacks  until  we 
have  some  form  of  notes  as  safe  and  as  good  as  the  greenbacks  are  now. 

The  President:  We  will  now  have  the  report  of  the  auditing 
Committee.    Mr.  Lee  Nagle  of  Milton  is  chairman  of  that  committee. 

Mr.  Nagle  :    I  handed  the  report  to  the  secretary. 

The  secretary  read  the  report  of  the  auditing  committee,  as  follows: 

lowo  State  Bankers'  Association. 

Gentlemen — Your  committee  appointed  to  audit  the  account  of  the 
treasurer  respectfully  reports  that  the  moneys  received  for  dues  and 
advertising  cannot  be  checked.  We  have  carefully  examined  the 
vouchers  and  bills  and  find  the  amounts  disbursed  properly  accounted 
for.  We  find  that  one  item  of  expense  connected  with  the  collection  of 
the  Sundblad  fund  amounting  to  $61.10  has  been  charged  to  the  general 
fund.    We  recommend  that  it  be  transferred  to  the  protective  fund. 

Respectfully  submitted, 

Lee  Nagle, 
T.  J.  Fletcher, 
Frank  Y.  Locke. 
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On  motion  the  report  of  the  committee  was  adopted. 

The  President:  I  might  suggest  that  for  sixteen  years  this 
convention  has  been  assembling  over  the  state  of  Iowa,  and  that  at 
this  time  it  is  necessary  to  call  this  convention  to  order  with  a  screw 
driver.  I  would  suggest  that  a  gavel  be  bought  for  the  convention. 
We  will  now  hear  the  report  of  the  committee  on  resolutions,  of  which 
Mr.  Heinz  is  chairman.  We  will  take  these  resolutions  up  one  at  a 
time.    Resolutions  read  by  Mr.  Heinz, 

FIRST  RESOLUTION. 

"Resolved,  That  it  is  the  sense  of  this  convention  of  bankers,  that 
the  proposed  banking  legislation  now  under  consideration  by  congress, 
known  as  the  Fowler  bill,  will  not  tend,  if  enacted  into  law,  to  advance 
the  best  good  of  the  business,  or  interests  of  the  people  of  the  country; 
especially  that  feature  of  the  bill  relating  to  branch  banking;  and  we 
hereby  request  our  senators  and  representatives  from  this  state  to  use 
their  influence  against  the  enactment  of  this  proposed  bill  into  law." 

Mr.  Heinz:  The  committee  recommends  that  this  resolution  be 
presented  to  the  next  American  Bankers'  association  convention  for 
further  action,  the  subject  matter  being  national  legislation  and  I  move 
the  adoption  of  the  recommendation.  Seconded. 

Mr.  Ingwersen:  This  resolution  simply  refers  this  to  the  Ameri- 
can Bankers'  association  convention  for  further  action. 

Mr.  Deming:  Before  that  motion  is  put  I  think  this  should  be  open 
to  discussion.  As  I  understand  it  you  reier  not  only  the  question  of 
branch  banking,  but  you  refer  all  the  questions  which  are  introduced  in 
this  Fowler  bill.  There  are  a  good  many  points  in  that  I  think  on 
which  we  should  put  ourselves  on  record.  As  I  remember,  the  Iowa 
Bankers'  association  has  been  the  first  to  take  a  stand  on  nearly  all 
questions  that  affect  the  banking  interests  in  the  country  at  large.  I 
think  we  should  discuss  this  matter. 

The  President:  This  resolution  should  be  disposed  of  in  some 
way. 

Mr.  Deming:  I  think  we  could  express  ourselves.  I  am  ready  to 
give  my  opinion.  I  would  not  have  branch  banking  or  asset  currency. 
I  would  go  out  of  business  if  I  had  to  use  it. 

A  Member:  I  move  a  division  of  the  question,  and  a  vote  taken 
on  the  separate  division. 

The  motion  to  divide  was  seconded  and  carried. 

Mr.  Heinz:    Which  question  do  you  desire  to  vote  on  first? 

A  Member:    The  resolution. 

The  President:  The  question  then  is  on  the  adoption  of  the 
resolution  as  read. 
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Mr.  Ingweesen:  Before  the  question  is  put  I  want  to  say  a  few 
words,  in  as  much  as  I  was  on  the  Resolutions  Committee.  The  com- 
mittee on  resolutions  felt  that  possibly  the  provisions  of  the  Fowler 
bill  were  not  sufficiently  understood  by  the  banking  fraternity  of  Iowa 
in  general  to  make  it  advisable  for  this  Association  to  put  itself  on 
record,  one  way  or  the  other  at  this  time.  The  subject  matter  treated 
of  in  the  Fowler  bill  is  of  considerable  importance,  and  has  received 
a  great  deal  of  thought  and  study  of  some  of  the  ablest  men  in  the 
United  States,  and  if  we  without  thorough  deliberation  and  complete 
familiarity  with  all  of  the  provisions  of  the  bill,  in  effect  unanimously 
adopt  a  resolution  that  we  are  opposed  to  its  provisions,  it  seems  to 
me  it  is  treating  the  men  who  have  given  it  the  deepest  thought  and 
consideration,  with  a  good  deal  of  discourtesy.  In  making  this  ex- 
planation, and  in  appearing  before  you  in  this  position,  I  do  not  want 
to  be  understood  as  being  in  favor  of  branch  banking  or  in  favor  of 
asset  currency,  as  far  as  I  am  individually  concerned.  I  have  very 
decided  opinions  on  both  questions,  and  I  will  say  now  that  the  opinion 
I  have  so  far  formed  is  not  in  accordance  with  the  provisions  of  the 
Fowler  bill,  but  at  the  same  time  I  stand  ready  to  show  the  gentlemen 
who  have  given  the  matter  great  thought  and  are  practically  the 
fathers  of  the  Fowler  bill,  the  courtesy  of  allowing  the  matter  to  rest 
and  be  discussed  and  studied  until  the  time  of  the  meeting  of  the 
American  Bankers'  Association  in  New  Orleans,  when  I  trust  the  Iowa 
bankers  at  that  convention  will  be  prepared  not  only  to  vote  on  it, 
but  to  talk  on  the  subject  intelligently. 

Mr.  Richmond:  In  this  resolution  we  recommend  that  the  Iowa 
delegation  in  Congress  vote  against  this  Fowler  bill,  or  particularly 
against  that  portion  of  it  which  advocates  branch  banking.  That  is 
the  resolution.  Now  why  refer  that  to  the  American  Bankers'  Associa- 
tion, without  giving  the  expression  of  this  association.  If  this  asso- 
ciation is  in  favor  of  branch  banking,  very  well,  we  should  not  send 
such  resolutions  as  this  to  the  American  Bankers'  Association.  But 
if  this  association  is  opposed  to  branch  banking  and  asset  currency 
as  I  believe  they  are,  we  should  not  send  it  to  them,  for  their  action. 
We  will  not  be  there  as  a  body,  but  very  few  members  will  be  there 
to  take  part  in  the  discussion.  Hence  I  believe  we  should  today  give 
the  expression  of  the  Iowa  Bankers'  association  on  this  question,  and 
especially  on  these  two  subjects  named  in  the  resolution,  branch 
banking  and  asset  currency. 

Mr.  J.  T.  Brooks:  I  believe  in  extending  the  most  liberal  courtesy 
to  the  gentlemen  wiio  have  this  bill  in  charge  and  also  to  our  com- 
mittee on  resolutions.  I  hesitate  to  say  a  word,  or  to  cast  a  vote,  that 
might  in  any  way  be  construed  to  be  not  in  accord  with  the  com- 
mittee on  resolutions,  but  it  does  seem  to  me,  as  has  been  suggested, 
by  the  last  speaker,  that  we  cannot  afford  to  dispose  of  a  measure 
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of  this  importance  in  this  way.  If  we  act  at  all  on  the  resolution, 
which  has  for  its  core  the  two  important  questions  of  asset  currency 
and  branch  banking,  we  ought  to  express  some  opinion  on  those  two 
questions.  There  is  no  question  but  what  the  Iowa  Bankers'  Asso- 
ciation, and  the  Iowa  bankers  have  a  definite  opinion  concerning 
these  two  important  measures,  and  I  do  not  see  how  we  can  con- 
sistently take  any  action  whatever  involving  these  two  questions 
without  carrying  with  it  the  expression  of  an  opinion  either  for  or 
against.  Therefore  I  am  heartily  in  favor  of  the  division  and  of  the 
direct  vote.  It  does  not  bind  Congress,  or  the  American  Bankers' 
association,  but  simply  carries  the  expression  of  our  views  on  those 
two  questions,  about  which  we  do  know  something,  or  about  which 
we  think  we  know  something.  ^ 

Mr.  Dey:  Before  that  motion  is  put  I  would  like  to  ask  that  the 
question  be  divided,  as  suggested  by  the  last  speaker,  and  that  that 
portion  of  it  requesting-  our  Senators  and  Representatives  to  vote 
against  it  be  dropped  from  it. 

Mr.  Heinz:  Mr.  Chairman — It  seems  to  me  the  best  way  to  get 
out  of  this  difficulty  is  to  annul  this  entire  resolution  and  have  one 
or  two  new  ones,  that  we  are  opposed  to  asset  currency  and  that  we  are 
opposed  to  branch  banking.  By  common  consent  the  committee  on 
resolutions  will  withdraw  this  and  ofEer  it  in  another  form.'  The 
first  part  will  be,  Resolved  that  v/e  are  opposed  to  brancli  banking,  or 
that  we  are  in  favor  of  it,  one  or  the  other. 

Mr.  Simon  Cassidy:  I  move  that  this  resolution  as  now  presented 
be  laid  on  the  table,  and  that  will  give  the  committee  a  chance  to  bring 
in  different  resolutions.    We  cannot  present  this  in  one  resolution. 

Mr.  Cassidy's  motion  was  seconded. 

Mr.  Heinsheimer  :  It  seems  to  me  if  the  members  will  care- 
fully note  the  wording  of  the  resolution,  it  is  absolutely  plain  on  that 
subject.  I  do  not  see  how  we  can  improve  it.  It  shows  that  the 
convention  is  opposed  to  branch  banking  and  asset  currency.  I 
believe  we  will  get  into  a  worse  tangle  if  we  attempt  anything  different, 
and  will  not  change  it  any.  If  Mr.  Heinz  will  read  that  again,  so  the 
convention  will  understand  it,  I  think  they  will  find  that  everything  is 
as  they  want  it. 

Mr.  Hitxford:  I  rise  to  a  point  of  order;  that  the  question  to 
lay  on  the  table  is  not  debatable. 

The  chair  sustained  the  point  of  order  and  then  put  the  motion 
made  by  Mr.  Cassidy  that  the  report  be  laid  on  the  table,  and  the 
motion  was  declared  lost. 

Mr.  Bennett:  If  it  is  in  order  I  will  move  a  substitue  that  I 
think  will  end  the  question.    The  substitute  I  propose  is,  that  the 
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judgment  of  the  bankers  of  Iowa  in  convention  is  against  and  opposed 
to  branch  banking.  That  is  the  first  part  of  ray  substitute.  Second 
that  the  judgment  of  the  bankers  of  Iowa  is  against  asset  currency, 
except  in  cases  of  emergency.  If  it  is  in  order  I  move  that  as  a 
substitute  for  the  resolution. 

Mr.  Heinsheimer:    I  think  the  motion  as  made  expresses  that. 

Mr.  Cassidy:    I  ask  for  a  decision  of  the  chair  on  my  motion. 

The  President:    I  believe  the  motion  to  lay  on  the  table  was  lost. 

Mr.  Cassidy:    I  will  call  for  a  division. 
The  president  then  called  for  a  rising  vote  on  Mr.  Cassidy's  motion 
to  lay  on  the  table,  and  the  result  of  the  rising  vote  was  that  the 
motion  was  lost  and  the  President  so  declared. 

Mr,  Deming:  I  move  that  this  convention  adopt  the  resolution  as 
read. 

The  motion  was  seconded. 

Mr.  J.  Fletcheb-:  The  difference  between  the  committee  on  resolu- 
tions and  this  convention  is,  that  the  committee  undertook  to  stop  us 
from  voting.  All  we  were  called  on  to  do  is  to  vote  that  these  are  our 
sentiments  and  get  it  out  of  the  way. 

The  President:  The  question  is  on  Mr.  Deming's  motion  that  the 
resolution  be  adopted. 

The  resolution  was  again  read. 

Mr.  Robinson:  Mr.  Chairman — The  resolution  as  last  read  seems  to 
cover  the  ground  which  I  firmly  believe  is  the  sentiment  of  this  con- 
vention, and  that  is  the  point  which  I  have  been  trying  to  get  a  correct 
understanding  of  since  this  matter  commenced,  what  seems  to  have 
mixed  the  mind  and  understanding  of  the  people  here,  as  I  believe  is 
the  recommendation  of  the  committee,  which  has  advocated,  as  I  un- 
derstand it,  that  we  refer  this  matter  to  the  American  Bankers'  Asso- 
ciation. As  far  as  I  am  concerned,  I  believe  that  it  is  a  duty  that  this 
convention  express  at  this  time  its  views  on  the  question  which  is 
important,  and  that  the  feeling  of  the  bankers  of  Iowa,  and  the  judg- 
ment of  the  bankers  of  lov/a  should  cut  some  figure  and  have  some 
weight  with  the  members  of  the  American  Bankers'  Association  when 
they  get  together.  As  I  view  the  matter  at  this  time,  with  the  resolu- 
tion as  presented  to  us  as  it  now  stands,  leaving  out  the  recommenda- 
tion of  the  committee  on  resolutions,  the  matter  is  all  right  and  I  am 
in  favor  of  it.    If  that  is  the  situation  I  am  ready  to  vote. 

The  motion  to  adopt  the  resolution  as  read,  without  the  recommen- 
dation of  the  committee,  was  then  put  by  the  chair  and  declared 
carried. 
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Mr.  Heinz:  I  would  like  to  state  for  the  information  of  the 
members  here  that  the  report  of  the  committee  is  not  part  of  the 
resolution,  and  you  are  at  liberty  to  sit  down  on  us  whenever  you  feel 
like  it. 

A  Member:    That  is  all  right,  if  you  do  not  sit  down  on  us. 
SECOND  RESOLUTION. 

"Be  it  resolved  by  the  Iowa  Bankers'  Association,  That  the  policy 
recommended  by  the  Council  of  Administration,  of  paying  the  ex- 
penses of  the  meeting  of  the  association,  out  of  the  funds  of  the 
association  be,  and  the  same  is  hereby  approved. 

"Resolved,  That  future  meetings  of  the  association  be  held  at  such 
points  in  the  state  as  may  be  selected  by  the  Council  of  Administration, 
but  that  in  deciding  on  such  locations  the  Council  of  Administration 
are  hereby  instructed  to  take  into  consideration  railroad  and  hotel 
facilities,  and  any  other  matter  that  may  affect  the  welfare  of  the 
meeting  or  the  association,  so  that  such  meetings  will  be  pleasant  as 
well  as  profitable  to  the  members. 

"Resolved,  That  at  each  meeting  of  the  association,  there  be  ap- 
propriated a  definite  sum  that  may  be  expended  by  the  Council  of  Ad- 
ministration, for  the  necessary  expenses  and  entertainment  to  be  fur- 
nished for  the  next  following  meeting  of  the  association. 

"Resolved,  That  there  be,  and  is  now  appropriated  the  sum  of  $500 
that  may  be  used  by  the  Council  of  Administration  for  expenses  and 
entertainment  for  the  meeting  of  this  association  to  be  held  in  1903." 

On  motion  of  Mr.  Fred  Heinz  the  resolution  was  adopted  as  read. 
THIRD  RESOLUTION. 

"Resolved,  That  Section  6  of  the  by-laws  be  so  amended  as  to 
transfer  the  counties  of  VanBuren  and  Jefferson,  from  Group  8  to 
Group  9" 

(This  resolution  is  offered  by  direction  of  Group  9  as  per  resolution 
adopted  at  the  last  meeting). 

Charles  H.  Keck,  Chairman." 

Mr.  Heinz  moved  the  adoption  of  this  resolution.  Motion  sec- 
onded. 

Mr.  J.  T.  Brooks:  It  was  very  kind  in  Group  9  to  offer  this  reso- 
lution, and  very  kind  in  the  committee  on  resolutions  to  recommend  it. 
But  how  about  Group  8,  where  does  it  come  in?  I  did  not  know  that 
a  resolution  of  this  kind  was  going  to  be  offered,  and  I  did  not  know 
it  was  the  province  of  the  committee  on  resolutions  to  reorganize  the 
state  by  offering  resolutions  of  this  kind,  and  it  takes  me  very  much 
by  surprise.  I  do  not  know  whether  this  comes  from  the  two  counties 
of  VanBuren  and  Jefferson  or  not,  I  hope  it  does  not.  They  are  very 
much  thought  of  as  a  part  of  Group  8,  and  while  Group  9  is  a  very  nice 
Group,  and  very  nice  company,  and  a  very  nice  set  of  men,  at  the  same 
time  I  am  sorry  if  these  counties  have  chosen  that  company  instead 
of  ours.  I  will  ask  a  question  which  I  cannot  answer,  and  1  will  refer 
it  to  the  President  of  the  association,  as  to  whether  it  does  not  require 
the  consent  of  both  Groups  to  make  the  transfer. 
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The  President:  I  think  it  does.  I  think  a  transfer  can  only  be 
made  by  referring  to  the  next  convention. 

Mr.  Brooks:  In  that  case  I  will  ask  the  committee  to  withdraw 
their  resolution  then. 

The  Secretary  read  from  the  by-laws,  as  follows: 

"Members  from  one  Group  may  be  transferred  into  another  upon 
application  of  the  Executive  Committee  of  the  Group  to  which  they 
belong,  and  the  approval  of  the  Executive  Committee  of  the  Group 
to  v/hich  they  desire  to  be  transferred." 

"These  by-laws  may  be  amended  or  altered  at  any  regular  meeting 
of  this  association  by  a  vote  of  two-thirds  of  the  members  present." 

The  Secretary:  This  resolution  is  practically  amending  the 
by-laws, 

Mr.  Brooks:  A  change  of  this  kind  may  be  desirable,  but  if  it  is 
it  will  doubtless  call  for  other  changes,  but  it  does  seem  to  me  that 
in  this  hasty  manner  and  without  any  chance  for  consideration,  and 
simply  by  a  general  resolution  of  the  association,  it  is  not  just  the 
thing.  Group  9  contains  the  large  and  strong  banking  centers  of  the 
cities  of  Keokuk  and  Burlington.  They  would  have  more  counties  than 
Group  8  besides  having  these  large  commercial  centers.  Of  course 
if  it  is  the  desire  of  these  counties  to  withdraw  and  go  into  Group 
9;  I  as  a  member  of  Group  8  would  not  raise  my  voice  or  vote  against 
it.  But  we  ought  to  have  time  to  look  around  and  recoup  ourselves  for 
the  loss  of  territory  in  some  way  if  it  can  be  conveniently  done. 
You  will  notice  in  the  reading  of  the  by-laws  that  the  Executive 
Council  is  supposed  to  take  these  matters  into  consideration;  adjust 
them  equitably  and  so  as  to  do  justice,  not  only  to  the  counties  and 
bankers,  but  to  the  Bankers'  Association  of  Iowa.  I  simply  submit 
the  question  that  this  is  not  the  proper  and  right  and  legal  way  to 
re-adjust  the  Groups  and  territory  of  the  Iowa  Bankers'  Association, 
and  is,  as  suggested  by  both  the  President  and  Secretary  illegal.  I 
will  renew  my  suggestion  that  the  committee  on  resolutions  for  the 
present  withdraw  the  resolution  that  it  may  be  taken  up  in  a  proper 
and  seemly  manner  and  adjusted  to  the  satisfaction  of  all. 

Mr.  Charles  H.  Keck:  As  one  who  suggested  the  resolution  to 
the  committee,  I  desire  to  make  a  statement.  The  suggestion  for  the 
change  asked  in  the  resolution  came  originally  not  from  the  members 
of  Group  9  but  from  members  of  Group  8,  who  expressed  a  desire  that 
these  counties  be  annexed  to  Group  9.  Group  9  is  composed  of  five 
counties,  the  smallest  Group  in  the  state,  most  of  the  Groups  con- 
taining ten  or  twelve  counties.  We  have  a  successful  Group.  Prom 
the  reports  that  have  been  read  from  year  to  year  I  think  we  are 
justified  in  saying  that  no  Group  has  been  more  successful  than 
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Group  9.  We  have  besides  the  desire  of  some  members  of  the  two 
counties  mentioned,  that  it  was  agreeable  to  the  members  of  Group  9 
that  these  people  meet  with  us.  The  lines  of  railroad  are  such  that 
for  most  of  them  it  is  convenient  that  they  meet  with  Group  9,  and 
the  interest  in  the  meetings  we  have  had  have  been  such  that  it  has 
been  attractive  to  those  who  have  been  able  to  attend.  Now  while  this 
is  in  accord  with  my  own  desire,  I  presented  it  in  accordance  with  the 
direction  of  the  Group.  I  gave  Mr.  Brooks  notice  yesterday  that  this 
would  come  up  so  that  he  might  be  ready  for  any  defense,  in  spite  of 
the  suggestion  that  the  question  has  been  suddenly  sprung.  I  am 
anxious  that  the  question  shall  be  thoroughly  considered  by  the  con- 
vention and  I  leave  the  question  with  you.  As  to  the  legality  of  the 
action,  the  resolution  asked  for  an  amendment  of  the  by-laws,  and  the 
by-laws  provide,  as  the  secretary  has  read,  that  they  may  be  amended 
without  notice,  without  any  preliminary,  by  a  two-thirds  vote  at  any 
regular  meeting. 

The  Secretary:  I  would  suggest  that  this  motion  be  made  as 
an  amendment.    It  is  now  a  resolution  and  not  an  amendment. 

Mr.  McKemey:  As  a  representative  of  Jefferson  County,  I  desire 
to  say  that  for  two  years  representatives  of  Jefferson  and  VanBuren 
Counties  have  attended  meetings  of  Group  9,  and  there  have  been  no 
meetings  held  of  Group  8.  Again,  both  Jefferson  and  VanBuren 
Counties  belong  to  the  First  Congressional  District  of  Iowa,  and  we 
are  throv/n  together  in  politics,  and  while  they  may  not  be  so  g-ood 
people,  as  those  in  Group  8,  we  are  thrown  together  and  have  a  kind 
of  common  feeling.  And  Group  9  always  holds  its  meetings„they  never 
failed  yet.  At  the  meeting  in  Fort  Madison  where  members  of  Van- 
Buren and  Jefferson  Counties  both  attended,  we  Y<^ere  orphans  although 
we  were  invited  there.  We  expressed  a  desire  to  be  relieved  of  the 
title  of  Orphans  and  attached  to  Group  9,  as  we  are  already  joined 
along  political  lines.  It  is  not  that  we  have  any  disrespect  for  Group 
8,  but  we  believe  it  is  to  our  interest  to  be  thrown  into  Group  9. 
If  it  is  necessary  that  this  be  brought  legally  before  the  convention  I 
move  as  an  amendment  to  the  by-laws  the  resolution  offered  by  the 
committee. 

Mr.  Lee  Nagle:  I  desire  to  second  the  motion  of  the  gentleman 
from  Jefferson.  I  am  much  in  sympathy  with  this  motion,  because  we 
know  the  people  down  in  Group  9.  We  do  our  business  down  there, 
it  is  on  our  lines  of  railway,  and  we  do  a  small  clearing  business  v/ith 
Burlington  and  Keokuk  banks,  and  we  would  like  to  get  with  them  once 
a  year,  and  we  trust  you  will  accord  us  this  privilege. 

Mr.  Mills:  In  Group  3  that  we  belong  in,  we  are  up  against  the 
same  thing,  and  I  do  not  believe  it  is  possible  to  make  that  change 
without  going  into  Group  3  and  taking  something  from  Group  3  and 
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putting  it  into  Group  2,  and  dividing  Group  10  and  putting  some  in 
Group  9,  and  you  never  will  get  it  done  until  you  appoint  a  com- 
mittee to  re-district  this  state. 

Mr.  Richmond:  As  a  member  of  Group  8  I  want  to  object  to  any 
of  our  members,  or  any  of  our  territory  being  taken  away  from  us  in 
this  manner.  If  the  members  in  Jefferson  and  VanBuren  Counties  do 
not  want  to  meet  with  us  all  right.  The  gentleman  from  Jefferson 
was  slightly  mistaken,  Group  8  held  a  meeting  a  year  ago. 

A  Member:    Who  was  present?    The  President  and  Secretary  ? 

Mr.  Richmond:  Yes,  and  several  others.  There  Were  invitations 
sent  out,  I  received  one,  and  if  the  gentleman  from  Jefferson  did  not 
attend  it  is  his  fault. 

Mr.  McKemey:  No  invitations  came  to  Jefferson  to  my  knowl- 
edge. 

Mr.  Richmond:  This  manner  of  procedure  is  illegal  and  contrary 
to  the  by-laws.  If  these  people  want  to  be  attached  to  Group  9  very 
well.  But  suppose  some  other  counties  of  Group  8  want  to  be  attached 
to  Group  9,  and  so  on,  and  they  run  it  down  to  Bro.  Brooks  and  I,  we 
cannot  maintain  a  Group  alone,  and  taking  that  away  in  this  manner 
you  might  destroy  the  Group  altogether.  I  move  that  this  resolution 
be  laid  on  the  table. 

Mr.  Brooks:  I  find  it  necessary  for  me  to  rise  to  a  personal  ex- 
planation, both  as  to  my  friend  Keck,  and  my  friend  McKemey.  It 
is  true  Mr.  Keck,  in  the  Executive  Council  meeting  yesterday  raised 
this  question,  and  it  was  discussed  somewhat  between  him  and  my- 
self, about  taking  off  these  counties,  if  that  was  desirable,  and  giving 
us  part  of  Group  10.  Just  in  the  general  conversation  this  question 
of  readjusting  the  lines  was  talked  of.  No  suggestion  or  thought  came 
to  my  mind  that  it  ^fvould  be  brought  up  in  the  general  resolutions 
of  the  association.  The  thought  in  my  mind  was  that  as  we  were 
then  in  Executive  Council,  that  the  Executive  Council  should  take 
that  matter  up  and  re-adjust  our  territory.  Par  be  it  from  me  to  hold 
or  attempt  to  hold  Jefferson  and  VanBuren  Counties,  if  they  desire  to 
go  out.  As  to  my  friend  McKemey,  our  Group  meetings  for  these  long 
years,  and  with  one  single  exception  we  always  have  held  Group  meet- 
ings, and  they  would  have  been  much  better  if  we  could  have  induced 
our  friend  McKemey  to  attend  them.  He  never  did  that,  although  he 
has  given  me  his  personal  pledge  that  he  would  attend  the  next  meet- 
ing, but  afterward  gave  excuses.  We  were  very  sorry  not  to  have  him 
there.  I  know  he  has  attended  Group  9  and  so  have  I.  I  have  attended 
many  enjoyable  meetings  in  Group  9,  and  was  glad  to  do  it,  and  they 
had  better  meetings  in  Group  9  because  he  was  there,  and  he  never 
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was  with  us  although  the  road  runs  straight  from  Fairfield  to  Ottumwa. 
It  is  true  as  he  suggests  that  they  are  politically  and  socially  more 
in  touch  with  Group  9.  I  do  not  blame  him  a  particle  for  desiring 
the  change.  I  think  if  I  were  situated  as  he  is,  and  my  relations  other- 
wise, I  would  prefer  to  be  there,  and  that  is  all  right.  I  do  not  object 
to  that  arrangement,  but  I  do  object  to  the  manner  in  which  we  are 
seeking  to  do  it.  It  cuts  down  Group  8,  below  where  she  ought  to 
be  and  impairs  our  efficiency.  Bro.  Keck  says  they  always  have  had 
good  meetings.  That  is  true;  they  do  not  need  this  territory  as  bad 
as  we  need  it.  You  are  taking-  this  strong  territory  and  giving  it 
to  other  strong  territory,  and  in  that  process  you  are  weakening  a 
weaker  territory.  It  is  nicer  to  them  I  grant,  but  is  it  better  for  the 
Iowa  Banking  Interests.  Had  not  this  matter  better  be  taken  up  as  is 
contemplated  by  the  organic  law,  by  the  Council  of  Administration 
and  Executive  Councils  of  these  Groups,  making  these  changes  such 
as  would  be  agreeable,  but  re-arraging  the  territories  so  as  to  keep 
up  the  strength  of  the  surrounding  Groups  and  keep  them  as  strong  as 
possible  and  keep  them  in  working  order.  If  you  pare  down  this 
territory  you  weaken  us  and  destroy  our  ability  to  do  what  little  work 
we  have  done  in  the  past. 

Mr.  Silliman:  I  will  second  the  motion  to  lay  this  resolution  on 
the  table. 

On  being  put  to  a  vote,  resolution  three  was  ordered  laid  on  the 
table. 

FOURTH  RESOLUTION. 

"Whereas,  The  money  order  business  of  this  country  has  reached 
large  proportions,  and 

"Whereas,  The  banks  are  called  upon  to  do  a  large  part  of  this 
business  without  recompense; 

"Be  it  resolved.  That  we,  the  Iowa  Bankers'  Association,  do 
heartily  approve  a  plan  and  system,  similar  to  that  of  the  Bankers' 
Money  Order  Association." 

On  motion  this  resolution  was  laid  on  the  table. 

FIFTH  RESOLUTION. 

"Whereas,  There  is  in  the  possession  of  C.  B.  Mills,  F.  H.  Helsell 
and  A.  J.  Wilson,  the  sum  of  about  $4,800,  held  by  them  as  trustees, 
for  the  exclusive  use  and  benefit  of  the  widow  and  children  of  John 
Sundblad,  deceased,  in  such  manner  as  the  Iowa  Bankers'  Association 
may  direct;  and 

"Whereas,  Said  C.  B.  Mills  and  F.  H.  Helsell  have  resigned  as 
such  trustees; 

"Resolved  by  the  Iowa  Bankers'  Association,  that  Ackley  Hubbard 
and  Adelbert  Tymeson,  are  hereby  appointed  such  trustees  in  the  place 
of  said  C.  B.  Mills  and  F.  H.  Helsell. 

"Resolved,  Further  that  all  trustees  of  said  fund  are  appointed 
to  hold  their  offices  until  removed  at  any  time  by  resolution  of  the 
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Council  of  Administration  of  the  Iowa  State  Bankers'  Association, 
unless  they  resign  or  otherwise  become  incapacitated  to  act. 

"Resolved,  Further  that  said  fund  be  managed  and  expended  by 
said  trustees  in  such  manner  as  said  Council  of  Administration  may 
from  time  to  time  direct,  and  in  no  event  the  said  fund  to  be  liable 
for  any  debts  of  said  widow  and  children,  or  either  of  them." 

The  committee  on  resolutions  recommend  the  adoption  of  the 
resolution. 

The  President:  The  convention  as  a  whole  yesterday  placed 
the  power  in  me  to  select  the  trustees  of  this  fund,  and  that  power 
I  gladly  waive  to  the  committee  on  resolutions. 

Mr,  Keck:    Is  it  not  the  intention  that  there  be  three  trustees? 

The  President:    Yes,  sir. 

Mr.  Keck:  I  understand  none  of  the  trustees  have  been  serving 
by  authority  of  this  convention.    The  resolution  appoints  two  trustees. 

Mr.  Heinz:    Three.    One  holds  over. 

The  President:  One  of  them  was  appointed  by  me  in  accordance 
with  the  power  given  me  by  the  Council  of  Administration.  It  might 
be  better  to  include  Mr.  Wilson's  name. 

Mr.  Keck:  I  raised  the  point  for  fear  it  might  have  been  over- 
looked. 

Mr.  Hubbard:  I  have  so  many  other  things  on  hand  that  I 
would  rather  not  serve  as  one  of  these  trustees  and  I  would  respect- 
fully ask  the  association  to  appoint  some  one  else  in  my  place. 

The  President:  This  is  in  the  hands  of  the  association.  What 
will  we  do  with  this  resolution? 

Mr.  Richmond:  Does  the  resolution  embody  the  names  of  three 
or  of  two  trustees? 

Mr.  Heinz:  Practically  the  three.  It  says  two  of  them  had  re- 
signed, and  it  put  two  others  in  their  place. 

Mr.  Richmond:    I  move  the  adoption  of  the  resolution. 

Mr.  Balluff:  I  move  that  the  appointment  of  the  three  trustees 
be  confirmed,  and  the  balance  of  the  resolution  be  laid  on  the  table. 
I  think  the  trustees  should  have  the  power  to  look  after  this  fund. 
It  is  well  known  that  it  is  not  subject  to  debts,  and  those  three  men 
being  in  that  neighborhood  it  seems  to  me  they  are  competent  on 
short  notice  to  disburse  it,  rather  than  to  leave  it  to  the  cumber- 
some method  of  referring  it  to  the  Executive  Council. 

Mr.  Balluff's  motion  was  seconded. 
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Mr.  Brooks:  Would  it  be  well  to  leave  in  that  part  which  simply 
suggests  the  filling  of  vacancies  and  keeping  up  this  board  of  trus- 
tees.   I  do  not  know  that  that  is  necessary. 

The  President:    Two  could  handle  it  until  the  next  convention. 

Mr.  Heinz:  The  object  of  drafting  this  resolution  the  way  it 
was,  was  to  make  the  matter  certain,  so  that  neither  the  association 
nor  any  of  the  trustees  would  ever  get  into  trouble.  We  ought  to 
have  a  record  of  some  kind  to  show  how  we  got  the  money,  and  for 
what  purpose,  and  how  it  is  to  be  used.  And  for  that  reason  this 
resolution  was  perpared. 

Mr.  Brooks:  Yes,  and  I  really  think  the  adoption  of  the  resolu- 
tion as  drafted  by  the  committee  covers  the  case.  It  is  true  that 
probably  the  Executive  Council  does  not  necessarily  have  anything 
to  do  with  it,  but  I  do  not  understand  that  the  resolution  contem- 
plates taking  it  out  of  the  hands  of  the  trustees.  The  trusteees  would 
simply  be  subject  from  time  to  time  to  any  regulations  the  Executive 
Council  might  see  fit  to  make,  if  it  saw  fit  to  make  any.  It  leaves 
it  now  in  the  hands  of  the  trustees,  and  makes  a  record  of  the  situa- 
tion, and  the  manner  of  filling  vacancies.  It  seems  to  me  the  adoption 
of  the  resolution  would  be  the  proper  thing. 

Mr.  Balluff:    I  may  have  misunderstood  the  resolution. 

The  President:  I  might  say  by  way  of  explanation,  that  in  rais- 
ing this  fund  it  was  stated  that  the  means  of  handling  it  would  be 
brought  before  this  convention  and  adopted.  I  believe  there  is  noth- 
ing wrong  with  the  resolution  as  it  is  made. 

Mr.  Balluff:  The  only  thing  I  object  to  is  that  it  leaves  it  to  the 
Council  as  to  what  disposition  shall  be  made  of  it.  That  one  sen- 
tence is  the  only  one  objectionable  to  me. 

Mr.  Patterson:  I  move  that  out  of  the  last  section  there  be 
stricken  out  the  word  "in  such  manner  as  said  Council  of  Administra- 
tion may  from  time  to  time  direct." 

The  motion  was  seconded  and  carried. 

Then  upon  motion  the  resolution  as  amended  was  adopted. 

SIXTH  RESOLUTION. 

"Resolved,  That  in  the  event  of  the  removal  from  the  state  of  any 
member  of  this  association,  all  offices  held  by  such  member  shall  be 
declared  vacant,  and  the  same  filled  by  the  Council  of  Administration 
until  the  next  annual  meeting.    Members  of  the  Executive  Council  of 
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the  American  Bankers'  Association  who  hold  such  position  by  virtue 
of  the  endorsement  of  the  Iowa  Bankers'  Association,  and  who  remove 
from  this  state  during  their  term  of  office,  are  requested  to  resign." 

On  motion  *of  Mr.  Ely  the  resolution  was  adopted. 

Me.  Heinz:  I  am  directed  by  the  committee  to  inform  the  con- 
vention of  the  delegates  that  have  been  selected  to  the  American 
Bankers'  association,  as  follows:  Mr.  C.  B.  Mills,  of  Sioux  Rapids; 
L.  P.  Potter,  Harlan;  T.  J.  Fletcher,  Marshalltown;  D.  H.  McKee, 
Mediapolis;  J.  T.  Brooks,  Hedrick;  J.  L.  Edwards,  Burlington;  Fred 
Heinz,  Davenport;  P.  W.  Hall,  Sheldon;  Arthur  Reynolds,  Des  Moines; 
G.  E.  Ellyson,  Des  Moines;  D.  L.  Heinsheimer,  Glenwood. 

On  motion  these  members  were  selected. 

Mr.  Rich:  There  was  one  resolution  tabled  here  that  I  hardly 
understand  the  import  of.  It  was  on  the  question  of  money  orders. 
Do  I  understand  that  the  tabling  of  that  resolution  gives  the  expression 
of  this  convention  as  against  that  resolution? 

Mr.  Dinwiddie:  May  I  make  a  remark  concerning  that?  I  was 
somewhat  surprised  by  the  quickness  with  which  you  tabled  that 
resolution.  I  had  the  pleasure  of  meeting  the  secretaries  of  a  number 
of  the  Bankers'  associations  in  the  city  of  New  York  last  March  to  talk 
with  these  gentlemen  and  look  over  their  plans,  and  we  at  that  time, 
as  stated  in  my  report,  adopted  a  resolution  favoring  their  plan,  and 
they  asked  permission  to  appear  before  you  and  explain  it.  That 
resolution  simply  means  this:  They  ask  you  to  favor  the  plan  they 
adopted  to  issue  orders  and  let  the  bankers  have  part  of  the  profits, 
rather  than  to  let  your  association  go  on  record  as  against  them,  or  as 
favoring  express  orders.  They  did  not  expect  to  bind  you  to  use  them 
or  anything  of  the  kind.  They  simply  asked  for  an  expression  of  your 
view.    I  am  not  necessarily  talking  in  their  favor. 

Mr.  Rich:  It  seems  to  me  a  re-censideration  of  that  resolution 
would  be  proper. 

Mr.  Heinz  then  again  read  the  fourth  resolution. 

Mr.  Heinz:  We  do  not  endorse  this  particular  company,  but  the 
general  plan. 

Mr.  Rich:  If  somebody  who  voted  to  table  that  would  move  a 
re-consideration,  I  would  like  to  have  that  question  up  again.  I  did 
not  vote  on  that  question  because  it  was  done  so  quick. 

Mr.  Ely:  I  moved  the  tabling  of  the  resolution  for  this  reason 
that  I  did  not  think  the  Iowa  Bankers'  Association  was  called  upon  to 
endorse  a  private  corporation  of  this  kind,  any  more  than  we  were  a 
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particular  make  of  safe.  I  asked  Mr.  Goodall  what  was  the  difference 
between  a  draft  and  a  money  order,  and  he  said  no  difference  practically, 
only  the  name,  and  I  ask  what  is  the  use  of  me  paying  to  you  one-fifth 
of  one  per  cent  if  I  have  to  remit  to  him  by  New  York  Exchange  any- 
way. I  do  not  believe  it  is  proper  for  this  convention  to  vote  to  endorse 
a  private  institution.  They  are  a  corporation,  they  are  in  it  for  the 
money,  and  that  is  the  reason  I  moved  as  I  did.  We  can  go  ahead  and 
sell  drafts  just  the  same,  and  we  get  all  the  exchange.  We  can  sell 
drafts  on  any  part  of  the  world,  it  does  not  make  any  difference  where 
it  is. 

The  point  of  order  was  here  raised  that  there  was  no  question 
before  the  house,  which  point  the  chair  sustained. 

The  President:  I  would  like  to  have  the  convention  consider  a 
little  matter  that  has  been  brought  to  my  attention  by  Mr.  Adelbert 
Tymeson,  the  cashier  of  our  bank.  I  will  ask  Mr.  Hubbard  to  read 
the  telegram. 

Mr.  Hubbard:  I  have  two  telegrams  referring  to  the  same  matter 
and  as  I  have  a  little  knowledge  going  back  of  the  telegrams,  I  think  a 
statement  would  be  better  so  that  the  association  will  understand  the 
whole  matter.  I  was  away  from  home  nearly  all  of  last  week,  and  of 
course  when  I  got  home  was  very  busy.  I  expected  to  attend  this 
association  this  week,  and  to  do  so  had  to  leave  home  early  Tuesday 
morning.  Monday  morning  there  was  a  gentleman  came  into  my  bank 
at  Spencer  and  told  me  he  was  negotiating  for  the  purchase  of  two  or 
three  stocks  of  goods  in  Spencer,  representing-  a  Philadelphia  firm,  and 
talked  to  me  about  doing  some  banking  business  with  us.  I  had  not 
time  to  listen  to  his  story  or  investigate  him,  and  I  took  him  to  the 
office  of  the  president  of  our  bank  and  left  him  there  and  came  away. 
The  name  this  man  gave  was  Morton.  This  is  the  telegram  that  was 
sent  to  George  E.  Pearsall: 

"See  Hubbard  tonight  and  notify  him  have  cashed  $300  Morton's 
check.  Firm  wired  do  not  know  him.  Morton  gone  south.  Have 
notified  surrounding  towns.    You  notify  Protective  Association. 

BEN  O.  TUPPER." 

The  telegram  was  received  with  laughter. 

Now  I  do  not  know  whether  he  did  up  the  assistant  cashier  or  the 
president  or  both  of  them,  but  at  least  he  seemed  to  get  away  with 
them.    I  received  another  telegram  a  short  time  ago  as  follows: 

"Caught  Morton  at  Fort  Dodge.    Be  here  with  him  on  10:15  train." 
Both  of  those  telegrams  are  from  my  assistant  cashier.  Another 
telegram  from  the  cashier  of  the  Bank  at  Sioux  Rapids  is  as  follows: 

"C.  B.  Mills:  J.  E.  Morton  bought  4,000  stock  Starret,  Spencer  and 
paid  4000  in  bogus  draft.  Caught  Citizens  State  Bank  200,  Merchants 
400.    Drove  Storm  Lake.    Took  evening  train  east,  bought  ticket  to 
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Omaha.  Parker  caught  him  at  Tara.  5  feet  9,  dark  hair,  brown 
mustache,  30  years,  weight  150.  Drew  on  Strawhridge  &  Clothier, 
Philadelphia.    Adelbert  Tymeson,  Jr." 

We  bring  this  up  here  to  inform  the  association  what  has  been 
done  in  the  first  place,  and  then  because  we  want  this  man  prosecuted 
to  the  utmost  extent  of  the  law,  in  the  second  place.  And  in  the  third 
place  he  is  a  man  that  is  undoubtedly  wanted  by  somebody  else  some- 
where.   And  we  wish  to  give  this  matter  as  wide  publicity  as  possible. 

Mr.  Potter:  The  executive  council  of  the  American  Bankers' 
association  is  composed  of  thirty  members.  Iowa  has  been  honored 
and  has  honored  that  association  by  having  two  members  for  several 
years.  Last  year  we  succeeded  in  substituting  another  Iowa  man  for 
our  Iowa  man  who  left  the  state,  Mr.  Reynolds,  and  it  seems  to  me 
that  by  the  same  aggressive  work  backed  by  tfie  convention  we  may  be 
able  to  do  so  again,  and  still  retain  our  two  members  on  the  executive 
council  of  the  American  Bankers'  Association.  So  far  as  I  know  there 
is  but  one  of  our  members  who  is  talked  of  for  that  position,  Mr.  Arthur 
Reynolds.  I  move  that  the  delegates  to  the  American  Bankers'  Asso- 
ciation be  instructed  to  do  all  in  their  power  to  use  all  means  possible 
to  secure  his  election  to  the  executive  council  of  the  American  Bankers' 
Association  to  succeed  Mr.  Ingwersen,  who  retires. 

The  motion  was  seconded  and  carried. 

The  President:  If  there  is  nothing  more  in  the  way  of  reports 
of  committees,  the  next  business  is  the  election  of  officers. 

Mr.  Pollard:  Mr.  President,  I  would  present  for  the  office  of 
president  of  this  association  Mr.  Homer  A.  Miller,  of  Des  Moines.  In 
presenting  his  name  I  do  not  think  he  requires  any  extended  tribute 
at  my  hand.  His  record  is  well  known  as  a  banker  and  bank  examiner 
of  this  state,  but  I  do  believe  in  presenting  his  name,  I  am  presenting 
the  name  of  one  who  would  add  to  the  prestige  and  influence  and 
present  high  standing  of  this  association. 

Mr.  Van  Vechten:  I  desire  to  second  the  nomination  of  Mr. 
Miller  and  I  move  that  the  secretary  be  instructed  to  cast  the  vote  of 
the  members  present  for  Mr.  Miller  for  president  of  this  association. 

The  motion  was  seconded  and  carried,  and  the  secretary  then 
declared  the  vote  of  the  association  cast  for  Mr.  Miller.  Mr.  Miller 
was  called  to  the  chair. 

Mr.  Mills:  Gentlemen,  Mr.  Miller  needs  no  introduction.  He  is 
now  invested  with  the  "screw  driver." 

Mr.  Miller:  Gentlemen — I  appreciate  the  honor  of  this  unan- 
imous vote  for  the  office  of  president  of  the  Iowa  Bankers'  Association 
and  I  thank  you.  I  take  it  as  a  great  compliment  and  privilege  to  be 
president  of  the  organization  of  bankers  of  Iowa,  this  grandest  and  best 
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state  of  all  in  our  Union.  I  hope  you  will  aid  me  in  continuing  the 
good  work  that  has  been  carried  on  by  my  predecessor,  and  that  every 
one  of  you  will  consider  it  a  duty  to  add  at  least  one  meinber  to  our 
organization.  There  are  over  1,100  banks  eligible,  with  only  a  member- 
ship of  506.  Every  bank  in  the  state  of  Iowa  should  be  a  member  of 
the  Iowa  Bankers'  Association.  In  the  great  political  convention  enough 
has  been  said  before  President  No.  2  takes  his  seat.  He  is  expected  to 
do  business  and  keep  his  mouth  shut.  Gentlemen  proceed  with  the 
business  of  this  convention.    I  await  your  pleasure.  (Applause.) 

Mr.  Ingwersen:  For  several  years  a  very  pretty  custom  has 
prevailed  in  the  Iowa  Bankers'  Association  of  elevating  to  the  vice 
presidency,  in  cases  where  we  found  in  the  treasurer  a  man  possessing 
unusual  executive  ability,  the  former  treasurer  of  the  association.  That 
happy  condition  of  affairs  exists  today,  and  it  therefore  is  a  matter  of 
personal  pleasure  for  me  to  have  the  honor  of  presenting  to  your  con- 
sideration for  the  office  of  vice  president  for  the  ensuing  year,  Hon. 
L.  F.  Potter  of  Harlan. 

Mr.  Mills:  In  the  few  years  I  have  been  connected  with  the 
association  I  found  no  more  faithful  officer  than  Mr.  Potter.  I  there- 
fore take  great  pleasure  in  seconding  that  nomination. 

The  President:  You  have  heard  the  nomination  for  vice  presi- 
dent.   Are  there  any  other  nominations? 

Mr.  Mills:  I  move  that  the  secretary  be  instructed  to  cast  the 
vote  of  the  members  present  for  Mr.  Potter  for  vice  president. 

The  motion  was  seconded  and  carried,  and  the  secretary  declared 
the  vote  of  the  convention  cast  for  Mr.  Potter  for  vice  president. 

Mr.  Potter:  Mr,  President,  and  fellow  members — I  appreciate 
more  than  I  can  express  the  confidence  that  has  been  reposed  in  me  by 
this  body  on  former  occasions.  I  appreciate  the  honor  that  has  just 
been  conferred  upon  me.  It  will  be  a  promotion  from  a  job  that  has 
considerable  work  connected  with  it,  to  a  job  that  is  comparatively 
easy;  and  possibly  that  may  be  a  good  thing  for  the  association  and  for 
myself.  I  hope  that  you  will  be  able  to  select  a  successor,  for  the 
office  of  treasurer  who  will  be  able  to  continue  tne  good  work  in  that 
line  in  connection  with  the  secretary,  and  as  has  been  indicated  by  the 
president,  succeed  finally  in  getting  every  reputable  banker  in  Iowa — 
and  I  guess  they  are  reputable — to  be  members  of  the  Iowa  Bankers' 
Association.    (Applause) . 

The  President:  Gentlemen  we  will  next  proceed  to  the  election  of 
treasurer. 

■* 

Mr.  Hubbard:  For  the  office  of  treasu^r  of  .this  association  it  is 
desirable  we  should  have  a  young,  active,  stirring  fellow,  one  that  will 
see  to  the  collection  of  the  dues  promptly,  in  order  that  the  association 
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may  have  the  wherewithal  to  carry  on  its  business.  We  have  in  our 
section  of  the  state  I  think  a  man  that  has  as  many  of  the  requirements 
of  the  place  as  anybody  I  could  name,  a  man  I  have  known  for  a  num- 
ber of  years,  a  man  who  has  always  attended  the  meeting  of  the 
association,  as  often  as  he  could  do  so;  and  1  nominate  for  the  office 
of  treasurer  of  this  association,  Frank  Y.  Locke  of  Sibley. 

Mr.  Mills:  I  would  like  to  second  that  nomination,  and  I  move 
that  the  secretary  be  instructed  to  cast  the  vote  of  the  convention  for 
Mr.  Locke. 

The  motion  was  seconded  and  carried,  and  the  secretary  declared 
the  vote  of  the  convention  cast  for  Frank  Y.  Locke  for  treasurer. 

Mr.  Locke:  Mr.  President  and  gentlemen  of  the  convention,  I 
thank  you  very  heartily  for  the  honor  you  have  conferred  upon  me. 
I  hardly  think  this  is  an  occasion  for  any  speech  making  on  my  part. 
I  realize  that  the  duties  of  the  treasurer  of  the  association  make  it 
necessary  for  him  to  put  in  a  good  deal  of  work,  if  he  performs  those 
duties,  and  the  best  I  can  do  at  the  present  time  is  to  promise  you  that 
I  will  do  the  best  I  can  along  that  line.  I  thank  you  gentlemen. 
(Applause). 

The  President:  Gentlemen,  we  will  next  proceed  to  the  election 
of  the  secretary. 

Mr.  Richmond:  Mr.  President,  I  would  nominate  for  secretary 
the  present  incumbent,  Mr.  Dinwiddle  of  Cedar  Rapids. 

Mr.  Brooks:  I  second  that  nomination,  and  move  that  the  presi- 
dent of  this  association  cast  the  vote  of  the  association  for  Mr.  Dinwid- 
dle for  secretary. 

The  motion  was  seconded  and  carried  and  the  president  declared 
the  vote  of  the  convention  cast  for  Mr.  Dinwiddle  for  secretary. 

Mr.  Dinwiddie:  Mr.  Chairman,  and  gentlemen,  I  would  like  to 
say  something,  I  wish  I  were  able  to,  I  am  not  a  speech  maker  as  you 
have  learned  in  the  fifteen  years  you  have  been  endeavoring  to  listen 
to  me.  But  I  do  thank  you  and  I  feel  the  compliment  you  have  given 
me  in  this  election.  If  you  can  satisfy  yourselves  with  the  time  I  can 
spare  towards  the  work  required  to  keep  the  association  living  and 
increasing,  if  you  can  be  satisfied  with  the  partial  success  that  has 
followed  my  efforts  in  my  office,  I  ought  to  be  satisfied.  In  the  fifteen 
years  I  have  served  you  I  have  never  yet  been  a  candidate  for  the  office. 
I  have  never  yet  gone  out  and  asked  any  one  to  nominate  me  on  the 
floor  and  I  do  not  remember  having  asked  anyone  to  vote  for  me.  There- 
fore I  thank  you  all  the  more  for  this  further  expression  of  your 
confidence,  and  I  shall  endeavor  to  do  the  best  I  can.  And  I  do  wanf 
to  ask  that  if  you  have  any  suggestions  to  make,  any  criticisms  to  offer, 
that  you  make  the  suggestions  freely  and  that  you  offer  the  criticisms 
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freely  also.  I  assure  you  I  want  to  do  nothing  but  that  which  is  for  the 
benefit  of  the  association;  I  want  to  see  it  grow;  I  want  to  see  every 
banker  a  member  of  the  association,  and  I  want  to  see  that  what  the 
association  does  in  this  state  shall  be  heard  from  all  over  the  United 
States.    (Applause) . 

The  President:  Gentlemen  is  there  any  further  business  before 
the  convention,  if  not  I  will  entertain  a  motion  to  adjourn. 

Mr.  Ely:  I  move  that  the  thanks  of  this  convention  be  extended 
to  the  retiring-  officers  by  a  rising  vote. 

The  motion  was  seconded  and  was  unanimously  so  carried.  On 
motion  the  convention  adjourned. 
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THE  SOCIAL  PART 

The  executive  council  having  in  charge  the  location  and  arranging 
for  this  convention  decided  not  to  accept  invitations  for  the  location  of 
the  convention  this  year.  In  carrying  out  that  decision  the  council 
selected  Des  Moines  and  sent  out  invitations  to  that  effect.  In  making 
this  independent  move  the  association  had  to  necessarily  assume  to 
pay  all  expenses  including  place  in  which  to  hold  the  convention, 
entertainment,  such  as  base  ball,  banquet,  music  and  eloquence.  Every 
one  who  attended  whether  member  or  not  were  the  guests  of  the 
association.  The  entertainment  while  not  elaborate  was  of  the  best, 
everything  offered  being  of  the  highest  grade. 

Wednesday  afternoon  at  four  o'clock  the  delegates,  their  friends, 
and  all  who  registered  at  the  convention  from  within  the  state  or 
without,  were  the  guests  of  the  association  at  a  spirited  and  well  played 
game  of  ball  between  the  Colorado  Springs  and  Des  Moines  clubs,  both 
members  of  the  Western  league. 

Wednesday  evening  the  same  members  and  friends  of  the  asso- 
ciation were  again  guests  of  the  association  at  a  banquet  and  musical 
given  by  the  association  at  the  Grant  club,  that  club  having  generously 
placed  its  magnificent  club  rooms  at  the  disposal  of  the  bankers. 
After  an  hour's  social  intercourse  the  guests,  some  three  hundred  and 
fifty  were  seated  at  tables,  spread  in  the  audience  room  and  other 
rooms  of  the  club,  and  the  following  menu  was  enjoyed,  every  one 
present  doing  his  whole  duty: 

Fried  Soft  Shell  Crab,  Remoulade. 
Olives.  Radishes.  Young  Onions. 

Fried  Spring  Chicken,  A  La  Maryland.  Sifted  Peas. 

Lettuce  and  Tomato  Salad. 
Ice  Cream.  Assorted  Cakes. 

Coffee. 

After  which  came  cigars,  music  and  recitations. 
Three  numbers  each  besides  the  encores  were  given  by  the  fol- 
lowing: 

Josephine  Retz — ^Reader. 
Rose  Richards — Violinist. 
Grace  Greene  Jones — Vocalist. 
Grace  Clark  De  Graff — Vocalist. 
Mabel  Cooper — Accompanist. 

The  numerous  encores  insisted  on  by  the  audience  from  each  per- 
formance were  evidence  of  the  pleasure  these  ladies  brought  to  this 
large  audience. 

The  members  of  the  association  were  certainly  satisfied  with  the 
new  departure  for  in  convention  next  day  the  action  of  the  council  was 
approved  and  it  was  voted  to  follow  this  plan  again  next  year. 


The  attention  of  Iowa  Bankers  is  especially 
directed  to  the  advertisements  in  this 
book.  These  advertisers  ask  business  of 
the  Iowa  Bankers,  and  are  entitled  to 
first  consideration  at  their  hands. 

»  X  9(  X 

State  Business  i^^ 

When  sending  collections  or  other  business  to  any 
points  in  the  State,  all  nnennbers  of  the  IOWA 
BANKERS'  ASSOCIATION  are  expected  to  give 
preference  to  its  members,  a  resolution  to  that 
effect  having  been  adopted  by  the  Association.  A 
list  of  members  appears  in  this  copy  of  proceed- 
ings. Besides  this,  nearly  every  Bankers'  Direc- 
tory notes  the  members  of  State  Associations.  If 
your  bank  is  not  a  member  of  the  lOWA  BANKERS' 
ASSOCIATION,  send  $5.00  to  F.  Y.  Locke,  Treasurer, 
Harlan,  Iowa,  and  a  certificate  of  membership  will 
be  sent  you. 
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"patronize  those  who  patronize  you." 


LIST  OF  ADVERTISERS'  CARDS. 

Northwestern  Mutual  Life  Insurance  Connpany,  Milwaukee,  Wisconsin 
Merchants  Loan  and  Trust  Company,  -  -  -  Chicago,  Illinois 
National  Bank  of  the  Republic,  .  .  .  _  Chicago,  Illinois 
Hamnnond,  Wright  &.  Co.,  -  .  .  .  .  Chicago,  Illinois 
National  Live  Stock  Bank,  .  .  .  .  .  Chicago,  Illinois 
State  Bank  of  Chicago,  -  -  -  -  -  Chicago,  Illinois 
Drovers  National  Bank,  .       _       _       _       .    Chicago,  Illinois 

First  National  Bank,  Chicago,  Illinois 

Northern  Trust  Connpany,  .  .  .  .  .  Chicago,  Illinois 
Federal  Trust  and  Savings  Bank,  -  -  -  -  Chicago,  Illinois 
Continental  National  Bank,  .  .  .  .  .  Chicago,  Illinois 
Diebold  Safe  and  Lock  Co,,  Buzzell  &.  Blair,  Agents,  Chicago,  Illinois 
A.  L.  Kennper  &.  Company,       .       .       -       .       .    Chicago,  Illinois 

Chase  National  Bank,  New  York,  N.  Y 

Western  National  Bank,  New  York,  N.  Y 

New  York  National  Exchange  Bank,  ...  New  York,  N.  Y. 
Seaboard  National  Bank,  -----  New  York,  N.  Y. 
Geo.  D.  Cook  Company,  -  -  Chicago,  Illinois  and  New  York,  N.  Y. 
First  National  Bank,  -----  Council  Bluffs,  Iowa 
Des  Moines  Savings  Bank,  -  .  -  -  Des  Moines,  Iowa 
Bankers  Life  Association,  -  .  .  .  .  Des  Moines,  Iowa 
Bankers  Mutual  Casualty  Company,   ...         Des  Moines,  Iowa 

Des  Moines  National  Bank,  Des  Moines,  Iowa 

Second  National  Bank,     ------      Dubuque,  Iowa 

Davenport  National  Bank,     ....       -       Davenport,  Iowa 

First  National  Bank,  -  .  -  -  Minneapolis,  Minnesota 
Northwestern  National  Bank,  -  -  .  Minneapolis,  Minnesota 
National  Bank  of  Commerce,  -  -  -  Minneapolis,  Minnesota 
Beebe  Indelible  Check  Protector  Company,  -  Minneapolis,  Minnesota 
Republican  Printing  Company,  -       -        -       Cedar  Rapids,  Iowa 

Coe  College,  Cedar  Rapids,  Iowa 

Cedar  Rapids  Savings  Bank,  -  -  -  .  Cedar  Rapids,  Iowa 
Cedar  Rapids  National  Bank,  -  .  -  -  Cedar  Rapids,  Iowa 
Mechanics  National  Bank,  .  .  -  •  St.  Louis,  Missouri 
American  Arithmometer  Company,  -  -  -  St.  Louis,  Missouri 
Mercantile  Trust  Company,  -  .  -  -  St.  Louis,  Missouri 
Third  National  Bank,  -----      St.  Louis,  Missouri 
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REPORT  OF  SUBSCRIPTIONS  SUNDBLAD  FUND  REFERRED  TO 
IN  BODY  OF  PROCEEDINGS. 

Sioux  Rapids,  Iowa,  May  20,  1902. 
The  trustees  appointed  in  the  matter  of  the  Sundblad  Fund,  report 
the  following  receipts: 

Atlantic  National  Bank  Atlantic  $  25.00 

Anthon  State  Bank  Anthon   5.00 

Bank  of  Ackley  Ackley   5.00 

Bank  of  Northwestern  Iowa  Alton    20,00 

Bank  of  Arion  Arion    1.00 

Bank  of  Archer  Archer    5.00 

Bank  of  Alden  Alden    5.00 

Bank  of  Alexander  Alexander   5.00 

Bank  of  Auburn  Auburn    5.00 

Bank  of  Allison  Allison   5.00 

Bank  of  Anita  Anita    5.00 

County  Savings  Bank  Algona   5.00 

Citizens  Savings  Bank  Atlantic   5.00 

Exchange  Bank  Aplington    5.00 

Exchange  Bank  of  Ackley  Ackley    5.00 

First  National  Bank  Algona   5.00 

First  National  Bank  Audubon    5.00 

Farmers  &  Merchants  Bank  Aurelia    5.00 

farmers  Bank  of  Adair  Adair    5.00 

Security  Savings  Bank  Albert  City   50.00 

State  Bank  of  Armstrong  Armstrong    5.00 

Exchange  Bank  Adair    5.00 

Arlington  Savings  Bank  Arlington    5.00 

Story  County  Bank  Ames    5.00 

Bagley  Bank  Bagley   10.00 

Bedford  National  Bank  Bedford    2.00 

Buffalo  Center  State  Bank  Buffalo  Center   2.50 

Bradgate  State  Savings  Bank  Bradgate    3.00 

Bank  of  Barnum  Barnum    1.00 

Bank  of  Bussey  Bussey   5.00 

Benton  County  State  Bank  Blairstown    5.00 

Bank  of  Breda  Breda    5.00 

Badger  Savings  Bank  Badger   5.00 

Commercial  Bank..;  Britt    5.00 

First  National  Bank  Belle  Plaine   10.00 

First  National  Bank  Burt    5.00 

First  National  Bank  Bancroft    5.00 

First  National  Bank  Brooklyn   5.00 

Farmers  &  Traders  Savings  Bank  Bancroft    10.00 

lov/a  State  Savings  Bank  Burlington    5.00 

Map]e  Valley  Savings  Bank  Battle  Creek   10.00 

Peoples  Bank  Blockton    5.00 

State  Bank  of  Bode  Bode    2.00 

State  Bank  of  Belmond  Belmond    1.00 
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Taylor-McGowan  Bank  Bloomfield    5.00 

Boyden  Bank  Boyden    1.00 

Citizens  Bank  Britt   5.00 

German- American  Savings  Bank  Burlington    5.00 

Merchants  National  Bank  Burlington   10.00 

Bayard  Savings  Bank  Bayard    5.00 

First  National  Bank  Buffalo  Center   5.00 

Battle  Creek  Savings  Bank  Battle  Creek   5.00 

Beaman  Bank  Beaman    5.00 

John  Jay  Abbott  Chicago,  111   5.00 

Bank  of  Colesburg  Colesburg    2.00 

Bank  of  Carson  Carson   10.00 

Bank  o«  Conrad  Conrad   5.00 

Bank  of  Colfax  Colfax    5.00 

Butler  County  Bank  Clarksville    5.00 

Cresco  Union  Savings  Bank  Cresco    5.00 

First  National  Bank  Cresco    5.00 

Bank  of  Cresco  Cresco    5.00 

Council  Bluffs  Savings  Bank  Council  Bluffs   5.00 

Clinton  National  Bank  Clinton    5.00 

Citizens  Bank  Churdan    3.00 

Charlotte  Exchange  Bank  Charlotte    1-00 

Cedar  Falls  National  Bank  Cedar  Falls   20.00 

Cherokee  State  Bank  Cherokee   10.00 

Continental  National  Bank  Chicago,  111   10.00 

Cedar  Rapids  National  Bank  Cedar  Rapids   50.00 

Centerville  National  Bank  Ceaterville    5.00 

Citizens  Bank  Curlew   5.00 

Citizens  National  Bank  Cedar  Rapids   5.00 

Clarence  Savings  Bank  Clarence    5.00 

Cascade  Bank  Cascade    5.00 

Cedar  Rapids  Savings  Bank  Cedar  Rapids   5.00 

Merchants  National  Bank  Cedar  Rapids   5.00 

Castana  Savings  Bank  Castana   5.00 

First  National  Bank  Carroll    10.00 

First  National  Bank  Cherokee   10.00 

First  National  Bank  Council  Bluffs   25.00 

First  National  Bank  Chariton    5.00 

First  National  Bank  Charter  Oak   5.00 

Farmers  &  Merchants  Bank  Corydon    5.00 

First  State  Bank  Corwith   10.00 

Farmers  State  Bank  Charter  Oak   5.00 

German  State  Bank  of  Carroll  County.  Carroll    5.00 

Wm.  Larrabee  Clermont   ■■   10.00 

National  Bank  of  the  Republic  Chicago,  111   100.00 

Byron  L.  Smith  Chicago,  111   25.00 

F.  L.  Hankey  Chicago,  111   25.00 

George  F.  Orde  Chicago,  111   25.00 

Arthur  Heurtley  Chicago,  111   25.00 

H.O.Edmonds  Chicago,  111   25.00 

Thomas  C.  King  Chicago,  111   25.00 

Peoples  Trust  &  Savings  Bank  Clinton    25.00 

Peoples  Savings  Bank  Cedar  Rapids   5.00 

Steele's  Bank  Cherokee    5.00 

Security  Savings  Bank                     ..Cedar  Rapids   25.00 

Sioux  Valley  State  Bank  Correctionville    10.00 

State  Savings  Bank  Chariton    5.00 
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stale  Bank  of  Cedar  Falls  Cedar  Palls   10.00 

Corn  Exchange  National  Bank  Chicago,  111   5.00 

First  National  Bank  Chicago,  111   150.00 

Continental  National  Bank  Chicago,  111   140.00 

American  Trust  &  Savings  Bank  Cedar  Rapids   5.00 

Cushing  Savings  Bank  Cushing    5.00 

Cylinder  Savings  Bank  Cylinder    5.00 

Cedar  Rapids  Loan  &  Trust  Company.  Cedar  Rapids   2.00 

Corning  State  Savings  Bank  Corning   5.00 

Fage  County  Bank  Clarinda    10.00 

Bank  of  Cumberland  Cumberland    2.50 

Bank  of  Defiance  Defiance    3.00* 

Bankers  Mutual  Casualty  Company ...  Des  Moines   10.00 

Bank  of  Dallas  Center  Dallas  Center   10.00 

Bankers  Accident  Insurance  Company. Des  Moines   5.00 

Citizens  Bank  Decatur  City   1.00 

Citizens  National  Bank  Des  Moines   10.00 

Capital  City  State  Bank  Des  Moines   15.00 

Citizens  National  Bank  Davenport    15.00 

Crawford  County  Bank  Den. son    5.00 

Citizens  State  Bank  Dubuque    5.00 

Central  State  Bank  Des  Moines   5.00 

Des  Moines  National  Bank  Des  Moines   10.00 

Doon  Savings  Bank  Doon    10 . 00 

Dunlap  Bank  Dunlap   5.00 

Des  Moines  Savings  Bank  Des  Moines   30.00 

Dedham  Savings  Bank  Dedham    5.00 

Exchange  Bank  Dickens    10.00 

First  National  Bank  De  Witt   10.00 

Farmers  &  Citizens  Bank  De  Witt   10.00 

First  National  Bank  Dunlap    5.00 

First  National  Bank  Davenport    25.00 

Farmers  Exchange  State  Bank  Dows    2.00 

Farmers  &  Mechanics  Bank  Davenport    10.00 

Farmers  State  Bank  Dayton    5.00 

German  Savings  Bank  Davenport    10.00 

German  Trust  &  Savings  Bank  Dubuque    2.00 

German  Savings  Bank  Des  Moines   5.00 

German  State  Bank  Dyersville    5.00 

Home  Savings  Bank  Des  Moines   10.00 

Iowa  National  Bank  Des  Moines   5.00 

Iowa  Loan  &  Trust  Company  Des  Moines   10.00 

Iowa  National  Bank  Davenport   —  10.00 

Iowa  Trust  &  Savings  Bank  Dubuque    10.00 

Peoples  Savings  Bank  Des  Moines   5.00 

Security  Loan  &  Trust  Company  Des  Moines   5.00 

State  Bank  of  Dexter  Dexter    5.00 

State  Bank  of  Dows  Dows    5.00 

Valley  Savings  Bank  Des  Moines   5.00 

Valley  National  Bank  Des  Moines   10.00 

Winneshiek  County  Bank  Decorah   5.00 

Dolliver  Savings  Bank  Dolliver    5.00 

Danbury  State  Bank  Danbury    5.00 

First  National  Bank  Denison    10.00 

State  Bank  of  Deep  River  Deep  River   5.00 

Citizens  Savings  Bank  Decorah   5.00 

Peoples  Savings  Bank  Delmar    5.00 
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Scott  County  Savings  Bank  Davenport    10.00 

Bank  of  Elliott  Elliott   5.00 

Estherville  State  Bank  Estherville    10.00 

Early  State  Bank  Early    5.00 

First  National  Bank  Emmettsburg    5.00 

First  National  Bank  Eldora   5.00 

First  National  Bank  Estherville   25.00 

Farmers  &  Mechanics  Bank  Everly    5.00 

Farmers  Savings  Bank  Emmettsburg    5.00 

Farmers  Bank  Emerson    5.00 

C.  McK.  Duren  Eldora   5.00 

J.  D.  Newcomer  Eldora   1.00 

State  Bank  of  Eagle  Grove  Eagle  Grove   5.00 

Iowa  Savings  Bank  Estherville   5.00 

feank  of  Elberon  Elberon    5.00 

The  Everly  Bank  Everly    5.00 

Citizens  State  Bank  Eagle  Grove   10.00 

Lee  County  Savings  Bank  Ft.  Madison   10.00 

Bank  of  Farnhamville  Farnhamville    5.00 

Exchange  Bank  Fontanelle    5.00 

First  National  Bank  Fort  Dodge   25.00 

Fort  Madison  Savings  Bank  Fort  Madison   5.00 

Pocahontas  County  Bank  Fonda    5.00 

Iowa  State  Savings  Bank  Fairfield    5.00 

German-American  Bank  Fort  Madison...   10.00 

State  Bank  of  Fayett^  Fayette    5.00 

A  Friend   300.00 

Farmers  &  Merchants  Bank  Floyd    2.00 

Bank  of  Granville  Granville    2.00 

Bank  of  Gilman  Gilman    5.00 

Bank  of  Garrison  Garrison    5.00 

Bank  of  Greeley  Greeley    5.00 

Citizens  Bank  of  Griswold  Griswold    5.00 

R.  M.  Finlayson  Grundy  Center   2.50 

V/.  C.  Sargent  Grundy  Center   2.50 

First  National  Bank  Guthrie  Center   5.00 

Farmers  Exchange  Bank  Grafton    5.00 

Granville  Exchange  Bank  Granville    2.00 

Garwin  State  Bank  Garwin    5.00 

Galva  State  Bank  Galva   5.00 

Joseph  V.  Hinchman  Glenwood    5.00 

W.  J.  Stewart  Grimes    5.00 

Soesbe,  Shepardson  &  Co  Greene   1.00 

State  Savings  Bank                            Goodell    5.00 

Security  Bank  Gilmore  City   2.00 

Farmers  Savings  Bank  Garner    5.00 

First  National  Bank  Gowrie    3.00 

First  National  Bank  Gladbrook    5.00 


Bank  of  Havelock  Havelock    10.00 

Bank  of  Harris  Harris    3.00 

Citizens  Bank  Havelock    5.00 

Citizens  Bank  Hampton    5.00 

First  National  Bank  Hartley   10 . 00 

First  National  Bank  Harlan    5.00 

First  National  Bank  Hawarden    5.00 

Farmers  &  Merchants  Bank  Hampton    2.00 
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Huntington  Savings  Bank  Huntington    5.00 

Hopkinton  State  Bank  Hopkinton    2.00 

Humeston  State  Bank  Humeston   2.50 

Hubbard  State  Bank  Hubbard    4.00 

Holstein  Savings  Bank  Holstein    10.00 

Hartley  State  Bank  Hartley    5.00 

Humboldt  State  Bank  Humboldt    5.00 

Iowa  State  Bank  Hull    10.00 

B.  H.  Tomplin  Hull    2.00 

E.  S.  Boomer  Hull    1.00 

Keifer  Bros.  Banking  Company  Hazelton    1.00 

E.  R.  Prindel  Hazelton    1.00 

Peoples  Bank  Humboldt    10.00 

State  Bank  of  Hull  Hull    5.00 

Bopp  Bros.  State  Bank  Hawkeye    5.00 

Harlan  Bank  Harlan    10.00 

Shelby  County  State  Bank  Harlan    10.00 

First  State  Bank  Hawkeye   1.00 

E.  H.  McCutcheon  &  Co  Holstein    5.00 

Anderson,  Lipton  &  Co  Ida  Grove   25.00 

Baxter,  Reed  &  Co  Ida  Grove   5.00 

Commercial  State  Bank  Independence   5.00 

Farmers  Bank  of  Inwood  Inwood    10.00 

Ida  County  Savings  Bank  Ida  Grove   2.00 

Johnson  County  Savings  Bank  Iowa  City   10.00 

Northwestern  National  Bank  Ireton    10.00 

V/arren  County  Savings  Bank  Indianola    5.00 

Farmers  Bank  , .  Jessup    5.00 

Peoples  Bank  Jolley   1.00 

Burton  &  Co.  State  Bank  Kellogg    5.00 

Bank  of  Keystone  Keystone    5.00 

Bank  of  Kingsley  Kingsley    5.00 

Boyer  Valley  Banking  Co  Kiron   5.00 

Farmers  &  Merchants  Bank  Kamrar   5.00 

Kingsley  Bank  Kingsley    10.00 

State  Central  Savings  Baifk  Keokuk    10.00 

State  Savings  Bank  Klemme    5.00 

State  Savings  Bank  Kanawha    2.00 

Ringgold  County  Savings  Bank  Kellerton    10.00 

Farmers  Savings  Bank  Keota   5.0o 

Bank  of  Kirkman  Kirkman   5.00 

Bank  of  Luverne  Luverne    5.00 

Citizens  Savings  Bank  Lester    5.00 

Citizens  Bank  Lake  City   5.00 

Crawford,  Wise  &  Co  Lohrville    5.00 

First  National  Bank  La  Porte  City   10.00 

First  National  Bank  Lake  City   10.00 

First  National  Bank.  Laurens    10.00 

First  National  Bank  Lemars    20.00 

Farmers  &  Miners  Bank  Lucas   2.00 

Farmers  &  Merchants  Bank  Linn  Grove   10.00 

Larrabee  Savings  Bank  Larrabee   10.00 

First  National  Bank  Lehigh    5.00 

Lowden  Savings  Bank  Lowden    5.00 


106 


PROCEEDINGS  OF  THE 


Lake  View  State  Bank  Lake  View   5.00 

Savings  Bank  of  Larchwood  Larchwood    10.00 

State  Savings  Bank  Logan    5.00 

State  Bank  of  Laurens  Laurens    10.00 

State  Bank  of  Lansing  Lansing   5.00 

State  Bank  of  Ledyard  Ledyard    5.00 

State  Bank  of  Livermore  Livermore   5.00 

Union  State  Bank  La  Porte  City   5.00 

State  Savings  Bank  Lamoni    15.00 

LaClair  Savings  Bank  La  Clair   5.00 

German-American  Savings  Bank  La  Motte   3.00 

First  National  Bank  Lyons    10.00 

Lyons  Savings  Bank  Lyons    10.00 

Lorimor  Bank  Lorimor    2.00 

Farmers  State  Bank  Lake  Mills   5.00 

Lone  Tree  Savings  Bank  Lone  Tree   5.00 

Anderson  &  Gunderson  Lime  Springs   5.00 


Bank  of  Marne  Marne    2.00 

Bank  of  Mingo  Mingo    10.00 

Bank  of  Manson  Manson    5.00 

Citizens  Bank  Mitchellville    2.50 

Citizens  State  Bank  Mt.  Vernon   1.00 

Cook,  Musser  &  Co.  State  Bank  & 

Trust  Company  Muscatine   10.00 

City  National  Bank  Marshalltown    5.00 

Cherokee  County  State  Bank  Meridan    5.00 

C.  H.  Colby  &  Co  Moneta    5.00 

Citizens  Bank  Marcus    5.00 

First  National  Bank  Minneapolis,  Minn   25.00 

First  National  Bank  Moulton    5,00 

First  National  Bank  Manning    5.00 

First  National  Bank  ;  Milf ord    5.00 

First  National  Bank  Muscatine    5.00 

First  National  Bank  Marathon     10.00 

Farmers  &  Merchants  Bank  Merrill    5.00 

Farmers  &  Merchants  State  Bank. ...  Marion    5.00 

First  State  Bank  Mapleton    10.00 

Farmers  Savings  Bank  Massena    i.OO 

Henry  Hutchinson  Manchester   5.00 

Henry  County  Savings  Bank  Mt.  Pleasant   25.00 

Lovell  State  Bank  Monticello    10.00 

Martinsburg  Bank  Martinsburg   5.00 

Madrid  State  Bank  Madrid    25.00 

Mt.  Vernon  Bank  Mt.  Vernon   5.00 

Mallard  Savings  Bank  Mallard    5.00 

Marshalltown  State  Bank  .....Marshalltown    5.00 

Monticello  State  Bank  Monticello    10.00 

Murray  Bank  Murray     3.00 

Marathon  Savings  Bank  Marathon    50.00 

First  National  Bank  Mt.  Pleasant   15.00 

Calhoun  County  Bank  Manson    5.00 

City  National  Bank  Mason  City   20.00 

Fidelity  Savings  Bank  Marshalltown    5.00 

Delaware  County  State  Bank  Manchester   5.00 

First  National  Bank  McGregor    10.00 

Farmers  Bank  Moville    5.00 
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Benton  County  Savings  Bank  Norway    10.00 

Bank  of  New  Market  New  Market   5.00 

First  National  Bank  Nevv^  Hampton   5.00 

Fidelity  &  Casualty  Co  New  York  City   250.00 

Farmers  Savings  Bank  North  English   5.00 

Judge  &  Norton  Newell   10.00 

Miller  &  Chaney  Newell   15.00 

Norwalk  Bank  Norwalk    2.00 

North  English  Savings  Bank  North  English.,   5.00 

New  Albion  Savings  Bank  New  Albion   5.00 

New  Hartford  State  Bank  New  Hartford   5.00 

New  Amsterdam  Casualty  Co.  New  York  City   50.00 

New  Virginia  Bank  Nev/  \irginia   1.00 

State  Bank  New  Hampton   5.00 

Worth  County  State  Bank  North  wood    2.00 

Farmers  Bank  Nevada    5.00 

A.  G.  Case  &  Co  Nashua    5.00 

Peoples  Bank  Newell   5.00 

Aetna  State  Bank  Oelwein   5.00 

Citizens  State  Bank  Oakland    5.00 

First  National  Bank  Odeboit    10.00 

Mitchell  County  Bank  Osage   5.00 

Mahaska  County  State  Bank  Oskaioosa    10.00 

Ocheyedan  Savings  Bank  Ocheyedan    4.00 

Oskaioosa  Savings  Bank  Oskaioosa    5.00 

Wm.  F.  Reickhoff  &  Co  Orange  City   2.50 

Simmons  &  Co  Osceola    5.00 

Ottumwa  Savings  Bank  Ottumwa   5.00 

Citizens  Bank  Ossian    1.00 

A.  Vander  Meide  Orange  City   5.00 

Northwestern  State  Bank  Orange  City   20.00 

First  National  Bank  Ottumwa   10.00 

Allen  Brothers  Pocahontas   10.00 

Bank  of  Pocahontas  Pocahontas   10.00 

Bank  of  Pleasanton  Pleasanton    1.00 

Bank  of  Plymouth  Plymouth    5.00 

Citizens  State  Bank  Perry    1.00 

Citizens  Bank  Pierson    5.00 

First  National  Bank  Primghar    3.00 

First  National  Bank  Perry   10.00 

First  National  Bank  Peterson    10.00 

Farmers  Bank  Paton   5.00 

Pocahontas  Savings  Bank  Pocahontas   5.00 

Pilot  Mound  Bank  Pilot  Mound   5.00 

Plover  Savings  Bank  Plover    5.00 

Pella  National  Bank  Bella    5.00 

Pomeroy  Exchange  Bank  Pomeroy    5.00 

State  Exchange  Bank  Parkersburg    5.00 

Bank  of  Paullina  Paullina    5.00 

Primghar  Savings  Bank  Primghar    10.00 

Perry  Exchange  Bank  Perry   5.00 

Farmers  Bank  Primghar    5,00 

Guthrie  County  National  Bank  Panora    5.00 

Citizens  Savings  Bank  Quimby    1.00 

Bank  of  Reinbeck  Reinbeck   5.00 
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Bank  of  Ralston  

Bank  of  Rutland  

Bank  of  Remsen  

Bank  of  Redfield  

Danish-American  Savings  Bank 

First  National  Bank  

First  National  Bank  

First  National  Bank  

First  National  Bank  

First  National  Bank  

Farmers  &  Merchants  Bank .... 

Farmers  Bank  

Lyon  County  Bank  

W.  W.  McDonald  &  Son  

Rose  Hill  Savings  Bank  

Reinbeck  State  Bank  

Rockwell  Bank  

State  Savings  Bank  

Security  Bank  

State  Bank  of  Radcliffe  

State  Bank  of  Rock  Valley  

Iowa  Savings  Bank  

First  National  Bank  

Ryan  State  Bank  

Farmers  Savings  Bank  

John  Bickler   

Bank  of  Shelby  

Bank  of  Scranton  

Bank  of  J.  C.  Currier  &  Sons.  . .  . 

Citizens  Bank  

Citizens  State  Bank  

Exchange  Bank  

Exchange  State  Bank  

First  National  Bank  

First  National  Bank  

I^irst  National  Bank  

First  National  Bank  

First  National  Bank  

Peoples  Savings  Bank  

Farmers  Exchange  Bank  

Farmers  Exchange  Bank  

First  Savings  Bank  

Farmers  Savings  Bank  

C.  T.  Lindsey  :  

Merchants  National  Bank  

B.  M.  Mansfield  &  Co  

Merchants  National  Bank  

National  Bank  of  Sidney  

Northwestern  National  Bank... 

Stanwood  Savings  Bank  

Sheffield  Bank  

Sutherland  State  Bank  

Schaller  Savings  Bank  

Sibley  State  Bank  

Sac  County  State  Bank  | 

Security  National  Bank  

Sanborn  State  Bank  


Ralston    1.00 

Rutland    5.00 

Remsen   5.00 

Redfiela    5.00 

Ringsted   2.00 

Red  Oak   15.00 

Rock  Valley   10.00 

Rock  Rapids   10.00 

Ruthven    5.00 

Rolfe    10.00 

Riceville   1.00 

Rhodes    5.00 

Rock  Rapids   25.00 

Rodney    5.00 

Rose  Hill   5.00 

Reinbeck   5.00 

Rockwell   3.00 

Rolfe    5.00 

Rockwell  City   5.00 

Radcliffe    10.00 

Rock  Valley   5.00 

Rock  Rapids   10.00 

Rockford   10.00 

Ryan    5.00 

Roland   5.00 

Salem    10.00 

Shelby   5.00 

Scranton   5.00 

Salix    5.00 

Sheffield    5.00 

Sioux  Center   10.00 

,  Springville   5.00 

Stuart    5.00 

.Sac  City   10.00 

.Sheldon    10.00 

.  Spiri.  Lake   5.00 

.Storm  Lake   5.00 

.Spencer   15.00 

.Spencer   10.00 

.Stanton   1.00 

,  Steamboat  Rock   5.00 

.Sutherland    10.00 

.Slater    5.00 

.South  Bend,  Ind   5.00 

.Sioux  City   10.00 

.Shell  Rock   5.00 

.St.  Paul,  Minn   10.00 

.Sidney   50.00 

.Sioux  City   10.00 

.Stanwood    2.00 

.Sheffield    5.00 

.Sutherland   5.00 

.Schaller    5.00 

.Sibley    10.00 

.Sac  City   10.00 

.Sioux  City   10.00 

Sanborn    10.00 
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Security  Savings  Bank  Sheldon   5.00 

Stanhope  State  Bank  Stanhope    1.00 

Security  Bank  Sloan    2.00 

Savings  Bank  of  Salem  /..Salem    10.00 

Saint  Ansgar  Bank  Saint  Ansgar   5.00 

State  Bank  of  Schaller  Schailer   5.00 

Ulch  Bros.  Bank  Solon    5.00 

J.  P.  White  &  Sons  South  English   10.00 

Bank  of  Sioux  Rapids  Sioux  Rapids   50.00 

State  Security  Bank  Sioux  Rapids   50.00 

Sanborn  Savings  Bank  Sanborn    5.00 

First  National  Bank  Sibley    5.00 

First  National  Bank  Sigourney    5.00 

Farmers  «&  Merchants  Bank  Sheffield    5.00 

Iowa  State  National  Bank  Sioux  City   10.00 

First  National  Bank  Shenandoah    20.00 

Bank  of  Swaledale  Swaledale    10.00 

State  Bank  of  Swea  City  Swea  City   5.00 

Empire  Loan  &  Trust  Company  Sheldon   5.00 

The  Swan  Bank  Swan    2.00 

Bank  of  Terrill  Terrill    5.00 

Cedar  County  State  Bank  Tipton    15.00 

Turin   Bank  Turin    5.00 

First  National  Bank  Thompson    10.00 

State  Bank  of  Thompson  Thompson    5.00 

First  National  Bank  Traer    5.00 

Tripoli  Savings  Bank  Tripoli    5.00 

Toledo  State  Bank  Toledo    5.00 

Thor  Savings  Bank  Thor    5.00 

Toledo  Savings  Bank  Toledo    10.00 

State  Bank  of  Tabor  Tabor    10.00 

Bank  of  Thornton  Thornton    5.00 

Citizens  Bank...,  Union    5.00 

Urbana  Savings  Bank  Urbana    4.00 

Bank  of  Varina  Varina   5.00 

George  Watts  Varina   1.00 

First  Valley  Junction  Bank  Valley  Junction   5.00 

Farmers  Savings  Bank  Van  Horne   10.00 

Peoples  Savings  Bank  Vinton   2.00 

State  Bank  of  Vinton  Vinton    5.00 

Vincent  Bank  Vincent   5.00 

Bank  of  V/ellsburg  Wellsburg   5.00 

Bank  of  Wall  Lake  Wall  Lake   5.00 

Bank  or  West  Point  West  Point   5.00 

Commercial  National  Bank  Waterloo   5.00 

Commercial  Bank  Wapello    5.00 

First  National  Bank  What  Cheer   10.00 

First  National  Bank  Y/aterloo    10.00 

First  National  Bank  Webster  City   5.00 

First  National  Bank  Wyoming    5.00 

John  Guenther  &  Son  Wheatland    3.00 

German  Bank  Wall  Lake   5.00 

Hamilton  County  State  Bank  Webster  City   10.00 

Iowa  State  Bank  West  Liberty   10.00 
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Leavitt  &  Johnson  National  Bank. ...  Waterloo   5.00 

Leavitt  &  Johnson  Trust  Company  Waterloo   5.00 

J.  R.  Mitchell  Winona    5.00 

Madison  County  Bank  Winterset    2.00 

Security  Bank  Wesley    10.00 

State  Bank  of  Williams  Williams   5.00 

State  Bank  of  Waverly  Waverly    5.00 

Watkins  Savings  Bank  Watkins    5.00 

V/orthington  Savings  Bank  Worthington    5.00 

West  Bend  Savings  Bank  West  Bend   2.00 

Citizens  Savings  Bank  V/est  Branch   5.00 

Wilton  Savings  Bank  Wilton   5.00 

West  Branch  State  Bank  West  Branch   5.00 

Waterloo  National  Bank  AVaterloo   5.00 

What  Cheer  Savings  Bank  WT.at  Cheer   5.00 

Winthrop  State  Bank  Yvinthrop    5.00 

Union  Savings  Bank  Wilton   5.00 

Woodbine  Savings  Bank  W^oodbine    5.00 

Wayland  Savings  Bank  Wayland    5.(Y) 

Whiting  Bank  Whitin??    5.00 

Whittemore  State  Bank  Whittemore    5.00 

Wapello  State  Savings  Bank  Wapello    10.00 

Waukee  Savings  Bank  V/aukee    1.00 

Winfield  State  Bank  Winfield    1.00 

Webster  City  Savings  Bank  Webster  City   2.00 

Woodburn  Bank  Woodburn    .50 

State  Bank  of  West  Union  West  Union   20.00 

Washta  State  Bank  Washta    10.00 

Charles  H.  Keck  Washington    15.00 

Wesley  Exchange  Bank  Wesley    5.00 

Exchange  Bank  Walker    5.00 

State  Bank  of  Woolstock  Woolstock    2.50 

Union  State  Bank  West  Bend   5.00 

Washington  National  Bank  Washington    5.00 

Peoples  State  Bank  West  Liberty   10.00 

Citizens  National  Bank  Winterset    5.00 


Total  receipts  $4740.50 


The  trustees  further  report  that  they  have  expended  from  this 
amount,  the  sum  of  $574.74  in  removing  liens  from  the  homestead  of 
John  Sundblad;  that  they  have  invested  in  two  loans,  which  amount  to 
$2,416.80;  and  that  they  have  paid  $2.00  for  completing  the  abstra(?t  to 
the  homestead  above  mentioned. 

The  balance  remaining  in  their  hands  is  $1,696.96. 

Respectfully  submitted, 

A.  J.  Wilson, 
F.  H.  Helsell, 
C.  B.  Mills, 
Trustees  of  the  John  Sundblad  Fund. 
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J.  M.  Dinwidclie,  Cashier,  Cedar  Rapids  Savings  Bank,  Cedar  Rapids. 
J.  H.  Anderson,  Assistant  Cashier,  Traer  State  Bank,  Traer. 
L.  B.  Carhart,  President,  The  Sheffield  Bank,  Sheffield. 
John  Dolphin,  Cashier,  Ryan  State  Bank,  Ryan. 
C.  A.  Dobell,  Cashier,  Anthon  State  Bank,  Anthon. 
Lewis  Hass,  Cashier,  Woodbine  Savings  Bank,  Woodbine. 
E.  H.  Reimanr.,  President,  Iowa  State  Bank,  Hull. 
W.  B.  Vaugha.n,  Cashier,  State  Bank  of  Thompson,  Thompson. 
J.  Olson,  Assistant  Cashier,  Winona  County  State  Bank,  Forest  City. 
A.  W.  V/inden,  Cashier,  First  National  Bank,  Buffalo  Center. 
Chas.  Beacham.  Cashier,  Bank  of  Farnhamville,  Farnhamville. 
E.  W.  Tovfnsend,  Cashier,  Citizens  Bank,  Lake  City. 
G.  B.  Wheeler,  Cashier,  First  National  Bank,  Lake  City. 
Lewis  E.  Pierson,  Vice-President,  N.  Y.  National  Exchange  Bank,  New 
York  City. 

Geo.  B.  Lane,  Commercial  paper,  Minneapolis,  Minn. 

Lydia  C.  Baird,  Assistant  Cashier,  No.  English  Sav.  Bk.,  North  English, 

A.  M.  Henderson,  Cashier,  Marengo  Savings  Bank,  Marengo. 

A.  E.  Stocker,  Assistant  Cashier,  Oskaloosa  Savings  Bank,  Oskaloosa. 

J.  H.  McCord,  Cashier,  Early  State  Bank,  Early. 

J.  H.  Standring,  Cashier,  First  State  Bank,  Corwith. 

G.  W.  Mason,  Cashier,  Bank  of  Kanawha,  Kanawha. 

R.  M.  Shipman,  Cashier,  Farmers  Bank,  Emerson. 

J.  B.  Meyer,  Cashier,  Farmers  &  Mechanics  Savings  Bank,  Davenport. 

Fred  Heinz,  President,  Farmers  &  Mechanics  Savings  Bank,  Davenport. 

T.  J.  B.  Robinson,  Cashier,  Citizens  Bank,  Hampton. 

J.  A.  Harriman,  Vice-President,  Franklin  County  Bank,  Hampton. 

Frank  Cook,  Cashier,  First  National  Bank,  Marengo. 

0.  J.  Button,  Cashier,  Grand  Junction  Bank,  Grand  Junction. 

T.  E.  Johns,  President,  Keswick  Savings  Bank,  Des  Moines. 

N.  Haldeman,  Cashier,  Thornburg  Savings  Bank,  Thornburg. 

J.  H.  Van   Scoy,  Cashier,  Savings  Bank  of  Afton,  Afton. 

W.  R.  Jameson,  Cashier,  Farmers  Exchange  State  Bank,  Dows. 

W.  H.  Jones,  Cashier,  Bank  of  Popejoy,  Popejoy. 

W.  S.  Walker,  Cashier,  Grinnell  Savings  Bank,  Grinnell. 

G.  W.  Blair,  Assistant  Cashier,  Ringgold  County  Sav.  Bank,  Kellerton. 
W.  A.  Hopkins,  Cashier  State  Savings  Bank,  Lamoni. 

A.  L.  Ackerly,  Cashier,  State  Savings  Bank,  Grand  River. 

W.  V.  Lloyd,  Cashier,  State  Bank  of  Mediapolis,  Mediapolis. 

Thos.  Mc  Clement,  President,  State  Bank,  Morning  Sun. 

N.  R.  Losch,  Assistant  Cashier,  Commercial  National  Bank,  Chicago. 

Edward  Peterson,  Cashier,  State  Bank,  Stratford. 

L  A.  Nichols,  Cashier,  Iowa  State  Bank,  West  Liberty. 

Frank  R.  Sage,  Cashier,  Citizens  National,  Washington. 

Geo.  J.  Schalier,  Co^hier,  Citizens  Bank  of  Storm  Lake,  Storm  Lake. 

Lee  Nagle,  Cashier,  Farmers  &  Mechanics  Bank,  Milton. 

H.  C.  Leach,  Cashier,  Taylor-McGowen,  Bloomfield. 

A.  W.  Beeson,  Cashier,  Farmers  Savings  Bank,  Farmington. 

H.  S.  Beckman,  Cashier,  Grundy  County  National  Bank,  Grundy  Center. 

J.  B.  Alexander,  Cashier,  First  National  Bank,  Storm  Lake. 
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R.  S.  Pudge,  Cashier,  Wiota  Savings  Bank,  Wiota. 

E.  H.  Rich,  Cashier,  First  National,  Ft.  Dodge. 

Aug-ust  A.  Ballulf,  Cashier,  Citizens  National  Bank,  Davenport. 

A.  C.  McGill,  Cashier,  Montezuma  Savings  Bank,  Montezuma. 

Arthur  C.  Mc  Gill,  Clerk,  Montezuma  Savings  Bank,  Montezuma. 

Percy  C.  Roberts,  Clerk,  Montezuma  Savings  Bank,  Montezuma. 

J.  H.  Stauffer,  Cashier,  Walcott,  Savings  Bank,  Walcott. 

C.  J.  Wohlenberg,  Cashier,  Holstein  Sovings  Bank,  Holstein. 

Chas.  Wirth,  Cashier,  Battle  Creek  Savings  Bank,  Battle  Creek. 

T.  J.  Fletcher,  Cashier,  First  National,  Marshalltown. 

W.  A.  Sanford,  Vice-President,  First  National,  Cherokee. 

S.  L.  Ely,  Cashier,  Union  Savings  Bank,  Davenport. 

H.  P.  Collver,  Cashier,  Helmer-Gortner  State  Bank,  Medianicsville. 

M.  C.  Struble,  Cashier,  Security  Savings  Bank,  Wellman. 

Jas.  E.  Hamilton,  Assistant  Cashier,  Merchants  Nat'l  Bk.,  Cedar  Rapids. 

J.  M.  Border,  Cashier,  Union  State  Bank,  West  Bend. 

A.  G.  Smith,  President,  City  National  Bank,  Clinton. 

C.  D.  May,  Cashier,  Merchants  National,  Clinton. 

E.  L.  Stickney,  Assistant  Cashier,  First  National  Bank,  Moulton. 

August  Reimers,  Director,  First  National  Bank,  Davenport. 

August  Reimers,  Director,  Geo.  M.  Betchel  &  Co.,  Davenport. 

C.  S.  Allen,  Cashier,  State  Bank,  Laurens. 

Mrs.  C.  B.  Drake,  Vice-President,  First  National  Bank,  Albia. 

L.  T.  Richmond,  Cashier,  First  National  Bank,  x\lbia. 

T.  Fred  Aspden,  Traveling  Representative,  First  Natl.  Bank,  Chicago. 

August  Blum,  Assistant  Cashier,  First  National  Bank,  Chicago. 

E.  T.  Larson,  Cashier,  First  National  Bank,  Britt. 

H.  L.  Stuart,  Representative,  Redmond,  Kerr  &  Co.,  New  York. 

Bert  Clark,  Representative,  Farson,  Leach  &  Co.,  Chicago. 

C.  S.  Castle,  Cashier,  Federal  Trust  &  Savings  Bank,  Chicago. 
W.  V/.  Bennett,  Cashier,  Marathon  Savings  Bank,  Marathon. 
A.  Gulbranson,  Cashier,  Security  Savings  Bank,  Albert  City. 

D.  L.  Heinsheimer,  President,  Mills  County  National  Bank,  Glenwood. 
J.  W.  Rich,  Director,  Iowa  City  State  Bank,  lov/a  City. 

D.  H.  McKee,  Cashier,  Citizens  State  Bank,  Mediapolis. 
A.  F.  Balch,  President,  Marshalltown  State  Bank,  Marshalltown. 
Lew  W.  Anderson,  Vice-President,  Cedar  Rapids  Loan  &  Trust,  Cedar 
Rapids. 

S.  S.  Sweet,  President  First  National  Bank  Belle  Plaine. 
P.  P.  Woods,  Cashier,  Iowa  Savings  Bank,  Estherville. 

D.  T.  Denmead,  President,  City  National  Bank,,  Marshalltown. 
W.  J.  French  Cashier,  Clarion  Savings  Bank,  Clarion. 

P.  P.  McElhinney,  Cashier,  Citizens  State  Bank.  Goldfield. 

E.  E.  Austin,  Cashier,  State  Bank  of  Fremont,  Fremont. 
J.  R.  Busby,  Cashier,  Rosehili  Savings  Bank,  Rosehill. 

J.  E.  Burmeister,  Assistant  Cashier.  lov/a  National  Bank,  Davemport. 

H.  W.  Fitz,  President,  Bank  of  Manson,  Manson. 

H.  W.  Fitz.  President,  Iowa  Banking  Co.,  Palmer. 

Hartley  B.  Bracev/ell,  Cashier,  Bank  of  Clio,  Clio. 

N.  B.  Richardson,  Cashier,  Coggon  State  Bank,  ^Doggon. 

A.  C.  Savage,  Cashier,  Farmers  Bank,  Adair. 

H.  Tyner,  Assistant  Cashier,  Savings  Bank  of  ISalem,  Salem. 

H.  M.  Benedict,  Representative,  Tracey  &  Co.,  Chicago. 

R.  F.  Clarke,  Cashier,  Peoples  National,  Independence. 

Edwin  Delahoyde,  Cashier,  Exchange  Bank,  Exira. 

E.  L.  Shank,  Cashier,  A.  L.  Kemper  &  Co.,  Chicago. 

A.  A.  Leachey,  Cashier,  Conway  Exchange  Bank,  Conway. 

C.  E.  Price,  Cashier,  Council  Bluffs  National,  Council  Bluffs. 
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J.  T.  Norton,  President,  Judge  &  Norton,  Newell. 

W.  F.  Pillsbury,  Director,  First  National  Bank,  Milford. 

E.  E.  Hall,  President,  First  National  Bank,  Hartley. 
John  Boyden,  Cashier,  State  Savings  Bank,  Bradgate. 

F.  A.  Biickman,  Assistant  Cashier,  First  National  Bank,  Council  Bluffs. 
James  Hunter,  Cashier,  German-American  Ba,nk,  Minden. 

C.  M.  Herring,  Cashier,  German  Bank,  Wall  Lake. 

Chas.  W.  Reicks,  Cashier,  Liberty  National  Bank,  New  York. 

Frank  Y.  Locke,  Cashier,  Sibley  State  Bank,  Sibley. 

C.  H.  Royce,  Cashier,  Bank  of  Harris,  Harris. 

D.  W.  Sutherland,  President,  First  National  Bank,  Manning. 
T.  E.  Roderick.  Cashier,  Poweshiek  County  Bank,  Brooklyn. 
N.  H.  Wright,  Cashier,  First  National,  Brooklyn. 

Andrew  Ring,  Cashier,  Northwestern  Bank,  Hawarden. 
H.  0.  Dalen,  Cashier,  Danish-American  Bank,  Ringsted. 
R.  R.  Smith,  President,  State  Bank,  Renwick. 

E.  J.  Curtin,  Cashier,  Citizens  Savings  Bank,  Decorah. 

D.  E.  Goodell,  Assistant  Cashier,  First  National  Bank.  Tama. 

M.  M,  Reynolds,  President,  Guthrie  County  National  Bank,  Panora. 
S.  P.  Barr,  Director,  State  Bank  of  Swea  City,  Swea  City. 

G.  G.  Thome,  Vice-President,  National  Park  Bank,  New  York. 
John  C.  Van  Cleaf.  National  Park  Bank,  New  York. 

Chas.  Johnson,  Cashier,  Elkader  St.  Bank,  Elkadar. 

J.  E.  Coggeshall,  Cashier,  West  Branch  State  Bank  ,West  Branch. 

W.  O.  Jones,  Assistant  Cashier,  Chase  National  Bank,  New  York. 

R.  T.  Forbes,  Cashier,  American  Trust  &  Savings  Bank,  Cedar  Rapids. 

O.  B.  Scott,  Cashier,  Citizens  Bank,  Royal. 

J.  Mott,  Director,  First  National  Bank,  Winterset. 

J.  H.  Bales,  President,  First  National  Bank,  Eldon. 

E.  G.  Bowman,  Cashier,  Anderson,  Lipton  &  Co.,  Ida  Grove. 

H.  G.  Moore,  Cashier,  Wellman  Savings  Bank,  Wellman. 

E.  M.  Smart,  Assistant  Cashier,  Spalti  Bros.  Bank,  Oakland. 
Wm.  H.  Palmer,  Cashier,  Kalona  Savings  Bank,  Kalona. 

M.  A.  Cox,  Cashier,  Lyon  County  Bank,  Rock  Rapids. 
P.  W.  Hall,  Cashier,  Security  Savings  Bank,  Sheldon. 
Alfred  Morton,  Cashier,  Ocheyedan  Savings  Bank,  Ocheyedan. 

G.  A.  Ryther,  Cashier,  National  Live  Stock,  Chicag-o. 

J.  H.  Roberts,  Cashier,  Pilot  Mound  Bank,  Pilot  Mound. 

W.  A.  Tilden,  Cashier,  Drovers  National,  Chicago. 

J.  H.  Cameron,  Cashier,  National  Bank  of  the  Republic,  Chicago. 

J.  S.  McKemey,  Cashier,  Iowa  State  Savings  Bank,  Fairfield. 

J.  L.  Edwards,  Cashier,  Merchants  National  Bank,  Burlington, 

H.  W.  Parker,  Assistant  Cashier,  Merchants  National  Bank,  St.  Paul. 
H.  B.  Fonds,  Assistant  Cashier,  National  Bank  of  Commerce,  New  York 
A.  E.  Spalding-,  Cashier,  Ainsworth  Savings  Bank,  Ainsworth. 

Henry  D.  Baker,  Assistant  Editor,  Commercial  West,  Minneapolis. 

Chas.  E.  Waite,  Cashier,  Stock  Yards  Bank,  South  St.  Joseph. 

S.  Chesney,  Stock  Yards  Bank,  South  St.  Joseph. 

Jas.  S.  Whiting,  Cashier,  National  State  Bank,  Mt.  Pleasant. 

J.  H.  Ingwersen,  Cashier,  People's  Trust  &  Savings  Bank,  Clinton. 

Ralph  Van  Vechten,  Cashier,  Cedar  Rapids  National  Bank,  Cedar  Rapids. 

J.  A.  S.  Pollard,  Cashier,  Fort  Madison  Savings  Bank,  Fort  Madison. 

H.  N.  Silliman,  Cashier,  State  Bank  of  Cedar  Falls,  Cedar  Falls. 

F.  M.  Leet,  Cashier,  Commercial  Bank,  Audubon. 

A.  Boysen,  President,  German  Savings  Bank,  Manning. 

C.  H.  Martin,  Cashier  Peoples  Savings  Bank,Des  Moines. 

Wm.  L.  Shepard,  Director,  Marquardt  Savings  Bank,  Des  Moines. 

M.  A.  Buchan,  Cashier,  First  National  Bank,  Dike. 
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Ed.  H..  Smith,  President,  C.  R.  Loan  &  Trust  Co.,  Cedar  Rapids. 
Jas.  P.  I'irby,  Cashier,  First  National  Bank,  Estherville. 
Carl  F.  Kuehnle,  President,  Bank  of  Denison,  Denison. 
E.  B.  Soper,  President,  First  National  Bank,  Bmmetsburg. 
W.  E.  Statler,  President,  Bankers  Accident  Co.,  Des  Moines. 
H.  M.  Carpenter,  Cashier,  Monticello  State  Bank,  Monticello. 
Wm.  M.  Steer,  President,  Truro  Bank,  Truro. 

Chas.  O.  Austin,  President,  Missouri  Bankers'  Association,  St.  Louis. 
John  R.  Wallace,  Cashier,  State  Bank  of  Bloomfield,  Bloomfield. 
John  J.  Large,  (jashier.  First  National  Bank,  Rock  Valley. 

E.  A.  Dalton,  Cashier,  First  National  Bank,  L'^  Mars. 

F.  W.  Smith,  Cashier,  Farmers  <S-.  Merchants  Bank,  Corydon. 

H.  T.  Blackburn,  Vice-President,  Iowa  National  Bank,  Des  Moines. 
E.  E.  Springer,  Cashier,  First  National  Bank,  Charter  Oak. 
Henry  Hayden,  Cashier,  J.  F.  Johnston's  Bank,  St.  Charles. 
D.  N.  Loose,  President,  American  Savings  Bank,  Maquoketa. 
P.  M.  Casady,,  President,  Des  Moines  Savings  Bank, 'Des  Moines. 
J.  D.  Whisenand,  Cashier,  Central  State  Bank,  Des  Moines. 
M.  Strauss,  President,  State  Savings  Bank,  Des  Moines. 
A.  C.  Miller,  Cashier,  Home  Savings  Bank,  Des  Moines. 
W.  J.  Stewart,  Proprietor,  W.  J.  Stewart  Ba^ikers,  Grimes. 

C.  L.  Merrill,  x\ssistant  Cashier,  National  Bank  of  Commerce,  St.  Louis. 
Wm.  Hughes,  Vice-President,  Farmers  &  Merchants  Bank,  Corydon. 

D.  G.  Edniundson,  President,  Security  Loan  &  Trust  Co.,  Des  Moines. 
W.  H.  Trask,  Merchants  National  Bank,  Philadelphia. 

M.  S.  Helland,  Cashier,  Farmers  Savings  Bank,  Slater. 

D.  F.  Bartlett,  Assistant  Cashier,  Citizens  State  Bank,  Cambridge. 

S.  H.  Elliott,  Cashier,  Commercial  National  Bank,  Essex. 

S.  G.  Moore.  Cashier,  Cambria  State  Bank,  Cambria. 

H.  Chapin,  Jr.,  Vice-President,  Nat'l  Bank  of  North  America,  New  York. 

S.  J.  Paterson,  Cashier,  Dunlap  State  Bank,  Dunlap. 

H.  M.  Bostwick,  Cashier,  First  National  Bank,  V/oodbine. 

H.  B.  Kling,  Vice-President,  First  National  Bank,  Woodbine. 

C.  E.  Eraser,  Assistant  Cashier,  State  Savings  Bank.  Rolfe. 
J.  C.  McDonald,  President,  Citizens  Bank,  Cincinnati. 

D,  H.  Kooker,  President.  Grand  Avenue  Savings  Bank,  Des  Moines. 

D.  C.  Bradley,  Cashier,  First  National,  Centerville. 
Geo.  F.  Orde,  Cashier,  Northern  Trust  Co.,  Chicago. 

Edwin  Goodall,  Treasurer,  Bankers'  Money  Order  Ass'n.,  New  York. 

H.  M.  V/ilson,  Cashier,  Keswick  Savings  Bank,  Keswick. 
C.  W.  Sawyer,  President,  Gushing  Savings  Bank,  Gushing. 

A.  W.  Hamill,  Cashier,  Farmers  Savings  Bank,  Keota. 
J.  T  Brooks,  Cashier,  First  National  Bank,  Hedriek. 
Ackley  Hubbard,  Cashier,  Citizens  State  Bank,  Spencer. 

E.  S.  Harlan,  Cashier,  Gomm-ercial  Bank,  Atlantic. 

J.  V.  D.  Roovaart,  Assistant  Treasurer,  Peoples  Savings  Bank,  Pella. 
J.  H.  Davis,  Vice-President,  State  Savings  Bank,  Grand  River. 
Peter  A.  Dey,  President,  First  National  Bank,  lov/a  City. 

B.  P.  Castner,  Cashier,  Peoples  Savings  Bank,  Albia. 

Chas.  H.  Keck,  President,  Citizens  National  Bank,  Washington. 

G.  W.  Curtis,  Jr.,  Assistant  Cashier,  Bank  of  Redfield,  Redfield. 
R.  T.  Morden,  Assistant  Cashier,  State  Bank,  Radcliffe. 

E.  F.  Wentz,  Cashier,  Citizens  State  Bank,  Oakland. 

I.  M.  Wilson,  Cashier,  State  Bank  of  Templeton,  Templeton. 
Fred  S.  Bryant,  U.  S.  Fidelity  &  Guaranty  Co. 

L.  F.  Potter,  President,  First  National  Bank,  Harlan. 

Homer  A.  Miller.  Cashier,  Des  Moines  Savings  Bank,  Des  Moimes. 

G.  M.  Reynolds,  Vice-President,  Continental  National  Bank,  Chicago. 
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C.  B.  Rice,  Assistant  Cashier,  City  Bank,  Boone. 
R.  H.  Cooper,  Cashier,  Madison  County  Bank,  Winterset. 
Jasper  Vail,  Cashier,  New  Sharon  State  Bank,  New  Sharon. 
Jno.  Fletcher,  Teller,  C  .R.  National  Bank,  Cedar  Rapids. 

A.  C.  Anderson,  Cashier,  St.  Paul  National  Bank,  St.  Paul. 

C.  T.  Jaffray,  Cashier,  First  National  Bank,  Minneapolis. 
W.  M.  Smith,  Cashier,  First  National  Bank,  Sheldon. 

H.  C.  Duer,  Cashier,  Farmers  Savings  Bank,  Roland. 
W.  H.  Thompson,  Cashier,  Bank  of  Collins,  Collins. 
E.  H.  Addison,  Director,  State  Bank,  Maxwell. 
J.  S.  Smith,  Cashier,  State  Savings  Bank,  Zearing. 
Tom  Sherman,  Cashier,  First  National  Bank,  Bancroft. 

B.  H.  Zimmerman,  Assistant  Cashier,  Tootle  Lemon  Co.,  St.  Joseph. 

A.  L.  Rockhold,  Cashier,  Bank  of  Lineville,  Lineville. 

D.  H.  Snoke,  Cashier,  Durant  Savings  Bank,  Durant. 

Geo.  E.  Pearsail,  Cashier,  Citizens  National  Bank,  Des  Moines. 
R.  V/.  Birdsall,  Cashier,  State  Bank,  Dows. 

E.  W.  Vidren,  Cashier,  Peoples  Savings  Bank,  Cedar  Rapids. 

E.  S.  Gilbertson,  Cashier,  Forest  City  National  Bank,  Forest  City. 
J.  G.  Hammond,  President,  New  Sharon  State  Bank,  New  Sharon. 
Herbert  Hammond,  Coml'  paper,  Hammond,  Wright  &  Co.,  Chicago. 

B.  F.  Robinson,  Cashier,  First  National,  Armstrong. 

C.  D.  Smith,  Cashier,  First  National  Bank,  Burt. 

Wm.  Buxton,  Jr.,  Cashier,  V/arren  County  Bank,  Indianola. 

[.  M.  Lieser,  Assistant  Cashier,  State  Savings  Bank,  Des  Moines. 

E.  D.  Huxford,  Cashier,  Cherokee  State  Bank,  Cherokee. 
J.  S.  Burgett,  Assistant  Cashier,  State  Bank,  Deep  River. 
H.  Meyer,  National  Bank  Examiner.  Elkader. 

Y/.  Y.  Barnet,  Manager,  Banking  &  Mercantile  Y/orld,  Chicago. 
J.  A.  McKinney,  Cashier,  Capital  City  State  Bank,  Des  Moines. 
V.  J.  Cornell,  Cashier,  Citizens  National  Bank,  Winterset. 
Arthur  Reynolds,  President,  Des  Moines  National  Bank,  Des  Moines. 

F.  P.  Judson,  Assistant  Cashier,  Bankers  National  Bank,  Chicago. 
Frank  Filip.  Teller,  Security  Savings  Bank,  Cedar  Rapids. 

E.  A.  Wallace,  Assistant  Cashier,  Rockford  Banking  Co.,  Rockford. 

A.  D.  Clarke,  President,  Algona  State  Bank,  Algona. 

Geo.  M.  Barnett,  Cashier,  Centerville  National  Bank,  Centerville. 

J  L.  Vernon,  Cashier,  Sherrard  Banking  Co.,  Sherrard,  111. 

J  C.  Kuchel,  Vice-President,  Holstein  Savings  Bank,  Holstein. 

Geo.  B.  Whealen,  Cashier,  Galva  State  Bank,  Galva. 

Oscar  Oakleaf,  Cashier,  Madrid  State  Bank,  Madrid. 

R.  L.  Arnold,  Cashier,  City  Bank,  Baxter. 

E.  O.  Fitz,  President  Callender  Savings  Bank,  Callender. 

A.  E.  Jackson,  Cashier,  Farmers  &  Merchants  Bank,  Tama. 

Geo.  E.  Rix,  Cashier,  State  Central  Savings  Bank,  Keokuk. 

W.  E.  Keeler,  Cashier,  First  National  Bank,  Mt.  Pleasant. 

G.  M.  Hanchett,  Cashier,  Lee  County  Savings  Bank.  Ft.  Madison. 

H.  C.  Miller,  President,  State  Bank  of  Iowa  Falls,  Iowa  Falls. 
John  R.  Barnes,  Cashier,  Mahaska  County  Savings  Bank,  Oskaloosa. 
G.  H.  Austin,  Cashier,  State  Bank,  Garwin. 

E.  N.  Baily,  Cashier,  Sac  County  State  Bank,  Sac  City. 
L.  H.  Sherman,  Cashier,  Citizens  Bank,  New  Sharon. 

C.  H.  Lane,  Cashier,  First  National  Bank,  Guthrie  Center. 

D.  W.  Graff,  Cashier,  Nehama  Bank,  Nehama. 

D.  P.  Hogan,  Cashier,  Farmers  Savings  Bank,  Massena 
J.  H.  Hass,  Cashier,  Scott  County  Savings  Bank,  Davenport. 
Morton  Wilbur,  Cashier,  Sanborn  State  Bank,  Sanborn. 
Frank  Patch,  President,  Hartley  State  Bank,  Hartley. 
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W.  A.  Dexter,  Cashier,  Toledo  State  Bank,  Toledo. 

Herman  Raaz,  President,  First  Valley  Junction  Bank,  Valley  Junction. 

Wm.  K.  Ferguson,  Cashier,  First  National  Bank,  Algona. 

S.  Y.  Eggert,  Cashier,  Bank  of  Ackley,  Ackley. 

W.  A.  Young,  Cashier,  Exchange  Bank,  Ackley. 

Edgar  John,  Cashier,  First  National  Bank,  Nevada. 

A.  N.  Odenheimer  President,  Citizens  State  Bank,  Eagle  Grove. 

I.  F.  Hendricks,  President,  Bank  of  Malvern,  Malvern. 

M.  M.  Head,  Cashier,  Greene  County  State  Bank,  Jefferson. 

O.  L.  Wright,  Cashier,  Marion  County  National  Bank,  Knoxville. 

F.  P.  Berger,  Cashier,  German  Bank  of  Carroll,  Carroll. 

Chas.  Pasche,  Cashier,  Iowa  National  Bank,  Davenport. 

J.  T.  Hamilton,  President,  Merchants  National  Bank,  Cedar  Rapids. 

O.  E.  Dougherty,  Cashier,  Peoples  Bank,  New  Market. 

F.  R.  Witmer,  President,  Farmers  &  Merchants  State  Bank,  Newton. 
C.  P.  Walker,  Cashier,  Farmers  Bank,  Baton. 

C.  L.  Voss,  Cashier,  Bank  of  Denison,  Denison. 

W.  L.  Moyer,  Vice-President,  Western  National  Bank,  New  York. 

R.  Hampton,  Assistant  Cashier,  National  Bank  of  the  Republic,  Chicago. 

E.  R.  Campbell,  Assistant  Cashier,  Commercial  National  Bk.,  Ft.  Dodge. 

G.  R.  Whitmer,  President,  Farmers  Bank,  Primghar. 

E.  M.  Sargent,  Vice-President,  Grundy  County  Nat'l  Bk.,  Grundy  Center. 
Geo.  W.  Lewis,  President,  Citizens  Savings  Bank,  Iowa  City. 

A.  Rutt,  President,  Farmers  Bank,  Casey. 

J.  M.  Woodworth,  Cashier,  First  National  Bank,  Perry. 

D.  W.  Davis,  Cashier,  Bank  of  Rippey,  Rippey. 
J.  N.  Olmstead,  Cashier,  State  Bank,  Woolstock. 

Wm.  Dean,  President,  Cedar  County  Savings  Bank,  Tipton. 
G.  E.  MacKinnon,  Cashier,  Central  State  Bank,  Des  Moines. 

F.  M.  Leach,  Cashier,  Adel  State  Bank,  Adel. 

A.  Van  Valkenburg,  Cashier,  Union  State  Bank,  La  Porte. 

Samuel  James,  Jr.,  Cashier,  Exchange  Bank,  Springville. 

S.  W.  Pennington,  Cashier,  Albia  State  Bank,  Albia. 

M.  C.  Furst,  Cashier,  Exchange  Bank,  Adair. 

W.  H.  Crooks,  Cashier,  Exchange  Bank,  Adair. 

M.  L.  Brown,  President,  Palo  Alto  County  Bank,  Emmetsburg. 

D.  A.  Gehrig,  Cashier,  German  State  Bank,  Dyersville. 

G.  McKeen  Duren,  President,  Hardin  County  Bank,  Eldora. 
Wm.  Roberts,  Cashier,  Dallas  County  Savings  Bank,  Adel. 
Richard  Cullinane,  Cashier,  Waverly  Savings  Bank,  Waverly. 
D.  E.  Hallett,  President,  First  National  Bank,  Sac  City. 

L.  M.  Swindler,  Cashier,  Yale  Savings  Bank,  Yale. 
J.  S.  Odland;  Cashier,  Bank  of  Ruthven,  Ruthven. 

F.  S.  Needham.,  Cashier,  Lake  View  State  Bank,  Lake  View. 
Harry  S.  Kasemeir,  Cashier,  First  National  Bank,  Waverly. 

P.  H.  Schlutsmeyer,  Cashier,  Savings  Bank  of  Janesville,  Janesville. 

G.  O.  Van  Derveer,  State  Bank,  Waverly. 

W.  M.  Price,  Cashier,  First  National  Bank,  De  Witt. 

G.  E.  Stebbins,  Assistan<t  Cashier,  First  National  Bank,  La  Perte. 

A.  Dixon,  President,  First  National  Bank,  Coon  Rapids. 

Jno.  A.  Dixon,  Cashier,  First  National  Bank,  Coon  Rapids. 

C.  H.  Rodenbach,  President,  Cedar  Falls  National  Bank,  Cedar  Falls. 

J.  L.  Mitchell,  Cashier,  First  National  Bank,  What  Cheer. 

J.  M.  Allen,  Cashier,  Bank  of  East  Peru,  East  Peru. 

Elmer  Brintnall,  Cashier,  Farmers  and  Merchants,  Aurora. 

W.  W.  Miller,  President,  Commercial  National  Bank,  Waterloo. 

Frank  Dunning,  President,  Citizens  Bank,  Bedford. 

Geo.  E.  Winter,  Cashier,  Commercial  Savings  Bank,  Mason  City. 
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G.  B.  Elliott,  Cashier,  Knoxville  National  Bank,  Knoxville. 
J.  K,  Derning-,  President,  Second  National  Bank,  Dubuque. 

A.  S.  Bennett,  Cashier,  Peoples  Savings  Bank,  Sioux  City. 
W.  J.  Steckel,  Cashier,  Exchange  Bank,  Bloomfield. 
Jno.  R.  Welch,  Cashier,  First  State  Bank,  Mapleton. 

S.  Lincoln  Rutt,  Cashier,  Farmers  Bank,  Casey. 
C.  H.  Kurtz.  Cashier,  First  National  Bank,  Marion. 

Joseph  Chapman,  Jr.,  Asst.  Cash.,  Northwestern  Nat'l  Bk.,  Minneapolis. 
Hoyle  Gilreath,  Cashier,  Valley  Bank,  Grand  River. 

B.  M.  Talbott,  Cashier,  First  National  Bank,  Brooklyn. 

I.  N.  Perry,  President,  National  Bank  of  North  America,  Chicago. 
E.  L.  Johnson,  Vice-President,  Leavitt  &  Johnson  Trust  Co.,  Waterloo. 
Simon  Casady,  Vice-President,  Des  Moin-es  Savings  Bank,  Des  Moines. 
J.  D.  Easton,  Cashier,  Waterloo,  National  Bank,  Waterloo. 
Eugene  M.  Stevens,  Commercial  Paper,  Minneapolis. 
Ben  Richanis,  Cashier,  Farmers  Bank,  Rhodes. 

C.  E.  Poffenberger.  Cashier,  Farmers  Bank,  Melbourne. 

E.  S.  Norton,  Ass't  Secretary,  Geo.  D,  Cook  Co.,  New  York  &  Chicago. 
Wm.  Mode  Cook,  Representative,  Geo.  D.  Cook  Co.,  New  York  &  Chicago. 
R.  F.  Graeber,  Cashier,  Sheldahl  Savings  Bank,  Sheldahl. 

G.  D.  Ellyson,  Cashier,  Marquardt  Savings  Bank,  Des  Moines. 
W.  E.  Brown,  Cashier,  Marquardt  Savings  Bank,  Des  Moines. 
Grace  F.  Jacks,  Assistant  Cashier,  Williams  State  Bank,  Williams. 
I.  B.  Santee,  Cashier,  Danbury  State  Bank,  Danbury. 

F.  Howard  Hooke,  President,  "The  Financial  Age,"  New  York. 
Ira  Rodamar,  Cashier,  Leavitt  &  Johnson  National,  Waterloo. 
C.  A.  Wise,  President,  State  Bank  of  Cedar  Falls,  Ceda.r  Falls. 
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The  intention  of  the  Secretary  is  to  make  this  a  complete  obituary 
record  of  all  deaths  occuring  among  the  bankers,  bank  officers  or  directors 
of  banks  in  Iowa.  In  doing  this  we  must  rely  upon  the  bankers  of  Iowa 
for  this  information.    The  following  is  the  record  of  those  reported  to  him 

to  date  of  Convention,  1902. 

OBITUARY 

E.  H.  AMOS,  President  Knoxville  National  Bank,  Knoxville.  Born 
June  13,  1826;  died  April  20,  1902. 

JOSEPH  J.  GALVIN,  President  Citizens  Bank,  Pleasaaitville,  Iowa. 
Born  January  21,  1821;  died  November  15,  1901. 

R.  R.  BOWLAND,  Assistant  Cashier  Washington  National  Bank, 
Washington.    Born  January  26,  1846;  died  May  1,  1902. 

WM.  FERGUSON,  Vice-President  State  Bank,  Harper,  Iowa.  Born 
1852:  died  May  13,  1902. 

J.  3.  HANSON,  Pesident  of  Exchange  Bank,  Collins,  Iowa.  Born 
October  17,  1860;  died  January  24,  1902. 

HENRY  HOSPERS,  Ov/ner  Orange  City  Bank.  Born  February, 
1830;  died  October  21,  1901. 

LEVI  P.  HOLDEN,  President  Franklin  County  Bank,  Hampton, 
lov/a.    Born  July  14,  1S35;  died  November  13,  1901. 

JOSEPH  KECK,  Prrsident  Citizens  Savings  Bank,  Washington.  Born 
November  29,  1819;  died  July  16,  1901. 

B.  S.  MASON,  Director  First  National  Bank,  Webster  City,  Iowa. 
Born  November  14,  1827;  died  May  11,  1902. 

T.  W.  M'CLELLAND,  Director  Citizens  National  Bank,  Davenport, 
loYv-a.    Born  July  31,  1831;  died  January  14,  1902. 

CHAS.  BEIDERBECK,  President  Iowa  National  Bank,  Davenport, 
Iowa.    Born  July  20,  1836;  died  October  16,  1901. 

O.  P.  THOMPSON,  Vice  President  First  National  Bank,  Marathon, 
Iowa.    Born  May  21,  1823;  died,  age  79  years. 

L.  J.  WELLS,  President  German  Savings  Bank,  Des  Moines,  Iowa. 
Born  January  28,  1831;  died  February  15,  1902. 


If  ANY  MEMBER  is  OMITTED,  or  if  ENTERED  INCORRECTLY  the 
Secretary  asks  to  be  promptly  notified. 


MEMBERS 
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BY  GROUPS. 


WITH  NAME  AND  ADDRESS  OF  GROUP  CHAIRMAN  AND  SECRETARY. 


GROUP  1—42  Members. 


E.  F.  Wentz,  Oakland,  Chairman 
Elbert  a.  Read,  Shenandoah,  Secretary 


Audubon,  Carroll,  Cass,  Crawford,  Fremont,  Harrison,  Mills,  Montgomery, 
Page,  Pottawattamie  and  Shelby  Counties. 


vT'^^VjT    Anita  Bank  of  Anita 

Audubon  First  National  Bank 

(/(y^       Avoca  Avoca  Bank 

/»  Avoca  Citizens  Savings  Bank 

D  Breda  Bank  of  Breda 

^A^rAy^    Carroll  First  National  Bank 

"  Carroll.  .German  Bank  of  Carroll  Co. 

,   Carson  Bank  of  Carson 

/  J    Charter  Oak  First  National  Bank 

Clarinda  Clarinda  National  Bank 

Council  Bluffs  Com'l  National  Bank 

Council  Bluffs. Council  Bluffs  Sav.  Bk. 
Council  Bluffs.... Frist  National  Bank 

Council  Bluffs  State  Savings  Bank 

Denison  Bank  of  Denison 


Glenwood  J.  V.  Hinchman'^.^ci^^ 

Hamburg. Farmers  &  Merchants  Bank-^K.r^n^ 

Harlan  Shelby  County  State  Bank.  ^^jjUn/ 

Harlan  First  National  Bank  •( 

Kirkman  Bank  of  Kirkman^r)  •> 

Macedonia  Macedonia  State  Bankt'V'^ 

Malvern  Bank  of  MalvernT)  ilit^ 

Manning  First  National  Bank 


Denison  First  National  Bank 

Dunlap  Dunlap  Bank 

Emerson  Farmers  Bank 

Essex  Commercial  State  Bank 

"^^Exira  Exchange  Bank 

'•^-^'Glenwood — Mills  Co.  National  Bank      Woodbine  Woodbine  Savings  Bank 


Massena  Farmers  Savings  Ba  _ 

Missouri  Valley. .First  National  Bank^-Jl',' 

Oakland  Citizens  State  Bank(P.2^ 

Oakland  Spalti  Bros,  p  1)^  o  * 

Portsmouth. State  Bank  of  Portsmouth <Mxa'<-^ 

Red  Oak  Red  Oak  National  Bs.nV.mj^ji. 

Red  Oak  First  National  Bank   *  ./ 

Shelby  Bank  of  Shelby O.^' 

Shenandoah  First  National  Bankf^ 

Templeton  Bank  of  Tem.pleton 

Walnut —  Exchange  State  Bank] 

Woodbine  First  National  Bank 
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GROUP  2—82  Members. 


John  R.  Welch,  Mapleton,  Chairman 
P.  W.  Hall,  Sheldon,  Secretary 


Cherokee,  Ida,  Lyon,  Monona,  Osceola, 
Woodbury  Counties. 

/<^^  'T^  Alton  Bank  of  Northwestern  Iowa 

Jj-r-^  Anthon  Anthon  State  Bank 

al^^^    Aurelia.. Farmers  and  Merchants  Bank 

Ashton  Bank  of  Ashton 

qT^  Battle  Creek.. Maple  Valley  Sav.  Bank 
y,'\        Battle  Creek.. Battle  Creek  Sav.  Bank 

fh /''^^^'^Wi&cico  Blenco  Bank 

/)/   A    Castana  Castana  Savings  Bank 

t^^^"^^  Cherokee  Cherokee  State  Bank 

r),  "  a    Cherokee  First  National  Bank 

yl^r-^    Correctionville.. Sioux  Valley  State  Bk. 

i?  V       Danbury  Danbury  State  Bank 

Tf^^  Doon  Doon  Savings  Bank 

^''■^    Early  Early  State  Bank 

L  Galva  Galva  State  Bank 

-^A.yi^  George  George  Savings  Bank 

•<^^'''''W' Granville  Bank  of  Granville 

(be     J    Granville.... Granville  Exchange  Bank 

Harris  Bank  of  Harris 

Hartley  Hartley  State  Bank 

■  Hartley  First  National  Bank 

f^rv^  Hawarden  Northwestern  Bank 

U        Hawarden  First  National  Bank 

.      Hinton  Bank  of  Minton 

C'JC-'^  ,  Holstein  Holstein  Savings  Bank 

Hull  State  Bank  of  Hull 

,    Hull  Iowa  State  Bank 

lti<..     Ida  Grove  Anderson,  Lipton  &  Co. 

Inwood  Farmers  Bank 

m     Kingsley  Kingsley  Bank 

/,       Kingsley  Bank  of  Kingsley 

Lake  View  Lake  View  State  Bank 

Larchwood.  .Sav.  Bank  of  Larchwood 

^^!il<Larrabee  Larrabee  Savings  Bank 

^/j  jL,e  Mars  First  National  Bank 

IJCAVTn  Mars  German  State  Bank 

1^      Little  Rock  Little  Rock  Bank 

"IrT^.  Mapleton  First  State  Bank 

m^Wj^  Marcus  Citizens  Bank 

Marcus  Bank  of  Marcus 

I^Jh^   Moville  Moville  Bank 

GROUP  3—55  Memkrs. 


O'Brien,  Plymouth,  Sioux,  Sac  and 

( 

Nemeha  Nemeha   BankS^^-C^  . 

Ocheyedan...Ocheyedan  Savings  Bank(X>^lc^,^>' 

Ocheyedan  Bank  of  Ocheyedan  » 

Odebolt  First  National  Bank  >4  ^t^^c^ 

Onawa  Onawa  State  ^dj^^jyufrvtr 

Orange  City. Northwestern  State  Bankyjc^wv^j 

Oto   P.  G-  Reidesell  &  Qo.'jPt-^M-i^k 

Pauliina  Bank  of  Paullina  QJ^^y)M^ 

Primghar  Farmers  Bank 

Primghar  First  National  Bank 

Quimby  Citizens  Savings  Bank 

Remsen   Bank  of  Remsen 

Rock  Rapids  First  National  Bank  -j^^^Uf^-Y\ 

Rock  Rapids  Lyon  County  Bank  ^„ 

Rock  Rapids  Iowa  Savings  Bank  .  r 

Rock  Valley  State  Bank -i-^-^p^  r 

Rock  Valley  First  National  Bank  ^ 

Sac  City  First  National  Bank         /,  . 

Sac  City  Sac  County  State  Bank  (QJl^^ 

Sanborn  Sanborn  Savings  Bank  ^  „ 

Sanborn  Sanborn  State  Bank  . 

Schaller  Schaller  Savings  Bank  , 

Schaller  State  Bank  of  Schaller  yi^^yi^ 

Sheldon.. Empire  L.  &  Investment  Co.  , 

Sheldon  First  National  Bank 

Sheldon  Sheldon  Bank  'f 

Sheldon  Security  Savings  Bank 

Sibley   First  National  Bank 

Sibley  Sibley  State  Bank  ryy^^l^ 

Sioux  City.. Iowa  State  National  Bank  ^ 
Sioux  City... Merchants  National  Bank 

Sioux  City  Security  National  Bank 

Sioux  City.. Live  Stock  National  Bank 

Sioux  City  First  National  Bank 

Sioux  City  Peoples  Savings  Bank  / 

Sioux  Center  Citizens  State  Bankx^^^^TZ 

Smithland  Rice's  Bank  "zk'^ff^. 

Sutherland.... Sutherland  State  Bank 

Sutherland  First  Savings  Bank  / 

Wall  Lake  Wall  Lake  State  Bank  -^^^    /  • 

Washta  Washta  State  Bank  O*^^*-'^'^ 


F.  H.  RHODES,  Estherville,  Chairman 
T.  W.  Doughty,  Armstrong,  Secretary 


Buena  Vista,  Clay,  Calhoun,  Dickinson,  Emmet,  Humboldt,  Kossuth,  Po 
cahontas,  Palo  Alto  and  Webster  Counties. 


"Xo-^^  Algona  Algona  State  Bank 

Algona  First  National  Bank 

^miW^KArmstrong.. State  Bank  of  Armstrong 

Armstrong  First  National  Bank 

Pa?^  '(/jjV- Armstrong  Emmet  County  Bank 

'f^  Ayrshire  Citizens  Savings  Bank 

l<lcr<i^_BuTt  First  National  Bank 

(P ceil?  JLU*v  Cylinder  Cylinder  Savings  Bank 

,  ,        Emmetsburg  First  National  Bank 

_  Emmetsburg.. Farmers  Savings  Bank 

V^yrUPr  Estherville  Iowa  Savings  Bank 

,  ,        Estherville  First  National  Bank 

Estherville  Estherville  State  Bank 

.    J         Estherville  Bank  of  Estherville 

/r^OVdl*^  Fort  Dodge  First  National  Bank 


Fort  Dodge.  .Commercial  National  Bk 
Graettinger.Graettinger  Savings  Ban  ^ 

Humboldt  Peoples  Bank^ 

Lake  City  :  Citizens  Bank^^ 

Lake  City  First  National  Bank^o 

Laurens  State  Bank  of  Laurens  l^Jhr  ^ 

Laurens  First  National  Bank  ' 

Ledyard  State  Bank  of  Ledyard  ^"^^ 

Linn  Grove. Farmers  &  Merchants  Bk. /|--<'<^ 
Livermore.... State  Bank  of  Livermore^^. 

Manson  Bank  of  MansonC^L^^  ^-t^ 

Mallard  Mallard  Savings  Ban^C'/f^ 

Marathon  Marathon  Savings  Bank/l<t^^> 

Milford  First  Nationlal  Ban^^^z.*^ 

Newell  Miller  &  ©haney^^^^ 
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Newell  Judge  &  Norton 

Plover  Plover  Savings  Bank 

Pomeroy....Pomeroy  Exchange  Bank 
Pocahontas.Pocahontas  Savings  Bank 

" /?  OiJ  Pocahontas  City  Exchange  Bank 

^r^JrrriM'  Renwick  State  Bank  of  Renwick 

jy-"_Ringsted.. Danish- American  Sav.  Bank 

^^^Z^^Rolfe  First  National  Bank 

W   X  ,  /V  /-Rolfe  State  Savings  Bank 

Atii}^  V  Sioux  Rapids. Farmers&Merchants  Bk. 

^ui^cKf         Sioux  Rapids.. Bank  of  Sioux  Rapids 

Sioux  Rapids  State  Security  Bank 

Spencer  First  National  Bank 


Spencer  Citizens  State 

Spirit  Lake... Dickinson  County 

Spirit  Lake  First  National 

Storm  Lake  First  National 

Storm  Lake... Commercial  State 

Superior  Superior 

Swea  City  state 

Terril  Bank  of 

Wesley  Security 

Wesley  First  National 

West  Bend  Union  State 

Whittemore...Whittemore  State 


Bankvy^^s^ 
BankxLl<^ 
Bank  j." 
Banki^t^  «1 
Bank  n'',  / 
Bank  <^^<^i 
Bank  /^^p"  ^ 
Terril  A^h 
Bank^;' A 
Bank/,// 

Bank/c"^^<i^ 


GROUP  4—63  Memfcers. 


J.  A  McKiNNEv;  Des  Moines,  Chairman 
S.  M.  Leach,  Adel,  Secretary 

^o^t'%lorT.nd^Y^:!^^^^^^^  Madison,  M-arshall, 


cut 


t2  ^ 


Adair  Exchange  Bank 

Adair  Farmers  Bank 

Adel  Adel  State  Bank 

Adel  Dallas  County  Savings  Bank 

Ames  Union  National  Bank 

Bagley  Bagley  Bank 

Boone  City  Bank 

Boone  Boone  County  Bank 

Boone  First  National  Bank 

Bussey  Bank  of  Bussey 

Cambridge  Citizens  State  Bank 

Casey  Farmers  Bank 

Colfax  Bank  of  Colfax 

Colfax  Citizens  State  Bank 

Dallas  Center.. Bank  of  Dallas  Center 

Des  Moines  Home  Savings  Bank 

Des  Moines. Security  Loan  &  Trust  Co 
Des  Moines.... Capital  City  State  Bank 
Des  Moines.... Citizens  National  Bank 

Des  Moines  Valley  National  Bank 

Des  Moines. Des  Moines  National  Bk. 

Des  Moines  Iowa  National  Bank 

Des  Moines. Dds  Moines  Savings  Bank 

Des  Moines  Peoples  Savings  Bank 

Des  Moines. Grand  Avenue  Savings  Bk 

Des  Moines  German  Savings  Bank 

Des  Moines  Central  State  Bank 

Des  Moines.. Marquardt  Savings  Bank 
Grand  Junction.  .Grand  Junction  Bank 

Greenfield  First  National  Bank 

Guthrie  Center  Center  Bank 

Jefferson... Green  County  State  Bank 


Jefferson    city  l>,^xi\^Bu^m 

Kellogg  Burton  &  Co.  State  Bank 

Knox ville.. Marion  Co.  National  Bank^^X/ 
Knoxville....Knoxville  National  Bank'  . 

Madrid   Madrid  State  Bank/^  . 

Marshalltown.. Fidelity  Savings  BankS^*?^ 

Marshalltown  City  National  Bank  ^ 

Marshalltown  First  National  Bank  V 

Marshalltown. Marshalltown  State  Bk  ' 

^ilo  Citizens  Bank 

Newton. Farmers  &  Merchants  St  Bk  tt^w^ 

^ewton  First  National  Bank 

£^evada  Farmers  Bank  p.-!? 

Nevada  First  National  Bank^^"' 

Panora... Guthrie  Co.  National  Bank  (J^ ''/i. 

^^ton  Farmers  Banklrjjf^ 

a  Peoples  Savings  Bank5)LAJv 

Pella...   Bella  National  Bank^  ,V'7 

Perry.. Perry  Savings  «&  Exchange  BkZl^i^i 

Berry  First  National  Bank 

P?rry  Citizens  State  Bank  >, 

Pilot  Mound  Pilot  Mound  Bank  is  /r,^ 

RiPPey  Bank  of  Rippey-^j^,, 

Roland  Farmers  Savings  Bank  , 

Redfield  state  Bank  >r,;7?,' 

Redfield  Redfield  Savings  Bank 

Sheldahl  Sheldahl  Savings  Bank Jl^y^ 

Slater  Farmers  Savings  Bank 

Valley  Junction.  .First  Valley  Jc.  Bk.^a/TT^ 

Winterset  Citizens  National  Bank-^C^S 

Winterset  First  National  Bank  ^'^f^ 


GROUP  5—66  Memkrs. 


W.  R.  Jameson,  Dows,  Chairman 
I.  W.  Keerl,  Mason  City,  Secretary 

^u?i5;'5f'''w-^'''''°u^''''^^.^l°J^'  I'^anklin,  Grundy,  Hamilton,  Hardin,  Hancock, 
Mitchell,  Winnebago,  Worth  and  Wright  Counties. 


9J<^U\yd^-^  Ackley  Bank  of  Ackley 

Ackley  Exchange  Bank 

Alden  Bank  of  Alden 

Allison  Farmers  Savings  Bank 

Belmond  State  Bank  of  Belmond 

Belmond  Iowa  Valley  State  Bank 

^-    .  Bristow  Citizens  Bank 

^_^C  Bntt  Citizens  Bank 

Britt  First  National  Bank 

Britt  Commercial  Bank 


Buffalo  Center.. Buffalo  Center  St.  Bk. 
Buffalo  Center.. First  National  Bank^i 

Clarion  Clarion  Savings  Bank^t;'^'' ^  ' 

Corwith  First  National  Bank 

Corwith  First  State  Bank 

Crystal  Lake  First  National  Bank  ,,  .;' 

Dows.. Farmers  Exchange  State  Bank/i^/^M 

Dows  State  Bank  of  Dows  /i 

Dike  First  National  Bank/|^7^jiy^ 

Eagle  Grove  Citizens  State  Bank  ly^^^^^ 
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^-^^-v^Eldora  First  National  Bank 

Eldora  Hardin  County  Bank 

Ellsworth.... State  Bank  of  Ellsworth 
^i/t^orest  City.. Winnebago  Co.  State  Bk. 
t       Forest  City.. Forest  City  National  Bk. 

i/^^   Garner  First  National  Bank 

,       Garner  Farmers  Savings  Bank 

ytJ*^W^oldfie\d  Citizens  State  Bank 

'^'Jr^^Goodell  State  Savings  Bank 

^"T^^iGrand  Junction.  .Grand  Junction  Bank 

/^Grafton  Farmers  Exchange  Bank 

^    ^Grundy  Center. Grundy  Co.  Natl.  Bk. 

Hampton. Farmers  and  Merchants  Bk. 

'f^t'^  Hampton  Bank  of  Hampton 

"      Hampton  Citizens  Bank 

"  .    Hampton  Franklin  County  Bank 

Iowa  Falls  First  National  Bank 

(,      Iowa  Falls.. State  Bank  of  Iowa  Falls 

T/^^y  Kanawha  State  Savings  Bank 

^         Kanawha  Bank  of  Kanawha 

Mason  City  City  National  Bank 

Mason  City  First  National  Bank 

Mason  City. Commercial  Savings  Bank 

GROUP  6—53  Memters. 


Mason  City  Iowa  State  Bank  (^^^.f^.^^^ 

Mclntyre  Aetna  Savings  Bank7Jw6^/< 

New  Hartford.  .New  Hartford  .State  Bank  A,PiAZ* 
Northwood. ..  .Worth  Co.  State  Bank^^/^ 

Osage  Mitchell  County  Bank-T)^^  //, 

Popejoy  Bank  of  Popejoy 

Radcliffe  State  Bank  of  Radcliffe^^^^  ^(g^- 

Rowan  Bank  of  Rowan 

Rockford  Rockford  Banking  <^o/^J_^if^ 

Rockwell  Farmers  State  Bank  fi^,^  /  j..^ 

Rockwell  Rockwell  Bank  '^^^ 

Sheffield  Sheffield  Bank  :i..^,J^O\ 

Sheffi-eld.. Farmers  &  Merchants  Bank  ^^^^^^n^^ 
Steamboat  Rock. Farmers  Exc'nge  Bk.  /)j  ^ 
Stratford ....  State  Bank  of  Stratford  j^.  *^    //  " 
Thompson.... State  Bank  of  Thompson  m-'^^'^^rr 

Thompson  First  National  Bank  ' 

Thornton  Bank  of  Thornton      ^  ^  ^S.  t 

Union  Citizens  Bank4^^^'^^ 

Webster  City  .Hamilton  Co.  St.  Bank  '^■'''-^77^ 

Welisburg  Bank  of  Wellsburg 

Williams  State  Bank  of  Williams  ^'^''^^J/^ 

Woodstock  State  Bank 

E.  J.  CURTIN,  Decorah,  Chairman 
J.'  D.  Easton,  Waterloo,  Secretary 


Allamakee,  Bremer,  Buchanan,  Blackhawk,  Clayton,  Chickasaw.  Dubuque, 
Delaware,  Fayette,  Howard  and  Winneshiek  Counties. 


Arlington  First  State  Bank 

Aurora  Aurora  Savings  Bank 

Cascade.. Farmers&Merch'ts  St.  Bank 
^Il^/^edar  Falls.. Cedar  Falls  National  Bk. 

Cedar  Falls. State  Bank  of  Cedar  Falls 
J^>w  Cresco....Cresco  Union  Savings  Bank 

I,     Cresco  Bank  of  Cresco 

,      Cresco  First  National  Bank 

'9^^'"^ecorah  National  Bank  of  Decorah 

«(     Decorah  Citizens  Savings  Bank 

yrvc,/?    ]Decorah  Winneshiek  County  Bank 

NjK.^/-  Delhi  Delhi  Savings  Bank 

Dubuque  Second  National  Bank 

Dubuque  First  National  Bank 

Dubuque.  .Iowa  Trust  &  Savings  Bank 

Dubuque  Dubuque  National  Bank 

Dubuque. German  Trust&Savings  Bk. 

Dubuque  German  Bank 

Dyersville  —  The  German  State  Bank 

Dyersville  Farmers   State  Bank 

>Elkader  Elkader  State  Bank 

Elkader  First  National  Bank 

Fairbank  Bank  of  Fairbank 

'arley  Bank  of  Farley 

Fayette  Bank  of  Fayette 

A,^ -t^___Greeley  Bank  of  Greeley 

(^^yZ>»Guttenburg  Clayton  County  Bank 

GROUP  7—85  Memkrs. 


Hazleton  Hazleton  State  Ba.n\^^y^—'  , 

Hopkinton  Hopkinton  Bank 

Independence. .Commercial  State  Bank/3,x*-<>t^v-/'--^ 

Independence  First  National  Bank 

Independence.  .Peoples  National  Bank 
Janesville.  .Savings  Bank  of  Janesville 

La  Porte  First  National  Bank, 

La  Porte  Union  State  Bank 

Lawler  Merchants  Exchange  Bank 

Manchester.  .Delaware  Co.  State  Bank 

Nashua  Lipman  Losercy; 

New  Hampton  First  National  Bank 

New  Hampton.... New  Hampton  Bank 

Ryan  Ryan  State  Bank 

Strawberry  Point. Strawberry  Pt.  Bk. 

Tripoli  Tripoli  Savings  Bank 

Waterloo. Leavitt  &  Johnson  Nat'l  Bk 

Waterloo  Waterloo   National  Bank 

Waterloo.  .Commercial  National  Bank 

Waterloo  First   National  Bank 

Waterloo  Security   Savings   Bank         ./  / 

Waukon  First  National  Bank  A(iie^H^C 

Waverly  State  Bank  of  Waverly/J^^y^^>^^  \/ 

Waverlv  First  National  Bank       t>  j. 

West  Union.. Fayette  Co.  National  Bk.^/2-^^:%i>- 
West  Union.. State  Bank  of  West  Un.  < 


S.  L.  Ely,  Davenport,  Chairman 
A.  C.  McGiLL,  Montezuma,  Secretary 


If 


Benton,  Cedar,  Clinton,  Iowa,  Johnson,  Jones,  Jackson,  Linn,  Muscatine, 
Poweshiek,  Scott  and  Tama  Counties. 

Anamosa  Anamosa  National  Bank  Cedar 

Belle  Plaine  Citizens  National  Bank  Cedar 

Belle  Plaine  First  National  Bank  Cedar 

Bellevue  Banking  House  of  J.  Kelso  Cedar 

Bennett  Bennett  Savings  Bank  Cedar 

Blairstown  Benton  Co.  State  Bank  Cedar 

Brooklyn  Poweshiek  County  Bank  Cedar 

Brooklyn  First  National  Bank  Cedar 


Rapids.. Citizens  National  Bank 
Rapids.... C.  R.  National  Bank 

Rapids  C.  R.  Savings  Bank 

Rapids.. Security  Savings  Bank 
Rapids.  .Merchants  National  Bk 
Rapids. Am.  Trust  &  Sav.  Bk. 
Rapids. C.  R.  Loan  &  Trust  Co. 
Rapids... Peoples  Savings  Bank 


J-  i,  * 
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Cent|r  Point  Linn  County  Bank 

Clarence  Clarence  Savings  Bank 

Clinton  Clinton  National  Bank 

Clinton  Merchants  National  Bank 

Clinton  Peoples  Trust  &  Sav.  Bank 

Cog-gon  Coggon  iState  Bank 

Davenport  German  Savings  Bank 

Clinton  City  National  Bank 

Davenport  Scott  Co.  Savings  Bank 

Davenport  Citizens   National  Bank 

Davenport  —  Davenport  Savings  Bank 
Davenport. Frms.&Mechanics  Sav.  Ek. 

Davenport  First  National  Bank 

Davenport.  .Davenport  National  Bank 

Davenport  Iowa  National  Bank 

Davenport  Union  Savings  Bank 

^  Davenport  Geo.  M.  Bechtel 

^Deep  River. State  Bank  of  Deep  River 

De  Witt  First  National  Bank 

Durant  Durant  Savings  Bank 

Elberon  Bank  of  Elberon 

Eldridge  Eldridge  Savings  Bank 

/VGarwin  Garwin  State  Bank 

V^^f^'l^    .  "/iadbrook  First  National  Bank 

iiiiCA/A<.^''^^'i""^^^  Merchants  National  Bank 

^  ^/lST^        Grinnell  Grinnell  Savings  Bank 

J)  rF/L^  ^    ^0^2.  City  First  National  Bank 

/Ji^tf'^^         Iowa  City... Citizens  Sav.  &  Trust  Co. 

/         /  Iowa  City  Iowa  City  State  Bank 

^       li  Iowa  City.. Johnson  Co.  Savings  Bank 

Jcjc{  Maquoketa — American  Savings  Bank 

^  rriA^'-^ —  Marengo  Marengo    Savings  Bank 

.  Marengo  First  National  Bank 

Marion. Farmers  &  Merchants  St.  Bk. 
Marion  First  National  Bank 


Mechanicsville  Helmer  &  GortnerCfV  1 

Monticello  Monticello  State  Banld^/AV 

Monticello  Lovell  State  Bank  > 

Montezuma. Montezuma  Savings  Bank/v-^^A 

Montezuma  First  National  Bank^,, 

Mt.  Vernon  Mt.  Vernon  Bank^"  . 

Muscatine  Hershey  State  Bank/'ji^ 

Muscatine  First  National  Bank  " 

Muscatine. Cook,  Musser  &  Co.,  State 

Bank  and  Trust  Co. 
Muscatine  —  Muscatine  Savings  Bank  ^ 
New  Liberty. New  Liberty  Savings  Bk. 
North  English.. NorthEnglishSav.  Bk.  Jy;.  , 

Norway  Benton  Co.  Savings  Bank/i/.Ht, 

Olin  Citizens  Savings  Bankllt^^Lr 

Preston  Preston   Bank  '' 

Solon  Ulch  Bros.  Bank 

Springville  J.  S.  Butler  &  Son 

Stanwood  Stanwood  Savings  Bank< 

Tama  Farmers  &  Merchants  Bank 

Tama  First  National  Bank 

Tipton  First  National  Bank/^  j' 

Tipton  Cedar  County  Bank^^*^ 

Toledo  Toledo  Savings  Bank  " 

Toledo  Toledo  State  Bank  7." 

Traer  First  National  Bank^^J^'^ 

Traer  State  Bank  " 

Walker  Exchange   Bank  /  " 

West  Branch. West  Branch  State  Bank 
West  Branch  Citizens  Savings  Bank*-^'*'"' 

West  :    ^        ,^  , 


GROUP  8-32  Members. 


Appanoose,  Davis,  Jefferson,  Keo 
Wapello  Counties. 

Albia  First  National  Bank 

Albia  Albia  State  Bank 

Bloomfield.... State  Bank  of  Bloomfield 

Bloomfield  Taylor-McGowan  Bank 

Bloomfield  Exchange  Bank 

CentervillcCenterville  National  Bank 

Centerville  First  National  Bank 

Cincinnati  Citizens  Bank 

Delta  Delta  Savings  Bank 

Fairfield  Iowa  State  Savings  Bank 

Fairfield  First  National  Bank 

Farmington.VanBuren  Co.  Sav.  Bank 

Farmington  Farmington  Sav.  Bank 

Hedrick  First  National  Bank 

Keswick  Keswick  Savings  Bank 

Keota  Farmers  Savings  Bank 


GROUP  9—31  Members. 


;t  liberty  Peoples  State  Bank^y,'' 

!t  Liberty  Iowa  State  Bank 

Wilton  Junction. Wilton  Savings  Bank  ., 

Wolcott  Wolcott   Savings   Bank  A-t,,  ■( 

AVyoming  First  National  Bankj.j^,j^ 

J.  T.  Brooks,  Hedrick,  Chairman 

M.  B.  Hutchinson,  Ottumwa,  Secretary 

kuk,  Mahaska,  Monroe,  Van  Buren  and 

Martinsburg  Martlnsburg  Bank  M-^' 

Milton.... Farmers  «&  Merchants  BankM-/ 

New  Sharon  N.  S.  State  Bank<<)?i^; 

Oskaloosa. .  .Oskaloosa  National  Bank 
Oskaloosa — Oskaloosa  Savings  Bank 
Oskaloosa — Mahaska  Co.  State  Bank 

Ottumwa  First  National  Bsm'k.'^l  ^ 

Ottumwa  Iowa  State  Bank'',,  / 

Ottumwa  Ottumwa  National  Bank  ,', 

Otttimwa  Ottumwa  Sav.  Bank  , 

Pulaski  Bank  of  Pulaski^)''  , 

Sigourney  First  National  Bank,  ,  "J 

Sigourney — Keokuk  Co.  State  Bank^'''^<^ 
South  English.... J.  F.  White  &  Sons  " 
Thornburg.  .Thornburg  Savings  Bank  '' 
What  Cheer  First  National  Bank  f> 

Thos.  McClement,  Morning  Sun,  Chairman 
Geo.  E.  Rix,  Keokuk,  Secretary 


Des  Moines,  Henry,  Louisa,  Lee  and  Wa.shington  Counties. 


insv/orth  —  Ainsworth  Savings  Bank 


'))<^  AU^Burlington  National  State  Bank 

/  V  Burl 


ngton.  .Merchants  National  Rank 

Burlington  First  National  Bank 

Burlington.. Iowa  State  Savings  Bank 
Burlington. German- American  Sav.  Bk. 
Fort  Madison.. Lee  County  Savings  Bk 
Fort  Madison. Ft.  Madison  Sav.  Bk. 


Kalona  Kalona  Savings  Bank  /K-jl 

Keokuk  Keokuk  Savings  BajikJ'^^^ 

Keokuk  State  Central  Savings  Bk.  ,/ 

Letts  Citizens  Savings  Bank j^j^ij^j^ 

Mediapolis  Citizens  State  Bank  i  .  ,,, 

Mediapolis  , State  Bank  of  Mediapolis.^''  /'! 

Mt.  Pleasant  First  National  Bank»]i't 

Mt.  Pleasant.... National  State  Bank^,. 


"(Morning  Sun  Exchange  Bank 

Morning  Sun.... State  Bank  of  M.  S. 

^**'^New  London  First  National  Bank 

•ie^Riverside  Citizens  Savings  Bank 

pjtLASalem  Savings  Bank  of  Salem 

n^t-Z^Vapello. .Wapello  fcrtate  Savings  Bank 
Washington. Washington  Co.  Sav.  Bk. 
(,    Washington. Washington  National  Bk. 
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Washington  First  National  Ban 

Washington  Citizens  Savings  Bank  ^ 

Way  land  Way  land  Savings  Bank  '1(/>t'Vv^L.^y 

Wellman  Security  Savings  Bank  VyVju-j^   

Wellman  Wellman  Savings  Bank  ^  ~7 — '/^ 

Winfield  Winfield  State  Bank  TJ^^JL^^^x^ 

Winfield  Bank  of  Winfield  T 


PDnilD   in  \(\  MamVioro  Frank  R.  Crocker,  Chariton,  Chairman 

UlxUUr    llf      lU  JYlCmUClJ.  W.  a.  Hopkins,  Lamoni,  Secretary 

Adams,  Clarke,  Decatur,  Lucas,  Ringgold,  Taylor,  Union  and  Wayne 
Counties. 


^»^fton  Citizens  Bank 

-^i^  Bedford  Bedford  National  Bank 

Bedford  Citizens  Bank 

j,t,:>«^hariton  First  National  Bank 

i^lio  Bank  of  Clio 

^onway  Conway  Exchange  Bank 

orning  First  National  Bank 

orning.  .Corning  State  Savings  Bank 


Corydon. .Farmers  &  Merchants  Bank 

Garden  Grove  Farmers  Bank 

Grand  River  State  Savings  Bank 

Lamoni  State  Savings  Bank 

Osceola  Simmons  «&  Co. 

Oscelo   .Iowa  State  Bank 

Seymour. Farmers  &  Drovers  State  Bk 
Sharpsburg. Farmers  &  Merchants  Bk. 


H(H)erti$er$ «  *  * 

The  attention  of  Iowa  Bankers  is  es- 
pecially directed  to  the  advertisements 
in  this  book.  These  advertisers  ask 
business  of  the  Iowa  Bankers,  and  are 
entitled  to  consideration  at  their  hands. 

«««««« 

State  Business «  « 

When  sending  collections  or  other  bus- 
iness to  any  points  in  the  State,  all 
members  of  the  IOWA  BANKERS' 
ASSOCIATION  are  expected  to  give 
preference  to  its  members,  a  resolution 
to  that  effect  having  been  adopted  by 
the  Association.  A  list  of  members 
appears  in  this  copy  of  proceedings. 
Besides  this,  nearly  every  Bankers'  Di- 
rectory notes  the  members  of  State 
Associations. 


THE  TRUE  TEST  FOR 


Life  ^  ^ 
Insurance 

Is  found  in  the  EQUITY  of  the  Contract,  the  ECONOMY 
of  the  Management  and  the  SECURITY  for  the  PAY- 
MENT, as  combined  in  the  plan  of  the 

BANKERS  LIFE  ASSOCIATION 

Of  Dcs  Moines 

Organized  in  1879,  in  which  the  GUARANTEE  and  SUR- 
PLUS Funds  constitute  a  liberal  and  legitimate  substitute 
for  the  exorbitant  reserve  required  by  the  level  premium 
system.  Bankers,  insurers  and  solicitors  who  will  inves- 
tigate it,  will  patronize  it,  recommend  it,  work  for  it  and 
stay  with  it. 

STATEMENT  OF  CONDITION 
January  I,  1 902 


ASSETS 

Deposited  with  the  Auditor  of  State  $  3,755,770.37 

Cash  and  United  States  bonds   259,243.44 

Other  items   1,104,730.34 


$  5,119,744.15 

LIABILITIES 

Death  claims  proven  and  unpaid   None 

Death  claims  not  proven   84,000.00 

Other  items   8,285.78 

Balance  of  resources  to  protect  contract   5,027,458.37 


$  5,119,744.15 

Increase  in  guarantee  fund   298,355.68 

Increase  in  surplus  fund   305,155.66 

Insurance  in  force   159,766,000.00 


money 
$l)ippea 
at  a 

Saving  of 

25  (0  50 

Per  Cent. 


HE  leading  Company  of  the  United  States 
in  its  two  lines.  Money  shipped  under  its 
policies  is  more  secure  than  by  any  other 
means  of  transportation.  Policies  of  this  Com- 
pany protect  banks  against  loss  by  burglary  and 
robbery  under  conditions  usually  surrounding 
banks  at  a  saving  of  about  40  per  cent,  of  the 
premium  demanded  by  other  companies. 

Its  policies  are  free  from  technicalities  and 
unnecessary  requirements. 


INSURES 

Against  burglary  and  robbery  of  bank.  Absolute 
security  at  actual  cost. 

The  SAFE  DELIVERY  of  money  and  secur- 
ities shipped  by  registered  mail.  Better  and 
cheaper  than  by  express. 


Banks... 

Insured 
Jigdinst 
Robbery  at 
Jlctual 
€o$t 


DIRECTORS 

WM.  WARNOCK,  Banker,  Almyra,  Ontario,  Canada. 

J.  G.  ROUNDS,  President  Citizens  National  Bank,  Des  Moines,  Iowa. 

A.  U.  QUINT,  Treasurer  and  Manager. 

B.  P.  SCOTT,  Cashier  Citizens  National  Bank,  New  Philadelphia,  Ohio. 
WILLIAM  A.  GRAHAM,  Cashier  Citizens  Bank,  Sidney,  Ohio. 

F.  M.  RUDD,  Cashier  L.  Rudd  &  Son  Bank,  Bronson,  Michigan. 

M.  D.  WAGNER,  President  Huron  County  Bank,  Sand  Beach,  Mich. 
JNO.  W.   FAXTON,  Assistant  Cashier  First  National  Bank,  Chat- 
tanooga, Tennessee. 

G.  R.  MOORE,  President  State  Bank,  Jackson,  Minnesota. 

C.  F.  SMITH,  Cashier  First  National  Bank,  McGregor,  Texas. 

A.  E.  SPALDING,  Cashier  Ainsworth  Savings  Bank,  Ainsworth,  Iowa. 

W.  E.  COFFIN,  President  Iowa  Loan  and  Trust  Co.,  Des  Moines,  Iowa. 

F.  ELMORE,  Cashier  Bank  of  Winchester,  Kansas. 

J.  D.  GERLACH,  Cashier  First  State  Bank,  Chester,  Illinois. 

L.  P.  HILLYER,  Cashier  American  National  Bank,  Macon,  Georgia. 

Cbe  Bankers  mutual  Casualty  €o., 

Organized  and  conducted  by  bankers.     Confines  its  business  to  banks. 
Write  for  information  and  particulars. 


HOME  OFFICE 


DES  MOINES. 


IOWA 


THE  DES  MOINES 
NATIONAL  BANK 

DES       MOINES,       0  IOWA 


STATEMENT  OF  CONDITION 
APRIL  30.  1902  &  ^  & 
COMPTROLLER'S  CALL 

RESOURCES 


Loans  $2,393,416.04 

U.  S.  Bonds  (at  par)   250.000.00 

Overdrafts   27,388.37 

Banking  House   63,541.29 

Other  Real  Estate.   1,930.00 

Stocks  and  Securities   4,712.00 

Cash  and  due  from  Banks  and  U.  S.  Treasurer. . . .  886,118.40 


Total  $3,627,106.10 

LIABILITIES 

Capital  %  300,000.00 

Surplus   60,000.00 

Undivided  Profits   22.997.60 

Circulation   90,000.00 

Deposits   3,154,108.50 


Total  $3,627,106.10 


ARTHUR  REYNOLDS.  President 

F.  M.  HUBBELL,  Vice-President 

A.  J,  ZWART.  Cashier 


Fir^t  Nd^tiondwl  Bd^nk  M 


MINNEAPOLIS,  MINN. 

UNITED  STATES  DEPOSITORY 

Report  to  the  Comptroller  of  the  Currency,  April  30,  1902 

RESOURCES 


Loans  and  Discounts  $  7,682,290.72 

United  States  Bonds  at  par   1,050,000.00 

Railroad  and  other  Bonds   494,735.00 

Cash  on  Hand  and  Due  from  Banks   3,700,902.93 


$12,927,928.65 

LIABILITIES 

Capital  Stock  $  1,000,000.00 

Surplus   250,000.00 

Undivided  Profits   58,733.69 

Circulation   793,700.00 

Deposits   10,695,494.96 

United  States  Bond  Account   200,000.00 


$12,927,928.65 

DEPOSITS 

May  14,  1897  $  2,206,791.49 

May  5,  1898   3,483.982.93 

April  5,  1899   3,955,803.07 

April  26,  1900    4.534,160.30 

April  24,  1901   6,457,016.66 

April  30.  1902   10,625,494.96 


Accounts  of  Iowa  Bankers  Solicited. 
Careful  Attention  Given  to  Twin  City  and  Northwestern 

Business. 

OFFICERS 


JOHN  MARTIN,  President.  C.  T.  JAFFRAY,  Cashier. 

F.  M.  PRINCE,  Vice-Pres.  D.  MACKERCHAR,  Asst.  Cash. 

ERNEST  C.  BROWN,  Asst.  Cashier. 


northwestern 
national  Bank 


or 

MINNEAPOLIS 
MINNESOTAi^ 

ORGANIZED 
1872 


Capital,  ...  -  $1,000,000.00 
Surplus  and  Profits,    -  400,000.00 


J.  W.  RAYMOND,  President 
E.  W.  DECKER,  Cashier 


WM.  H.  DUNWOODY,  Vice-President 
JOSEPH  CHAPMAN,  Jr..  Asst.  Cashier 


F.  E.  HOLTON,  Asst.  Cashier 

STATEMENT 
Of  Condition  at  Close  of  Business,  April  30,  1902. 


RESOURCES 

Loans  and  Discounts,  $5,875,864.16 
U.  S.  and  other  Bonds,  1,024,594.09 
Cash,  and  Due  from 

Banks,      -      -  2,891,096.87 


$9,791,555.12 


LIABILITIES 


Capital, 

Surplus  and  Profits 

Circulation, 

Deposits, 


$1,000,000.00 
423,768.96 
132,350.00 
8.235.436.16 


$9,791,555.12 


Deposits  April  30,  1901, 
Deposits  April  30, 1902, 


$5,353,239.82 
8,235,436.16 


Eight  per  cent.  Dividends  paid  to  Stockholders  without  intermission  for 
the  past  twenty  years.    Dividends  paid  since  organization,  $2,090,000.00. 

DIRECTORS 

JAMES  S.  BELL,  President  Washburn-Crosby  Co. 

L.  R.  BROOKS,  Brooks-Griffiths  Co.,  Grain. 

J.  E.  CARPENTER,  Carpenter-Lamb  Co.,  Lumber. 

E.  C.  COOKE.  Secretary  Minneapolis  Trust  Co. 

S.  A.  CULBERTSON,  Capitalist. 

E.  W.  DECKER,  Cashier. 

WILLIAM  H.  DUNWOODY,  President  St.  Anthony  &  Dakota  Elevator  Co. 
L.  S.  GILLETTE,  of  American  Bridge  Co. 

T.  B.  JANNEY,  Janney,  Semple,  Hill  &  Co.,  Wholesale  Hardware. 
M.  B.  KOON,  Koon,  Whelan  &  Bennett,  Attorneys. 

HENRY  L.  LITTLE,  Gen'l  Mgr.  Pillsbury-Washburn  Flour  Mills  Co.,  Ltd. 
W.  G.  NORTHUP,  President  North  Star  Woolen  Mill  Co. 
GEORGE  W.  PEAVEY,  Peavey  Elevator  System. 
GEORGE  W.  PORTER,  Capitalist. 

W.  A.  RAMSEY,  President  Minnesota  Linseed  Oil  Co.,  Ltd. 
JAMES  W.  RAYMOND,  President. 

GEORGE  W.  VAN  DUSEN,  Van  Dusen  Elevator  System. 

O.  C.  WYMAN,  Wyman,  Partridge  &  Co.,  Wholesale  Dry  Goods. 

J.  T.  WYMAN,  Smith  &  Wyman,  Sash,  Doors  and  Blinds. 


BEEBE 


INDELIBLE 

CHECK 
PROTECTOR 


The  only  Check  Protector 
on  the  market  that  ^ves 

Absolute  Protection 


Used  by  the  U.  S.  GOVERNMENT 

NAT'L  CITY  BANK,  New  York 

FIRST  NAT  L  BANK,  Chicago 

SENATOR  M.  A.  MANNA, 

SENATOR  W.  A.  CURK 

And  thousands  of  leading  banks 

and  business  houses. 

Every  Machine  Warranted— Price  $35 

Send  for  booklets  describing  fully  the  merits  of  the  "BEEBE"  and  valuable  information 
on  check  raising,  etc.,  that  will  thoroughly  Interest  you. 

Beebe  Indelible  Check  Protector  Co. 


Minneapolis,  Minnesota* 


The  National  Bank 
of  Commerce 


MINNEAPOLIS,  MINN. 

Capital  $1,000,000.       Surplus  $200,000 
SOLICITS  YOUR  BUSINESS 

And  will  extend  every  accommodation  which  balances  and  responsibility  warrant. 

S.  A.  HARRIS,  I>r2sident.  A.  A.  CRANE,  Cashier, 

H.  n.  THAYER,  Vice-President.  W.  S.  HARRIS,  Assistant  Cashier. 

Send  for  Annu&.l  Catalog^ 

^  0 

COE  COLLEGE 

A  Presbyterian  Colleg'e 
Equipment  Complete 

CEDAR  RAPIDS,  IOWA. 

Address  S.  B.  McCORMICK.  A.  M..  D.  D  President 


President 
FESTUS  J.  WADE 


Treeururer 
GEO.  W.  WILSON 


Secretary 

c.  H.  McMillan 


Mercantile 

Trust 
Company 

SAINT  LOUIS 
Capital  Surplus 

$3,000,000  $6,500,000 

Collections  Made  on  bJl  Parts  of  the  Country 


Interest  P&.id  on  Daily  Bald^nces  and  on 
Deposits  m&.de  for  Stated  Periods.  £f  j& 


Mechanics* 
N&.tional  B&.nk 

^         ST.  LOUIS 


Capital  =  -  -  $1,000,000.00 
Surplus   -         -         -         -  500,000,00 


Accounts  Solicited. 
Collections  Receive  Prompt  Attention. 
Interest  Paid  on  Bankers'  Balances. 


OFFICERS 

President 

Vice-Presidents 

Cashier 
Ass't  Cashier 


R.  R.  HUTCHINSON 

D.  K.  FERGUSON  > 

B.  B.  GRAHAM  ( 

C.  O.  AUSTIN 
POPE  STURGEON 


DIRECTORS 


R.  R.  HUTCHINSON 
R.  M.  HUBBARD 
HENRY  NICOLAUS 
W.  J.  KINSELLA 
J.  B.  DESNOYERS 


D.  K.  FERGUSON 
MORRIS  GLASER 
CHAS.  H.  TURNER 
JAMES  T.  DRUMMOND 
C.  O.  AUSTIN 


B.  B.  GRAHAM 

C.  G.  KNOX 
JAMES  GREEN 
H.  I.  MILLER 


BURROUGHS 

ADDING 

MACHINE 

For  balancing  pass-books,  listing  checks,  discounts,  totaling 
ledgers  and  proving  all  additions,  etc. 

IT  IS  ABSOLUTELY  ACCURATE. 


No  experiment.     Over  10,000  in  use.     It  will  save  more 
time,  worry  and  money  than  a  typewriter. 

OPERATION  LEARNED  IN  FIFTEEN  MINUTES 


WRITE  FOR  NEW  BOOKLET 

American  Arithmometer  Co. 

SAINT  LOUIS.  MO. 


Diebold  Safe  and  Lock  Co. 

OANXON,  OHIO 

MANUFACTURERS  OF 

Bankers'  Safes,  Vaults  and  Safe  Deposit  Work 


New 
Diebold 


THE  ABOVE  CUT  REPRESENTS  THE 

Triple  Cased  Safe 


For  Particulars  and  Prices  Call  on  or  Address 


BUZZELL  &  BLAIR.  '^"X^. 

175  Monroe  St.  CHICAGO,  ILL. 


UNITED  STATES  DEPOSITARY 

STATEMENT  OF  CONDITION  OF 


theCedar  rapids 
national  bank 


JULY  16,  1902  COMPTROLLER'S  GALL 


RESOURCES 

Loans  and  Discounts  $  927,998.91 

Overdrafts   1,274.03 

State,  Municipal  and  Railroad  Bonds   210,891.75 

Real  Estate   18,000.00 

United  States  Bonds,  at  par  $200,000.00 

Due  from  Banks   627,321.94 

Cash  and  U.  S.  Treasurer                                     204.760.35  1,032,082.29 


$  2,190,246.98 

LIABILITIES 

Capital  $  100,000.00 

Surplus  and  Profits,  net   81,918.55 

Reserved  for  Taxes  $3,300.00 

Reserved  for  Unearned  Discount   4,700.00  8,000.00 

Individual  and  Bank  Deposits   1,835,328.43 

United  States  Deposits  .•.  65,000.00 

Circulating  Notes   100,000.00 


$  2,190.246.98 


Accounts  of  Banks  and  Bankers  Received  Upon  Favorable  Terms,  and  Correspondence 
Invited  on  Any  Subject  Pertaining  to  Commercial  Banking 


A.  T.  AVERILL,  President 

G.  F.  VAN  VECHTEN,  Vice-President 

RALPH  VAN  VECHTEN,  Casliier 


UNITED  STATES  BONDS 
BOUGHT  AND  SOLD 
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DEPOSITORY  cf  the  UNITED  STATES.  STATE 
OF  NEW  YORK.  CITY  OF  NEW  YORK 


THE  SEABOARD 
NATIONAL 
BANK 

OF  THE  CITY  OF  NEW  YORK 

STATEMENT,  APRIL  30,  1902. 

RESOURCES 

Demand  Loans    $  8,532,585.26 

Discounts  and  Time  Loans   5,839,296.66 

Overdrafts   44.93 

United  States  Bonds   563,500.00 

Due  from  Banks   690,941.91 

RESERVE 

Cash,  Exchanges  and  Due  from  U.  S.  Treasurer. . . .  7,944,207.07 

$22,270,875.83 

LIABILITIES 

Capital  Stock  $  500,000.00 

Surplus  and  Profits   1,108,073.43 

Circulation   50,000.00 

DEPOSITS 

Individuals  $  8,519,202.41 

Banks   11,892,599.99 

U.  S.  Deposits   201,000.00 

20,612,802.40 
$22,270,875.83 

New  Business  Solicited.    Correspondence  Invited. 


8.  G.  BAYNE.  President  8.  G.  NELSON,  Vice-President 

J.  F.  THOMPSON.  Cashier  C.  C.  THOMPSON,  Asst.  Cashier. 

The  former  banking  experience  of  one  of  our  officers  in  the  west  gives 
us  a  peculiar  knowledge  of  the  conditions  governing  that  section,  and 
therefore  exceptional  ability  to  care  satisfactorily  for  your  New  York 
account.  , 


Cedar  Rapids  Saving's  Bank 

CEDAR  RAPIDS,  IOWA 


FARM  LOANS  WANTED— WRITE  US 

J.  M.  DINWIDDIE,  Cashier 


-THE 

NATIONAL  LIVE 
STOCK  BANK 

OF  CHICAGO 

Copital,  $1,000,000.  Surplus  and  Profits,  $1,200,000 

Statement  of  Condition  at  Close  of  Business,  April  30,  1902. 

ASSETS 

Loans  and  Discounts  $5,967,832.97 

United  States  Bonds   50,000.00 

Cash  resources  — 

Due  from  banks  $  783,173.93 

Cash     1,097,490.80 

Exchanges  for  clearing  house   1,080,965.14 

Due  from  U.  S.  Treasurer    2,500.00 

Stocks,  Bonds,  Securieties,  Etc   163,100.47  3,127,230.35 

Total  $9,145,063.32 

Capital  Stock  $1,000,000.00 

Surplus   750,000.00 

Undivided  Profits   489.014.89 

Circulation  .   50,000.00 

Dividends  Unpaid   294.00 

Deposits   6,855,754.43 

Total  $9,145,063.32 

OFFICERS 

S.  R.  FLYNN,  President 

ROSWELL  Z.  HERRICK,  Vice-President 

GATES  A.  RYTHER,  Cashier 

DIRECTORS 

S.  R.  Flynn  Samuel  Cozzens  Roswell  Z.  Herrick 

Levi  B.  Doud  John  A.  Spoor  Nelson  Morris 

Arthur  G.  Leonard  James  H.  Ashby 


Hammond,  Wright  &  Co. 

Commercial 
i»   Paper  5» 


TELEPHONE  CENTRAL  3357 
159  hb.  Salle  Street  CHICAGO 
NATIONAL  LIFE  BUILDING 


Your  Chicdwgo  Businey*^ 


Will  Receive  Prompt,  Careful  and  Economical 
Attention  if  Sent  to  the     0      0      &  & 

STATE  BANK 
OF  CHICAGO 

C&.pital»  One  Million  Dollars 

OFFICERS 

H.  A.  HAUGAN,  President 
JOHN  H.  DWIGHT,  Vice-President 
JOHN  R.  LINDGREN,  Cashier 
FRANK  I.  PACKARD,  Assistant  Cashier 
HENRY  S.  HENSCHEN,  Asst.  Cashier 


BOARD  OF  DIRECTORS 


THOS.  MURDOCH, 
President  Reid,  Murdoch  &  Co. 
Wholesale  Grocers 
DAVID  N.  BARKER, 

Manager  Jones  &  Laughlins, 
Limited 
A.  P.  JOHNSON, 

President  Johnson  Chair  Co. 
CALVIN  DURAND, 

President  Durand  &  Kasper  Co. 
Wholesale  Grocers 


JOHN  H.  DWIGHT,  Capitalist 

MOSES  J.  WENTWORTH, 

Capitalist 

THEO.  FREEMAN,  Grocer 
H.  A.  HAUGAN,  President 
JOHN  R.  LINDGREN,  Cashier 


ACTIVE  AND  RESERVE  ACCOUNTS  OF  STATE 
BANKS  and  BANKERS  are  ESPECIALLY  SOLICITED 


ESTABLISHED  l879 


The  »  »  » 

Drovers  National 
Bank  !9e 

UNION  STOCK  YARDS,  CHICAGO 


Capital,  $250,000         Surplus  and  ProHts,  $289,000 


WM.  H.  BRITNALL,  President 
JOHN  BROWN,  Vice-President 
WM.  A.  TILDEN,  Cashier 


Statement  Taken  at  the  Close  of  Business,  April  30, 1902 
RESOURCES 

Loans  and  Discounts   $2,396,145.44 

Overdrafts,  secured  and  unsecured   4,435.43 

U.  S.  Bonds  to  secure  circulation     250,000.00 

CASH  ASSETS 

Cash  $1,049,477.81 

Exchanges  for  Clearing  House   600,938.01 

Due  from  Banks    848,193.41  $2,498,609.31 

$5,649,190.18 

LIABILITIES 

Capital  Stock  paid  in   $  250,000.00 

Surplus  Fund   100,000.00 

Undivided  Profits   188,463.38 

Circulation  Outstanding   244,600.00 

Deposits     4,865,126.80 

$5,649,190.18 

SAFE  DEPOSIT  VAULTS 


The 


FIRST  NATIONAL  BANK 

ef  CHICAGO 


HE*  NORTHERN -TRUST 
•COM  PAN  YtttBAN  K 

THE  ROOKERY,  CHICAGO 

PAYS  CURRENT  RATES  OF  INTEREST  ON  ACCOUNTS  OF  BANKS, 
CORPORATIONS,  FIRMS  AND  INDIVIDUALS.  BUYS  AND  SELLS 
FOREIGN  EXCHANGE.  EXECUTES  TRUSTS  OF  EVERY  DESCRIPTION 

STATEMENT  OF  CONDITION,  MAY  12,  1902 

RESOURCES 

Time  Loans  on  Security  $2,635,353.22 

Demand  Loans  on  Security  .   8,560,702.65 

Bonds  and  Stocks  -  6,534,426.92  $17,730,432,79 

Due  from  Banks  $2,852,172.18 

Checks  for  Clearings   222,335.12 

Cash  on  Hand  ,  3,611,143.60  6,685,650.90 

Total  .  $24.416,133.69 

LIABILITIES 

Capital  Stock   $  1,000,000.00 

Surplus  Fund   1,000,000.00 

Undivided  Profits   354,953.02 

Cashiers' Checks  $  87,993.79 

Certified  Checks                                             145,080.49  234,074.28 

Demand  Deposits   11,852,675.54 

Time  Deposits  -     9,974,430.85  21,827,106.39 

Total  $24,416,133.69 

OFFICERS 

BYRON  L.  SMITH  President 

F.  L.  HANKEY  Vice-president 

GEO.  F.  ORDE  Cashier 

THOMAS  C.  KING  Assistant  Cashier 

SOLOMON  A.  SMITH  Assistant  Cashier 

ARTHUR  HEURTLEY    Secretary 

H.  O.  EDMONDS  Assistant  Secretary 

HAROLD  H.  ROCKWELL  Assistant  Secretary 

E.  C.  JARVIS  Auditor 

DIRECTORS 

A.  C.  BARTLETT,  of  Hibbard,  Spencer,  Bartlett  &  Co. 
J.  HARLEY  BRADLEY,  of  David  Bradley  Mfg.  Co. 
WILLIAM  A.  FULLER 
MARTIN  A.  RYERSON 
H.  N.  HIGINBOTHAM 

CHAS.  L.  HUTCHINSON,  Vice-President  Corn  Exchange  National  Bank 
MARVIN  HUGH  ITT,  President  Chicago  &  Northwestern  Railway 
ALBERT  A.  SPRAGUE,  of  Sprague,  Warner  &  Co. 
BYRON  L.  SMITH,  President  The  Northern  Trust  Company 

YOUR  BUSINESS  INVITED 


The  Continental 
National  Bank 

.....of  CHICAGO 

Capital.  -  .  .  $3,000,000.00 
Surplus  and  Undivided  Profits.  1.000.000.00 

JOHN  C.  BUCK,  President  GEO.  M.  REYNOLDS,  Vice-Pres.  and  Cashier 

IRA  P.  BOWEN,  Assistant  Cashier       BENJ.  S.  MAYER,  AssisUnt  Cashier 
WM.  W.  HILL,  Secretary 

STATEMENT  AT  CLOSE  OF  BUSINESS 

APRIL  30.  1992. 
RESOURCES 

Loans  and  Discounts  $25,328,237.88 

Other  Stocks  and  Bonds   1,037,017.25  $26,365,255.13 

U.  S.  Bonds  to  Secure  Circulation   50,000.00 

Overdrafts  .  16,845.78 

Real  Estate     35,305.29 

Due  from  Banks  and  U.  S.  Treasurer  _  7,805,694.59 

Cash   9,244,281.26  17,049,97585 

$43,517,382.05 

LIABILITIES 

Capital  Stock  Paid  in     $  3,000,000.00 

Surplus  Fund   750,000.00 

Undivided  Profits   279.817.40 

Circulation  —   50,000.00 

Deposits    -  39,437,564.65 

$43,517,382.05 

A  General  Foreign  Exchange  Business  Transacted 

Travelers'  Cireular  Letters  ot  Credit  issued,  available  in  all  parts  of  the  world.  The  ac- 
counts of  banks,  corporations,  firms  and  individuals  received  upon  favorable  terms. 

CORRESPONDENCE  INVITED 


TT  I     KCMPCR  & 

H.  L.  I  I  COMPANY 

COnnERCIAL 
PAPCP 

NO. 1 23  LA  SSLLC  ST.  CHICAGO,  ILL 

CORRESPONDENCE  SOLICITED 


ORGANIZED  1857 


THE  MERCHANTS' 
LOAN  AND  TRUST  COMPANY 
CHICAGO 


CAPITAL  AND  SURPLUS 
$3,900,000 

DEPOSITS 
$33,000,000 


ACCOUNTS  OF  BANKS,  TRUST  COMPANIES,  MERCHANTS, 
CORPORATIONS  AND  OTHERS  solicited  on  FAVORABLE 
===——=  TERMS  ===— ^— 


TRUSTS  OF  ALL  KINDS  ACCEPTED  AND  EXECUTED 
FOREIGN  EXCHANGE  DEALERS 
SAVINGS  DEPARTMENT 
HIGH  GRADE  BONDS  BOUGHT  AND  SOLD 
SAFE  DEPOSIT  VAULTS 


ORSON  SMITH,  President.  E.  D.  HULBERT,  Vice-President 

J.  G.  ORCHARD,  Cashier  F.  N.  WILDER,  Assistant  Cashier 

F.  G.  NELSON,  Assistant  Cashier  P.  C.  PETERSON,  Assistant  Cashier 

LEON  L.  LOEHR,  JOHN  E.  BLOUNT,  Jr. 

Sec'y  Trust.  Dept.  Mgr.  Bond  Dept. 

DIRECTORS 

Marshall  Field  Cyrus  H.  McCormick 

Albert  Keep  Lambert  Tree 

A.  H.  Burley  Erskine  M.  Phelps 

Elias  T.  Watkins  Moses  J.  Wentworth 

Enos  M.  Barton  E.  H.  Gary 

E.  D.  Hulbert  Orson  Smith 


Jiapcrti$er$  ^  ^ 

The  attention  of  Iowa  Bankers  is  especially 
directed  to  the  advertisements  in  this 
book.  These  advertisers  ask  business  of 
the  Iowa  Bankers,  and  are  entitled  to 
first  consideration  at  their  hands. 

State  Business  dcin 

When  sending  collections  or  other  business  to  any 
points  in  the  State,  all  nnenribers  of  the  IOWA 
BANKERS'  ASSOCIATION  are  expected  to  give 
preference  to  its  nne.nnbers,  a  resolution  to  that 
effect  having  been  adopted  by  the  Association.  A 
list  of  mennbers  appears  in  this  copy  of  proceed- 
ings. Besides  this,  nearly  every  Bankers'  Direc- 
tory notes  the  nnembers  of  State  Associationi.  If 
your  bank  is  not  a  member  of  the  IOWA  BANKERS' 
ASSOCIATION,  send  $5.00  to  F.  Y.  Locke,  Treasurer, 
Harlan,  Iowa,  and  a  certificate  of  membership  will 
be  sent  you. 


Geo.  D.  Cook  Company 

INVESTMENT  SECURITIES 

Counselman  Building  Broad  Exchange  Building 

CHICAGO  NEW  YORK 

We  make  a  Specialty  of 

MEXICAN  INVESTMENTS 


Correspondence  Invited 


«     «  « 

*     *  * 

THE 

REPUBLICAN 

PRINTING  IN 
m  COMPANY 


Printers 
Binders 


ESTIMATES  FURNISHED  ON 

BANK  SUPPLIES 

FINE  PRINTING 
BLANK  BOOK  MAKING 
MAGAZINE  BINDING 
STEREOTYPING 

Cedar  Rd^pids,  -  Iowa 


-  THIRD 

NATIONAL 
BANK 

OF  ST.  LOUIS 

Capital,  $2,000,000.00 
Surplus,         $  1 ,000,000.00 

OFFICERS 

C.  H.  HUTTIG,  President  G.  W.  GALBREATH,  Cashier 

W.  B.  WELLS,  Vice-President        J.  R.  COOKE,  Assistant  Cashier 

DIRECTORS 

Geo.  T.  Cram  J.  B.  M.  Kehlor  John  N.  Drummond 

John  S.  Dunham  H.  F.  Knight  C.  H.  Huttig 

Edward  S.  Orr  G.  W.  Galbreath  Thomas  Wright 

J.  R.  Cooke  W.  B.  Wells 

Condensed  Statement  at  Close  of  Business.  April  30th,  1902 

RESOURCES 

Time  Loans                                                                  $  5,384,78L58 

Demand  Loans   5,364,809.42 

U.  S.  Bonds  to  secure  U.  S.  Deposits   696,000.00 

U.  S.  Bonds  to  secure  circulation   2,000,000.00 

U.  S.  Bonds  owned   1,300.00 

Premium  on  U.  S.  Bonds   100,000.00 

Stocks  and  Bonds   1,084,787.68 

Banking  House   200,000.00 

Other  Real  Estate   11,000.00 

Cash  and  Sight  Exchange   9,054,982.02 

$  23,897,660.70 

LIABILITIES 

Capital  Stock                                                                  $  2,000,000.00 

Surplus   1,000,000.00 

Undivided  Profits   188,648.56 

Reserve  for  Taxes,  for  year  1902   20,000.00 

Circulation   2,000,00i).00 

Deposits,  individual   7,544,263.81 

Deposits,  Banks  and  Trust  Co.'s   8,448,743.33 

Deposits,  Trust  Co. 's  (special  acct.)   2.000,000.00 

Deposits,  United  States   696,000.00 

$  23,897,660.70 


FEDERAL 
TRUST  AND 
SAVINGS  BANK 

CHICAGO 

La  Salie  Street,    Northeast  Corner  Adams 

Capital,  =  $2,000,000 
Surplus,  -  500,000 

BANKINQ,TRUST  and  SAVINGS 
DEPARTMENTS 

We  invite  your  account  on  favorable  terms 

OFFICERS 

E.  H.  GARY,  President  of  Board 
THOMAS.  P.  PHILLIPS,  NATHAN  G.  MOORE, 

President  Vice-President 
CHARLES  S.  CASTLE,  Cashier 
F.  J.  SCHEIDENHELM,  Assistant  Cashier 
EDW^IN  L.  WAGNER,  Assistant  Cashier 
IRVING  J.  SHUART,  Secretary 

BOARD  OF  DIRECTORS 

E.  H.  GARY,  Chairman  of  Board,  U.  S.  Steel  Corporation. 
NORMAN  B.  REAM,  Capitalist 

V^.  J.  CHALMERS,  Treasurer  Allis-Chalmers  Company 
CHARLES  DEERING,  Deering  Harvester  Company 
T.  P.  PHILLIPS,  President 

C.  B.  SHEDD,  Knickerbocker  Ice  Company 
A.  E.  NUSBAUM,  Capitalist 

N.  G.  MOORE,  Wilson,  Moore  &  Mcllvaine,  Lawyers 

J.  N.  VANCE,  President  National  Exchange  Bank,  Wheeling,  W,  Va. 

D.  W.  BURROWS,  D.  W.  Burrows  &  Co.,  Insurance 

W.  E.  PHILLIPS,  Treasurer  Dolese  &  Shepard  Company 

E.  J.  BUFFINGTON,  President  Illinois  Steel  Company 


IMPORTANT 


INDORSED  BY  THE  UNITED  STATES  GOVERNMENT 


TO  WHOM  IT  MAY  CONCERN: 

We  take  pleasure  in  advising  you  that  all  departments  of  the  U.  S. 
TREASURY  are  now  using  the  PROTECTOGRAPH.  You  will  readily 
understand  the  prestige  this  gives  our  machine.  There  are  six  divisions 
of  the  Treasury  and  when  the  matter  was  first  taken  up  with  the  Treasurer, 
Mr.  Roberts,  he  stated  that  he  would  not  adopt  the  Protectograph  system 
except  upon  the  recommendation  of  the  Chief  of  each  Division;  the  matter 
was  then  taken  up  with  the  various  heads  of  Departments  with  the  result 
that  they  all  decided  in  favor  of  the  PROTECTOGRAPH. 

The  machines  are  now  installed  and  all  checks  issued  by  the 
UNITED  STATES  TREASURY  bear  the  imprint  of  the  PROTECTO- 
GRAPH. In  the  LOAN  DIVISION  they  marked  9,000  checks  the  second 
day  the  machine  was  in  use.    This  department  pays  the  interest  on  Gov- 


istered  bonds)  will  receive  a  "PROTECTOGRAPH  check"  soon  after  July 
1st,  as  we  believe  they  are  mailed  in  Washington  on  that  day. 

Every  National  Bank  owns  Government  Bonds  and  consequently 
they  will  all  have  an  opportunity  to  observe  the  Government  endorsement 
of  the  Protectograph  System. 

The  General  Accounts  Division  issue  over  5,000,000  checks  annually; 
they  will  all  bear  the  limiting  line  of  the  PROTECTOGRAPH.  One 
Division  known  as  the  National  Bank  of  Redemption  Agency  does  a  very 
large  business  with  all  banks  throughout  the  country, — one  of  the  functions 
of  this  Division  being  the  redemption  of  mutilated  currency. 

The  PROTECTOGRAPH  has  also  been  adopted  by  the  ARMY, 
NAVY,  and  POSTOFFICE  Departments;  is  used  by  the  disbursing  officer 
of  the  WHITE  HOUSE  and  the  PRESIDENT  has  directed  that  the 
PROTECTOGRAPH  be  used  on  his  private  checks. 

Send  for  sample  of  work,  and  further  information  to 


PRICE  $30.00 


ernment  Bonds.  All 


Government  Bonds  (or  at  least  reg- 


WADDELL  &  SHAW 


409  Association  BIdg. 


Chicago,  111. 


////: 


